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IBM Finance Forum 2011
. Ottimizzare le previsioni
N . per migliorare i risultati aziendali
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Mario Quartarone
L’ ultimo miglio del ciclo di reporting
B finanziario: la creazione di annual report e nota
mtegratlva, anche in formato XBRL
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Business Analytics
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o ",ELV Services

Business Predictive & Financial Performance Governance, Analytic
Intelligence Advanced Analytics | & Strategy Management Risk & Compliance Applications

Information Management and Governance

Information Integration & Master Data Management
Data Warehousing

Content Management Data Management

Workload Optimized Systems
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IBM is investing to optimize your business
outcomes

Business Analytics & Optimization Solutions

Industry Solutions

m— i) : N
("L’V glgsi?é:\eas\ —](ﬁﬁ’ : Public WF& Distribution 1[’} Industrial ](i@mmunicaﬁons}

Cross-Industry Solutions

| e
| Finance 1 ( Human Capital ] ( Supply Chain / Operations } ( Customer 1

Business Analytics

More than $14B in
acquisitions since 2005

More than 10,000 technical
professionals Information Management and Governance
Information Integration & Master Data Management
More than 7,500 Data Warehousing
Dedicated Consultants Content Management Data Management

Largest Math Department
in Private Industry

More than 27,000
Business Partner Certifications

Workload Optimized Systems

IBM Finance Forum 2011
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m H
Ultimo step! — “The Iast Mile”
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Board Book
Planning »# =~ Budgeting #~ ™ Consolidation#™~ &G 10Q, 10K

Modeling = ¢ Forecasting ™ ¢ Reporting ¢ 7 Annual Report
Prospectus

e L’intervento manuale domina “"The Last Mile”
— Massivo utilizzo di MS Word ed Excel, condivisi via e-mail
— Problemi di integrita dei dati
— Collaborazione difficile
— Nessun controllo
— Assenza di tracciabilita
— Elevata percentuale di rischio
— Processo manuale che si ripete ogni anno
IBM Finance Forum 2011

Ottimizzare le previsioni per migliorare i risultati aziendali



* Nota integrativa:
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documento distribuito dalla societa a tutti gli azionisti, una
volta lI'anno, dal quale devono risultare la situazione
finanziaria, patrimoniale e reddituale dell'azienda, seguita dai
commenti sull'andamento della gestione.

completare i dati dei prospetti contabili, fornendo ulteriori

informazioni quantitative e descrittive;

motivare determinati comportamenti, soprattutto in merito
alle valutazioni effettuate, alle deroghe a determinate
disposizioni di legge, ecc.

* Lettera agli azionisti:

descrive i risulati della gestione tenedo conto degli aspetti
economici

* Bilancio di sostenibilita:

documento che ingloba sia aspetti finanziari che non
GRI (Global Reporting Iniziative)
Altro reporting per uso interno ed esterno:

Indicazioni legislative (dpmc 10 dicembre 2008 — XBRL)
SEC

FERC

2 NG
ONI1y0daY ¥S?

IBM Finance Forum 2011

Ottimizzare le previsioni per migliorare i risultati aziendali



Target per Clarity FSR

* Settore industriale/tipologia di organizzazione

— Aziende pubbliche e private

* Principali interlocutori
— VP Finance
— CFO

— Controller o Assistant Controller

— Manager/Director of External Reporting

— Financial Analyst

— Investors Relations

2

IBM Finance Forum 2011
Ottimizzare le previsioni per migliorare i risultati aziendali
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Summary of Operations
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Comparable store sales increase (decrease) 1.69
Gross profit 2957989 % 2,639,304
Gross profitas a percentage of netsales T2%
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ICUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF

15 certain statements that are forward-looking within the mesaning of the Private Securities
1995. These stat ts are not t of future performance and involve certain risks,
ations that are dificult to predict Actusl outcomes and results may difer materially from those
3 by, our forward-lboking statements. Words such as “expects,” “anticipates,” “believes,”
nilar expressions or future or conditional verbs such as “wil ™ “should,” “would™ and “could™ are
‘orward-looking statements. Readers of the Form 10-k of office supplies INC Corporation not rely
ting statements and should consider all uncertainties and risks throughout this report as well a5
em 1A. “Risk Factors™ of the Annual Report on Form 10-K. The statements are representative
& made, and the Corporation undertakes no obligation to update any forward-looking statement.

‘actors that could cause results or performance to differ materially from those expressed in our
iic conditions in the
things, the level of
Ind market liquidity
distribute financial
wnts and voigtility in
2 value of financial
2r simiar financial
versely affect the

. In and reguiatory

ic or foreign tax laws, rules and
3’ interpretations thereof, various
rd of Governors of the Federal
Jce Corporation, state reguiators
Jretations; competition with other
il institutions; abiity to grow core
‘enhancements, and gain market
rporation; decisions to downsize,
jement’s abity to manage these

ng abilityto accommodate liability maturities and deposit withdrawals, fund asset growth and
meet contractual obligations through unconstrained access to funding at reasonable market
entinvolves forecastingfunding requirements and maintaining sufficient capacity to meet the
te fluctuations in asset and liability levels due to changes in our business operations or
more detailed discussion of our liquidity risk is included beginning of the MOD&A of the
1l Report on Form 10-K.

