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MATHENY: Wel conme to this I BM Podcast. |'m Angeli que

Mat heny. The title of this podcast is, The Future of the
Busi ness Analyst. The role of the Business Analyst is

rapi dly changing in today's chall engi ng econom c
environment. As it becones nore critical for organizations
to increase business value while using the sane or fewer

resources, innovation is key for BAs to provide this val ue.

And joining ne to exam ne and di scuss how this pivotal role
is helping to drive nore effective product and project
delivery, and keeping teans aligned to the business

out conmes, is Ashok Reddy, Director of Product Delivery

Organi zation in Rational.

Ashok is responsible for product delivery and software and
systens delivery platformincluding Jazz Foundati on and
security products. Hi, Ashok. Welcone to the podcast.

Thanks for joining us.

REDDY: H, Angelique. Thanks for having nme, and I'm
very happy to join this podcast.

MATHENY: That's great. [|'mglad you' re here today.
Ashok, let's start with this. How has the role of the BA

changed in the |last few years?
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REDDY: So | think that's a very good question,
Angelique. In ternms of the actual role of the BA, froma
strict definition perspective, it doesn't change as nuch.
It's still about how a business anal yst works with the

di fferent stakeholders in ternms of benefiting, analyzing as
wel | as communi cating and validating requirenments to the

di fferent business processes.

But what has changed is really the context. The context in
today's world is quite distributed in terns of

organi zational ly the stakehol ders may not be all part of the
same organi zation. They could be outsourcing providers, the
| T may consist of both the conpany's resources as well as

contractors.

Plus the people like lines of business and others may be
distributed in different parts of the world, so now we add
an elenment of cultural and | anguage barriers. So the role
of business analyst in this context becones nmuch nore
conplicated, plus they have to deal with sone constraints
because it's not just about understandi ng the business
requirenents and translating them but also they have to
make sure that they're neeting the conpliance and security

regul ati ons which a business nmay be nmandated to neet.

And it's not just about understandi ng technol ogy aspects
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which traditionally the business anal ysts used to be able to
do that, but nowit's nore and nore about how do they nake
sure that they understand what business outcones their

busi nesses are trying to achieve and being able to translate
t hat and work and conmuni cate across all the organi zational

silos within the conpany.

Just as an exanple, within our in terns of where the

busi ness anal ysts, how they're changing, we have a product
managenent as a busi ness anal yst function which reports to
now nore and nore the business unit |eaders versus reporting
to engi neering, which makes the focus froma technol ogy to

nmore and nore the busi ness needs.

And simlarly | found that in other parts of the conpanies
where the startups, for exanple, product nmanagenent and
busi ness anal ysts now typically tend to report to the

busi ness general managers or CECs.

MATHENY: So, Ashok, what types of qualifications and
rol es make a good busi ness anal yst, and what roles do they

progress on to? |s there a future?

REDDY: Yes, | think business anal ysts have a great
future. Some of the things, what | specifically |ook for
when we hire business anal ysts or product managers, is

sonmeone who has a real passion for business and technol ogy.
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They typically cone fromthe technol ogy side of things in
many cases where they may have been a software devel oper, or
could be sonebody who has worked in a project managenent

aspects of the technol ogy.

O we are seeing al so people who are comi ng on the business
side. So the qualifications is really they need to have a
strong background in one, the technol ogy or business, or

t hey should be good learners in terns of being able to

under stand concepts such as finance, marketing.

And the other key thing is it's nore than the functional
know edge; it's also the softer skills which is very
critical for any business analyst to succeed, which is how
do they negotiate with the different stakeholders. And the
negoti ation part as well as communicating that across the
organi zation is a very key qualification because if sonebody
j ust understands the technology and they're not able to
negoti ate or comuni cate and convi nce the stakehol ders and

I T, they wll not be able to be successful.

And the main other thing is that they need to be able to
focus on business outconmes and what the custoners are really
trying to do versus trying to just focus on non-functional

requirenments.

| think in terms of what roles they progress onto, |
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menti oned earlier startup anal ysts now are becom ng ...as
they progress in their careers they have exposure to both
busi ness and technol ogy skills, which is nore and nore
sought after, whether it's in our own conpany |BM or other
conpanies. It's a...it leads to general managenent rol es.
They coul d becone ClGs. They could becone |ine of business

| eaders.

