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»"\What trends are driving government priorities today?

»\What types of innovative solutions are governments deploying?

*How can IBM help government customers to build a Vision for Collaboration?

*The Collaboration Agenda

=Getting Started
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3 What Trends are Driving
Government Priorities Today?
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= “.. by 2020, government interactions will require
‘perpetual collaboration’ across transnational agencies,
societies, governments and constituencies”

Goverremen! 7020 and the porpebaal collaberaficn mandate

= Governments must simultaneously deal with the effects of
six drivers that are reshaping our world, while building a
foundation to promote the future prosperity of citizens

— Changing demographics e

— Accelerating globalization s i D

— Rising environmental concerns e

— Evolving societal relationships

—  Growing threats to social stability and : | N
order

— Expanding effect of technology

Source: IBM, Government 2020 and the perpetual collaboration mandate, April 2008, http://www-935.ibm.com/services/us/gbs/bus/html/bcs_government.html

| ||
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» |nvestment Optimization — further reducing
operational costs while improving IT capabilties
and capacity

= Economic Recovery and Altered Priorities —
stimulating the economy through various programs
and executive priorities

= New expectations for government — citizens
looking for government leadership in rebuilding the
economy, supporting their needs, and keeping
them informed

= Government's temporary business role —
managing and overseeing financial and other
institutions in which it has invested to stabilize the
economy

Source: IDC Insights, January 12, 2010
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= Improving citizen access to critical services
through Web-based information delivery and Web
2.0 participatory government

= |ncreasing responsiveness by providing
constituents with a self-service model for
routine tasks, enabling employees to focus on
exception issues

= Providing better, faster service with online forms
tools that lead citizens through complex
government transactions

= Improving the ability to provide interagency
collaboration, especially in complex emergency
response situations

| ||
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Reaching
constituents
is different

now .
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Constituents & Employees Expect Modern Online Experiences:
Web 2.0 + Collaboration + Social Tools + Mobile

Instant Messaging Blogs Active Tags

(B e CER u Social Bookmarks analyst_report

@ (SR — — P o B lotus
Tagging

” | Dashboards
% =
= 3
Experts —— _
RERRER - Communities

3

»DE

Social Networking

Personalized ...
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Confidence in managing change lags

Public sector leaders Gap between envisioned
anticipate substantial change and past success
change ahead. at managing it.

4\,4\», ’41 \,..\» D 4\&‘.:',

Source: IBM Global CEO Study 2008; n (2006) = 709, n (2008) = 1104, n (Government)= 180
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creates
measurable financial return

15% 2504 20%

Median reduction in operating Median improvement in Median reduction

costs in core processes (for Government Program for Government
example, immediately connect awareness / Marketing with Services by connecting product
expert to solve exception programs such as social media teams with customers, channels
process) marketing

Citizens/ .'f,:"’
Customers

Source: McKinsey & Company, How companies are benefiting from Web 2.0, p 3, 2009.
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Dramatic economic and social shifts are driving five imperatives
for government

New expectations for
government

Government's scui e
. y and
temporary business » - ‘ Investment
g rgle camptianse Optimization
business
eXMeiRRE
government
perseragance ‘\
l' — -

L

Economic Recovery
and Altered Priorities

lotusknows.com
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" Enable adaptive operations
e ——— *  Reduce costs to citizens

process transformation ) ) )

=  Support collaboration and relationships

. Increase security, decrease risk

Palance risks, security and =  Enable defense and law enforcement organizations
compliance to achieve situational awareness

" Increase speed of command and combat superiority

. Increase citizen/constituent satisfaction
" Connect people to programs based on individual needs

mprove citizen and business ] ) ) ) _
experience =  Achieve sustainable outcomes while reducing operational costs

=  Optimize taxpayer value

= Focus on the citizen

o =  Support one-stop government service
enroliment = Increase efficiency and reduce costs

. Integrate service delivery

* Manage revenues and taxes
. Reduce operating costs

u = Increase citizen satisfaction

Reduce cost of maintaining multiple systems

E——
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3 What Types of Solutions are
Governments Deploying?
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To ensure the economic health, welfare and security of their
citizens, smart governments are working toward...

CITIZEN-CENTERE GOVERNMENT PERFORMANCE
EXPERIENCES &
Connecting people ACCOUNTABILITY

Improving government performance,
cost effectiveness, and
transparency with information
visibility and participatory
government.

to programs based on individual

needs—
achieving sustainable outcomes
while reducing operational costs
and maximizing taxpayer value.

