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Alessandro Chinnici

La collaborazione
come asset strategico
dell'azienda “Real Time”
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Tornado alert

Real-time

identified

2)

3)

3)

e .- : ; Emergency Response Center:
notification High Risk area e
1) Identifies all people

affected in area (location +
directory service)

Identify relevant response
team experts (expertise)
Determine best method of
communication & who is
available (presence)
Establish multi-media
conference to quickly
coordinate (web, audio,
video)

ersonnel respond
& participate via
best method
available

Emergency Response Example
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Il nuovo scenario

» Organizzazioni piu complesse
— Partnership, fusioni, acquisizioni
— Difficile mappatura delle competenze

— Maggiore propensione al “telelavoro”
(work/life balance)

» || fattore sociale

— Sempre piu frequenti interazioni online
— Un nuovo mix generazionale

— Utenti sempre piu abituati al web 2.0

© 2008 IBM Corporation
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Any
network

© 2008 IBM Corporation



L'EVENTO.

Quali sono le caratteristiche delle
organizzazioni piu agili?

Comunicare e collaborare....con chi?

Able to predict future skills

80%
56%
74%

55%

72%
< Effective in collaboration
49%

™ \Very Adaptable to change % All other companies

\

< Effective in locating experts

\/

[

Source: IBM Global Human Capital Study 2008.
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Comunita

Persona

Documento

Boomers Gen X GenyY
(42 — 60) (26 — 41) (18 — 25)
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Collaborazione 2.0
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Lotus Domino Lotus Sametime

Lotus Quickr

Lotus Connections, WebSphere Portal

Um'..f‘ie.cﬂ Communications ¢+ Collabovation - UWC*

Client Software
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B Kelly Hardart

Renovations - Sales Representative
565-4545 / New York, NY, US

| am available @ Office (Sametime 7.5.1)

E
i
"4

-l

'H'.g @

Sam Curman | think we really need to talk about the upcoming marketing campaign.

Kelly Hardart  Good idea. \What's the status on the new proposal?

Sam Curman | spoke to the guy yesterday, and he said things were a little behind...
Kelly Hardart Hmm. Can we continue this conversation by phone?

08:03:04 A n
05:04:58 A
08.:05:11 A

09.06:27 A
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3’ 8 2 B |

O Kelly Hardart
Renovations - Sales Represeniative
-

555-4545 [ New York, NY, US
| am available @ Office (Sametime 7.5.1)

Kelly Hardart Geood moming Monifa. 08:03:04 A
4 Are you available to discuss the presentation today?
4 Just let me know when you're free, I"m hoping o wrap
this up before noon.
4 Does that sound reasonable?

Monifa Shani Hi Kelly! 09:04:58 A
4 Sure, noon is a good time for me.
) Kelly Hardart Excellent! A
Monifa Shani Oh no! | forgot | have a lunch meeting with Larry! &
e Hang Up @' = @1 1 Would you be able to meet at 1:00 instead?
Kelly Hardart Ckay. let me check my calendar. 09.06:27 A
Q—pr s— - o 1 | prefer to meet earlier than later.
Participants (2)
Moderator: Monifa Shani -

AR £ - > 1.
) O Kelly Hardart Connected D = TdA AA Aa | b i U @.% feo [ATe)

[ Menifa Shani Connected a

Kelly joined the call =)
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Essential Links

Find a Doctor

Urgent Care Contact

Billing Disputes

Presciption Central

Mewsroom

Cur Values at Waork

About Delta Pacific Health Center

LT L

What’s New at Delta Pacific

MNew partners expand Delta Pacific offerings

A recent merger with nearby community health
offices has expanded the services we offer...
Article by Allie Singh

Health Outiock: 2009

Our lead physicians have come fogether to
project what health changes may impact you...
Article by Amadou Alain

Insurance Copaymentz Demystified
We have simplified our copayment scheme
with most insureres. Article by Liz Schonfeld

Flu Season is Approaching!
Flu shots are recommended for all our
patients. Article by Dmitri Yannatos

Welcome, Samantha Daryn!

e —

Date Doctor Reason

Oct 11 3:00PM  Dr. Rosen Chechkup

View Fast Appointments

I ——

Cate Service Amount Cwed

May 17, 2008 MRI Scan $321.00 Action

May 1, 2008 Checkup $0.00

/y Dispute a Bill See older billing records

Prescription Schedule & History

You have 2 refills scheduled. Expand to view maore.

Account Information

Expand to update your account information.

Live Chat Now!

Do you have a question about your
account or services? Click here to start
an online chat with a registered nurse.

Type your guestion here

Recommended Blog Postings

Do you have a vaccination calendar yet?
by Tom Redwood 10 comments

PP TP TP TP 17 4.5 stars (13 ratings)

Giving retiring parents a helping hand
by Sandra Leonard 13 comments

'f,:?'f,:? 'f,:?'f:?ﬁ 4 stars {21 ratings)

browse all blogs »

Recommended Communities
r Working Mothers
f‘ 250 members, 12 forum topics
e
11 recent postings
Alle Support Grou
ﬁ, Q) Allergy Supp p
.

785 members, 5 forum fopics
31 recent postings

Living with Preemies
17 members, 8 forum topics
— 5 recent postings

browse all communities »
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Continua innovazione nel segno delle
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