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Agenda

* Contesto
* Alcuni esempi di problematiche ricorrenti
* La soluzioni IBM a supporto del planning and control

* Un approfondimento degli strumenti attraverso
un workfow di gestione di nuove iniziative

Let’s a smarter planet.
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Scenario evolutivo dell’ IT : innovare con una capacita’ di spesa
sempre piu’ ridotta (sia in investimenti che in costi ricorrenti)

Favorire innovazione Costi crescenti Decrescente
s nelle operations capacita’ di
Average Lifetime = i —
o of S&P Top Incremento della - o lnnf)va[e
" Companies pressione competitiva | 4
o5 richiede di : 4
155 differenziarsi e di farlo I 6l 5| - _
192838 '48 '58 ‘68 '78 '88 '98 '08 '18 Sempre plu i _iI _iI _iI | i iI i
velocemente 2006 2007 2008 2009 2004 2005 2008 2009
What the business wants to do! s

Ridurre costi e rischi aggravati, in dovuta
. . , alcuni casi, prevalentemente a
/ J\\\ La globalizzazzione e | anche da criticita’ tagli di budget in
N attenzione degli enti progettuali che di un momento in cui
b regolatori impongono | conseguenza sarebbero richiesti
G una maggiore attenzione portano a investimenti su
- ad aspetti di efficenza, rilavorazioni asset portanti

sicurezza e compliance impreviste

What the business must do!

a smarter planet.
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E’ necessario di conseguenza una sempre maggiore attenzione al parco applicativo
per ottimizzare i costi operativi e liberare risorse per nuovi progetti. Di seguito
alcune delle criticita’ piu’ ricorrenti

Ridondanza dovuta a Mancanza di visibilita’ di
fenomini di acquisizioni, metriche e KPI legate al
merging, parco applicativo

decentralizzazione

presenza di
applicazioni legacy che
non corrispondono piu’
alle esigenze di
business

Non allineamento alle release
correnti dei paccage con
conseguente aumento dei rischi
e dei costi legati alla
compliance applicativa

Notevole incidenza dei costi
di manutenzione applicativa
(70%-80% del Budget IT) P ﬂ

a smarter planet.
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Esempio #1: consolidamento e/o dismissioni di azienda o rami d’azienda
(Mergers, Acquisitions & Divestitures)

A fronte di acquisizioni, merging o anche
dismissioni e’ importante indirizzare due
aspetti:

* Valutare e scegliere quali
processi/applicazioni/ tecnologie sono
allineate agli obiettivi aziendali,

* Valutare quali tra questi sono o possono
diventare un asset aziendale: cioe’
“contengono” la specificita’ dell’ azienda
(vantaggio competitivo).

MSNBE, comi

Execution Mandates

* Corporate Strategy: What are the strategic goal and objectives of the business

* Inventory: What technology, Application and solutions do we have?

* Innovation: Do we need to change to achieve our enterprise goals? ...and How?

* Impact: What impact will these changes have on our customers, the business and our shareholders?

* Integration: How will we integrate these organizational and technological changes into the business
without disrupting operations?

*CIO Magazine: “State of the CIO Survey” 2007 _

. ol
build N ”
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Esempio #2: le continue modifiche dell’ offerta
(es: cambi di politiche di canale, portafoglio prodotti)_

L’ innovazione in questo ambito, negli anni passati e’ stata
consistente. Ora, per poter continuare con la frequenza, la
tempestivita’ e I’ attesa efficacia con cui ci viene richiesto,
dovendo procedere a valutazioni in temini di costi, rischi,
benefici, e’ indispensabile migliorare il processo decisionale a
supporto dell’ innovazione stessa.

* Migliorando
— Qualita’ e quantita’ delle informazioni

— tracciabilita’ dell’ intero ciclo dell’ innovazione (dal preliminare
fino alla misurazione del ritorno dell’ investimento)

* Incrementando la confidenza sulle decisioni prese in termini di:
— fit-to-market, fit-to-customer e fit-to-strategy
— trasparenza e condivisione delle scelte,

= 38 % Improperly value product opportunities
= 37 % Decision process not based on objective information

= 25% Poorly defined portfolio decision criteria

= 21% Unwillingness to stop projects underway
Source: Aberdeen Group, Augyst 2006

a smarter planet.



