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e Quarterly Survey
— Since July 1996 (52 quarters)

 Send to 3,000 CFO subscribers, and ‘Friends of Duke’
—Title of CFO, Treasurer, VP Finance

« WWW.cfosurvey.org

 CFO magazine is published by the Economist and is
subscribed by CFOs, CEOs and top strategic planners

» Global: US, Europe, Asia (not China), China
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OF BUSINESS

* Global: US, Europe, Asia (not China), China

* About 40% of respondents from Asia (not China) are from
India

e 1000+ responses
* Present results quarterly
— Frequent press coverage
—Wall Street Journal, Business Week, Financial Times
—Washington Post, MSNBC, National Public Radio
— CNBC Financial Network
— Podcasts.
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Content

» Ask questions about

 Economic Outlook
— Similar questions every quarter

 Topical issues

— Effects of credit crisis, gov't intervention in financial
markets, cost of fuel, etc.
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1. Are you more or less optimistic about the U.S. economy compared to last quarter?

" More optimistic Rate your optimism about the U.S. economy on a scale from 0-100, with { being the
¢ Less optimistic least n_ptimistil: and 100 being the most optimistic.
" Mo change I

2. Are you more or less optimistic about the financial prospects for your company compared to last quarter?

" More optimistic Rate your optimism about the financial prospects for your own company on a scale
" Less optimistic from 0-100, with 0 being the least optimistic and 100 being the most optimistic.

" No change I

3. What are the top three external concerns facing your corporation? (rank #1, #2, #3)

I Consumer demand I Financial regulation
I Cost of fuel I Foreign competition

I Cost of non-fuel commodities I Housing market fallout
I Credit markets/interest rates I Mew administration and Congress
I Currency risk I Trade policies and trade agreements

I Environmental regulation I Other: |
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DUKE

4. What are the top three internal, company-specific concerns for your corporation? {rank #1, #2, #3) ngg}f{%%lﬂ/-\
I_ Ability to forecast results I_ Managing IT systems OF BUSINESS
I_ Attracting and retaining qualified employees I_ Fension obligations
I_ Balance sheet weakness I_ Frotection of intellectual property
I_ Cost of health care I_ Supply chain risk
I_ Data security I_ Working capital management
I_ Maintaining morale/productivity during economic downturn I_ Other: |

5. Relative to the previous 12 months, what will be your company’s PERCENTAGE CHANGE during the next 12 months? (e.qg.,

+3%, -2%, etc.) [Leave blank if not applicable.]

I Prices of your products I Wages/Salaries
I Productivity (output per hour worked) I Health care costs

I Technology spending I

I Capital spending I Cash on the balance sheet
I—
I—

Eamings

Dividends

Share repurchases

Marketing/advertising spending

Mumber of domestic employees in accounting/finance

I—
I Mumber of domestic employees overall
I—
I—

Mumber of foreign/off-shore outsourced employees

6a. During 2009, does your company plan to:

€ Acquire another company or companies?
" Acquire part of another company or companies?
" Both

" Neither
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6b. During 2009, does your company plan to: THE FUQUA
SCHOOL
" Sell your company? OF BUSINESS
" Sell part of your company?
€ Neither

| 7. What payroll actions has your company taken or are you planning to take in response to the recession?

Taken in past 12 months Plan to take in next 12 months
Yes Ho Yes Ho
Hiring freeze L) % & i
Wage freeze (& ) (@ 8
Wage reduction L L o i
Reduction of employee hours [ ) (@ 8
Reduction of workforce £ L o i

8a. Has your company been affected by the cost or availability of credit?

 No
€ Yes. somewhat — 8b. If yes, in what ways has your company been affected by the credit market turmoil?
' Yes, very much —» [check all that apply]

™ Decreased availability of credit
™ Check here if you experienced difficulty initiating or renewing a bank credit line

" Increased cost of credit —%  How many basis points increase since summer 20077 I bps
™ Other: |

9. How much does your firm hold in cash and marketable securities? (Express as a percentage of total assets.)

Tndayl % One year agnl %
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10a. Does your company have a bank line of credit?

