Highlights

B Engage the experts — team with

IBM Software Services for
WebSphere! Our skilled
consultants will propel your
WebSphere Business Monitor
project into full swing

B /BM Software Services for
WebSphere has the depth and
breadth of knowledge and
experience with WebSphere
software to enable your
business to be agile and high
performing in a constantly
changing environment

IBM Software Services for WebSphere

IR 8 software

IBM QuickStart for
WebSphere Business Monitor

Business Challenge

You know that your business can
benefit from implementing WebSphere
Business Monitor, but you face
challenges ahead. Our experts will
help you to:

e Gain amore in-depth
understanding of your business
processes and optimize them for
increased efficiency

e Avoid common pitfalls while quickly
and efficiently adopting a new
technology

e Getthe analysis youneedto
continually improve your business

processes

Services Solution

Our experts help you quickly get
your WebSphere Business Monitor
project on the right track. Backed by
years of proven software deployment
experience, IBM Software Services for
WebSphere is a team of highly skilled
consultants with broad architectural
knowledge, deep technical skills, and
best practices expertise. We provide
worldwide support for WebSphere
products to make it easy for clients
and partners to design, build, test,
and deploy solutions—helping you to
become an On Demand Business.

Our experts will help you achieve

real business value from your recent
investment in WebSphere Business
Monitor and also avoid the pitfalls
involved with implementing a new
technology. You will be able to

quickly and efficiently adopt the new
technology, speed time to value, and
boost your project return on investment
(ROI).



Typical Activities

In addition to the benefits of having
subject matter experts at your team’s
side, the following activities are
provided as part of this QuickStart
service:

Installation of WebSphere Business
Monitor on a development server that
demonstrates:

e |[nstallation, configuration, and
management of WebSphere
Business Monitor in an initial, single
WebSphere Business Monitor
server environment

e [nstallation of the WebSphere
Business Monitor Toolkit for use in a
development environment

A process model for a simple business
process on a development server that
demonstrates how to:

e Plan and design the flow of
business event information through
the monitor model applications
into the database that supports the
business dashboard

e Capture and define business
priorities as business performance
measures and key performance
indicators (KPls)

¢ Design customizable business
dashboards to satisfy monitoring
needs

A guide to Process Model Management
that demonstrates how to build, package,
and deploy the components of a business
monitor model solution to the server

Deliverables

As a result of this review, IBM Software
Services for WebSphere will deliver
lectures and interactive working
sessions with your team.
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