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d ST: Wel conme to this I BM Rational podcast, Three
Ways to Sinplify Your IT Wth Application Portfolio
Managenent. |I'mKinberly Gst with | BM

Here are sone questions for you to ponder. How many
applications do we have? What are the costs associated with
t hese applications? Wat business functions and busi ness
needs do they support? 1Is there any risk connected to thenf

Do we have duplicate applications supporting and doing the
same thing; and could we rationalize and optim ze our

application portfolio?

These questions seem as though they should be fairly easy to
answer. However, in our experience, a |ot of organizations
struggle at times to provide adequate responses. Wth us

t oday we have Johan Hedstrom Go-to-Market Manager for
Portfolio Strategy and Managenent for |IBM Rational's

Portfolio Managenent Sol utions.

Johan has worked previously in the field and directly with
many of IBM s customers using our solutions to reduce cost,
i ncrease business agility and reduce risk as it pertains to

process efficiencies, reducing the tine spent collecting

-1-



reporting application data, greater transparency to identify
dupl i cate, obsolete and redundant applications, increase

i nnovation focusing resources on higher value activities,
align strategic objectives and clear priorities on where,
how to consolidate, maintain and invest in application

portfolios.

Johan, wel cone and thank you for joining us today. So what
can you tell us about the domain of Application Portfolio

Managenent ?

HEDSTROM Thank you very nmuch, Kinberly, and thanks for
this opportunity to provide sone insight around Application
Portfolio Managenent and sonme of the things that | have

pi cked up tal king to our custoners using our solutions and

al so other [accessing] in this area.

What we have noticed is that many organi zati ons do have
duplicate applications -- meaning applications supporting
t he sane business function maybe up in different departnents

and regions.

I n addi tion, organizations al so support and mnai ntain
applications that don't have a connection-driven business
need. These things create [a high] and unnecessary.

Organi zations are sonetinmes spending up to 70 to 80 percent

of their IT budget to maintain and operate their
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appl i cati ons.

This cost creates an obstacle and a barrier for

organi zations to drive innovation and support business
value. So, the funds and resources that could have been
spent on supporting the nost inportant initiatives of the
organi zation is instead thrown at the mai ntenance and
operation for the applications that in the first place
shoul d not have existed or applications that don't have the

busi ness criticality to have the 24/7 support.

And in occasions when there is funds available to support
true value and inportant initiatives, organizations face
anot her challenge, and this is conplex of aging environnent
that creates barriers for organizations to respond to market
change or stakeholder request in a tinely and effective

manner .

And this takes us back to the question you started this
conversation with, Kinberly: how many applications do we
have, what costs are associated with these applications, and
so on. And when we don't have the insight and control, it's
al so incredibly hard to see that the spend is ridiculously
hi gh on mai nt enance and support or that the conplexity of

the environnment creates problens to be agile or effective.

In addition, risk with, for exanple, conpliance or |ack of
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resources to support the business critical applications does
not becone transparent until it's too late. [It's al nost
like I would say driving a car without any instrunents or
the possibility to check the engine room |It's not done

until it's too |ate.

You are stopped by the police for speeding or the gearbox
lights on [INAUDI BLE] behind you that you' re nade aware of
what the problemis. And thenit's normally with

consequences that should have and coul d have been avoi ded.

So, in several of the discussions |I've had on the topic of
Application Portfolio Managenent, we have been el aborating
on why Application Portfolio Managenment is inportant and
what to do.

And in alnost all of this discussion it comes down to the
chal | enge that the organization has with control. And as we
just discussed, this connected back to the spending of 70 to
80 percent of resources on nmai ntenance and operati ons,

organi zations ending up with an inflexible environment which
means that requirenent fromthe market and the stakehol ders

can't be net.

| will now provide three sinple tips on howto get started
to sinplify your IT and how to hel p your organization becone

focused on values and be nore agile. The first one is
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create an application inventory. Today information around
application is normally spread around in different systens

and spreadsheets.