1ins a cushion of excess liquidity that would be sufficient to fully fund the holding company and
ns for an extended period during which fundingfrom normal sources is disrupted. The primary
the company’s liquidity is the “Time to Required Funding” during such a period of liquidity
assumes thatthe parent companyis unable to generate funds from debt or equity issuance, and
s to shareholders while continuing to meet nondiscretionary uses needed to maintain bank
it of contractual principal andinterest payments owed. Under this scenario, the amount of time
nbank can operate and meet all obligations before the current liquid assets are exhausted is
lequired Funding.” ALCO approvesthetargetrange setfor this metric, in months, and monitars
Maintaining excess company cash helps to facilitate the target range months for *Time to
is the primary driver of the timing and amount of the Corporation’s debt issuances. As of
Required Funding” was 20 months comparedto 1% months at December 31, 2008. Our “*Time to
ned below our target range at March 31, 2008 primarily due to the funding of LaSalle and the
uptions that began in the second half of 2006 on our earnings.

used to monitor the stability of funding compositionis the “loanto domesticdeposit” ratio. This
ofloans andleases thatare funded by domestic core deposits, a relatively stable funding source.
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ITEM 1. BUSINESS OVERVIEW

‘ General
traCCIate ~ . Pasadena corporation ABC, is a leading retailer that designs, mare.'s

© o athingtargeting 1510 25 year-olds, providing high-quality merchandise ata:
0 o Laplies store in the United States in 1977 and expanded the brand |nm
distribute merchandise via our e-commerce operation, 0s.com, which offers additional sizes,
05 merchandise and ships aroundthe world. Our original colledion includes standards like je:ans E
asessentials like accessories, outerwear, footwear, basics and swimwear under our Office Supplies“’ folce Supphes“’
and 05 ® brand names. The Company plans to open JENNIFER + ART™ , a new sportswear concept targeting 25 to 40
year-old women and men, in the fall of 2008. Additionally, the Company plans to launch aerie ™ by Office Supplies, its
new intimates sub-brand, in the fall of 2008.
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Cosa é XBRL

®BRL definisce tassonomie di voci contabili e struttura i report nei quali le
stesse sono rappresentate. Un documento XBRL & un file nel quale i dati sono
etichettati con un codice che definisce il tipo di voce, tra quelle presenti
nella tassonomia, e le dimensioni del dato, ovvero il periodo, la societa, la
moneta di conto. Un documento di bilancio in formato elettronico contiene,
invece, un unico blocco di informazioni testuali, numeriche e grafiche che pud
essere visualizzato, stampato, o modificato manualmente. Chi riceve un file
®BRL pud, invece, automaticamente analizzarlo, convalidarlo, elaborarlo,
trasformarlo, archiviarlo.

Con l'utilizzo di XBRL si possono abbattere le barriere, sintattiche e
semantiche, tra chi produce informazioni finanziarie (le imprese) e chi a vario
titolo le consuma (le capogruppo, gli auditor, gli investitori, le banche, i
media, le autorita pubbliche, le agenzie di rating).

Per le imprese, ¥XBRL non dovra essere considerato soltanto un adempimento
in pid, ma un'opportunita. In primo luogo, adeguandosi a uno standard,
l'azienda eleva il livello di accuratezza e di dettaglio dei suoi report contabili,
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SEC XBRL Mandate

Every data point (e.g., monetary value,
percentage or number) in the financial notes or
within bodies of text must be separately tagged

Detail tagging
of financials

Block tagging of
notes/schedules

»

Detail & block
tagging of

notes/schedules

Detail tagging
of financials

Block tagging of
notes/schedules

»

»

Detail & block
tagging of
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Detail tagging
of financials
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Caratteristiche della soluzione
CLARITY FSR

* Automatizza e semplifica la produzione dei documenti
finanziari, di bilancio, relazioni agli investitori, reporting
regolatorio e bilancio sociale ed ambientale
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* Database centralizzato

* Valorizza le funzionalita di formattazione di Word e di
calcolo di Excel

ONI1yo4ay ¥S?

* Ambiente collaborativo

* Gestione delle sicurezze e controllo accessi e dati

*  Workflow per i reports o sezioni di reports

IBM Finance Forum 2011
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*  Outputs in tutti i formati (xIs, word, ppt, XBRL)
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Risk mitigation
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Risk of Errors Risk of Late Filing

Featuie Feature Benefit
Integration to source data No re-keying of data User prior report as a template for No need to re-apply formatting
the next period
Variables in text Consistency across the report
Automatically load new data No need to re-key data
Validation Rules Numbers always tie-out
One version of the truth Start reviewing the final report sooner
Feature Benefit Feature Benefit
Security to view or edit each Users only see the data they are Compliance Checklists To ensure that the right steps are
object supposed to see being followed
Workflow controls access Users only see data when they are Audit Trail To track who did what, and when
throughout the process allowed to see it they did it
Access to information is controlled Increased confidence in the final report

isk of Insider Leaks Risk of Non-Compliance

IBM Finance Forum 2011
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