I n novate The Rational Software Conference

Esempio #3: gestione del portafoglio progetti con risorse limitate e budget ridotti

Richiede non solo un’ accurata pianificazione ed esecuzione dei progetti, ma anche:

— il continuo adeguamento del delivery, a fronte dei cambiamenti delle
esigenze di business, con ripercussioni sul modello di sourcing e di
controllo

— | analisi proattiva dei percorsi progettuali a rischio e nell’
individuazione tempestiva delle mitigations

UAT
User req

Integ.test
HLD

sourcing

— Il massimizzare la standardizzazione e il riuso di componenti
(applicative/tecnologiche e di processo) consolidate: assettizzazione
applicativa

Unit Test

Time line

Code "High project failure means you're wasting
> money, and there's even less tolerance for
that in a down economy,“

(Margo Visitacion, VP Forrester Research)

User

sourcing

“34% of software projects are deemed

HLD Integ.test successful costing $300B annually”

. >

DD Unit Test

49% of budgets suffer overruns

M -
t _ ol

62% fail to meet their scheduled” P

v

a smarter planet.
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In sintesi, le soluzioni che andremo ora ad illustrare indirizzano problematiche di
qualita’ e riusabilita’del software e di governance degli investimenti

Impact and Timing of Cost Savings Programs

Portfolio Management

High Collaborative ALM . . N
(>25%) * Link IT to business initiatives
= Initially for key innovative projects " Application portfolio
* Right-Size Governance * Prioritize investment decisions
Req’s Mgt linked - (E‘;ollabqrate in. (f‘on.text .
. * Dynamic provisioning of projects
to Quality Mgt and teams )
= Audit-trails (compliancy) Asset Reuse End to End ALM Integration
. * Bi-directional traceability = Innovate * Deliver on top of the 3
Medium * Impact analysis = Provision foundational layers
(10-25%) * Risk management = Distribute Performance = Cloud Development
= Consume Management * Transparency
< Across federated SW supply chain
Change & Release = SLA execution / monitor KPI's
3' Management = Contractors / Sub-contractors
g, V58 = \ersion control * Maintenance projects.
& o = Configuration mgt * New development projects
E 5 = Automated &
£ g Low integrated
= 2 (5-10%) _
3 o Short Medium Long
“g_ (3-6 mos.) (6-12 mos.) (>12 mos.);; ﬁ
9] Timing of Benefits Realization . Q;Q

a smarter planet.
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Measured Capability "
Improvement Framework

Project Hand IT
Portfolio
Management

a smarter planet.
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Strategic planning & EA Management : Integrazioni di Oggi e Domani

Requirements Tools A Portfolio Management BPM Solution Tools
Rational DOORS WebSphere Business
Rational Requirements Rational Focal Point Modeler
Composer / Manager ("10) Microsoft Visio
(RequisitePro if RM-OSLC)

N

~
Reporting & Bl Enterprise Application Solution
Architecture Tools SCM
Rational Insight R .
. - : eposito
Rational Publishing Engine Rational Sys m Architect Rational Software Architect P y
Cognos BI ) Rational Rhapsody

(Integra/4 |m|rov;\2010) \
Change Management

Data Tools
Rational Change Asset Managem
thional ClearQuest InfoSphere Data Architect
Rational Team Concert ational Asset Manager

Harvesting
Tivoli TADDM
Tivoli CCMDB

Services Discovery
WebSphere Services
Registry & Repository

a smarter planet.
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Gestire il Business dell’IT: Workflow

Tivoli Insight / RPE / Cognos
Harvest current . Report on Portfolio, e .
infrastructure from Dgzﬁ(t;)%t;gs project and process Pr?gggggi“ ;rojseCt Extended
CCMDB/TADDM Status P e

IT Support \

Define Strategy & j | Build/Update Current Agﬁ{ﬁfg tsotal‘?gf(i)r;e Governance and CEO Team
Vision | | State Architecture Business Review Board

System Architect

System Architect

Compare to Current
Captil:]rgrggxgagswte State, Perfor_m Gap
Analysis CIO & CTO
LoB
Executives
Define Key Define Transition Architect & Design | Enterprise
Capabilities Initiatives the Prioritized Architects
_ _ — _ Solutions I
Focal Point
Collect and Analyze Analyze and prioritize Define scope & j SN (T,
stakeholder / Initiatives roadmap initiatives V& LoB
financial priorities I Executives,
PMO

j Project and (G
[ Project Planning ]—[ Project Execution J MProgram |
anagers

Rational Project Ceaductor withdlategration tasde

a smarter planet.
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o o L] ’ .
Gestire il Business dell’'IT: Workflow
Tivoli Insight / RPE / Cognos

Harvest current . Report on Portfolio, . .