N—

SENSE AND RESPOND
CAPABILITIES

Enabling defense and law
enforcement organizations

to achieve situational awareness,
increased

GREEN GOVERNMENT
FOR A GREENER PLANET
Deploying environmentally
responsible operations,

from energy efficiency and
conservation to transportation

management and the pursuit speed of command and combat
of renewable resources. superiority.




Lotus knows.

[, TR RPURRpRY - RPN JERPISE uy, SRR W o | R
Didl g SUvwale 12 a 20l vl ridl el

Oepartment o Haman Servces |

Heip | Cantmaus | A | A

http://myaccount.humanservices.gov.au

.~ myaccount

Centrelink and Dept of Human Services

Centrelink is Australia’s welfare services delivery
agency

6.5 million customers (1/3 of Australian
population)

Administers more than 140 different products
and services for 25 government agencies

14+ million online transactions in 2008

Centrelink Customer Portal
Access to 40+ Services, Advanced Search Engine

Single Sign-On, Web Content Management,
Personalization, News, Re-use of SOA
Applications/Services,

Department of Human Services Portal

Federated Identity Management between:
Centrelink, Medicare and Child Support Services

Federated Search across all site as well

lotusknows.com
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o Centrelink Business Portal Ye= _
La=loty Reusable Business Patterns

Customer accessing Customer data,

Staff accessing Customer data

Businesses accessing Business Data

Common services: security, personalization, etc.

help  contactus (] (&) &)

Staff Portal
Employee Services Portal + Social Software
Task Management / Business Process Management

Business Portal
Business Services / Partner B2B Portal

&NanonalEmergenCy Emergency Response Portal

—— . Call Center Portal Process-centric, Authenticated, AJAX Compliant, Rich
T Functionality. Performance, Scalability, Single Sign-
== On

lotusknows.com l CREATED WITH LOTUS® SYMPHONY"



Centrelink Self Service Customers
December 2008 - March 2009

250,000
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Employees Work from a National
Task Queue

Employees claim a task from an
online queue of Benefits claims that
have been submitted

Employees see the task, forms that
were submitted, and who completed
prior process steps

Staff Online

home my tasks  customer ssrvics

corporate infarmation technal

og

<" PHONEBOOK

staff support  cm  links admin

SEARCH

erurst) (G0 |

business directory admin

My Tasks

Claim

Cancel Claim

Task
Wetify and Modify Data

Yerify and Modify Data

Werify and Modify
Yerify and Modify Dat:
Yerify and Modify Data
Werify and Modify Data
verify and Modify Data
Yerify and Modify Data

Werify and Modify Data

aaaaaaEaanaan

Approve Change

Leqal information

Staff Online

home

Employees can quickly see the

my tasks

customer service  gcorporate  information

GCreated,
S/27/08 11:51:28 AM

QTTNA 11-47347 an

harne

Staff Online

my tasks

Show| Al Tasks -

Page 1 of 4/>[ ™|Jump to page|

Description
Werify details an screen a..

“iarifi dataile an erraan o

Fle Edit View

[#]

Claimed

Details
(@1

8 Image.pdf - Adobe Acrobat Professional

Document  Comments Forms Tooks Advanced Window Help

customer service  corporate |

Verify and Modify Data

Reference:  View document
CRN 1234567398,
First Name:  Two
LastName:  Seanning

Existing Email: twoseanningg@hotmail.com
Update Email To: fioscanning@hotmail. ¢
Submit Cancel

. PHONEBOOK

staff support

links admin

A ation  Feedback Helg

SEARCH

 Go | beporets  Go |

business directory admin

Approve Change

Profile and Expertise of each
person who worked on the
Benefits approval process

See their expertise and communities
of interest

Instant message a question
Future: click-to-call with VOIP

CRN
First Name: Two

Last Name: Scanning
Email

Social software is embedded into the
business process to help employees
connect faster, resolve issues, and reduce
time to process Benefits, Eligibility, or
Referrals

lotusknows.com

Reference: View document
1234567894

twoscanning@hotmail com

Approve | Cancal

Staff Online

home  my tasks

customer service

corporate

History

Action: Data Received
28 August 2008
Task Claimed
28 August 2008
Fhillin Biower

Action: Data Verified

Date: 28 August 2008

By:  Phillip Bower

information technolog

= PHONEBOOK

type, then press SN |

staff support  em

PO Box 1210 QUEANBEYAN NSW 2620
Data of issue  14/1/2008
Reference 123 456 T39A

<
Centrelink

giving you optians

RETURN DATE: 1/2/2008

Flent Assistance wil cease unless the requsstad
information s provided by the tetum date.

