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Highlights
Business Challenge

The frequency and level of change 

in business is accelerating at a 

rapid pace, driving companies to 

redefine and improve their existing 

business processes for greater 

agility. You need a platform that 

supports innovative business models 

and optimizes your operational 

capabilities in order to be more 

flexible and productive in any 

economic climate. IBM Software 

Services for WebSphere can help 

you reduce the risk and time to 

implement dynamic Business Process 

Management (BPM) solutions though 

standards-based components on an 

industrial strength platform—leading 

to overall reduced costs and the 

ability to be more responsive to 

change. 

Your business can benefit from 

implementing WebSphere Dynamic 

Process Edition, but you face 

challenges ahead. We will help you to 

■■ Experience new capabilities for 

delivering business agility and 

for outmaneuvering competitors

■■ Foster collaboration between 

business and IT with increased 

process visibility, analysis and 

monitoring 

■■ IBM Software Services for 

WebSphere® has the hands-on 

experience, as well as the depth 

and breadth of knowledge with 

WebSphere software, to enable 

your business to be innovative 

and high performing in a con-

stantly changing environment

•	 Realize value from your recent 

investment in WebSphere Dynamic 

Process Edition

•	 Avoid common pitfalls while 

quickly and efficiently adopting a 

new technology

•	 Speed time-to-value to boost 

project return on investment (ROI)

Service Solution

Our experts help you quickly get your 

service-enabled BPM project on the 

right track by leveraging WebSphere 

Dynamic Process Edition. Backed 

by years of proven Service Oriented 

Architecture (SOA) and BPM solution 

delivery experience, IBM Software 

Services for WebSphere is a team 

of highly skilled consultants with 

broad architectural knowledge, deep 

technical skills and recommended 

practices expertise. We provide 

worldwide support for WebSphere 

products to make it easy for clients 

and partners to design, build, test 

and deploy solutions—helping you 

to become an agile, service-enabled 

BPM environment.

Our expert consultants provide a 

working stand-alone installation of 

WebSphere Dynamic Process Edition 

in a development environment as 

a BPM and SOA solution platform. 

We then assist in the education and 

skills transfer related to value, fit and 

realization of composite applications 

on the WebSphere platform.
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Duration

The duration of this QuickStart is 

approximately 120 hours and it 

provides you with the support of 

up to two WebSphere services 

consultants over a two week 

period.

Related Education

IBM offers a number of courses to 

complement BPM. For additional 

course information, please visit the 

following URL:

ibm.com/websphere/education

Contact

To discuss your specific needs 

or to find out more about the 

value that IBM Software Services 

for WebSphere can offer, please 

contact your local IBM Software 

Services Sales Specialist at the 

following URL: 

ibm.com/developerworks/

websphere/services/contacts.html

Typical Activities

The QuickStart engagement includes 

a hands-on, interactive session with an 

IBM Software Services for WebSphere 

expert, but the specific activities may 

vary by customer. Typical activities will 

•	 Elaborate on the fit and value of 

service-enabled BPM applications 

to identify and evaluate candidate 

projects

•	 Explore the decomposition of 

composite application and BPM 

requirements into common use 

cases and possible WebSphere 

Dynamic Process Edition solutions

•	 Provide assistance in standing up 

a complete BPM asset to illustrate 

end-to-end capabilities of the   

WebSphere Dynamic Process 

Edition platform

•	 Discuss an approach for 

integrating WebSphere Dynamic 

Process Edition with your existing 

middleware solutions

•	 Install your WebSphere Dynamic 

Process Edition runtime and 

workstation environments

Deliverables

Upon completion of the QuickStart, an 

IBM Software Services for WebSphere 

expert will deliver the following:

•	 High Level Architecture document 

outlining the applicable BPM use 

cases

•	 Installation of a stand-alone 

WebSphere Dynamic Process 

Edition development sandbox and 

a developer workstationDynamic 

Process Edition solutions

•	 Development of an end-to-end 

BPM composite application on 

WebSphere Dynamic Process 

Edition 

•	 Engagement summary report


