No Paperweight

Ratheesh Muraleedharan | IBM Software Group

Smarter software for a smarter planet

IBM Enterprise Content Management Solutions
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Top organizations rely on IBM ECM T

<o> 24 out of the top 30 banks worldwide* J
=2 ¢ 15 out of the top 16 telecommunications companies
4 [ v worldwide *
? Stdleasing 8§ ., . @
B fortras o 49 patratis Castilla y Ledn (PRIvERSITY.
? (o 19 out of the top 23 insurance companies
| worldwide *
EBN .ucn ACP
E M EMILY el
<0> 56 of the top 58 government agencies in the US* J
¢ Banknorth DWEQ_ .
’.'E"'-' A
Citl =';=_j @ 21 out of the top 27 retail companies worldwide* J
Lists of top companies/agencies sourced from Dun & Bradstreet Worldbase. ECM customer information sourced from IBM Finance.
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Enterprise content: your organization’s DNA

Like DNA strands that contain genetic code,

holds the key to
enhanced business insight, agility,

and performance

is the
set of strategies and practices that enables

your organization to maximize

value from content
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Your organizational advantage is
your content

90%

Unstructured
content that is
currently not
being managed
by organizations

/

4 Sources: Various IBM and public studies

New data
growth from
unstructured
content, e.g.
email,
documents,
images, video
and audio

'80%

J

-

60%

Managers who
miss key
information
when making
business
decisions

50%

Organizational
content that
carries risk
without
delivering
business value

Y
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The realities of the ‘paperless office’

= The “paperless office” is possible but NOT reality
for most organizations

— High percentage of business information still
resides on paper

— Paper, faxes, mail, copies, files, file cabinets .
" Paper-based systems drive growing costs

— Document sharing results in lost files & risks
— Lack of flexibility, visibility and control

— Governance and disaster recovery

= Variety causes inconsistent business practices

— Paper, email, attachments, office documents ..
—Information recognition and extraction
— Classification, validation, workflow

— Customer responsiveness and service quality

© 2011 IBM Corporation
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Paper impact on operations and profits
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= 27% of organizations have growing
consumption of paper and use of
photocopies, but falling in 39%

= 53% of organizations invested in
extensive scanning and capture are
seeing a reduction in paper

= In the largest organizations it is still
equally balanced

= Only 14% use capture and process
across multiple departments

= 58% of SharePoint users are not storing
scanned image files and only 9% are
executing any workflow with scanned
images

6 Source: AlIM Industry Watch, Capture & Business Process, Dec 2010 by . " - © 2011 IBM Corporation
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Challenges of document automation
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= Access and security <> P b e i \ Office
aper (> Emai C
= Constrained productivity documents
and growth * Labor * Regulatory * Access and
) ) ) intensive control visibility
" Untimely and inconsistent * Inactive * Policy * Manageability
service enforcement
* Attachments
= Paper related people costs o
ot By
= Storage and management E Ee=
ENE

costs K - k \

= Compliance risks

“The strongest driver for scanning and capture is improved searchability
and knowledge sharing across the business, followed by productivity
improvements, reduced office costs and better customer service.”
— Harvey Spencer Associates
2011
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Highlighted Problem: Duplication & Reconciliation
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- Dllp/it'ﬂtes Deviations

: Signature scan,
Create Account

l
{

Verify signature,
Link to Account

Employment Check, CB Check, DE,

Recommend Limit, Approval...

| I PLOC+ CC
PLOC+CC+DC

> E%
a’
@ [ ([
PLOC : Personal Line Of Credit 2
CC: Credit Card
DC : Debit Card

Reconciliation, Verification , DE
— - ..Hands-off/Reconciliation

1.

Paper documents are duplicated 4 times in this process, affecting storage, productivity and
potential cause of defects.

2. There are at least 12 hands-offs in the whole process that require reconciliation

© 2011 IBM Corporation
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Highlighted Problem: Productivity
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) CSO enters requests in “Exc
€S0 log customer file” (eForm). Print & Sign for
Settlement requests.

Fulfillment team
sorts and batch
instructions to be

instruction.

sent to BU. &
*
>
Shared
network Courier/
folder internal mail

Customer

Reconciliation, Verification, DE ...

1.

Unnecessary effort required in batching and reconciling the e-forms as they are printed
2.