infrastructure from Dg)s(ﬁfolc‘)ta“:gs project and process Pr?gggggilr(/lforqsect — Extended
CCMDB/TADDM Status P S

IT Support
" Build/Update Analyze to Define Governance and =0 rem
Future State of Review Board

Define Strategy & j Current State
Vision J _ Architecture Business
System Architect

System Architect

Compare to Current

Capt.ure Future State State, Perform Gap
in TOGAF 9 Analysis
CIO & CTO,
LoB
Executives,
Define Key Define Transition Architect & Design Enterprise
Capabilities Initiatives —— the Prioritized Architects
Solutions
Focal Point
Collect and Analyze Analyze and prioritize Define scope & ey G,
stakeholder / Initiatives roadmap initiatives IT & LoB
financial priorities Executives,
PMO
Project and
Project Planning = | Project Execution Program
Managers "';"

Rational Project C@rductorV

a smarter planet.
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System Architect Repository :
Import/Export facilita lo scambio delle Informazioni

MS Meta Object

MS Visio
MS Excel Y RYRAYRYAY MS Excel
MS Word D | oo oo o MS Word
e I XML/XMI
XML/XMI | DD ; — oD
! ]
O OOOm @@@@
CMDB et UML
:D !
O HTML
ML o7 G T Fo B
CBM BPEL

SA e basato su standard industriali e best-practices
Le funzionalita di import di SA aiutano a popolare il DB con info gia esistenti

Le funzionalita di export di SA favoriscono il ri-uso e la collaborazione

a smarter planet.
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Pianificazione dell’Enterprise e Impact Analysis

* Costruire rapidamente viste di enterprise architecture
— Identificare,tracciare e aggiornare nella EA nuovi asset provenienti dalle operations

* Comprendere meglio I'impatto del cambiamento sugli stati corrente e futuro dell’architettura
— Notificare gli architetti velocemente su problemi nelle operations per una veloce risoluzione
— Ottenere una completa tracciabilita tra le viste architetturali e le informazioni operazionali

/

Enterprise Architecture Operations
e Development

Integrare le Operations con

I’Enterprise Planning e la =0 =8
Business Strategy

=

Tivoli. Bl

Change

Discover | * ™

Mantenere Aggiornati |
componenti IT della Config
Enterprise Architecture
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Definire strategy & vision: Modelli di business motivation

gy

@@ - |E http:/flocalhost: 90/saxt/ip/getpage. aspx ddid=38758 |E| ‘Z‘ |Search the web HEE‘
9% &F | @ system Architect XT - K Enterprises Corparate ]_1 - o - [ Page + {3 Toos »

IBM Rational System Architect XT &g

Refresh | Bookmark | View all sessions | About | Help

Hide Breadcrumbs | Reset
JK ENTERPRISES CORPORATE

Type - Enterprise Direction
Parent Diagram:

Business Motivation Model (Enterprise Direction)

Organization

JK Enterprises

Be vendor of choice
in the B2B Market

1
e

Imprave{’l:usttxner

MIS‘S\OFI Organizbdonal Unit

| \
Gain Mar+1 Share

]

Save"a)st

Call customar
after each visit

- : Governance
Innovation Adapt to new

Reduce Cost of
Technologies

Satisiffaction Goods Sold

Sacurity Policy

- 1 D ©

GRES Poicy Objective Objective

50X

reduce wasta \SO20000

Gain 5% organic
growth by
Dec 2009

Improve customer
support satisifaction
20% by Dec 2009

Wireless USB
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Mappare lo stato corrente di Architetture IT e di Business
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Report sul portfolio dei progetti e dei processi