' Mo
O Vas —> 10b. If yes, how large are your bank lines of credit? (Express as a percentage of total assets)

Tndayl % One year ago I %o

10c. To what extent has your firm drawn on its lines of credit? For example, if you have
drawn $60 from a line of credit with a $100 maximum, enter 60% I g

11. Considering your funding over the past six months, how much funding has come from each of the following sources?

| (express as a percentage of total assets)

I % Short-term debt I % Equity infusions or iIssuances
I % Long-term debt I % Asset sales

I % Drawing on bank lines of credit I % Commercial paper

I % Internal profits/retained earnings I % Other: |

12a. When capital markets are operating normally, rate your company's ability to obiain external funding to finance
attractive investment projects. (Rate on a scale of 0-100, with 0 being no access and 100 being unrestricted access to capital)

12b. In the current credit market environment, rate your company's ability to obtain external funding to finance attractive
investment projects. (Rate on a scale of 0-100, with 0 being no access and 100 being unrestricted access to capital)
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12c. If external funding is limited, what is the probability that your company will take the following actions to manage your
corporate investments? (Select 0% to 100% for each category)

Ma .
ApEraE hoderate Certainty
L | | 1 | 1

0 20 40 =11 an 100

We would fund with current cash flows/profits

We would fund with cash haldings / past profits

We would fund with other sources

Please identify other funding source:

1T

We would postpone or cancel positive net present value investment

13. Do you believe your business would benefit from the adoption of a national health care system in the United States?

" No
{ Yes
" Mot sure

14. After the federal government's economic stimulus efforts to this point, is the U.5. economy:

" Worse off than it would be if the government had not acted
" Better off than it would have been if the government had not acted
" No better or worse off

10 Global Business Outloo




15. When do you expect the US economy to begin recovery?

DUKE

0901 e
2009 @ SCHOOL
2009, Q2 OF BUSINESS
2009, Q3
2009, Q4

i~ First half of 2010
" Second half of 2010
2011 or later

16. Rate your company's long-term growth and investment opportunities on a scale of 0-100, with 100 being excellent growth

and investment opportunities.

| | {0-100)

17. On February 16, 2009 the annual yield on 10-yr treasury bonds was 2.9%. Please complete the following:

a. Over the next 10 years, | expect the average annual 5&P 500 return will be:

Woaorst Case: There is a 1-in-10 Best Guess: Best Case: There is a 1-in-10
chance the actual average | expect the chance the actual average
return will be less than: return to be: return will be greater than:

[ % [ % [ %

b. During the next year, | expect the S5&P 500 return will be:

Worst Case: There is a 1-in-10 Best Guess: Best Case: There is a 1-in-10
chance the actual return will | expect the chance the actual return will
be less than: return to be: be greater than:

[ % [ % [ %
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18. Please check one from each category that best describes your company:

a. Industry

= Retail/VWholesale

= Mining/Construction

7 Manufacturing

= Transportation/Energy
= Communications/Media

i Less than $25 million
€ §25-599 million

7 $100-5499 million

" £500-5999 million

7 $1-54.9 billion

€ $5-59.9 billion

= More than $10 billion

7 Mortheast U S, 7 Canada
= Mountain U.S. T Mexico
 Midwest U.S. 7 South America
{7 South Central U.S. 7 Europe

f. Foreign Sales

0%

1249,

25 50%

" More than 50%

h. What is your company’s ratio of total debt to assets?
(e.g., 33% if total debt is one-third of total assets)

j- What is your company's credit rating?

| [

l. Approximately in what year was your company
founded? (e.g.. 1972, 2005)

I Check here if you do not have a
rating. and please estimate what
wour rating would be.

i- What was your company’s return on assets (ROA) in fiscal
20087 (e.g., +5%, 12%, etc.)

= Tech [Software/Biotech]

" Banking/Financeflnsurance
7 Senice/Consulting

" Healthcare/Pharmaceutical

7 Other: I

b. Sales Revenue c. Number of Employees

7 Fewer than 100
i 100-499

7 500-999
 1.000-2. 499

i 2. 500-4.999

i 5.000-9,999

= More than 10,000

d. Headguarters e. Ownership

7 Public, NYSE

= Public, NASDAQIANMEX
7 Private

7 Government

rs, what percentage of earnings does
ends? (e. 0%, 0%, etc)

E

T We do not pay dividends

k. Your job title (e.g., CFO, Asst. Treasurer, etc)

12 Global Business Outloo
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DUKE

Top CFO Concerns (March 2009) TERR
External: Internal:
e Consumer Demand  Ability to Forecast Results
e Credit Markets / Interest » Working Capital Management
Rates « Maintaining Employee Morale
 New Administration and / Productivity
Congress « Balance Sheet Weakness

* Housing Market Fallout
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External Concerns
(By Industry)

Actual Ouestion Asked:
What are the top three EXTERMNAL concerns facing your corporation?