But having it this way is not the best way to imgine 70 to
80 percent of our IT budgets. Instead, organi zations shoul d
create one application inventory, one central repository
where the information is shared, nade avail able for

col | abor ati on.

Tip Nunber 2. Identify application portfolio inprovenent
potential and make recommendations. Wth the inventory in
pl ace, organi zations could start analyzing the portfolio of
application. This defines overlap, risk, debt, et cetera.
Wth this input at the fingertips, decisions can be nade and

rationalization and optim zation is started.

As organi zations get deeper into it, additional analysis can
be made and prioritization exercises, et cetera, wll
probably be carried out. But with the control and the

i nsight, organizations will quickly see avenues and
opportunities to reduce cost, the nore agile and effective

will arise.

The third one is nmake it a continuous process, not a
one-tinme thing. |If it's a nade as a one-tine thing, it wll

not take many weeks until the situation is the sane again.

-5-



But with a portfolio that is controlled, governed and
optimze at all times, organizations will be able to keep
costs down; and once again, stay agile and also mtigate any

potential risk that we can see.

| BM Rational can help you do this with our tooling and

expertise. |It's a highly appreciated, effective and strong
solution, but at the sane tine is both sinple and fl exible.
And what this nmeans for you as an organi zation is that you
don't need to wait nonths and years to get a system up and

runni ng.

Wthin days you can have a custom zed solution in place to
start creating, for exanple, the application inventory.
That insight and maturity grows, you can also at the sane
time rapidly secure that your solution grows in the sanme as

you do.

This is an area of too nuch inportance and it's an area
where up to 80 percent of the IT budget is spent. It should
not be handl ed an error-prone spreadsheet. Being able to
trace back the information, having all the info in one

pl ace, being able to coll aborate and see this collaboration,
being able to roll back abuse is just very basic and small

t hings that should be given handling information of this

i nportance. To then being able to create dashboards,

reports, analyzers, prioritizations, RO calcul ations,
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aut omat ed workfl ow, et cetera, that just adds to it.

So with I BM Rational Focal Point as a solution for
Application Portfolio Managenent, organizations will receive
a great foundation and platform In addition, they can add
System Architect to the mx to get an even stronger
enterprise architecture angle incorporated into their

Application Portfolio Managenent.

Wth support in our solutions, we have, for exanple, seen
organi zati ons reduce the nunber of applications from
approximately 600 to 150 or reducing noney spent on

mai nt enance and operation from85 to 50 percent.

Then with our support, organizations have sinplified the
right environment. W have seen how, for exanple,
requirenments fromthe line of business that earlier could
take an average of 200 days to get an answer on, now it can
get back within 14 days to get an estimate of timng and

additionally informthe request.

In addition, we have seen how t he comuni cation and the
col | aborati on between business and I T have inproved. W
have al so seen how the quality and satisfaction |evel

connected to the remai ni ng applicati on have gone up.

So to learn nore, take a | ook at our ibm com Application
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Portfolio Managenent page. You will find this under

i bm co/apnsolution. O, feel free to contact ne directly.
As Kinberly said, nmy nanme is Johan Hedstrom and you can
reach me at johan. hedstrom@e.i bmcom Kinberly, that was
everything I had, and | hope this gave a good overvi ew of

the domain of Application Portfolio Managenent.

G ST: Wel |, thank you, Johan. A great overview for
sure and sone key sinple points on the values of portfolio
managenent and how you can sinplify your IT. W sincerely
appreciate you joining us to share your tinme and expertise
t oday.

HEDSTROM Thanks, Kinberly.

G ST: That was Johan Hedstrom Go-to-Market Manager
of Portfolio Strategy and Managenent for |BM Rational's
Portfolio Managenent Sol utions with sone great insight on
today's topic, Three Ways to Sinplify Your IT Wth

Application Portfolio Managenent.

To hear this specific podcast or to browse additional
topics, check out our Rational Talks to You podcast page at
wwwv. i bm confrational / podcasts. This has been an | BM
podcast. |'myour noderator, Kinberly Gst. Thank you for
Iistening, and we hope that you will choose to keep tuning

in as Rational Tal ks to You.
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