Santina Franchi

Il valore delle informazioni in
uno scenario di business
competitivo
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Dall’ Automazione all’ Ottimizzazione

La spesa delle aziende per soluzioni di
Ottimizzazione cresce 2 volte
iu velocemente di quella
A i erl Automazioge
$117B nel 2008 P

$594B nel 2008 11:1% CGR
5.1% CGR

Dttimizzazione

Automazione

F Obiettivo: vantaggio competitivo

Ottimizzazione ’ Pianificazione Reddli-ﬁvnt? del
y i i clientl
(focus sulle informazioni) _{ - Valutazione d'nda :;Zigg"a
. —deiRischi
e, >
’ CRM
Automazione - ERP & Analisi SCM Call Center
(focus sulle applicazioni) Finanziaria

Obiettivo: riduzione di tempi e costi
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Le tre domande che guidano le Prestazioni

Come stiamo andando? H Cosa dobbiamo fare?
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Gli strumenti per la Gestion_delle Prestazioni

-5

-

FINANCE _
-~ C 4

MARKETING o L PRODUCT
- DEVELOPMENT

Measuring & Report
Monitoring

ing & . » .
> e OPERATIONS

c o ®

SALES

a

PERFORMANCE

CUSTOMER
SERVICE

© 2008 IBM Corporation



L'EVENTO. >

Gli Strumenti per la Gestione deII"Prestazioni a beneficio di

tutta I’Aziend |
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Come stiamo andando?
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Come stiamo andando?
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| PERFORMANCE Perche’?
| MANAGEMENT

t. Ordered | Mat. Shortage Desc. |

43,074,732
40,521,303
93,500,000

Il Report mostra che il collo di bottiglia nella produzione e’ dovuto
alla carenza di materiali
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Come stiamo andando:

straints | Contractol

| Ju? | A
7.956
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/' Cosa dobbiamo fare?

L

| PERFORMANCE

LA A e A A A A A A AR A SR A s A A A A A - -

20.00% :
0.00% [
2000% 2
ME s uRING 20.00% 2
€ o N 20.00% 2
o W\ :
M 0.00% {
' 2000% 2
PLANNING 20,002 2|
» R 100.00% 100
€p o
ORTING & AN P~\-‘s 13 1.591

1.59

Viene rivisto il volume della domanda e la produzione della

fabbrica per rimuovere il collo di bottiglia

!
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AC NEILSON
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b
Inizia dove vuoil e trova le risposte ad ogni passo
Applicazioni di Bl Driver-Based Decisioni prese in
dipartimentali Planning maniera coordinata
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L'EVENTO.
Il caso HSBC

Applicazioni di Bl Driver-Based Plannino
dipartimentali .
ecisioni prese in
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L'EVENTO.

Soluzioni di industria basate su pratiche sperimentate
che accellerano I'implementazione e il successo

9 BANCHE @ASSICURAZDM ~_ COMMERCIO

Risk-adjusted - ore operatio
profitability JE 0
Branch Performance... R

% I 11
ANUFATTURIERO é/ PHARMA Settore PUBBLICO

Sales and Sample allocation Municipal Performance
operational Clinical trial Management

planning _ forecasting... Program objective
Trade promotion memorandum

management for defence...
Supply chain
visibility...
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L’impatto su un’azienda

WY1 8229
28M

Source: Nucleus Research
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L'EVENTO.

Transport for London

- Key Business Requirement
— Track traffic information, communicate

schemes with London residents, and respond .e. Transport for London

to requests

* Approach

Government

— Report and analyze large volumes of data in a
simple and ease-to-use way

* Large data volumes + Cognos Bl to enable

- Data unity staff to review,
analyze, and manage
one single version of
the information across
the entire organization

»  Slow to react to traffic
or business changes

Greater visibility of
management information
for trend analysis and
system improvements

Increased understanding
of labor and construction

Quicker reaction to
business changes
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German Armed Forces

- Key Business Requirement

— Track and analyze weapon systems and
electronic data processing projects within the

armed forces

* Approach

— Unified reporting platform to provide fast,

accurate answers

Government
+|L@g£ﬁ:ﬂf

\!::zw/

+  Multiple different data
sources

* Heavy IT involvement
for all reporting
requests

* Lengthy waiting times
for reports

Cognos Bl — Powerful,
flexible, and user-
friendly business
intelligence system
that's integrated into
their various backend
systems

Updated and
comprehensive
assessments

No wait times for reports

Ability to create ad hoc
reports

Analysis into key
performance data
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L'EVENTO.

Netherlands Ministry of Defense

L]

- Key Business Requirement

— Provides the insight required and the basis for
making sound management decisions

* Approach

Government

Defensie

/

— Single reporting tools to provide visibility into
the availability and use of military materials

«  Complex organization Leverage Cognos Bl to:

* Fragmented and - Translate information
corrupt information into performance
- Lack of insight indicators
- No structured * Provide a single view
reporting for coordination and
analysis

Insight into costs and
performance

Greater efficiency

More reliable
information

The basis for better
decision-making
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Finance

Sales = Operations

.PERFORMANCE.

EAsum
MonrTOR

[ e

"ORTING & ANAVY

Product

Marketi
arketing Development

Cust
Service

: uman
Resources

IT/Systems

© 2008 IBM Corporation




v ?ﬁ— \w
o e VW B | Y =

Finance

Trovare risposte consistenti alle tre

domande cruciali
\perations
Come stiamo andando?

Product Perche’?
Development

Cosa dobbiamo fare?
RTING & suman

Resources

Una piattaforma integrata per
prendere decisioni

IT/Systems
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