These e-forms are not suitable to be stored as enterprise content as they are temporary
documents.

© 2011 IBM Corporation
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Why Reducing Paper Weight is more important
then ever

New software capabilities yield greater Cost of
productivity — storing and maintaining filing cabinets
— Capture, physical and electronic — Inefficient ‘recall’ of referential information
documents — Loss of information
— Process automation — Making ‘Misinformed’ decisions
— Records management — Duplicate copies — costs more than just the
«  New regulations, audits and litigation Paper itself

require automation

* New areas for business improvement and

intelligence
Volume of paper still large Constraints on
«  Paper Storage costs and related services — Sharing of information
are high — Long term preservation — paper is not the
« Legal discovery costs astronomical best means
* Labor and other costs rising — Maximizing human ‘talent’ and ‘resources’

«  Cost of retrieval high and time consuming
¢  Lost user productivity shuffling paper
« Hardware & software costs less

10 © 2011 IBM Corporation

— Minimizing exposure to ‘Risk / Security’
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Document automation opportunities

Doubled its data entry productivity for

. . medical claims and enrollment processes
How much time is wasted manually
keying data and document indexes?

Reduced FTEs by over 75% by processing
85% of invoices automatically

Operating in 40+ countries, reduced

. . shipping request cycle time by 2 days
How can content be available quickly

in remote locations?

Reduced copy/overnight mail costs by
$30,000/month in one location alone

© 2011 IBM Corporation
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So what can reduce paperweight?

*Capture at Point of Creation

*Classify Automatically — where possible
*Automate Business Process

*Records Enable Content

*eDiscovery



Enterprise Content Management

Enterprise Content Management is all about

=Capturing
*"Management
=Storage (central)
"Preservation

=Content Delivery

Of documents related to organizational processes.

© 2011 IBM Corporation
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Who Provides and Receives Value with ECM?

- Easily create,
capture & classify
* All types of
content

* By people or
processes

- Access information
in context of
processes

* Find, share,
and analyze

* Use information to
make better

decisions, faster

© 2011 IBM Corporation
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Enterprise Content Management — /ntegrated Platform
Content

Manage unstructured
information

Content
Process

Enable content centric
business processes Process
Compliance

Compliance
Deliver content centric »

<

Discovery
Discovery

compliance initiatives

Enterprise search,

~analytics and content

© 2011 IBM Corporation
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The value of document imaging and capture

Value and ROI

16

Content analytics

Aadvanced Case Management

Revenue Growth Social Content Management
& Governance Information Lifecycle Governance
Efficiency & Cost Production Imaging

Document Capture Automation Document

Enterprise Report Imaging
Management & Capture

J

>
Simple/Structured/Predictable Work Complex/Unstructured/ Ad-Hoc Work

© 2011 IBM Corporation



IBM ECM Overview

)
o
i

wEisf
H

Enterprise Content Management

“Core” Content Manager Capabilities
How we logically

How we manage organize and
each piece of content browse

through its own Lifecycle Management information within

unique lifecycle and . the reposito
vehat rule); and Workflow & Routing f—

processes do we Library Services
enforce at each

stage in the lifecycle Search
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How we rapidly
find and retrieve
information

How we distribute Archive
work and information

How we manage
How do we identify, Security & Access the storage and

. archiving of
secure, retain and Management ; _
ultimately destroy information

vital corporate
records

How we control How we activel
access to critical classif conten)t/
information .

How do we enable
users to work

collaboratively
with information

© 2011 IBM Corporation
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Advanced FileNet P8 Capabilities

How do we manage
each piece of content
through its own
unique lifecycle and
what rules and
processes do we
enforce at each
stage in the lifecycle
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How do we logically
organize and browse
information within the

repository

How do we rapidly

find and retrieve
information

Records Management

How do we distribute
work and information

Collaboration How do we manage

the storage and
archiving of
information

How we identify,
secure, retain and
ultimately destroy

vital corporate
records

Classification

How we enable users
to work

How we actively collaboratively with
Classify Content information

© 2011 IBM Corporation

How do we control
access to critical
information
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Build on the Platform: Enterprise Compliance Vision
Integrated Agile ECM Platform for Compliant Information

Management
IBM ECM

___________ = % = ¢ -
» A x i’f . Records

i

s A

anagement

Collection

Content w {g

i i i T :.J . J ; ‘ g b C/

'E-mail Systems / .
R Advanced

' Classification

Desktops .
Electronic

g Discovery
»

© 2011 IBM Corporation
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Enterprise Content Management

The Foundation: IBM ECM Platform
Much More Than a “Vault” or “Safe” ...