- Consumer demand (ConsDem)

- Credit markets / Interest rates [ Cred/Int)
Cost of fuel (FuelCost)

Cost of non-fuel commedities [ MonFuel)
Housing market fallout [Housing )

Mew administration/Congress [(GowitChg)
Currency Risk [CurRisk)

- Financial regulation {FinReg)

Other [Other)?

Foreign competition (ForComp)

- Environmental regulation (EnvReg)

- Trade policies and trade agreements [ TradePol)

1 Wiording for the 4206 EUWEH: was “Volaflity of the dollar
2 "Other- only nated on chart I It was material (only on Tech (Someare/siotech),
TransportationEnengy and Healihcared®hanmacedtical)

Current Previous
Mean = 1.7 Mean = 1.8
Mean = 1.3 Mean = 1.4
Mean = 0.2 Mean = 0.2
Mean = 0.2 Mean = 0.2
Mean = 0.6 Mean = 0.6
Mean = 0.9 Mean = 0.6
Mean = 0.2 Mean = 0.31
Mean = 0.3 Mean = 0.2
Mean = 0.3 Mean = 0.2
Mean = 0.1 Mean = 0.1
Mean = 0.1 Mean = 0.1
Mean = 0.1 Mean = 0.0

Reverss Scale, Weighted by Numbear
of Respondents (Higher number =
greater weighted importance)

LEAST MOST
1Q 2009 Concerned Concerned
[1] 1
Retail/ Curfisk Heouging
Wholesale Finkag Cred/Int
EnvReg NonFuel
ForCamp FusiCost ConsDem
| GovitChg
Mining/ Fﬂﬁhmwﬂl En ConaDem
Construction Té;:ml EnvReg Heg Housing Cred/Tnt
FuglCost GovtChy
Manufacturing EnvReg Housing - Conslem
I Cred/Tnt
Finkeg NonFuel
FuglCast
Transportation/ CurRisk EnvReg Govichg Conalam
TradePol NonFuel
Energy ForComp Housing Oither Cred/Tnt
Findteg FuelCost
Communications/ FEE.l%at TradePol oy sk Cresdy/Int
Media ] Hnl‘li’l.ld " Conale
I-E:r&ﬁp GaviChg m
T
Tech [Software/ En Housing Cred/int
Biotech) Fuul::uu REQ Forco Other GovtChg ConsDem
NnnFqu s Curitisk
Banking/Finance/ nﬁl e Housing FinReg
Insurance Tradefol GowtChg nt
mﬂum“ oha Cred/T
. TredePal
EEW'DE.E"' E CurRisk Crad/Int
onsulting FinReg
NonFuel oot Hausing GowiChyg Conaliem
FarComp - e
Healthcare/ F Cu Cred/T
Pharmaceutical EnvReg MonFuel Finkt Other = 0
denFlule’:E ConsDem | Plot location is horizontal center of the text

Data provided by Duke University/CFO Magazine Global Business Outlook Survey, 1% Quarter, 2008. Analysis framework provided by Deloitte.
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Actual Ouestion Asked:

What are the top three EXTERMNAL concerns facing your corporation?
Xxterna oncerns s

- Consumer demand (ConsDem) Mean = 1.

Previous

= 1.7 Mean = 1.8

- Credit markets [/ Interest rates (Cred/Int) Mean = 1.3 Mean = 1.4
- Cost of fuel {FuelCost) Mean = 0.2 Mean = 0.2
- Cost of non-fuel commedities [ MonFuel) Mean = 0.2 Mean = 0.2
eC n u S ry - Housing market fallout (Housing) Mean = 0.6 Mean = 0.6
- Hew administration/Congress [(GowitChg) Mean = 0.9 Mean = 0.6
- Currency Risk [CurRisk]) Mean = 0.2 Mean = 0.31
- Financial regulation (FinReg) Mean = 0.3 Mean = 0.3
- Other [ Other)® Mean = 0.3 Mean = 0.3
- Foreign competition (ForComp) Mean = 0.1 Mean = 0.1
- Enwvircnmental regulation (EnvReg) Mean = 0.1 Mean = 0.1
- Trade policies and trade agreements [(TradePol) Mean = 0.1 Mean = 0.0