= Rational Focal Point

Simon Vaughan | Help | Log Out

Woelcome to the Focal Point Application Portfolio Assessment (APA) Demonstration

Business Strategy IT Strategy Total Recommended
Modules Application Name Alignment Criticality Reliability Availability Alignment Architectural Fit Score Classification
Add ADDDL:WAS O 7 - High @ 10 - Very O 7 - High O 4 - Medium [ 7 - High a} 10 - Compliant 45 O Gold
Display High
Prioritize AD002:0racleAS InterConnect O 7 - High O 7 - High @ 4 - Medium @ 4 - Medium [ 7 - High @} 10 - Compliant 3% O Silver
Visualize A0003:5alesforce.com CRM @ 10 - Very High @ 10 - Very @ 4 - Medium [ 7 - High @ 10 - Very High @} 10 - Compliant 51 W Elus
Reports . . ngh . . . .
Configure AD004:MS Office 2007 O 7 - High O 7 - High O 7 - High o i'?gh\fery O 7 - High a} 10 - Compliant 48 B Blus
Members . . . . .
AD0D6:PNC 6000 I 10 - Very High O 4 - Medium @ 4 - Medium @ 4 - Medium @ 1-Low @} 10 - Compliant 33 B Elus
Information - - - -
Advanced A0007:IRIS Exchequer O 7 - High @ 4 - Medium @ 4 - Medium @ 1-Low B 1-Low @} 10 - Compliant 27 W Elus
AD008:APBackup @ 4 - Medium @ 4 - Medium [ 7 - High @ 10 - Very @ 4 - Medium 1 - Non 30 W Elus
High Compliant
A0009:Microsoft Publisher 2010 I 10 - Wery High O 4 - Medium @ 4 - Medium @ 10 - Very @ 4 - Medium @} 10 - Compliant 42 B Blue
High
A0010:0racle BI Publisher O 7 - High @ 4 - Medium [ 7 - High @ 4 - Medium [ 7 - High 1 - Non 30 W Elus
Compliant
A0011:Tiveli Access Manager O 7 - High @ 10 - Very O 7 - High O 7 - High @ 10 - Very High @} 10 - Compliant 51 O Gold
High
AD012:Lotus Notes 8.5 O 7 - High I 10 - Very O 7 - High @ 10 - Very @ 4 - Medium @} 10 - Compliant 48 B EBlus
High High
A0013:CYMAIV Financial O 7 - High @ 4 - Medium [ 7 - High O 7 - High @ 4 - Medium é; 1 - Non 30 W Elus
Management System Compliant
AD014:Platform Contact Manager O 7 - High @ 4 - Medium @ 4 - Medium @ 1-Low @ 4 - Medium é} 10 - Compliant 20 W Elus
AD015:Tivoli Identity Manager O 7 - High O 7 - High O 7 - High O 4 - Medium [ 7 - High @} 10 - Compliant 42 O Silver
AD016:Sharepoint Server 2007 @ 4 - Medium @ 4 - Medium @ 4 - Medium @ ¢ - Medium @ 4 - Medium @ 10 - Compliant 30 @ Bronze
A0017:Field service management O 7 - High O 7 - High @ 4 - Medium @ 1-Llow O 7 - High @} 10 - Compliant 36 @ Bronze
(FSM)
AD018:Adobe Acrobat O 7 - High W 1l-Llow @ 10 - Very O 7 - High B 1-Low a} 10 - Compliant 38 B Blue
High
A0019:Amdocs Billing O 7 - High @ 4 - Medium [ 7 - High @ 4 - Medium @ 1-Llow 1 - MNon 24 O Gold
Compliant
GELGLE]E software
Jone @ Internet | Protected Mode: On faow ®100% ~

a smarter planet.
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Business Analysis dello stato corrente:
Rispondere a domande sull’/AS-IS

* Quali sono le priorita del Business?

* Quali assets di business/tecnologici
abbiamo?

* Cosa e non necessario, ridondante o
obsoleto?

* Dove possiamo ridurre i costi?

* Quali processi di business sono bene
esequiti?

* Come sono stabilite e comunicate le
priorita di progetto..? A che livello?

Quanto bene operiamo oggi?

a smarter planet.

4.5 Application Legend

@ a3
4 ® ® . [ Appl!(at!on Cci
@ Application C2
@ Application C3
Application C4
35 ® Application C5
@ Application Component 10
@ Application Component 11

® Application Component 15
: ° o0 o conee

“per ogni $1 di spese discrezionali (es. Nuovi progetti
e grossi cambiamenti), in genere fino a $5 vengono
spesi per il supporto, la maintenance e l'infrastruttura
durante il ciclo di vita di una applicazione”

Gartner Group
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Business Analysis dello stato corrente:
System Architect puo oggi fornire risposte ancora piu potenti

4.5 Application Legend
a2
® a3
@ Application C1
)| e @ . g folcaton s
@ Application C3
 Application C4
3.5 @ Application C5
@ Application Component 10
@ Application Component 11
3 o . . @ Application Component 15
Investire in are critiche
L per il business che sono
5 poco supportate ;
2 © 2 0
. Supportare e Riusare
' risorse ad impatto
elevato
1 ® 0 . . 5 5
\ Rimuovere le
05 applicazioni ad alto
costo e basso impatto
0 . sul business y
0 10 20 30 40 50 60 70 ﬂ
Cost Ty ”
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Pianificare le direzioni future e identificare le future aree di innovazione:
Dettagliato reporting su dipendenze e indirizzi del business