Government
Family Assistance Office

Duplicate Rent Certificate

Aaust

Ristum address

Mr Two Scanning RACC SWNSW(ACE)
‘Scanning Test PO Box

1210
Shepparton, VIG, 3630 QUEANBEYAN NSW 2620

Returning your form

Piaase fold 106 form and placo 1 in the reply paid
onvalope oo that THIS ADDRESS appears In e
envalope window.

r personal information

s protected by law. The authority to collect his informeation is contained in social security
law and the Student Assisiance Act 1973

ovida on this form will be used to determine eligibility for payment of Rent Assistance
vant third parties. This information may also be usad to détéct or prevent fra

Iy Assistance Office: may disclosa limited informaticn about you to cther individuals when
‘5ot their eniliement ta payments and sarVices.

ly Assistance Office can give your information to other persons, bodies or agencies where

otherwise in circumstances where commonwealth legistation raquires o authorises the
W ion from Your Rig i dsit
.

¥ g

s
location call Centrelink on 13 1021 or the Family Assistance Office on 13 6150 or
31202

\ccommodation details SUSEAIO1 Page f of

Wi home? 3 Ave you {and your partner) currently paying rent,

fees (including site and mooring), ledgings er board
and ladgings for your accommodation?

You are ot eligible for Rent
Rssistance. You do not need to
complete this form.

sicental acdross.

question

No
¥ from the home you own?

O
[

SEARCH

keyword(s) | Go |

business directory admin

Approve Change

Reference: View document

CRIN: 1234567898,

FirstMame: Twa

LastMame: Scanning

Email: twoscanning@hotmail.com

Approve Cancel

Legal information

BlackBerry

Prfles

Phillip Bower
7 oyt g )

History

Action:
Date:

Action:
Date:
By:

Acti
Date
By:

Data Rechy
28 August

Task Claimed
28 August 2008
Fhillin Arwer

Phillip Bower
IT Manager and Digitisation Architect
Floor Sth 3 Green | Office: Caraline Chishalm
Centre
02-51550808

= phillip.hower@centrelink.gov.au

Profile | Communities | Blogs | Dogear  Activilies

&
Centrelink

giving you optians

Australian Government
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To ensure the economic health, welfare and security of their
citizens, smart governments are working toward...

CITIZEN-CENTERED GOVE ENT PERFORMANGE
EXPERIENCES &
Connecting people A AQCOUNTABILITY
to programs based on individual Iynproving government performande,
needs— ost effectiveness, and

achieving sustainable outcomes transparency with information

while reducing operational costs visibility and participatory
and maximizing taxpayer value. government.
\ )
GREEN GOVERNMENT SENSE AND RESPOND
FOR A GREENER PLANET CAPABILITIES

Deploying environmentally Enabling defense and law
responsible operations, enforcement organizations
from energy efficiency and to achieve situational awareness,
conservation to transportation v increased
management and the pursuit speed of command and combat

of renewable resources. superiority.
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“Data Democracy”

NASCIO calls for st

o By Joab Jackson

Federal agencies sht

states and local govt
more transparent, thi
(NASCIO) contends !

The first thing a state!
all its publicly-acces
the report states.

“State government hi
guidanceon how to r
single state data po:'
NASCIO enterprise
statement. ;
{

By having data in or

at the availa

Smarter software for a Smarter Planet.

has become a hot topic in government transparency

[ L ]
L E-mall | &5 Prun <3 BOOKMARK o 40 87| | (M Take Us With You | b Buzz up!

White House Issues Open Government Directive

The Obama administration outlines steps that federal agencies must take to become
more open, participatory, and collaborative, including release of "high value" data.

By John Foley \
InformationWeek !
December 8, 2009 03:18 PM

The Obama administration has released its Open Government Directive, a document that details
steps federal agencies must take to become more transparent, participatory, and collaborative. As
a first step, agencies must release three new "high value" data sets within 45 days.

The Open Government Directive was called for by President Obama in his “Transparency and Open
Government" memo, issued in January on his first full day in office. At that time, Obama called on
federal CTO Aneesh Chopra to work with the Office of Management and Budget and the
administrator of General Services to outline actions agencies could take to implement the principles
of open government.

The new strategy was outlined in a blog post by OMB director
Peter Orszag, and the Open Government Directive and an open
government progress report are available for download on
WhiteHouse.gov.

