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Strategia ... € importante anche nella IT

=Strategia ... il modo in cui un’ impresa
0 un ente persegue i suoi obiettivi
strutturali e di lungo termine riguardo a

—Clienti & Mercati
—Prodotti

—Configurazione organizzativa

=Esplicitare e condividere una strategia
robusta e strutturata facilita la
operativita ... traccia la rotta

=Colombo non sarebbe stato piu veloce
con una mappa accurata?

*Ns scopo ... strumenti strategici
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IT: commodity ... ma anche fattore abilitante dell’ innovazione

di business

Nicholas Carr IT does’nt
matter (HBS 2003)

Power and ubiquity of IT
have grown but the
strategic importance has
diminished.

“The cheaper the better’.

MIT
= SLOAN

Management Review

R. Venkatraman
Beyond Outsourcing:
Managing IT
Resources as a

Value Center (1997)
Austin — Nolan - " Value merges the four
O'Donnell IVK Case perspective of cost,
(UW 2008) investment, service,
“IT Management is
Management”
S mssaEEaEAREE
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...alcuni strumenti per collegare strategia IT e strategia aziendale

= Organizzazione IT orientata ai processi / clienti
— Come strutturarsi per abiltare la innovazione di business?

— Come rendere compatibilil allineamento strategico ed efficienza
operativa?

= Analisi strategica della informazione / Enterprise Information
Integration (ABE)

— Quali informazioni per lo scenario odierno e prossimo ?

— Come e distribuita I'informazione su elaboratore?

= Ecc....
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Organizzazione IT orientata ai processi / clienti

Supporto a
innovazione
business

= Business Intimacy

= Reference
Architecture

= Reusable
Platforms

= |nnovation
Partnerships

= Scouting &
Testing

Project ..
! Operazioni
delivery
Demand = Service Manager
Management = Service Level
Program Agreement
Management

Design Authority

Platform factories

User testing

Best practices da
una ricerca sul
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Organizzazione IT orientata ai processi / clienti:
1- Supporto alla innovazione del business

ntimacy e ———

! e » -
Annova ﬂ'.? partnership
g & testing

Scouti
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Organizzazione IT orientata ai processi / clienti:

2- IT project delivery

Solution &
' User test &
Service ERP factory
: ' Rollout
Engineering
CRM factory
= Demand |
Management XYZ Factory
= Program
Management
. Design. =  Platform
Authority factories

T T e m—— . Wl W
______________________
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Organizzazione IT orientata ai processi / clienti:
2- IT project delivery : un caso reale (Germani, WCC 2008)

MAMAGEMENT
[}

BALING & MEDIATION

X RNAL HELATIONS =
MARAGEMENT

Billing & Mediation

Customer Relationship Management

80 Camanamen Eomrorn: B Preseuaton

— Phase 3 - Usage

Phase 1 - Design and Implementation

Gather information on Architecture
— Systems,
— Infrastructures
—  Flows
— Functionalities

Map Business Processes and IT
Architecture.

Define the perimeter of IT Architecture
and define information relevant to the
different user classes

Perform interviews.

2 i Phase 2 - Refinement and Updating
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Organizzazione IT orientata ai processi / clienti:

3- Operazioni

[()p erations Perfumanm-: ]

| Cost

||  Unit cost
by process
L

| |  Unit cost
by resource

—

T
Load

levels

Service Level Agreement

el
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Organizzazione IT orientata ai processi / clienti:
3- Operazioni: Caso Unicredit (F. Gaj, WCC 08)
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\ Infrastructure \
Product

Le operazioni danno servizi al business

Application fres |

mpplicetion | |
Domain i

Application
Porifolio

Infrastructure
frem

Infrastructure
Domain

infrastclire

Partfolio

La metrica di servizio va mirata al business ed essere ben
comprensidbile dall’utente

No availability “delle risorse” ma “del servizio di business”
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Organizzazione IT orientata ai processi / clienti: sintesi

Supporto a
innovazione
business

Project

delivery Operazioni

T Solution & A
i e e Service ERP factory User fest &
B - _ Roliout
g Reference architecture Engineering

CRM factory

= Demand
Management

= Program
Management

* Design = Platform )
Authority factories = Usertesting
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Strategic information analysis

= La Reference Architecture e

) —Reference
elemento chiave per un supporto e Works
strategico al business (SCOR, eTOM

etc.) : utilita
= Cardine della Reference limitata
Architecture € la Information _Schemi Dati
Architecture troppo dettagliati

—Quali informazioni 'azienda
necessita oggi e quali domani?

