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Let’s talk
marketing 

shifts 



Shift #1 Customer Power

From To

B2B 
& B2C

C2B





81%
say they have

 a holistic view of 
the customers 

across segments/
channels 

of customers 
stated that the 
average brand 

doesn’t understand 
them as individuals 

78%



We often 
miss the 
target …



C2B

Consumer 
are in control



Shift #2: Retention marketing increases

From To

Building 
Brands

Customer 
retention











Shift #3: Mobile rules

From To

The Web
Mobile 
Apps





India will be the biggest retail market in the 
world to evolve in the digital age.



“India's Myntra to close 
website, go mobile only”

Mobile 
app:80% 

traffic 70% 
sales



Shift #4: Behavior + Automation

From To

Calendars Behavior





Traditional Marketing
It’s all about “the plan”:
Filling up the Calendar

4 per week

Behavioral Marketing
It’s all about the customer:

Acting like a great Concierge

50 per day



"To me, photography is the 
simultaneous recognition, in a 
fraction of a second, of the 
significance of an event as well 
as of a precise organization of 
forms which give that event its 
proper expression.”

Henri Cartier-Bresson

The Decisive Moment



It is about 
making “Big 

Data” small and 
actionable for 

each individual 
customer.



You need to connect to everything

Customer 
Interactions

Mobile   
           

Events

Facebook Twitter Devices+

CommunitiesLocation

Retail

Blogs

SMS

SMS Call 
Center

Push Wearables Email



Shift #5 Creating value for the customer 
From To

Selling Content





No value = tune out







Shift #6 Contextual marketing 
From To

Omni- 
Channel

Context



How many 
channels can we 
use to reach our 

customers? 









Are you ready 
to jump in?



Thank 
You!

Questions?
Loren McDonald
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