More Insights

= HP Exstream For Tax And
Revenue Agencies

The directive outlines a series of milestones that government
agencies and departments are expected to meet over the next

Teiw mpanthe
>

» HP Exstream Enterprise
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What is a Mashup?

A “mashup”is a lightweight web application created by combining information or capabilities from
more than one existing source to deliver new functions & M‘&EQ(WI%

: Rapid creation (days . N e [rm—

not months) Web — | = " Platforms
= Reuses existing kapow R l s Jit

capabilities, but m——— ' : I Domino

de.||v-ers new functions prnqrammabte% e = WAS

+ insights — R

. Requires less A l E.

technical skills
" Enterprise Information ———————
. . Enterprise Applications
= Often mixes internal

and external sources 1 <WSDL> E F « - é%r
JDBC DB Web services Connections %
Commerce Legacy
J 1 ERP CRM
Info Server s ECM
What goes into a Mashup? —
A widget is a small application or piece of dynamic content that can be easily placed |ntc -E_

web page = iz : !

A web feed is a data format used for providing users with frequently updated content—e.
N

2
6
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Democratization of Data - Citizen Mashup

« Kent County Council UK

= Challenge: Empower the
community by making
government data accessible via
a single platform in a format
which can be personalised and Find a General

shared Practitioner (Doctor
Mashup
= Pilot project to create a catalog
of feeds & mashups e.g.
Mashup to research regional D O S S
recycling performance and rn ey e o o

identify how to help Kent
County Council recycle more

= Benefit: 570+ feeds of
government data available for
creating customized mashups
to put citizens in control

2
7
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picandmix.org.uk

Smarte for

(5 http://picandmix.org.uk/

I ll. Business

» Kent County Council - Opportunities

+ New Business Registrations

» Maidstone Borough Council - Opportunities
* Economically Active (2007)

= Workforce forecast

micdre

O Crime

= Population in custody June 2009
# Adults reoffending Apr 0B - Mar 09

= Drink drive accidents and casualties 1979 -
2008

# Crime Statistics by crime type and district
* Abandoned vehicles

micdre

The following directory lists all the data feeds available from the Pic and Mix site. Click on a heading
or 'more’ link to see the rest of the data feeds for the category.

L b
“' Community

more Bl

¢ M Qr Google

Let us know what you're doing with Pic
and Mix data or how you've personalized it
and we could feature your mashup or
usage on the site. Either leave a comment
or email ididthis@picandmix.org.uk

Mational lottery grant allocation since 1995
Place Survey 2008 - Headlines

Place Survey 2008 - Public perception of
their local area and services

Planning applications received and decided -
April to June 09

Some of Kent's most haunted places

FEATURED DATA USES

View national and regional recycling
infarmation

T Search planning applications by
: postoode and keyword

See Fix My Street citizen reports fo
Kent plotted on 2 map

i
Education S

Search all 500+ Pie and Mix data
feeds by keyword and caktegory

Pupil absence

ICT in schools
Funding per pupil
Pupil / teacher ratio
Mumber of teachers

maore
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How Mashups help citizens do more with local data

Today

BAAME PARIL
LS Wi

| = =

Closings to

static web f'?"' e

With Mashups

BAER T PALL
PRI Wy

Make feed
available in
catalog

In 5 minutes
create a feed that
updates
automatically with Use feed to

new road closings—____ croaie Street
Closing Mashup

= in 20 minutes

Citizen goes to Then what?

web site,
navigates to
page, reads it,
submits email
for updates

- Writes it down

- Makes note in mobile device

- Goes to Google Maps to
answer — where is this —is it
going to impact my commute?

SR TRALIL

Citizen views : - ds
mashup, sees | - - - Mobile
immediately \ el J—
location of - E

closings, timeline F"};_" e —
of reopenin 7 Al -—'.-'.-'_—-.-_:_-—----.--
pening S =

iGoogle

2
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CITIZEN-CENTERED GOVERNMENT
EXPERIENCES PERFORMANCE &
Connecting people ACCOUNTABILITY
to programs based on individual Improving government
needs— performance, cost effectiveness,
achieving sustainable outcomes and transparency with information
while reducing operational costs visibility and participatory

and maximizing taxpayer value. government.
GOVERNMENT
GREEN GOVERNMENT ’ SENSE AND RESPOND
FOR A GREENER PLANET CAPABILITIES

Deploying environmentally J . Enabling defense and law
responsible operations, enforcement organizations

from energy efficiency and to achieve situational awareness,
conservation to transportation v increased
management and the pursuit speed of command and combat
of renewable resources. superiority.

lotusknows.com
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CHALLENGE

In the event of a large-scale emergency, the Virtual Ops
Center (VOC) Solution was installed in the new, state of the
art Disaster Management Center to coordinate police,
firefighters, emergency medical services and government
agencies, across the South African Province of Gauteng. The
existing communication systems lacked collaborative
capabilities, requiring personnel to make numerous phone
calls to convey critical information.