® Protects critical content ... not just an index

= Based on proven, scalable, secure content repositories

= Provides controlled access as governed by policies, roles and the
associated lifecycle

= Complete audit log of users and all related content and process / J\
activities | //

= “Active Content” and internal / external event support

= Real-time activity monitoring

“Enterprises that choose

one-off solutions for each

regulatory challenge that
they face will spend 10

times more on compliance
projects than their
counterparts that take a
Earmondminl chiller Mar 13, 2000 30418 P proactive approach.”
PWerification] chillier har13, 2003 5:07:34 PM

- Gartner

Participant [ Received | Respon
Administrator Mar13, 2003 5:02:42 PM

chreston Mar13, 2003 5:09:54 PM Verified

© 2011 IBM Corporation
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Content Collection and Federation Capture ESI from the

Content Collection ... collecting,

enhancing and managing all types of
content, regardless of creation type and Content Collection
storage location with IBM Content Collector
= Generally for content sources that ar Fili Syhs_tems,si-rr,nail )
not scalable, lack security, proper Mess'gg;;;séyste;ns’ '

controls or do not support lockdown

SDha:‘:Point,
Content Federation ... managing e-mai SN
and content in place through federated
control and remote policy management

= For content sources that are well
suited for federated control ...

Only IBM has
proven ability to

typically ECM repositories

= Both approaches may be required for
environments with multiple content
sources and types

offer both
approaches

xxxxxxxx

Coni\tion

N 4
~

Manage In Place
Remote Policy Override

IBM & Non-IBM ECM
Repositories

Reports, Images, etc

© 2011 IBM Corporation
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IBM Content Collector

EEEIN Man Tack Foute | Emor Task Aouss
1CM Seanase 2 -~

((GermseHaskey |

& Metadats and Lt
o Tack Reoutes

Taii
v
-

=1% =]
]
" Harre:
[1EM Classte
Desosption.
I |
=
1M S
Sorven P dders
faie
Listen Post
[ 1w =
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1CM Classbostion
Enmbadge Bas
I 2.4l
P
e 22l
e 5
Fiikevir
[E -
............ ]
5 =
[evetiale soved conkgast |

Crawls file shares on
scheduled or continual basis

Access Lotus Domino or
Microsoft Exchange email

Combines powerful rules
processing with intelligent
content classification

Makes intelligent decisions
based on both metadata and
the body of the content

Take a variety of actions on
your content: organize, filter,
de-duplicate, source stubbing,
record declaration

Places content in both IBM
Content Manager and IBM
FileNet P8 repositories

© 2011 IBM Corporation
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Advanced Classification Enables Practical

Content-Based Retention
Powered by IBM Classification Module

ONE\ Message - IBM Lotus Notes —. D OHE‘ *essage IBM Lotus Notes —.D
||§Q'-—r':|®|@n._._J<ﬂ JB@%@ D =a-B8 @ i ||3Q%@@n |<E| J@@@@ D DEHO-EBS8® e

Send SendandFile.. Save as Draft Delivery Options... J>' (Q Display~ More~ Send SendandFile.. Save as Draft Delivery Options.. ]>' (Q Display* More~

To:

Bec:

@ [

Subject l A —

Diefault customn expiration date: 05/02/2009 Default customn expiration date: 05/02/2009

Joe Joe
Hope you're doing well. Just wanted to check in with you and Hope you're doing well. A quick note to see if the

to see if you were able to finalize the for your came through, as prescribed by the It would be
closing. We can't wait to have you in theq We'll terrible to hav over such a simple_ matter.
have to have you over for ah soon. The are 3 No one wants this project to be
really excited too!