1 MHQMMEJGQBEUWEFWWIHIH}'UM dallar’ Reyarss Scale, We MNurmber

2 "Otneronly noted on chart It it was material (onty on Tech [SomaareiSlotechi) of Respondents ( her number =

TransporiationEnengy and Healihcare/P harmacedtical) greater weighted importance)

LEAST
Concerned

10 2009

MOST
Concerned

0
Tech (Software/ WJMI oy ~ o

- FusiCast
Biotech) Y Gty e

NanFuel Curbiak
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Actual Ouestion Asked:
What are the top three INTERNAL concerns facing your corporation?

Current FPrevious
- Attracting and retaining gualified employees (AttrEmpl) Mean = 0.4 Mean = 0.5
- Ability to forecast results [(FrestResults) Mean = 1.3 Mean = 1.5
- Cost of health care (HC Cost) Mean = 0.4 Mean = 0.6
- Supply Chain risk [SC Risk) Mean = 0.3 Mean = 0.4
- Managing IT systems [IT Systems) Mean = 0.2 Mean = 0.3
- Balance sheet weakness (Weak BS) Mean = 0.7 Mean = 0.8
- Ocher [(Other): Mean = 0.2 Mean = 0.3
n u S tr - Maintaining morale/productivity in downturn [Morale/Prod) Mean = 1.0 Mean = 1.2
- Pension Obligations [PensOblig) Mean = 0.2 Mean = 0.2
- Protection of intellectual property (IP Protection) Mean = 0.1 Mean = 0.1
- Data security (Data Security) Mean = 0.1 Mean = 0.1
- Working capital management? [WorkCap) Mean = 1.1 MA - Mew
Reverse Scale, We Murmber
. of her number =
~Odher™ nofed on charis only ¥ materal areater i mee)
2 wWorking caplial |s a new ry for 1209
LEAST MOST
1Q 2009 Concerned Concerned
[1] 1 2
Retail/ I Pratection Atrempl Wenk B2
wholesale Morale/Prod
PanaOblig HC Cost WorkCap
Data Security FrestResults
IT System:s SC Risk
— IT Systams
Mining/ Akt
- IP Protection WorkCa
Construction Data Security sc Itld:'m':‘k BS ] . ﬁ:ﬂaﬂlmh
Pens0hblig Fo Merale/Pra
Manufacturing hi:3 m‘FEmPI SC Risk Morabe/Prod ulbs
IT Systams PansOblig Weak BS WorkCap
Data Security HC Cost
&r
Transportation/ g Protection  SC Risk % WaorkCap
Energy IT Systems H“fﬂc FrestResults
Data Security SR ns0blig Marale/Prod
AttrErnpl
Communications/ rrgaﬁziu Pans0blig Fresthasults
Media Daka Security mri:i:hp HC Cost Weak BS
IF Protection Marale/Prod
ITS
Tech [Software/ HC Cost Ll ArtrEmpl WorkCap
Biotech] Dﬁ:gnuu.lkwp Weak BS Morale/Prod FrostResults
Pens0hblig Fofpction
Banking/Finance/ PE nm HC Cost METEmpl WarkCap Morale Frod
Insurance 1P Probaction IT Systams Weak BS
Data Security FrestResults
Pe
Services/ Systems ArtrEmpl WorkCap
Consulting Lt P Proection Weak BS FrestResults
Data Security HC Cost Maorale/Prod
Healthcare/ Dwibe Zecunky Other :.:T Morale/Prod
Pharmaceutical 1P Protection el IT Systems WorkCap
FenaObiio SC Risk HC Cost weak BS | Plot location is horizoental center of the text

Data provided by Duke University/CFO Magazine Global Business Outlook Surwey, 1% Quarter. 2009. Analysis framework provided by Deloitte.
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Actual Ouestion Asked:
What are the top three INTERNAL concerns facing your corporation?