SOLUTION

VOC Solution provides effective emergency response with
a resilient communications network that people can count on
even when power and phone lines are inoperative.
Implemented by IBM, the fully integrated, wireless rapid
response solution enables seamless interoperability and data
exchange, allowing VOC to instantly deliver critical information
to responders across the region.

BENEFITS

40-65% responder productivity increase expected during
emergencies

Greater public safety
Multidisciplinary integration serves as a model nationwide

lotusknows.com

8. £2010 FIFA Wofld cup 9.
¥ ™ 7/ ¢
i\ South :

"This IBM portal software is absolutely
critical because our on-line center is

used to protect and save lives," - Colin
Deiner of the Gauteng Disaster Management Center

http://www.03.ibm.com/press/us/en/pressrelease/24507.wss

o9 ) CREATED WITH LOTUS® SYMPHONY ™
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United Nations

- Customer challenge/need:

After the January 12, 2010 earthquake in Haiti, United Nations Department of
Field Services' Salem Avan, Chief of Field Technology and Security Service,
came to Lotus FSS with a challenge to build a separate Lotus Connections
environment in support of identifying missing UN mission personnel working in
Haiti, as soon as possible.

«  Solution summary:

On January 22, Lotus FSS along with Lotus Level 2 Support and the
Connections development teams delivered a new fully operational Lotus
Connections 2,5.0.1 environment.

« Customer results:

Two wikis were created: one for UN Personnel Missing, and the other for UN
Personnel Identified.

UN personnel posted questions in the "UN Personnel Missing" wiki for
unknown/unaccounted UN personnel.

Unofficial known and identified UN personnel "whereabouts" were posted to
the "UN Personnel Identified" wiki.

Key UN Communications team members reporting to the UN Secretariat
General were identified as moderators for the Wikis.

lotusknows.com
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CITIZEN-CENTERED GOVERNMENT
EXPERIENCES PERFORMANCE &
Connecting people ACCOUNTABILITY
to programs based on individual Improving government
needs— performance, cost effectiveness,
achieving sustainable outcomes and transparency with information
while reducing operational costs visibility and participatory

and maximizing taxpayer value. government.
GOVERNMENT
GREEN GOVERNMENT ’ SENSE AND RESPOND
FOR A GREENER PLANET CAPABILITIES

Deploying environmentally J . Enabling defense and law
responsible operations, enforcement organizations

from energy efficiency and to achieve situational awareness,
conservation to transportation v increased
management and the pursuit speed of command and combat
of renewable resources. superiority.

lotusknows.com
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/. MINISTERE DE LENVIRONNEMENT
4 EAU POTABLE ONTARIOD

POUR NOUS JOINDRE

- -

FAQ PERSONNALISEZ

P ey

Eau propre et salubre
L'eau potable de I'Ontario reste
fiable et de trés bonne gualité.

Recherche
CATEGORIE ¥
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The Canadian Ministry of the Environment is
using WebSphere Portal to interface with the
public, academic researchers, industry groups
and non-governmental organizations
*Public can access only aggregated information
about their regulated drinking water supply and
other area’s drinking water supplies for general
purposes
*Drinking Water Partners can access only their
own detailed profile information for the purposes
of ensuring it is current and providing periodic
updates to the Ministry
*Local Medical Officer of Health can access
current test results for drinking water systems
and communicate with Ministry inspectors on
adverse water quality incidents
*Ministry Emergency Officials can issue alerts
and updates on spills and drinking water
emergencies

Users require accurate information to conduct
inspections of drinking water systems and
private laboratories, review submissions and
iIssue approvals, record and monitor drinking
water test results, respond to emergency
situations and formulate policy and drinking
water standards
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3 What Capabilities can IBM Offer
in the Government Space?
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A Strategy to Support transformation to smart Government

Focus Areas
Government 2020 Financial Crisis

- Reduce Costs
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The IBM Solution Strategy to a smarter government
Leverage Industry Frameworks that clearly Link Business and IT

Provide solution offerings
based on industry assets and
best practices that enable
agile and efficient
government operations

Provide a framework that
creates flexibility and
accelerates the deployment
and integration of multiple
Governance smart solutions

© 2009 IBM Corporation
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IBM’s solution strategy is aligned with the needs of national,
regional and local governments.

