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famiglia professionale
Finance: AEC

1 he New

Value Oltre 1.900 CFO
Integrator intervistati in

e 81 Paesi

32 Settori industriali
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Finane: * siete pronti al cambio
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di ruolo?

® esistono tratti comuni

dei CFO di successo?

* quale payoff?
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Finance Efficiency
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Business Insight
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@ Value Integrators
* Performance optimization
* Predictive insights
= Enterprise risk management
* Business decision making
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@ Disciplined Operators
* Finance operations focused
* Information provision
* Performance interpretation

Finance
Efficiency

@ Constrained Advisors
* Analytics focused
* Sub-optimal execution
* Fragmented data

* Data recording
* Controllership
* Multiple versions of the “truth”

Low

Low High
Business Insight
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Payo u t . Value Integrators
All other enterprises
[ I I 1
EBITDA Revenue ROIC
5-year CAGR, 2004-2008 5-year CAGR, 2004-2008 5-year average, 2004-2008
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The New Value Integrator

Insights from the IBM Global Chief Financial Officer Study

?) 2010 CFO Study Assessment Tool - Mozilla Firefox: IBM Edition

https: i 14.s0ftware lom.com/inmjweb/cc/fash2figefosat/en/us/Taal.htm

%) 2010 CFO Study Assessment Tool - Mozilla Firefox: IBM Edition CEX

2010 CFO Study Assessment Tool

Question Section Getting Starled-ﬂ - 0% Completed

Ts your Enterprise Commercial /For Profit or Government/non-Profit
(used below as decision criteria)?

(_) Commercial/For Profit

(_) Government/non-Profit

What is the scope of your role in your Enterprises?

[ Select one v] [ Select one

In what country is your organization located?

[ Select Country - ]

In which of the following industries does your organization primarily operate?

[ Select Industry - I

http://lwww.ibm.com/services/us/cfo/cfostudy2010/self-assessment.html
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http://www.ibm.com/services/us/cfo/cfostudy2010/self-assessment.html
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IBM Global Chief Financial Officer Study

Dimensioni (US$) %

<=$500MM 25%
$501MM to $1B 15%
>%$1B to $10B 39%
>$10B 21%
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DATI . Dati Totale complessivo

il L Numero Imprese 1.211
Ricavi Totali (milioni euro) 1.306.972
Ricavo Medio (milioni di euro) 1.079
Dipendenti Totall 5.076.677
Reddito Operativo Totale (min euro) 104.132

classe dipendent
Dati 1000 - 1499 1500-2499 | 2500-5000 | 5.000-10.000 | oitre 10.000

Numero Imprese 441 333 223 135 79
154,732 154.260 224 731 234 609 538.640
Ricavo Medio (milioni di euro 351 463 1.008 1.738 6.318

Deviazione Standard Ricav 0,92 0,72 169 194 13,31
Dipgndenti Total 538.237 654.435 131.113 022685 |  2.229607
Reddto Operativo Totale (min euro) 1.863 1.107 8.976 20.243 59.342
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Lo studio IBM-SDA Bocconi
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Quanto sono applicabili alle
aziende italiane i risultati
della ricerca internazionale?

Quali sono i driver che
spiegano la (reale)
applicazione di metodi e
prassi eccellenti di AFC nelle
Imprese italiane?

Quali innovazioni vanno
attivate per I'evoluzione
della ?professionalité AFC in
Italia

Quanto vale il CFO in Italia?
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White Paper

Risultati finali dello studio in autunno

¢ Attualmente 100 CFO e
Professional della
funzione AFC coinvolti

* 3 Focus Group regionali

— Altri 2 in programma

* 7 Casi dettagliati discussi

— Altri 3 in programma
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