Current FPrevious
- Attracting and retaining gualified employees (AttrEmpl) Mean = 0.4 Mean = 0.5
- Ability to forecast results [(FrestResults) Mean = 1.3 Mean = 1.5
- Caost of health care (HC Cost) Mean = 0.4 Mean = 0.6
- Supply Chain risk [SC Risk) Mean = 0.3 Mean = 0.4
- Managing IT systems [IT Systems) Mean = 0.2 Mean = 0.3
- Balance sheet weakness (Weak BS) Mean = 0.7 Mean = 0.8
- Ocher [(Other): Mean = 0.2 Mean = 0.3
eC n u S t r - Maintaining morale/productivity in downturn [Morale/Prod) Mean = 1.0 Mean = 1.2
- Pension Obligations [PensOblig) Mean = 0.2 Mean = 0.2
- Protection of intellectual property (IP Protection) Mean = 0.1 Mean = 0.1
- Data security (Data Security) Mean = 0.1 Mean = 0.1
- Working capital management? [WorkCap) Mean = 1.1 MA - Mew
Reverse Scale, 'We by Mumber
af her number =
1 "ofher nofed on charts only I matenal greater i LI=o3]
Worklng capial |5 a new ry for 1Q0S

LEAST MOST
Concerned Concerned

1Q 2009

Tech (Software/ e ur;rlsmm Al WikCap

Biatech
oech mmﬁﬂ(%m" ek Mol ——
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Earnings Growth OF NS

20% -
15%-
10%-

5% -

7 China

0% Asia
0% Europe
10% USA
-15%

20% Tech Sector

200704 08Q1 08Q2 08Q3 08Q4 2009Q1

Percentage change in earnings growth over next 12 months
; iversity / CFO Magazine Global Business Outlook
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Domestic Employment b iss

200704 08Q1 08Q2 08Q3 08Q4 2009Q1

Percentage change in domestic employment over next 12 months

ity / CFO Magazine Global Business Outlook
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Outsourced Employment OB AN

" China
Asia
Europe
USA

Tech Sector

200704 08Q1 08Q2 08Q3 08Q4 2009Q1

Percentage change in outsourced employment over next 12 months

ity / CFO Magazine Global Business Outlook
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5% -

0%
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P ri ces OF BUSINESS

" China
Asia
Europe
USA

Tech Sector

2007Q4 08Q1 08Q2 08Q3 08Q4 2009Q1

Percentage change in prices over next 12 months

ity / CFO Magazine Global Business Outlook
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Wages & Salaries OFBUANESS

10%-

S%- " China

Asia
Europe
USA

0%

2007Q4 08Q1 08Q2 08Q3 08Q4 2009Q1

Percentage change in wages & salaries over next 12 months

ersity / CFO Magazine Global Business Outlook
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Health Care Costs OPUSNESS

15%-

10%-

5% -

2007Q4 08Q1 08Q2 08Q3 08Q4 2009Q1

Percentage change in health care costs over next 12 months
e Uni I‘SI /CFO Magazine Global Business Outlook
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Capital Spending OF BUSINESS

25%-
20%
15%-
10%-
9% -
0%
-5%
-10%
-15%
-20%

" China
Asia
Europe
USA

Tech Sector

200704 08Q1 08Q2 08Q3 08Q4 2009Q1

Percentage change in capital spending over next 12 months

e: Duke University / CFO Magazine Global Business Outlook
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IT Spending oo htss

08Q2 08Q3 08Q4  2009Q1

Percentage change in capital spending over next 12 months

e: Duke University / CFO Magazine Global Business Outlook
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CFO Optimism about own

— 5. Optimism (economy) —— LS. Optimism (own firm)
country economy, on a 80
scale of 0 to 100
70 \Hﬂq:::;;-‘"“xxf“xﬁh#rfﬂx
60

50 Y
40 IIIIIIIIIIIIIIIIIIIII 1 | | i L ]

2003 2004 2005 2006 2007 2008 2009

—— Europe —— Asia ——China (economy)
80
50 LN
40 AL ] [} i | 1 [ ] ] [} L 1 '} [ L i | ] i ]
2006 2007 2008 2009

Source: www.cfosurvey.org
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Can CFOs Predict the Future? THERR

OF BUSINESS

1) CFOs predict the future reasonably well

« CFO optimism about own firm is highly correlated
with future national numbers
— Earnings (68% correlation with next year’s earnings)
— Employment (55%) — see chart
— Capital Spending (56%)

Next 12 Mnth. Unemployment

g
5
g 7
6 A
3 ° Actda A A
e 5
o °
S 4
g 3 T T 1
% 50 60 70 80
z - .

