[ MUSIC ]

I ntegration, collaboration and optim zation is the name of
the gane today. The inportant thing is to elevate the

di scussion fromthe technol ogy di scussion to a discussion of
del i veri ng busi ness val ue, which neans delivering

applications that neet the needs of the business.

If you aren't anong the first to market for some of these
new products, you're going to mss the boat. Typically the
failure rate for applications is about 60 percent, and nost
conpanies are still spending about 80 percent of the IT

budget just on maintaining the status quo.

That nunber has to go nmuch Iower to be able to free up
staff, free up budget, free up expertise to take advantage
of the next new thing. You really have to go beyond what

we' ve done in the past.

DevOps is a collaboration across teans, across processes and
across tools that enables these kinds of high-value high
business critical applications to be able to be delivered
with nuch nore effectiveness and actually a rmuch hi gher

degree of precision than has been possible in the past.

So, when you hear about DevOps, a lot of tines the | anguage

t hat people use is the | anguage of breaki ng down sil os.
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think a nore effective approach is figuring out ways and
putting processes and tools in place so that it offers a way
for each of these silos to see their own technology as it

supports the application.

And it actually helps these teans to work nmuch nore closely
toget her and nore seanl essly together in solving the
application related problens that cone up in supporting

t hese mission-critical applications.

It's really necessary to be able to coordinate peopl e,
process and technology in a way that supports this kind of
cyclical approach. 1It's a continuumfrom devel opnent into
production, from production back to devel opnment, from

nodi fi cati ons and additi ons over ti me.

Al though this term has been in the marketplace for the | ast
coupl e of years, this thene has resonated across |BM for
over 10 years. |It's really a departure fromwhat |'m seeing
with any of the other vendors in that they have very

seanl essly enabled this kind of bridging that I'mtalking

about .

When you | ook at Rational, you think about software
devel opment. Wen you |l ook at Tivoli, you think about
systens and application managenent. But the fact is that

those two areas can't be viewed anynore as being separate.
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The whol e DevOps idea and what IBMis doing in terns of the
i ntegrations between Rational and Tivoli that's helping to
pull this into a nore cohesive, holistic view rather than
just a series of technology silos. Wen | |ook at |BM
software, | see themnot only getting ahead of the trends
but potentially even driving trends.
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