Multi-channel delivery

Social services and social security Automated data collection and analysis
Infrastructure transformation

Border Identity management
Customs and Borders Management Risk management and assessment Financial management

Global tracking

=  Emergency response Internet security
Emergency response networks
. Fare management plans Road usage charging
Transportation Ny :
P Fleet and asset management (MRO) Transportation information
management

Community broadband networks

Communications Mobile worker support

E-tax filing Non-filer assessment

Finance. Taxation, Revenue Audit management

Management

38 © 2009 IBM Corporation
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The Lotus Mission: Smarter Collaboration

I Reduce costs The Lotus Mission:
to improve the effectiveness of your
people while optimizing your costs

Empowering people to be MOIe

0 Builddeeper relationships -
to work more closely with your effeCtlve’ :
clients and partners to protect your responsive and
revenue streams innovative

7 Increase wWorkforce In the context of the work they
productivity do

to improve the agility of your
business and quality your results

DEEPER '
] Spurlnnovation wowsm\\\
to position your company to grow \
while surviving the downturn

INNOVATIOR

lotusknows.com
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The Lotus Business Platform
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Solution Delivery Strategy

Messaging

(2-::”;— .DD ﬁ\ Cloud / Online

Communicating

“\i/ K‘(’* E_:.E On Premise /
L Appliance

Connecting

Integrating

| ||
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Seamlessly Combine Content,
Process and Collaboration Services

Role Based )
Personalized
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The Collaboration Agenda
for Government
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Translating technological innovation into
Industry-specific contexts

Industry Specific Teams focused on your
business and your people

The Conversation is about how to advance
your business objectives
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Smarter software for a Smarter Planet. C@"abera | @

1agenda
Industry Specific ROI Metrics

around collaboration capabilities

Insurance :
Banking

Healthcare Government

lotusknows.com
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Making easier for people to work with business process

. Integrating collaboration with
Business process

. Shorter process cycle times

. Allowing people to work the way

they want to work
. Optimizing the talent
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cellabera fian
agenda

Active Tags

Instant Messaging Blogs

[E—— Soclal Bookmarks
ance business models and
process transformation ‘

analyst_report

L~ N S Y -

b ol

ovem
Balance risks, security and _
compliance W e .

Tagglng
o~ - Dashboards
o Pz ] g T e
mprove citizen and business !
experience -
- Experts
Education - Communities

Manage outcomes of benefits and
enrollment

u performance

Personalized

Video Content

N Tochmalogy Velgr y
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Government business outcomes map

Targets collaboration to the greatest value for individual organizations

Accessibility Enable

and personal interagency

workforce/
knowledge
management

access to
information

Fraud and
management
protection

New/amended
program creation

Program
accessibility

Interagency
collaboration

User-friendly
program
delivery

Ease of
access to
government
services

lotusknows.com

productivity collaboration Enabled,

adaptive
operations

Audit
readiness

Tax/finance
revenue
management

Compliance
regulation and
licensing
management

Public safety
and security

Deliver
needed
constituent
programs

—
BRI
sagenda

he key focus areas for a specific
industry that are critical to improving
overall business performance

eSS objectives

he processes and activities that can be
optimized through more effective use of
collaboration in support of the strategic
imperatives

agement processes

e underlying processes that are
prevalent across the company that must
be managed for improved performance
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By adopting a smarter, more integrated collaboration approach

- -
Covernmen_tal Citizen
representative

Citizen
i Revenue Customer
Functional areas Ob relationship
management
Skill
Tax/revenus [ ] q| !
Ob Agent
-
Ancillary servicas [ ] 0 Servicas 429 Programs
it Clients
- Yo
- Hurman
— resources
Energy and utilities & Citizen
service
. Q Marketing
Health and human services [ ] 3 l:l Infranat
.
Services Operafions
analysis

Case manager m
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By adopting a smarter, more integrated collaboration approach

Dynamic ‘

4 C l ! l en ﬂ
Governma n_tal Citizen
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Citizen
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. g -
% Agent
-
S Clients
. Qg
2 Hurman
service v | t
] nnovative
4
Health and human services [ ] q Marketing D Infranet
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Collaboration Agenda |
Account CA Briefing —
Opportunit
Ac?:%leratioil] Collaboration Agenda | — § <
Roadmap Worksho T 0o
nterna . =
( ) A Business Case & | 0
Technical Design Cna