Regards,

Regards, Jane
Jane jdoe@us.ibm.com
jdoe@us.ibm.com -

3]

Body of nf

Afmessage

-|EDe =% - | e e = 4&-

Implementing effe

retention policies raliiires classification

of )

information, but bu ple technologies

deliver conS|stent cost-effective classification °x=cvom
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Records Management Enables Retention &
Disposition Management of Collected ESI
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New federation and advanced classification capabilities take records and retention
management to the next leve/

Leverage ZeroClick and process adriven lifecycle management to deliver significant RO/ and
recoras process optimization ... cornerstone component of the No Paper Weight initiative

IBM Infosphere Records Manager

+ Simplified records administration interface to manage all aspects of the
electronic and physical records lifecycle

A Advanced file plan, classification and metadata management

A Complex lifecycle event and records process management
including intelligent retention and disposition management
A Patent-pending dynamic legal hold capability

A Best practice process templates pre-integrated with RM lifecycle

A Physical records support with real-time records process tracking
* DoD 5015.2 v3 certified offering

Records Federation Services

« Support for all IBM ECM repositories (4Q 2008)
* Support for non-IBM repositories

/IBM Records Manager (engine) available for z/OS®,
CM8 or embedded applications

2011 IBM Corporation
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eDiscovery Search & Analytics

Efficient Litigation Response Enabled by Proactive Information

Increase agility, improve defensibility and lower cost of eDiscovery response with

largeted fools fo collect, hold, manage, assess and intelligently cull collected
electronic information regardless of originating source

2011 IBM Corporation
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A bit about Process Automation

© 2011 IBM Corporation
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IBM FileNet P8 BPM 4.5 Suite

Leveraging Web 2.0 Mashups & Widgets for
building Flexible Ul elements

\

SMIEramewor:

Business Process
Framework (BPF)

for case mgmt & rapid
app dev

Process Design in
XPDL

Diagram & Design
modes

BPMN modeling

using MS Visio VISI0/CONNECION;

Define & run
simulation
scenarios

27

Business Activity Monitor (BAM) for
real-time monitoring & performance
management

Forms for
human steps
in processes

OLAP-based
PIOCESSIANAIYZEeI] rprocess

analytics &

reporting

Integrated process
execution & content
repository enabling
Active Content

Mana%ﬂ}

2011 IBM Corporation
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IBM FileNet BPM 4.5 Ul

Improved Process Design experience
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Shorten the time to build & deploy ECM
applications

& o i
" |ncrease the “Line of Business” appeal o
R B ‘iﬁ
- [ ipe— Emcigrosns Caier

An extensible platform with more frequent S — )

deli f i t o
Y P ——
-
FOCKUIE | Bl ©o Clabe Atusim Page = s | P | Logad
Account Settings Hell i 3% -
board — - =Ll 1 Ciaim Ad]ﬂsﬂ!l' F’EgE-
| cognostiowadmin (Multiple Roles) | e e e
o || & | ! | Dashboards | Mid-Market Status | Activities I _v. =
X =
Regional Attainment X Business Growth Mid-Market Att...
. . 5 B Actusl M Goal @ Attain
Regional Attainment S =
4 [Region = Sz 29
1 o ZdM =l s
Qtrl 2005 5 SR
| salesbept Region RegionNeme | Actual | Attainment | Goal | & 1emM 25 —
Mid-Market  Central Canada Region 152,244.11 62 | 244,125 T 14 i -
1 Sales Regions MM MM « O e ‘:" R,
shboard Central Mid Atiantic Region 31,286, 12 12 | 244,125 000 aq x . S I
Regions MM MM . = .- 0 . v
: . = a g TR el
e = Top & Page up ¥ Page down X Bottom R ]
Growth Mid- } Monthly - Sales & Profitability Actual/Budg... e B 2on
B Actual B Goal
1.1M 60.00% YTD
s80K |40.00% YTD
1 680K
5
& aaoK (0% ¥TD A wh Dagmeumizme s
220K
i 0.00% ¥YTD
o
w2 «w o pet vt Ea
! l © 2011 IBM Corporation
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IBM ECM Overview

IBM Agile ECM Frameworks

empowering better ~~~~iang faster
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Compliance

20 Why ECM

September 2008

2011 IBM Corporation
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Mashups

WYWelcome
= Tools

Changelayout

Comtert Feeds

Colfaboration

My Inbox

ClalmlD «|Claimanthame -
GE1882 [Odinga
BE1782 Dubols

Address - Phane =

}21 06 Chisin Court, San Jose, CA 95121 5(40 B 111-111  [httpdlocalhosta0Bdimashup

|3030 Delta Road, San Jose, CA 85135 |(408) 222-2227 [hitp Wocalhost B0S0/mashup
1 -

