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Rapidly respond to change with truly dynamic business processes

Highlights

B Experience new capabilities for
delivering business agility and
outmaneuvering competitors

B Foster collaboration between
business and IT with increased
process visibility, analysis and
monitoring

B /IBM Software Services for
WebSphere® has the hands-on
experience, as well as the depth
and breadth of knowledge with
WebSphere software to enable
your business to be innovative
and high performing in a con-

stantly changing environment

Your Business Challenge

The frequency and level of change

in business is accelerating at a rapid
pace, driving companies to redefine
and improve their existing business
processes for greater agility. You
need a platform that supports innova-
tive business models and optimizes
your operational capabilities in order
to be more flexible and productive in
any economic climate. IBM Software
Services for WebSphere can help you
reduce the risk and time to imple-
ment dynamic Business Process
Management (BPM) solutions though
standards-based components on an
industrial strength platform—Ileading
to overall reduced costs and the abil-

ity to be more responsive to change.

This Project Discovery Workshop
helps you with insight into critical
business scenarios, use-cases and
project characteristics where the
WebSphere Dynamic Process Edition

can demonstrate immediate results
and provide a BPM foundation.

Service Solution

Our experts help you quickly get your
service-enabled BPM project on the
right track by leveraging WebSphere
Dynamic Process Edition. Backed

by years of proven Service Oriented
Architecture (SOA) and BPM solution
delivery experience, IBM Software
Services for WebSphere is a team of
highly skilled consultants with broad
architectural knowledge, deep techni-
cal skills and recommended practices
expertise. We provide worldwide
support for WebSphere products to
make it easy for clients and partners
to design, build, test and deploy
solutions—helping you to become an
agile, service-enabled BPM environ-
ment.

Through the Project Discovery
Workshop, we can help demystify the
promise of dynamic BPM by highlight-
ing tangible success patterns with
WebSphere Dynamic Process Edition
software. Our experts can facilitate
greater agility for your business
through service-enabled BPM solu-
tions or through process-driven com-
posite applications. As a result, you
will become empowered to recognize
new capabilities for outmaneuvering
competitors and accelerating ROI.



Typical Activities

The Project Discovery Workshop

agenda includes an interactive ses-

sion with an IBM Software Services for

WebSphere expert, but the specific

activities may vary by customer. The

session typically includes:
e Qverview of Dynamic BPM and
WebSphere Dynamic Process
Edition
e Key Characteristics and Values of
Dynamic BPM
e Three Pillars of BPM and typical
implementation scenarios
e (Candidate solution and use-case
discovery, including
= Current business objectives,
drivers and commitments that
could leverage WebSphere
Dynamic Process Edition

= Architectural context for the
use of WebSphere Dynamic
Process Edition

= Assessment of SOA/BPM
maturity

e High-level implementation plan
review

e Wrap-up and next steps

Deliverables

Upon completion of the Project
Delivery Workshop, the IBM Software
Services for WebSphere expert will
deliver a high-level document outlin-
ing your WebSphere Dynamic Process
Edition requirements as they relate to
the business and IT architecture. The
expert will also deliver jointly defined
use-case(s) and a roadmap of next
steps.

Depending on the level of detail
discussed, the document may also
include estimated project duration,
costs, high-level tasks and a skills
training roadmap.
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