Collaboration » Overview of the Collaboration Agenda
1  AgendaBriefing . Application to their specific industry and business projects
» Validate the focus and priority initiatives

. Build a vision and high level roadmap

Cclz\)llabotl)ration . Identifying key collaboration-based business initiatives
2 W(())?ksn;fjg »Aligning LOB and IT around specific projects

. Develop a POV on the architecture needed to support the initiatives.

i\lfc;r]re:cshﬁii:? » Business Value Assessment, including ROI and TCO
3 Design . Architect project(s) and provide detailed scope and project plan
-~ Technical architecture roadmap and timeframe

lotusknows.com
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The industry-based IBM Collaboration Agenda™ rapidly creates a roadmap to
deliver Return On Investment

Establish a strategy that optimizes fluid connections and
interactions across customers, partners and employees

Strategy

4 N
— Establish an execution
Achieve tangible and Collaboration — L?;?gig itr?qbgftmcmg
measurable return on Agenda pact,

investment (ROI ) adoption and investment

-

Role
interactions

T

Establish industry-specific role interaction
patterns that map how people collaborate

[Ctusknows.com @ CREATED WITH LOTUS® SYMPHONY™
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Accessibility
and personal inleragem:;y
productivity collaboration /2 d,

adaptive

knowledge "
operations

management

DSt populous county in
da and the ninth most
pulous county in the US
erves a population of more
% than 2.4 million people
o 2| convieres | Home to 35 incorporated cities
program createn Makes up approximately 1,950
o square miles in southern
e | cocuiprcn 8 Florida.

accessibility systems

. Deliver
LY needed

T -CERGM  constituent
government ".‘ programs
services

User-friendly
program
delivery
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The challenge:

government
ion very inefficient

Extensive paperwork and
legwork required to perform
simple tasks, such as paying a
ticket

Dispersed and difficult-to-find
information

Physical involvement by a
county employee needed for
every interaction with a citizen

Citizens required to visit office
in person for many simple
transactions

Some latency related to these
activities, resulting from
difficulty in making payments
and inefficiency

No central access point for
agency and office contact
information that is specific to
the location of citizens

lotusknows.com

a Smarter Planet.

customer centricity

iInformation and capabillities to citizens
State of collaboration prior to solution implementation

Citizen

( Recycling cen ﬂ
: aoffice




customer centricity
r a Smarter Planet.

The solution: An easy-to-use centralized access point
State of collaboration after implementation of the Lotus solution

Provided with a consolidateo
. ounty functions via the
citizen Phet portal

Gives users access to multiple
county offices from one

|ntranet@ 9 Intranet convenient, centralized location
portal @ 9 portal Eliminates the need for citizens
Encourages discipline in

to go into an office to complete
0 activities such as recycling and
Ta Per ﬁ A paying tickets

some transactions

Xe mits Q Minimizes the need for
S involvement of county employees
in transactions
( County |ﬂ C B:J:L?::ﬁ'ﬂ ( p|ﬂ
lized
offlce offlce FAQ
B access to personalized
formation
Provides customized calendar
and county contact information
Pay
men Cal based on the addresses of
¢ end users
ar Increases the relevance of

portal data to users

[ ]
Parking violatip Recycllng cen e ,m

lotusknows.com ' CREATED WITH LOTUS" SYMPHONY
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customer centricity

software for a Smarter Planet.

The county is now able to provide new levels of access to relevant
Information to the citizens of Miami-Dade

°Enabling *Improved sIncreased *Improved operational

convenience to citizen efficiency *Central location for
| | il important information
interaction capability citizens discipline 0

Citizens « . Personalization
. ] Document Mgmt
Mu_ltlple county . Calendaring
offices © Srele Saner HIGH HIGH HIGH
Citizens —

County information

Personalization
Document Mgmt
Calendaring HIGH MEDIUM MEDIUM HIGH

Single Sign-On
County offices — = Personalization
C i D Document Mgmt
ounty offices . Calendaring MEDIUM MEDIUM HIGH
D Single Sign-On

“This portal has greatly increased our employee efficiency and also made many processes much more convenient for
our citizens.”

—Miami-Dade County

lotusknows.com
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3 Getting Started
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Do | Need the Collaboration Agenda?

« Are you trying to work out the Business Value to
your organisation of Web 2.07?

« Do you need to provide a greater level of access
to expertise and content, while reducing
operational costs?