—Come le informazioni sono
ripartite fra i sistemi?

—Quale impatto avranno le
prossime discontinuita IT e di
business?
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Strategic information analysis: ABE extended framework

= Concetti chiave
— ABE: Aggregated Entity

— Dominio: una area sulla quale la
azienda vuole avere informazioni

[Aggregated Business Information ]
1

— Tipo: livello di informazione — _
* Master = info struturale [ Domint ] [ L ]
« Evento = info su transazioni - N - \
+ Analisi = dati calcolati per analisi —| Stakeholder | = Master
(p-e. KPI)
= Metodo _{ Resources 1 K Event |
— Personalizza / Dettaglia ) ’ ) ’
— Usa nella pianificazione strategica IT | ( Output 1 L Analysis |
— Detta_glia sino al modello ERA / ) ’
relazionale - T




IM Circle

Strategic information analysis (ABE extended framework) :
caso Health Care (G. Motta, WCC 08)

LAB FINAHCIAL RESERV
g g g
E = = Eli]s Elg s
3 £ E LAEAE 308 |2
B £ 5 elE s BlE S
o i & 25| | & S B
Frivacy Laws
= L] Fequlation 1D Healthcare regulations
'% Certification
E T Events List of Certifications
E 1 Certification KF|= Certification levels
(=] Master data
M Froperties Fatient Fecord
Emergency Reception
eNents Prezcriptions
Treatments
g Oither
E' T Fielease Fieferral & payments
Lj 1 Froces=s KF|s Quality - Service -Cost
1D Mazter data
Properties P atient Fecord
Care process Fieservation
events Check-in
Frescriptions

Treatments

Fatient management

Fielease Fieferral & payments

Customer
Hispita
I

1 FProcess KPl= Gluality - Service -Cost
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Strategic information analysis (ABE extended framework) e
nella Pianificazione Strategica IT

Pianificazione

tT11 RT1l = Infoe BasiDati: copertura BD
P it flil:] = Info e Applicazioni : uso delle info da
; E parte delle applicazioni
- = Info e Strutture : ownership info;
=™ = Info e livelli di elaborazione : distribuzione
il info sui livelli
' Altre analisi
= Business: impatto di fusioni, acquisizioni,
iy stargeie di prodotto, nuovi servizi
L s e o B o
= Tecnologia: impatto di innovazioni IT (p.e.

SOA)

= Norme: impatto di norme e leggi p.e.
privacy, security ecc.
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e Zachman’s Framework

Strategic information analysis (ABE extended framework)

What How — Who When Why
T (Daia) (Function} {Meiwork} {People} {Time} (Mo Hation)
Scope List of

{Contexiuall List of locations in List of
List of things | processes the which the organizations | List of events List of
impiortant to business business important to | significant to business
Planner the business performns operates the business | the business |zoalsistratesies
Buriness Model Business Business
(Conceptual} | Sernantic or Procesa Logisties Worlk Floar Ivlaster
Cwner ER Ivlodel Inlodel Swatem Invlodel Schedule Business Plan
Sysieniod el Distributed Huraan
(Logical} Logical Data | Spplication Srrstern Interface Frocessing | Business Rule
Designer Tulodel Luchitecture | Architecture | Architecture Structure Ivlodel
Technology
Flodel
{Physical) Physical
Swrstem Teclhrology | Presentation Control
Builder Diata Ivlodel Dlesion & rohitecture Architecture Structure Foale Desion
Component
Configuration Data HMetwork Titring Foule
Implementer Diefirution Program L rchatecture Lrchitecture Diefiration Speciflcation
FuncHoning
Enterprise
VWorker Diata Function Metwork Oireanization Schedule Strategwr
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Conclusioni

—— = Operazioni Abbiamo delineato due approcci
= Business Intimacy = Demand = Service Manager Che possono ContribUire a”a
" Retoence  p— " Seres Lovs efficacia della IT
. Reusahle Management
B i — Gestione IT mirata ai processi
= : " Usertesting di servizio ed al cliente interno

T = — ABE extended : un approccio

= 1 i per definire e valutare il
e patrimonio informativo di una
s i EErA .
L = impresa
] Hef== :f,,,_




