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IM Circle
Bridging the Gap

Becoming an Information Based Enterprise

Transform information into a trusted

strategic asset ... Desired State

Flexibility
& Speed

Business .
Optimization Information Based

Enterprise

...an enterprise with an

Information )
Information agenda

as a Strategic
Asset

to Automate
Current State the Business

Information

Intensive
Projects



IM Circle

An information agenda offers organizations a proven approach
for unlocking the business value of information.

Strategy

Creating a vision to guide decisions Strategy
and help the organization determine
how to best support business goals

’c’;for mation [information
overnance
\\ Agenda
—_—
Implementing policies to manage and
control definitions and use of
information
Roadmap

Information Governance

Information Infrastructure

Identifying the technologies and
capabilities to establish a common
information framework

Information
Infrastructure

Establishing a plan for
executing discrete projects

to realize short and long-term
returns on investment
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Information Agenda Guides

Improve organizational
performance, shared
services

Gain control of
data across siloed
systems

Establish business

controls, auditing
and records
verification

Achieve enterprise view of
the citizen for Social Servic
across all channels

Securing data and identificatio
(e.g. identity resolution, biometrics,
fraud elimination)

s

Consistent

#Brrmation On Demandy

¥

Border Sacurity

& Public Safety

Strategic Imperatives

The key focus areas for a specific
industry that are critical to
improving overall business

performance

Business Objectives

The processes and activities
that can be optimized through
more effective use of
information in support of the
strategic imperatives

Core Management
Processes

The underlying processes that
are prevalent across all areas of
the company in every industry
and must be managed for
improved business performance
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Information Agenda Guides

Common infrastructure for enterprise-wide
business optimization

Industry Models, Anahtical Applications, Blueprints
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Information Agenda Guides

Data Management

Features:

Frmeias

+ Common platform for enabling open communication and
exchange of information between systems that use
different data formats

« Provide the essential foundation for the storage of
operational and re-shaped information that adds business
value
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Business Value:

v Connect — integrate systems across the
enterprise boundary

v' Share — high value data among communities

v Improve efficiency — re-use existing assets
and infrastructure

v’ Accelerate innovation — rapid deployment of
new services

v'Address business problems — transparently
allow business requirements to be captured
and realized in the IT System
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Information Agenda Guides

Features:

FileNet — Enterprise Content Management * Leverage enterprise content

— Integrate content with processes to add value
and transform their business

* Manage content for compliance

— Enable compliance through an integrated
information infrastructure

« Integrated service delivery
— Eliminate paper-based, manual processes
» Automate content-centric processes

— Streamlining and optimizing complex
processes to improve the flow of work
throughout the global enterprise

Business Value:

+ Make better decisions faster by managing
content

« Deliver an integrated, open platform that can
be deployed globally

» Provide interoperability with the widest
selection of IT systems, thereby reducing
costs and improving efficiency



IM Circle

Information Agenda Guides
InfoSphere — Trusted Information

Features:

« Uniform way of representing, accessing, maintaining,
managing, analyzing and integrating data across
heterogeneous information sources

« Provides a unified, powerful data warehouse delivering
access to structured and unstructured information

« Integration of operational and transactional data in real
time

Business Value:

—Establish foundation for shifting towards a
Citizen-centered business model to improve
service experience, outcomes and lower costs

—Foundation for transforming from a siloed
environment to

—Master information - ‘one version of the truth’
across all customer touch points, business
applications

—More effective service delivery, coordination
across government and partners
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Information Agenda Guides

Features:

» Reporting and deep analytics for better understand and 7
optimize business performance e

» Role-based visualization for planning and strategic
metrics alignment

» Search based access and dynamic drill-through and alert
& detect in-time actions

Business Value:
“Right Time” Operational Adjustments
» Optimize staff, facilities, and resources
Optimize Revenue Cycle

» Manage & measure receivables, collection rates, monitor trends
Expedite data-driven quality and cost improvement

« Identify best practices in service delivery

+ Collaborative reporting and results
Gain greater insight into business drivers

» Monitor performance to strategic targets
Consolidated planning across enterprise

* Increase accuracy, condense budget cycles and closings
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Information Agenda Guide for Health Plans
Member Health

Business Optimization

Parsonal Health I
Record & Madical

Qiuality Care /
Pay for Performances

v Analyzes claims data to predict costs and
target interventions at members

v Uses predictive analytics with imbedded data
mining tooling for disease management

v Using health plan industry models to build a
Clinical Data Warehouse and an Operational
Data Store (ODS)
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The Road to Business Optimization

Automotive Business

Imperative: > waneen
Manufacturing S

Improve
Factory
Efficiency

Optimize

-3
supply chain WIP Inventory

Business Optimization
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IBM Information on Demand Assessments & Workshops
Accelerate the Development of Your Information Agenda Roadmap

Slrale
Short term roadmap L4 \

with distinct set of —
actionable projects — —
that move you

fowards enterprise

Near-term, Quick Value information Define & information
infrastructure Governn

Roadmap Workshop / Pilot

1

Road
Maps

Comprehensive
. . roadmap that Information
Enterprise Information Strateqy R \i‘nﬁ'asfmcfum
Governance and S i
Comprehensive, Long-term strategies T —

Enlisting an executive sponsor, such as the CEO or CFO, can
: significantly enhance your ability to obtain the critical participation
: of line-of-business colleagues.
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Information Agenda Roadmap Workshop
Streamlined Approach Ensures Valuable Business Results

Build Vision & High Level Roadmap
v ldentify near term IOD projects to address key
business needs

v" Create a unified strategy & high level roadmap for
accomplishing business objectives

5 Step Approach

IBM can help you build an Information Agenda Roadmap
using a five-step approach:

Document the Business Problem / Challenge
Identify Challenges and Opportunities for Improvement
Provide A Business Vision

Define Technology Requirements

o & b~

Define the Business Value
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Business Solution Workshop
Comprehensive Business Value Approach

Architect an Initial IOD Project

v Create business case and high level plan for the first
IOD project to deliver business value in the near term

Scope

3-6 Week project focused on developing a technical
solution architecture and business value case. Typical
activities include:

Define Project

Model Future State Solution Architecture
Evaluate And Select Software

Size And Scope Project

NN

Business Value Assessment
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Information On Demand
Center of Excellence

... What’s going on in ltaly ?