So it's a very critical need. And also, another key

i mportant part of business analyst roles are the ones where
you can't outsource them because they need to be able to
understand and work with the custonmers and others. So

t hat's anot her aspect which | think many people like, is
that these roles are not sonething which can be outsourced
and automated, but because they need all this conbination of

t echnol ogy, business and software skills.

MATHENY: Ashok, what are the biggest chall enges business

anal ysts face today? How can they be overcone?

REDDY: Well, | think that's a very good question. In
terms of, sonme of the biggest challenges are to sone extent
the lack of clarity. | think that's a big challenge in
terms of trying to get what they want to acconplish within a
conpany because the business analyst role itself is not
clearly defined or in many cases there's not sponsorship

froma senior |eadership perspective.
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So when that happens, it's very hard for a business anal yst
to drive and negotiate and communi cate the busi ness needs
and get it done, because it's typically a very highly
mat ri xed organi zati on, and a busi ness anal yst soneti nes may
end up reporting to a project manager or sonebody who is

matri xed thensel ves and not have that.

So one of the key chall enges which a BA needs to face is
that they need to make sure that there is a clear clarity of
the role as well as senior executive sponsorship. And other
things what they'll have to work on is they need to maintain
a bal ance between the technol ogy constraints and busi ness

needs.

Many tinmes what happens is there is froma devel opnent and
| T perspective, there will be quite a few technol ogy
constraints. So there will always be people who will say,

t hey cannot do certain things because of certain technol ogy
constraints, regardl ess of what the business needs whet her

it's the right thing for the business.

So that's, an inportant thing is the challenge, what the
busi ness anal ysts face is, how do they nmake sure that they
can do the right balance, agree upon a comon process, and
how do they make sure that | understand there are sone

technol ogy constraints here, but if you don't really neet
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t he busi ness need, it doesn't matter what we do in terns of
i npl ementing the application, it will be a systens
application or a product. So it's very inportant that they

get the sponsorship, maintain the right bal ance.

And the other thing is, we found as an exanple the big
chal l enge is the changes, constantly things change and the
reason for that is even in our own internal processes we
have agreenent, we nove forward and devel opnent or product
delivery happens but at a very late stage things get
changed, because the executives do not agree that this is
what was agreed upon and what's needed for the business or

t he stakehol ders may not.

| think fundanentally the challenge there is many of the

st akehol ders do not really know what they want until they
see it. And | think sonmetinmes when the product or an
application is built and they actually are able to see
visually or actually have a user use it, they won't really
under stand what requirenents and ot her things people tal ked

about .

So it's very inportant for business analysts to work up al

t hose chal | enges by | ooking at how can they reduce the risk
by nmoving some of this early on in the process by using

vi sual sinmulation prototyping to get the stakeholders to

agree, because you don't want to wait until the last mnute
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to get agreenent.

MATHENY: Ashok, what is the inpact on the role of BA or
i nportance in the current econom c conditions? And how can

a BA add val ue today?

REDDY: One other thing, what we are seeing with the
current econony is that there is a very, very high focus on
reduci ng costs across the board whether it's internal from
an I T perspective, |T budgets are shrinking, or people are
outsourcing to cut costs, as well as they're trying to

reduce ri sk

So what happens in this case is the business anal yst becones
such a pivotal role to be able to really understand the

busi ness needs, what's really needed, which one will send
their C1Oto jail, for exanple, for not nmeeting a conpliance
need or a security need. Wat's really needed to drive
certai n business outcone, and not sonething which is a

non-functional requirenment which is right to have.

So they have a role which they need to play is sonetines
when you try to focus too nuch on reduci ng costs, people my
start | ooking, short-cutting things which may have an i npact
on their strategic direction and it will hurt the IT of the
conpany and the |ine of business one or two years down the

r oad.
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So one of the things where the business analyst can do is to
bal ance that in ternms of |ooking at not only what's the
capability and what are the things what we need from an

i mredi at e perspective, how can we neet custoners, how can we
reduce cost and risk. But at the sanme tinme, not ignore the
t hings which they need to be doing in a long termstrategic

obj ectives perspective.

