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Performance Management
Plan, Understand and Optimize Performance



Strategy Execution Failure

• Less than 10% of companies successfully execute 

their strategy (Fortune Magazine)

– Mediocre growth

– Lost market share

– Lower profitability



Reasons for Strategy Execution Failure

• Lack of strategy communication

• Lack of ownership & accountability

• Lack of focus on strategic objectives

• Lack of a comprehensive business view

• Lack of strategic initiatives



What is a Scorecard?
• Captures strategic and tactical 

objectives

– Improve revenue by 20%

– Reduce costs by 10%

– Increase market share by 5%

• Provides a status of how an 

organization/LOB/Dept is 

performing against objectives 

– Red, Yellow, and Green indicators

• Use KPIs to provide objective 

status

– Single metric

– Multiple metrics in a weighted 

average



Scorecarding Maturity Level

Metrics Monitoring

Project Scope

P
erform

ance M
anagem

ent Im
pact

• Visualize metrics in a report or dashboard
• Metrics not strategically aligned
• Basic performance monitoring



Scorecarding Maturity Level
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• Standardized metrics
• Departmental or across teams/franchises
• Metric ownership and accountability
• Common metrics framework
• Metrics linked to BI reports and analysis
• Not part of top down, enterprise initiative



Scorecarding Maturity Level
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• Top down, enterprise wide initiative 
• Management methodology driven (BSC)
• Strategy Maps created 
• KPIs tied to strategic objectives
• Scorecards cascaded across organization
• Strategic initiatives defined
• Integrated in formal planning process
• Strategic goals driven by both 

financial and non-financial indicators 
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IBM Cognos 8 BI Scorecarding

• Automates the strategy management and scorecarding process 

allowing an organization to link strategy to execution

– Metrics monitoring

• Provides a common metric framework

• Metrics monitoring by leveraging BI platform (dashboards & reports)

– Scorecarding

• Tracks performance against departmental and/or tactical objectives

• Ensures accountability and ownership

• Provides departmental and employee focus

• Scorecard metrics linked to BI reports and analysis for diagnostic detail

• Create metrics with consistent business rules defining thresholds and targets

– Strategy Management

• Tracks performance against strategic objectives

• Communicates the strategy across the organization

• Scorecards cascaded across organization

• Links strategy to resource management (budgeting) through strategic initiatives



Financial Performance Management

Departmental 
Scorecarding

Strategy Management & Scorecarding 
Plan, Understand and Optimize Performance

MEASURING AND MONITORING

Customer
Service

Sales Marketing Finance
Human

Resources
Product

Development
Operations IT/Systems

Strategy Management
& Scorecarding

Initiative Management

Enterprise Scorecards

LOB Scorecards

Sales Strategy & Scorecards

Campaign Strategy & Scorecards

Market Strategy & Scorecards

Customer Satisfaction Scorecard

Customer Strategy & Scorecards

Territory Management & 
Scorecards

Supplier Scorecards (SCOR)

Operations Scorecards

Employee Satisfaction

HR Strategy & Scorecards

Product Strategy & Scorecards

New Product Introduction 
Scorecards

IT Strategy & Scorecards

IT & Data Governance (DG)



Challenges: Strategy Management & Scorecarding

Customer
Service

Sales Marketing Finance
Human

Resources
Product

Development
Operations IT/Systems

Strategy Management
& Scorecarding

Initiative Management

Enterprise Scorecards

LOB Scorecards

CEO
Poor business 
performance

Can’t monitor & 
manage strategy

Don’t understand
strategy

Initiatives not 
aligned with 

strategy

Lack of 
accountability for 

strategic objectives

Don’t focus on 
strategic 

objectives

PAIN: Inability to link strategy to execution. Can’t communicate, monitor and 

manage strategy effectively. Department’s don’t understand strategic 

objectives and don’t align activities/initiatives/projects to support them. 

Resulting in lackluster performance.



Challenges: Strategy Management & Scorecarding

Customer
Service

Sales Marketing Finance
Human

Resources
Product

Development
Operations IT/Systems

Strategy Management
& Scorecarding

Initiative Management

Enterprise Scorecards

LOB Scorecards

CEO

Communicating & 
Managing Strategy

Understand
Strategic 

objectives

Initiatives created 
to achieve strategic 

objectives

Ownership of KPIs 
linked to strategic 

objectives

Focus on strategic 
objectives 

cascaded to LOB

IMPACT: Strategy is monitored and communicated. Enterprise and LOB 

scorecards are created. Employees, initiatives & budgets are aligned to strategy. 

Strategy linked 
to execution

Enterprise 
scorecards

LOB 
Scorecards



Eneco 
Performance Pain

• Delivering profitable revenue growth

• Growing profitable customers

• Focusing business goals on 

operational excellence

IBM Cognos Solution Impact

• Strategy communicated across the 

enterprise

• Linked strategic operational measures 

to financial outcomes

• Monitor progress against strategic 

objectives and adjust strategy as 

needed

� Accounts receivable 
decreased by €10 million

� Annual savings of €1 million in 
direct mail costs

� Increased marketing 
conversion rate from 10% to 
65%

� Savings of €2.5 million in 
customer contact center and 
billing department



IBM Cognos 8 BI Scorecarding v8.4

• Strategy Map & Impact Diagram portlets

– Strategic scorecard information now available in portal 

based dashboards 

• IBM Cognos Go! Dashboards

– Scorecards and metric lists available

You can communicate scorecards & strategic 
information more easily to a wider audience



Create Once, Consume Anywhere

> Interact  with 
and customize all 
scorecard 
information

> Dynamic and 
customizable 
dashboards based 
on trusted 
scorecard data

Managed Reports

Scorecarding
Go! Dashboard

> Scheduled 
personalized pre-
authored 
scorecard reports

Portal Dashboard

> Scorecard info 
via portlets

> View and 
consume 
scorecards on 
Mobile Devices

Go! Mobile

Create 
Scorecard
Info Once
in C8 BI

Scorecarding



Supports Open Standards

• IBM Cognos 8 BI Scorecard portlets support WSRP 
– Can be viewed in non-IBM Cognos portals



Role Based Views: C-Level Execs

• Display strategic objectives 

in a strategy map

• Monitor strategic 

performance in dashboards

• Bring strategic reports to 

management meetings

• View strategic reports & 

dashboards on their mobile 

devices



Role Based Views: VPs & Managers

• Display departmental 

objectives in strategy maps

• Monitor departmental 

performance against 

operational objectives

• Use impact diagrams for 

insight into operational 

performance

• View operational reports & 

dashboards on their mobile 

devices



Role Based Views: Analysts

• Use dashboards to track 

performance against 

departmental objectives

• Respond to actions created 

by manager to improve 

metric performance

• Use reports & analysis to 

get diagnostic details on 

metric performance

• Edit/update company & 

departmental scorecards



IBM C8 BI Scorecarding 

Demonstration

IBM C8 BI Scorecarding IBM C8 BI Scorecarding 

DemonstrationDemonstration



Conclusion
• IBM Cognos 8 BI Scorecarding

– Core component for Performance Management

– Automates the strategy management and scorecarding process

– Addresses customer requirement across the scorecarding 
maturity level

– Version 8.4 enables organizations to get scorecard information 
out to a wider audience

• Top down approach – IBM Cognos 8 BI Scorecarding
– Links strategy to execution

– Communicates strategy

– Provides employee focus

– Ensures accountability and ownership

– Link strategy to resource management (budgeting) 
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Thank You!