EA Domain Legend

it Report sul business
B Business Unit 3 status, e costruire un
I Business Unit 4 piano di Change

I Business Unit &
\ i

Drill down su specifici
dettagli della business

Allocazione architecture
Totale delle L 2
Risorse del
Business
Business Description Stereotype Is Owned by Is Governed Consumed by Actor M a p pa re I e b u S I n eSS
Service Name SEmmLnl | functions per supportare
Unit ruoli, locations e

Account Business Service Accounts Customer Services I

Administration Depiction Representative l"h. tecn0|09 Ie J

Archive Business Service Accounts

Account Depiction

Assess Risk Business Service Finance Sales

Depiction Manager,Customer
Services Representative

Campaign Business Service Marketing Marketing Manager

launch control Depiction

Campaign Business Service Marketing L

Management Depiction Business service dependency on Technology Components

| Name | Identity | Workspaceld | Description | Name | Identity | Workspaceld | Description | Hosted at Location | \
= | Bs1 |1 1 1 1 1 5

a smarter planet.
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Pianificare ed Eseguire le Trasformazioni:

Cognos reporting visualizza meglio | rischi e I'impatto dei cambiamenti

il Comparare stato —
a0 o el corrente e futuro _
= dellarchitettura (tra varie
“ =l _ workspace di SA) y
Identificare I'impatto dei
; cambiamenti proposti
80 & o
“ Evitare i rischi durante le
trasformazioni
i Current State 2011 Solution1 \" J
Current State Future State
Impact Analysis Details Related Issues
Workspaceld | Name | Identity | Description | Workspaceld | Identity | Name | Issue Type | Priority
1 Impact | 1 1 1 Issuel <« Le criticita sono
ot : . evidenziate con colori in
2 Impact3 | 3 1 Issuez

base alla severita

a smarter planet.
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Gestire il Business dell'lIT: Workflow

Tivoli Insight / RPE / Cognos
Harvest current . Report on Portfolio, " .
infrastructure from Digi%%tgﬁs ——  project and process Pr?gggggilr(/lforqsect Extended
CCMDB/TADDM Status P e
IT Support ‘ \
Define Strategy & Build/Update Current Agﬁhﬁg t& ;Z::fci)r;e Governance and CEO Team
Vision State Architecture BuSi Review Board
usiness
System Architect
System Architect
[ ) ~ Compare to Current |
Capture Future
State in TOGAF 9 Al LI EHD
- ) nalysis )
CIO & CTO,
LoB
— — — — Executives,
Define Key Define Transition Architect & Design Enterprise
Capabilities Initiatives —— the Prioritized Architects
— — — — Solutions
Focal Point
Colﬁgtkzﬂglggf;yze Analyze and prioritize Define scope & Steerlrlm_lg gT(t)eB’
financial priorities Initiatives roadmap initiatives Executives,
PMO
Project and
Project Planning = | Project Execution Program
Managers | B

Rational Project C@rductorV grati
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Definire lo Stato Futuro
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Comparare con lo stato corrente, svolgere gap analysis
rehitect XT - Impact Analysis - nternet Explorer @

% - [ F—— POD- 15 [l (2] (] [seeren tre ves I[2]]

! File Edt View Favorites Tools Help
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Definire iniziative di cambiamento
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Gestire il Business dell’IT: Workflow
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‘ Collezionare ed analizzare priorita finanziarie e degli stakeholders
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Analizzare e dare priorita alle iniziative

Number of
Application
Users

a smarter planet.
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Gestire e visualizzare le soluzioni scelte
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Gestire il Business dell’IT: Workflow
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Definire lo scopo e la roadmap delle iniziative
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Pianificare i progetti per una Integrated Execution
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Riassumendo...

ﬂ Step per una EA di successo... \
— Costruire una vista Olistica
Increased . . : i . # : Planni
il — Bilanciare | Bisogni correnti con le necessita a lungo temine IT Planning and
Visibility .
i i i g . g Transformation
— Valutare il business risk dei cambiamenti
— Eseguire e Valutare il proprio portfolio progetti
s

=

“ /

f

Soluzione IBM Rational per la EA:

» Gestire in maniera centralizzata ed automatizzata gli
asset correnti della Enterprise (TIVOLI-SA)

» Analizzare le risorse correnti e valutare | possibili
scenari futuri (System Architect)

nterprise
Decision Support

Anﬁysis and
Optimization

» Ridurre il budget sugli Investimenti focalizzando le
risorse sui progetti a maggiore impatto (SA-FP)
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