Source: www. cfosurvey org e —
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Why care what CFOs say? TEER

OF BUSINESS

2) CFOs say It first

» Correlation with future quarter’s value for
— CEO optimism (81%, 1 gtr ahead) — see chart

— ISM (66%, 1) U5 CROoptmemas apredetor o G50
— Conf Board consumer confidence (86%, 2) .. :élfrfs‘ifi’
— Michigan consumer confidence (71%, 2) S
— UBS/Gallup Investor confidence (49%, 2) : Zg M
" "

CFO Optimism US Econ(t)

Source: www. cfosurvey org
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DUKE

Plan to acquire entire firm or part of firm in R
next 12 months (top 4 US industries)

60%

50%

40%

30%+
20%+

10%+

0%-

Tech Comm / Media Construction Manufacturing
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Are you In favor of government intervention in DUKE

THE FUQUA

financial markets? % that answered yes OFUBAISS

70% -

60%

50%

40%+

30% -

20% -

10%+

00, L

In general Bear Stearns Fannie and Freddie

: cfosurvey.org
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Affected by Credit Crunch OF NS

710%-+

60% -
50%
40%
30%-
20%-
10%-

0%-

2007Q307Q4 08Q1 08Q2 08Q3 08Q42009Q1

Percentage of respondents whose firm has been directly affected by the credit crunch
Source: Duke Unl\_/er3|ty / CFO Magazme Global Business Outlook
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Has your company been directly affected by TE A
credit crisis? %yes US firms, by creditrating

80%
70%-
60%-
50%+
40%+
30%
20%-
10%-+

0%

2008Q4
200901

AAA | AA A BBB /BB B or lower

ource: www.cfosurvey.org
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Among companies affected by credit crisis %

... how has your company been affected? £k

OFBUSINESS

70%-
60%-
50%+
40%+
30%+
20%-
10%-

0%

2008Q4

200901

decreased higher cost difficulty w/ credit
availibiltiy line

ource: www.cfosurvey.org
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What payroll actions has your company taken  [BlY\s

THE FUQUA

or are you planning to take in response to the OFSUBNESS
recession? %yes, US firms, 200901

80%

70%
60%

50%

40%

30%

20%

10%

O% I I I T

Hiring Freeze  Wage Freeze Wage Reduction of Reduction of
Reduction Employee workforce
Hours

Source www. Cfosurvey org O Past 12 Months O Next 12 Months
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What payroll actions has your company taken  [BlY\s

THE FUQUA

or are you planning to take in response to the OFSUBNESS
recession? %yes, US Tech Firms, 200901

80%

70%

60%

50%

40%

30%

20%

10%

0%

Hiring Freeze Wage Freeze  Wage Reduction Reduction of Reduction of
Employee Hours workforce

[0 Past 12 Months O Next 12 Months

Source WWW. cfosurvey org
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IN response to credit crisis

Policies of Constrained vs. Unconstrained Firms DU l

Panel B - Two Constraint Categories

=g
o
<
f - THE FUQUA
> 0.6
- R SCHOOL
=T 9.0
: OF BUSINESS
£ 81
&
é S
8
N -32.4
Constrained Unconstrained
Il R&D Expenditures Il Capital Expenditures
Bl Marketing Expenditures [l Number of Employees
I Cash Holdings Bl Dividend Payments
Panel A - Europe Panel B - Asia »
Policies of Constrained vs. Unconstrained Firms Policies of Constrained vs. Unconstrained Firms :\4
o |
2 o 1.0 9 5.6 56 45 a7 57 o<
s 2.0 = : Q
s 60 8 ©7 P
= > :
° © 29 16
& £ -
vV o (ORI
£ 7] £ o
g o "
=) BN
P - il
Constrained Unconstrained Constrained Unconstrained
Bl R&D Expenditures Bl Capital Expenditures Il R&D Expenditures Il Capital Expenditures
Bl Marketing Expenditures Bl Number of Employees Bl Marketing Expenditures [l Number of Employees
B Cash Holdings Bl Dividend Payments B Cash Holdings Bl Dividend Payments