Supervisor Review
CLAIM INFORMATION

name a

Cerdificate of Insurance http: /8 .30.1 32

Field Investigators Handbook | hitpa.30.1 32

First Motice of Loss Form http:49. 30135 &

Claim Number: [631882

Claimant Name: |Odingn

DamageEst: [$2.50000

Agent Tel: [500-522-0123

POLICY INFORMATION

Policy Number: [011459-2345-88808
Effective Date: |08/0%/2007

Expiration Date: |08/05/2008

e 123456 - $A68.688 =]
Claim History: | 234567 - $111.11

Fraud Alert: [

EEFORT OF MANAGES ENT

REPOET OF INDEFEND ENT AT ITONA..
MANAGEMEMNT B ISCUSS] N

HORD AR

S AMASEN T D RC L RN LA FEROT

DERCRIPTIDN OF BUSINERE

VEAR W MY W

PRSEE VEAR b REV T

L O O Rl

EWFLOYELL AWD RELATED WOMAFONC L
LA L FInA N

i ITFATED FINARCOLAL 5 TAT EMERNTS

788%11.00m 4] |
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Key IBM FileNet BPM Differentiators

2011 IBM Corporation
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Global Logistics Company

Smart is: improving productivity and service

Represents the state of the art for capture today: cap
paper, fax and emails, distributed scanning from ma.

different sites, with many rules-driven variations.

/ndustry context: transportation
Value driver: improve productivity, service
Solution onramp.: document capture

Business Challenge

Shipping document processing times and failure
to meet service level requirements risk penalties
and fines.

What'’s Smart?

Deployed seven imaging applications.

Process ~600,000 pages per day for ~3,000 users
in U.S. Deploying globally to process ~4 million
pages per day for ~10,000 users.

Smarter Business Outcomes

Reduced errors on data input.

Improved compliance with NAFTA, Patriot Act,
EPA and DHS.

Reduced processing costs and FTEs.

Improved cycle times and accuracy.
© 2011 IBM Corporation
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Ball State University

Smart is: eliminating storage facilities

“With IBM ECM all of a sudden information is
available —as it’s needed and where it’s needed. ”

— Charles Tuite, Lead ECM Archi
Ball State Unive

/ndustry context: education
Value driver: improve process efficiency
Solution onramp.: document imaging & capture

Business Challenge

Provide university faculty and staff with better
access to information to help improve
productivity and optimize organizational
performance

What’s Smart?

Deployed 50+ applications storing ~10M
documents and facilitating intelligent collection
and delivery of content

Smarter Business Outcomes

* Freed up 75,000 sq. ft. facility used for storage

* Solved customer service request challenges

* Saved significant time enabling staff to focus
on student outreach and organizational growth

© 2011 IBM Corporation
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Why IBM?

Banking Energy &

utilities

« Commercial Asset & Plant

Lending Lifecycle Mgt
* Consumer * Regulatory
Lending Compliance
e Customer » Rate Case
Service Management
» Paper » Mobile Office
Reduction

Solutions for your specific needs

Government

/
[

P
AN
|

 Information
Governance

* Green
Government

e Case
Management

» Health
Records

* Claims

 Social Services

e Customer
Service

* Licensing and
permits

Healthcare

Compliance
Electronic
Health
Records
Claims/
Legal Case
Mgt
Claims
Processing
Member
Enroliment

Insurance

/
-

|
‘¥

Compliance
Claims/ Legal
Case Mgt
Risk
Management
Case
Management
Rate Case
Management
Agency Mgt

Chemicals
& petroleum

vy
-

Asset and
Plant Lifecycle
Mgt

Plant
Availability
Compliance
Risk
Management
Licensing and
permits

Retail

[ o}
wl

Contracts
Management
Customer
Service

HR On-
boarding
Accounts
Payable

New Product
Introduction

Telecom-
munications

Iy
\.ﬂ I ~
e Customer
Service
* Customer
Billing (e-
Billing)

e Contracts
Management

More than 250 solutions available through IBM and our business partners
www.ibm.com/imaccelerator

34
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Your strategic vendor for ECM

Industry anticipating and
shaping the future in enterprise content
management

Uniquely capable of

related to content
management
Delivering through

our unparalleled business partner
ecosystem

The most to address
clients’ content management imperatives

capable of
managing the most content-intensive
organizations

© 2011 IBM Corporation
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