« Do you use Sharepoint for document
collaboration, but need to be able to provide this

type of collaboration in the context of actual ‘ Collaborstion

business processes?

- Do you need to extend the investment you have
made in legacy systems and business
applications, while providing a modern, role based
and scalable interface to these systems?

« Do you need to provide ways for your employees
to safely connect to partners and
customers/citizens in order to seek feedback on
policies, services and products?

|||
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*Trends that are driving government priorities today

*"|[nnovative solutions that governments are deploying

*"|BM Collaboration capabilities for Government portals and collaboration

*The Collaboration Agenda

lotusknows.com



Brent Lello 8 Brisbane Ave
Industry Sales Specialist - Government Canberra, Australia, 2600
Collaboration Tiger Team Tel +61 418 643 148

[0 S Gl brent.lello@aul.ibm.com
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Legal Disclaimer

«© IBM Corporation 2009. All Rights Reserved.

«The information contained in this publication is provided for informational purposes only. While efforts were made to verify the completeness and accuracy of the information contained in this publication, it is provided AS
IS without warranty of any kind, express or implied. In addition, this information is based on IBM’s current product plans and strategy, which are subject to change by IBM without notice. IBM shall not be responsible for
any damages arising out of the use of, or otherwise related to, this publication or any other materials. Nothing contained in this publication is intended to, nor shall have the effect of, creating any warranties or
representations from IBM or its suppliers or licensors, or altering the terms and conditions of the applicable license agreement governing the use of IBM software.

«References in this presentation to IBM products, programs, or services do not imply that they will be available in all countries in which IBM operates. Product release dates and/or capabilities referenced in this
presentation may change at any time at IBM’s sole discretion based on market opportunities or other factors, and are not intended to be a commitment to future product or feature availability in any way. Nothing
contained in these materials is intended to, nor shall have the effect of, stating or implying that any activities undertaken by you will result in any specific sales, revenue growth or other results.

«If the text contains performance statistics or references to benchmarks, insert the following language; otherwise delete:

«Performance is based on measurements and projections using standard IBM benchmarks in a controlled environment. The actual throughput or performance that any user will experience will vary depending upon
many factors, including considerations such as the amount of multiprogramming in the user's job stream, the I/O configuration, the storage configuration, and the workload processed. Therefore, no assurance can be
given that an individual user will achieve results similar to those stated here.

«If the text includes any customer examples, please confirm we have prior written approval from such customer and insert the following language; otherwise delete:

«All customer examples described are presented as illustrations of how those customers have used IBM products and the results they may have achieved. Actual environmental costs and performance characteristics
may vary by customer.

«Please review text for proper trademark attribution of IBM products. At first use, each product name must be the full name and include appropriate trademark symbols (e.g., IBM Lotus® Sametime® Unyte ™).
Subsequent references can drop “IBM” but should include the proper branding (e.g., Lotus Sametime Gateway, or WebSphere Application Server). Please refer to for guidance
on which trademarks require the ® or ™ symbol. Do not use abbreviations for IBM product names in your presentation. All product names must be used as adjectives rather than nouns. Please list all of the trademarks
that you use in your presentation as follows; delete any not included in your presentation.

«IBM, the IBM logo, Lotus, Lotus Notes, Notes, Domino, Quickr, Sametime, WebSphere, UC2, PartnerWorld and Lotusphere are trademarks of International Business Machines Corporation in the United States, other
countries, or both. Unyte is a trademark of WebDialogs, Inc., in the United States, other countries, or both.

«If you reference Adobe® in the text, please mark the first use and include the following; otherwise delete:
.Adobe, the Adobe logo, PostScript, and the PostScript logo are either registered trademarks or trademarks of Adobe Systems Incorporated in the United States, and/or other countries.

«If you reference Java™ in the text, please mark the first use and include the following; otherwise delete:

.Java and all Java-based trademarks are trademarks of Sun Microsystems, Inc. in the United States, other countries, or both.

«If you reference Microsoft® and/or Windows® in the text, please mark the first use and include the following, as applicable; otherwise delete:

«Microsoft and Windows are trademarks of Microsoft Corporation in the United States, other countries, or both.

«If you reference Intel® and/or any of the following Intel products in the text, please mark the first use and include those that you use as follows; otherwise delete:

«Intel, Intel Centrino, Celeron, Intel Xeon, Intel SpeedStep, Itanium, and Pentium are trademarks or registered trademarks of Intel Corporation or its subsidiaries in the United States and other countries.
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