Figure 2/3 from Campello, Graham, Harvey:;ff

-
y &y,

*&ts of the CreditCrisis”



d cash burn rate during crisis

Cash Savings of Constrained vs. Unconstrained Firms DU KE

Panel D - U.S.
THE FUQUA

Constrained Unconstrained A e T
Il Cash Holdings 1-Year Ago [l Cash Holdings Today m,_ J\f

3
2
<
g
o
[_4
:
=
s
R
8
:

Panel E - Europe Panel F - Asia
Cash Savings of Constrained vs. Unconstrained Firms Cash Savings of Constrained vs. Unconstrained Firms
o o
“ “ 27.6
26.1
o0 on
D Y :
% 9]
= = % =
g 8 £« 175 |
E E 15.6
& 13.6 13.5 i
B k)
= ®
2 = 83 . -
< 6.4 <
Q (o}
) v}
S A S A
Constrained Unconstrained Constrained Unconstrained
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liquid assets during crisis?
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LCs as % of Firm Total Assets

LCs as % of Firm Total Assets
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0.55

Proportion of Firms Reporting Choice

Panel D - U.S.

Drawing Funds from LCs: Constrained vs. Unconstrained Firms
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credit use during crisis
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To what extent have you drawn down your g
line of credit (as % of maximum)?
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Lt lIne of credit use during crisis

Panel D - U.S.
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Policies of Small vs. Large Firms Policies of Private vs. Public Firms

[ o
5 \IK”\EOO
3 3
I 2
o o
V) 0
18} 18}
< <
2 8 A )l ll\s 2 1
8 8
5 & 49.4
rz rz
g g
£ 2 37.4 £ % 37.1
N N
o o
}2] 12
8 8
g g
£ o =
GJN GJN
oD oD
< <
= =
o] o]
|} |}

3 3
A o A o

Large Private Public

Il Not Concerned M Somewhat Concerned Ml Very Concerned Il Not Concerned M Somewhat Concerned Ml Very Concerned

Panel D

Policies of Constrained vs. Unconstrained Firms

Panel C

Policies of Speculative vs. Investment Grade Firms

409 377
27.5
22.7

Speculative Grade Investment Grade

60
60

37.3 35.2

20
20

Percentage Points of Firms Reporting Concern
40
1

Percentage Points of Firms Reporting Concern
40
1

Constrained Unconstrained

Il Not Concerned M Somewhat Concerned Ml Very Concerned 1 Il Not Concerned M Somewhat Concerned Ml Very Concerned

Figure 4 from Campello, Graham, Harvey, “F tsof the Credit Crisie—



Panel D-U.S.

When Markets Operate Normally: Constrained vs. Unconstrained Firms
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Do financial constraints limit ability to pursue gt
attractive (NPV>0) investments? % yes
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Source: www.cfosurvey.org
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estment If credit constrained?

Panel D - U.S.
Funding Investment: Constrained vs. Unconstrained Firms
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What happens to corporate investment  [Esies
plans if you can not borrow externally?
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» Figure 12 from Campello, Graham, Harvey, “The Real Effects of the Credit Crisis”
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To raise funds during the credit crisis ... DUKE

THE FUQUA

have you sold assets? % who answered yes =
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» Source: Campello, Graham, Harvey, “The Real Effects of the Credit Crisis”
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Among companies affected by credit crisis DUKE

THE FUQUA
HOOL

...what will your company do in response? OFBUNESS
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Source: www.cfosurvey.org
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When will economic recovery begin? DUKE

THE FUQUA
SCHOOL

Cumulative percent OFEUSNESS
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Summary measures of interbank confidence |gg
OF BUSINESS
e Libor — Unsecured overnight interest rate

e Overnight Interest Swap Rate (OIS) — Secured overnight

Interest rate — post collateral to borrow
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Summary measures of interbank confidence [BS\S

Source: Federal Reserve Bank of St. Louis
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Summary measures of interbank confidence |
OF BUSINESS
e Libor — Unsecured overnight interest rate

e Overnight Interest Swap Rate (OIS) — Secured overnight
Interest rate — post collateral to borrow

Wusoooim:x [x]  [fussoa:am [x]

Confidence

EEEE‘_‘:%_
54 Global Bulr:




