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Global Business Outlook

• Quarterly Survey
– Since July 1996 (52 quarters)

• Send to 3,000 CFO subscribers, and ‘Friends of Duke’
– Title of CFO, Treasurer, VP Finance

• www.cfosurvey.org

• CFO magazine is published by the Economist and is 
subscribed by CFOs, CEOs and top strategic planners

• Global: US, Europe, Asia (not China), China

http://www.cfosurvey.org/
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Global Business Outlook

• Global: US, Europe, Asia (not China), China
• About 40% of respondents from Asia (not China) are from 

India
• 1000+ responses
• Present results quarterly

– Frequent press coverage
– Wall Street Journal, Business Week, Financial Times
– Washington Post, MSNBC, National Public Radio
– CNBC Financial Network
– Podcasts.
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Content

• Ask questions about

• Economic Outlook
– Similar questions every quarter

• Topical issues
– Effects of credit crisis, gov’t intervention in financial 

markets, cost of fuel, etc.
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Top CFO Concerns (March 2009)

Internal:
• Ability to Forecast Results
• Working Capital Management
• Maintaining Employee Morale 

/ Productivity 
• Balance Sheet Weakness

External:
• Consumer Demand
• Credit Markets / Interest 

Rates
• New Administration and 

Congress
• Housing Market Fallout
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External Concerns
(By Industry)
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External Concerns
(Tech Industry)
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Internal Concerns
(By Industry)
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Internal Concerns
(Tech Industry)
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CFO Optimism about own
country economy, on a
scale of 0 to 100

Source: www.cfosurvey.org
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Can CFOs Predict the Future?

1) CFOs predict the future reasonably well

• CFO optimism about own firm is highly correlated 
with future national numbers

– Earnings (68% correlation with next year’s earnings)
– Employment (55%) – see chart
– Capital Spending (56%)
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Why care what CFOs say?

2) CFOs say it first

• Correlation with future quarter’s value for
– CEO optimism (81%, 1 qtr ahead) – see chart
– ISM (66%, 1)
– Conf Board consumer confidence (86%, 2)
– Michigan consumer confidence (71%, 2)
– UBS/Gallup Investor confidence (49%, 2)

Source: www.cfosurvey.org
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Plan to acquire entire firm or part of firm in 
next 12 months (top 4 US industries)
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Are you in favor of government intervention in 
financial markets?     % that answered yes
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Has your company been directly affected by 
credit crisis?  %yes US firms, by credit rating
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Among companies affected by credit crisis 
… how has your company been affected?
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What payroll actions has your company taken 
or are you planning to take in response to the 
recession?  %yes, US firms, 2009Q1
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What payroll actions has your company taken 
or are you planning to take in response to the 
recession?  %yes, US Tech Firms, 2009Q1
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Actions taken in response to credit crisis
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Figure 2/3 from Campello, Graham, Harvey, “The Real Effects of the Credit Crisis”



Cash holdings and cash burn rate during crisis
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Figure 4 from Campello, Graham, Harvey, “The Real Effects of the Credit Crisis”



Where holding liquid assets during crisis?
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Figure 6
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Figure 4 from Campello, Graham, Harvey, “The Real Effects of the Credit Crisis”



Line of credit use during crisis
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Figure 7 from Campello, Graham, Harvey, “The Real Effects of the Credit Crisis”
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To what extent have you drawn down your 
line of credit (as % of maximum)?
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Reasons to limit line of credit use during crisis

0.03

0.05
0.07

0.14

0.05 0.04 0.04

0.13

0
.0

5
.1

.1
5

.2
.2

5
Pr

op
or

tio
n 

of
 F

ir
m

s 
Re

po
rt

in
g 

C
ho

ic
e

Constrained Unconstrained

Limiting the Use of LCs: Constrained vs. Unconstrained Firms
Panel D - U.S.

Avoid Paying Fees Interest Rates Too High
Preserve Reputation Save Borrowing Capacity

Figure 8 from Campello, Graham, Harvey, “The Real Effects of the Credit Crisis”



Figure 9
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Figure 4 from Campello, Graham, Harvey, “The Real Effects of the Credit Crisis”



Credit constrained from pursuing NPV>0 projects
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Figure 10/11 from Campello, Graham, Harvey, “The Real Effects of the Credit Crisis”
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Do financial constraints limit ability to pursue 
attractive (NPV>0) investments? % yes
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Figure 11
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Figure 4 from Campello, Graham, Harvey, “The Real Effects of the Credit Crisis”
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How fund investment if credit constrained?

Figure 12 from Campello, Graham, Harvey, “The Real Effects of the Credit Crisis”
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What happens to corporate investment 
plans if you can not borrow externally?
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• Figure 12 from Campello, Graham, Harvey, “The Real Effects of the Credit Crisis”
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To raise funds during the credit crisis …
have you sold assets? % who answered yes
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• Source: Campello, Graham, Harvey, “The Real Effects of the Credit Crisis”
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Among companies affected by credit crisis 
…what will your company do in response?
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When will economic recovery begin? 
Cumulative percent
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Summary measures of interbank confidence
• Libor – Unsecured overnight interest rate
• Overnight Interest Swap Rate (OIS) – Secured overnight 

interest rate – post collateral to borrow
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Summary measures of interbank confidence
Source: Federal Reserve Bank of St. Louis
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Summary measures of interbank confidence
• Libor – Unsecured overnight interest rate
• Overnight Interest Swap Rate (OIS) – Secured overnight 

interest rate – post collateral to borrow

Confidence 
is coming 
back



55 Global Business Outlook Duke University                        Spring 2009      

Summary measures of interbank confidence
• TED spread – 3 month Eurodollar rate versus 3 month 

Treasury rate

Confidence  
is coming 
back
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Where do firms hold most of their 
cash? (Before/After Lehman 
Collapse)
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Are firms concerned with the health of 
financial institutions / derivative counterparties 
/ TARP banks (that they deal with)?
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Strategic Focus for 2009 (assign 100 priority points)

0%

10%

20%

30%

40%

50%

Revenue
Growth

Direct Cost
Reduction

Overhead
Cost

Reduction

Asset
Efficiency

Capability
Development

Other

Source: www.cfosurvey.org



59 Global Business Outlook Duke University                        Spring 2009      



60 Global Business Outlook Duke University                        Spring 2009      

IT spending drop stabilizes – Wall Street 
Journal – May 14th 2009
• IT spending cuts has now stabilized
• But IT spending is now where it was 3 years ago
• Firms are reluctant to increase spending until they are 

sure economy will recover
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Tech Issues in 2009 / 2010

• Tech companies
– Establish credit relationships 
– Working capital management

• inventory and receivables control
– Shut down underperforming business units and staff
– M&A activity

• IT function / department
– Tech spending decreasing

• Help CIOs articulate why IT project needed
– Working capital management uses IT
– IT related to improving supply chain and credit management  
– Green IT projects

• carbon taxes/limits, data centers, power consumption
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