
Business Challenge

You know that your business can 

benefit from implementing WebSphere 

Business Modeler, but you face 

challenges ahead.  Our experts will 

help you to:

Improve your business process 

performance and identify problem 

areas and bottlenecks

Provide solutions that support 

innovation and optimization of your 

business operations 

Optimize business processes as a 

viable and realistic means of saving 

money and increasing efficiency 

quickly

•

•

•

  Engage the experts—team with 

IBM Software Services for 

WebSphere! Our skilled 

consultants will propel your 

WebSphere Business Modeler 

project into full swing

  IBM Software Services for 

WebSphere has the depth and 

breadth of knowledge and 

experience with WebSphere 

software to enable your 

business to be agile and high 

performing in a constantly 

changing environment

IBM Software Services for WebSphere

IBM QuickStart for  
WebSphere Business Modeler

Highlights

Services Solution 

Our experts help you quickly get your 

WebSphere Business Modeler project 

on the right track. IBM has long been 

an important provider of services 

and technology needed to deliver 

Business Process Management (BPM) 

capabilities. IBM Software Services for 

WebSphere is a team of highly skilled 

consultants with Business Process 

Management knowledge and deep 

technical skills. We utilize our proven 

BPM methodology framework to guide 

execution across all phases of your 

BPM lifecycle. We provide worldwide 

support for WebSphere products to 

make it easy for clients and partners 

to design, build, test, and deploy 

solutions. 

Our expert consultants establish 

competency in BPM and business 

process modeling concepts and 

methods. Business Process Modeling 

is a key entry point for customers doing 

process improvement. We offer hands-

on experience modeling business 

processes with WebSphere Business 

Modeler as well as provide a tailored 

roadmap for moving forward with 

WebSphere Business Modeler.



Related Education  

The following courses complement 

this QuickStart service, enabling you 

to get the most out of your WebSphere 

software investment: 

VB184 - WebSphere Business 

Modeler Basic 

VB186 - WebSphere Business 

Modeler Advanced 

For further information about IBM 

courses, please visit:  ibm.com/

websphere/education.

Duration

The duration of this QuickStart is 

approximately 40 hours and provides 

you with the support of one WebSphere 

services consultant.

Contact 

To discuss your specific needs or to 

find out more about the value that IBM 

Software Services for WebSphere can 

offer, please contact your local IBM 

Software Services Sales Specialist at 

ibm.com/developerworks/websphere/

services/contacts.html.
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Typical Activities

In addition to the benefits of having 

subject matter experts at your team’s 

side, the following activities are 

provided as part of this QuickStart 

service:

Presentation and discussion of 

modeling lifecycle by phase 

Development of basic modeling 

skills and methods to ensure proper 

usage

Guidelines and instruction on how 

to translate business processes 

into a process model including 

elementary modeling constructs, 

when to use, and the implications 

of use

Overview of why Simulation for 

process validation and process 

analysis using dynamic analysis

•

•

•

•

Deliverables

The following items will be delivered 

to you as a result of this review: 

Lectures and interactive working 

sessions with your team

A client business process 

modeling assessment

•

•