DUKE

Summary measures of interbank confidence |

OF BUSINESS

 TED spread — 3 month Eurodollar rate versus 3 month
Treasury rate

S00
400
300 Confidence
200 IS coming
back
W,J'W 100
0

Jul Cict 09 Apr

55 Global Business Outlook ~ Duke University




Where do firms hold most of their DUKE

THE FUQUA

cash? (Before/ Lehman OFSUSNEGS
Collapse)
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Are firms concerned with the health of DUKE
financial institutions / derivative counterparties s
| TARP banks (that they deal with)?
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57 Global Business Outloo [ ' m



DUKE

Strategic Focus for 2009 (assign 100 priority points) g

OF BUSINESS

50%

Revenue Direct Cost Overhead Asset Capability Other
Growth Reduction Cost Efficiency Development
Reduction

Source: www.cfosurvey.org
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Actual Oyestion Asked:
What is your company's strategic focus for 20097
= To answer this question, distribute 100 peints among
Strate glc Focus for 2 009 the various choices. For example, if half of your strategic
focus is revenue growth, enter 30 in the top box and
distribute the remaining 50 points to reflect the relative
(RE SllltS by IﬂdllStI'y) importance of the other categories. (showd add o 100)
Mote: The findings on this page are camied over from the 3rd
quarter of 2008, as are the charts relating to strategic focus in the
“charts/analysis” section. The question regarding companies’
strategic focus will be asked yearly, but the results will be included . -
in all guarterly reports to provide consistent context and insight. :'_-}]_1 E—"{]:E‘].li::lh:l'ff -'i ! 137{]_1_15
Operating Margin
(after taxes)
mr::::umuﬁ:::?n“ Direct Cost Overhead Cost Imﬁ:ﬁm“ H'Tm:“ of Capability
customers, ebe, Reduction Reduction receivables/payables, etc. Development
Improve cast effickency of Improve afficiency of Improve long-term
sourcing, manufacturing, shared services, SGRA perfarmance by strengthening
distribution, sarvice managerial and operational
3Q 2008 delivery, etc. capabilities
Totals Toow 17.4% IELEZ0N 14.2% W 10.9% 3 10.8% '
Retailf 63 . . ;
Wholessle  122% 15.6% IE 220 12.6% BT @ 133% 3 7.9% i
26 :
Conedicton  som 15.5% IELLZN 14.6% i 103% 8 © 145% =
Manufscturing 1 1wl 1z8 wa
26w 20.3% IEESTN 14.0% 5 o 8% & 103% E
Transportation 21 "
Energy sa% 19.3% 12.6% B9 124% & 9.3% B
Communications 12 L !4 e
Media dam 21 8% 18.5% @" T8% + 5. 7% '
Tech (Softwaref 22 32 5% 1 83 108
Biotech) 4.2% 16.1% = e 16.4% @j"‘ 6.3% b @ 12.1% B
Banking/Fina B :
finsurance | 17.0% 16.2% IEIT TN 15.6% £ 7.9% i 10.7% &
41 ’
Consuting 7% 13.0% BEL =20 15.5% = 4.6% i 103% i
Healtheare, 43 Y] 03 138
Pharmaceutical  8.3% 18.0% IR 147 # 9.9% 3 ® @ 143% =
Other 2 on B 153% IEEEZEM 0. G5 ns% 9 ® 1% B
Data provided by Duke University/CFO Magazine Global Business Outlook Survey, 3™ Quarter, 2008.  Analysis framework provided by Deloitte. -
The Impact of the Economy on Corporate Expectations, Concemns and Strategic Focus i8 Copyright & 2009 Deloitte Development LLC. All ights reserved.
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IT spending drop stabilizes — Wall Street DUKE

THE FUQUA

Journal — May 14th 2009 OIS

* |T spending cuts has now stabilized
* But IT spending is now where it was 3 years ago

* Firms are reluctant to increase spending untll they are
sure economy will recov

Bottoming Out

Year-over-year growth rate for
world-wide IT spending

=12 | | i | | |
2005 06 07 ‘08 ‘09 ‘10

MﬁT‘ Source; Goldman Sachs Group Projected /
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Tech Issues in 2009/ 2010 ik

* Tech companies
— Establish credit relationships

— Working capital management
* inventory and receivables control

— Shut down underperforming business units and staff
— M&A activity

o IT function / department

— Tech spending decreasing
* Help CIOs articulate why IT project needed

— Working capital management uses IT
— IT related to improving supply chain and credit management

— Green IT projects
» carbon taxes/limits, data centers, power consumption
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