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Improve your time to productivity with global services delivery

Highlights

B Stretch IT implementation
budgets

B Experience faster delivery

B Leverage IBM WebSphere’s
global capacity and experience

Local problems, global resources

You need a lower-cost solution, but you
have concerns about using geographically
dispersed resources for critical projects.
IBM Software Services for WebSphere®is
atrusted partner that can help. We know
that successful global projects require two
key elements: deep skills in the chosen
technologies combined with a proven
project governance model to guide those
skills to a successful and cost-effective
result. We can combine unparalleled
WebSphere product expertise from our
software development labs with our global
services resources to deliver projects

regardless of size, location or complexity.

IBM’s lab-based services teams develop
deep technical insight gained from
thousands of successful client projects
using IBM Software. We create the best
practices that others follow, and we bring
our extensive knowledge base and global
resources to your next project. Through

the combination of our experience, proven

global project methodology and worldwide
resources, we can provide you with financial
advantages while minimizing the challenges
associated with a globally dispersed project
team. Lab-based expert consultantsin

our U.S., Canada, Egypt, India, China and
other development sites guide all aspects of
the project including architecture, design,

development and production deployment.

Beyond the financial advantages, our global
delivery capability can provide project
resources close to your global teams and
the markets you serve. Additionally, our
global capability can enable your project

to be completed more quickly by taking
advantage of time-zone differences that

allow for 24/7 productivity.

Is a global delivery model right for you?
We can help you initiate your project with

a feasibility study to determine whether

a global delivery model fits your needs

and objectives. Following the feasibility
determination, our global team can assist
you throughout your project’s lifecycle, with
the flexibility and resources to engage in

every stage of your project.

Consider IBM’s Software Services for
WebSphere global delivery capability

for your next project, and let us help you
realize faster time-to-value and competitive
advantage with our full range of business
consulting, project management,
application development, maintenance,

software testing and other software



development services. We are committed
to your long-term success. Our services
protect your software investment and

continue to increase your returns.

Typcial Activities:
The following are typical activities that can
be completed by a WebSphere consultant

during your project’s lifecycle:

Architecture and Design

e Assist with defining your project scope

e Assist with development of overall
project technical strategy

e Assist with identifying functional and
non-functional requirements

* Review and validate architectural
decisions and solution design

* Assess the feasibility of a design
through a prototype or pilot
engagement

e Develop a detailed architecture and
project plan

e Provide detailed estimates

e |dentify skills enablement needs

e Address infrastructure, migration and

performance considerations

Application Development and Testing

e |dentify use cases

* |dentity patterns that can be used to
accelerate development

e |dentify service and component
modeling patterns

e Define and implement test and build
strategies

e Develop test cases and scripts

e Design, build, test and deploy

application components

Migration
e Assist with assessing and planning
migration
e |nstall development environment
e Migrate existing code artifacts
e QOptimize runtime architecture
* Plan deploymentreadiness

e Assist with test and remediation

Assist with production rollout

Deliverables:

Deliverables vary based on the scope

of your project. However, at the project’s
conclusion, IBM Software Services for
WebSphere may deliver one or more of the

following:

e Engagement summary report

e Design document

e Code artifacts

e Best practices recommendations

e Education recommendations
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