So whether it's sonething in terns of having conpliance with
their enterprise architecture so that they not only know
where they are and also it's nore like a GPS. In order to
get to where the IT or the line of business wants to get to,
they need to know where they are today. So it's inportant
that any actions they take and whatever they define needs to
be in line of what they are going to be going towards in

terms of transform ng their business and IT.

So it's very inmportant for truly understanding the custoner
needs, and in this environnment, it gets nmuch nore inportant
to reduce the re-work because it costs noney, it makes
people frustrated. There is a huge delay and cost in
custonmer satisfaction issues. And so it's inportant to nmake
sure that the business analysts are building trust and

credibility wwth a very fact-based approach.

And | think one thing what | would say is that we can't, in
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this econony and in this sort of conditions, there is no

cl ear answers. You know, business anal ysts when they work
t hrough, the only thing which I would say is any deci sion
t hey make, or they drive, they can only |look at facts and

how can they increase the probability of success.

So the way to do that is to experinent early, focus on sone
results, adjust and be able to get agreenent across the
organi zation and not wait until it's too | ate when the costs

are very high

MATHENY: And our | ast question today, Ashok. Qutside of
financial or value orientation, what are the hot topics or

energing skills of the business anal yst?

REDDY: What | amfinding is that there is quite a few
t hi ngs whi ch are happening in the marketplace and I think
with the technol ogi es, sone of the things what we are
finding is very inportant for business analyst is, outside
in design skills, being able to do sonme process nodeling as
wel | as understandi ng busi ness architecture nodels to extend
all the UML. and ot her ways of how they m ght capture the

requirenents in the business domains before.

And al so being able to prototype sone of the things what
they want to be able to show the different stakehol ders and

qui ckly wi thout actually spending a ot of tine on creating
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t he actual application.

They can, in sone cases it may be, textual requirenents nmay
be the right way to do it, but in many cases they need to be
able to assimlate it because people get to see it, they get
a feel for it, and al so when we tal k about organi zati onal
and distributed devel opnent delivery, in order to elimnate
the cultural barriers where when people talk, they think
there are certain things and then docunents get

transferred...

...so all the in context collaboration is very inportant,
because it's not just, what's the requirenment, and sonebody
working on it; it's also for themto know what happened
during that? Wat was the causations, why did sonebody
decide. So it's all the things what they would like to
know, and if they understand how to actually nodel things as
wel | as develop the right type of use cases both visually as

wel |l as simulating them

Al so findings ...business anal ysts are using sone of the

vi deo techni ques such as including YouTube to be able to
create quickly sonme prototypes and denos where they can get
t he stakehol ders to see how things actually work. And |
think the other thing which I would think that as |

mentioned is the skills.
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These are sonme of the skills what they need in terns of

busi ness anal ysts, but the other key thing, again, I'd like
to stress is the negotiation skills and the comruni cati on,
which | would say are very inportant in this aspect of the
busi ness anal ysts, is, how do they work effectively to get
everybody to agree, because negotiation and in order to nake
sure that everybody is...there is a give and take, and once
t he st akehol ders agree upon the business requirenent, how do
you nmake sure that everybody who is inplenenting that are

all on the sane page?

So in that case, it's the comunications skills and getting
everybody to agree and whether it's in their conpany or
whet her an outsource provider. So those are the type of
skills which will be very inportant for a business anal yst

to be successful.

MATHENY: So sonetinmes it's just the intangibles, then.
REDDY: Yes. Exactly.
MATHENY: Ashok, this was very informative. Thank you so

much for taking tine out to discuss the Future of the

Busi ness Analyst. W really appreciate it.

REDDY: You're wel conme, Angelique. And I'mreally
excited, again, for the role of business analyst and its

changing nature. | do think that we are seeing is the
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i ncreasing i nportance of business analysts both in | BM as
well as the custoners we work with. And this is one of the
roles which is going to continue to evolve nore in the
context of meking sure that people can neet the business

out cones, reduce costs and reduce ri sk.

MATHENY: That was Rational's Ashok Reddy, Director of
Product Delivery Organization. |If you're interested in nore
podcasts |ike this one, check out the Rational Talks to You
Podcast page at www. i bm conirational/podcast. This has been
an | BM Rational Podcast. |'m Angelique Matheny. Thanks for

listening. Keep tuning in as Rational Talks to You.

| BM Podcast .
[ MUSIC] [END OF SEGVENT]
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