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Aree di Interesse della Enterprise Architecture
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Rational e Leader per Gartner nella Enterprise Architecture
5 Anni Consecutivi

Figure 1. Magic Quadrant for Enterprise Architecture Tools
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Rational System Architect
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System Architect Repository Solution:
Import/Export di Standards facilita la condivisione delle Info

MS Meta Object

MS Visio
Excel/Word WYY RYRYAY MS Excel
CBM/IFW §D | oo o oo MS Word
e R XML/XMI
XML/XMI EC%ZQ Yob
: | OO
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XSD L UML
D |
O HTML
ML O~ T o T e
RUP T ' BPEL

SA e basata su industry standards & best-practices
Le funzionalita di Import di SA aiutano ainizializzare il DB con dati gia esistenti

Le funzionlaita di export favoriscono il ri-uso dei dati della EA e la collaborazione
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Caratteristiche Principali del Tool

Profilazione accessi Role Based
» Active Directory
» Single Sign on

= Accesso Multi-User Concorrente

= Partitioning/Versioning

= Tracciatura della History con Roll back

= Tracciatura degli Audit

= Estensibilita e Import Dati con Macro VBA
= Freeze/UnFreeze

= Intelligent Merge/Extract

= Backup/Restore
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Es: Modellare un IT gestito a Servizi
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Enterprise direction
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Mappatura Processi
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Mappatura Flussi di Sistemi / Applicazioni / Dati

Es: Application collaboration

» Interazioni tra le applicazioni

» Definire quali flussi dati (data
flows) sono usati dagli Apps

1y
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Support di Svariati Framework & Guidebook

JJ@ File Edit Wew Format Craw Tools Dictionary Reports Window Help
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Numerosi Templates gia disponibili (es: CBM,IFW,eTOM)
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Analisi d'Impatto — Explorer Diagram Network
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Explorer Diagram — Landscape Style

Nuova Tipologia di Explorer diagram

Utilizzare query su oggetti in maniera “nested” (a nido)
raggruppando le categorie e le sottocategorie tra loro

Customer Maintenance
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Query Grafiche con Heatmap Manager

Policy setting and business analytics

Campaign Management

Credit Risk Management Customer / Product Analytics

TRITON

Fraud Analytics & Control

Key

Demise Planned at start 2009
System Fate = New
System Fate = Stay

Correspondence & fulfilment

Correspondence (out-bound)

Correspondence Capture

Fulfilment

Account Servicing

Complaints

Loyalty Product Processing

Correspondence

Identificare le
aree critiche

Ridurre i costi di
gestione e
massimizzare | ROI

Facilitare attivita
come Outsourcing
per funzioni non
critiche
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Trovare le Correlazioni e le Dipendenze

usando il Matrix Browser

= Qrganizzate per Tipologia
= Personalizzabili con Nuove Tipologie Dati

dpplication to Technology

Buginess Process [(BPMM) to
Elementan Business Process | Business Process [BPMN] to Application

Buziness Process (BPMM] to D ata Object

Mezzage Category to Communi
Drganizational Unit Interrelatio
Fole to Competency

Team to Rale

Buziness Process [(BFMM] to Funchion
=4 Buginess Process [EPMM] to Location
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Pubblicare le Informazioni all'intera organizzazione

Target Acheivements
‘ m Percent Achieved (%)
Graph T
Pie Chart et N
‘ Widget A - Production Quota : 45 (8.11%)

Bar Chart

[Fred hicDonald Marthy |urits |55

Midget & | |pilJones fieekly [1000 300 |45
Widget B | wor Davies iekly [10000 {8000 60
Wiget C | |[John Smith fieekly [100000 {B0000 |60
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Esempio di Sito Web avanzato
= Dashboards — Publisher and SA/XT

2} Demonstration of Popkin System Architect to PITO - Microsoft Internet Explorer
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As-Is vs. To-Be
Transition planning usando parametri legati ai dati

= ) ( ) @
04.-'15W u Effective Date U
04/15/2007 TO 11/07/2008
Diagram Name Opacity
Evaluate Probe Components Ig” 1 Igl

Denihe Vasemle bisrm e Seevere Amones ket

» Model Compare against one diagram with Date Parameters
= Scroll Bar slides between beginning of date range and end
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Viste Personalizzabili per Utente

‘Wiew | Format Craw Tools Dictionary Beports indow Help

|$E Explorer

L I lassic

Vista Dinamica

Vista Statica

\ El B Dlagrams I am working on

Views

= Ea My Views

El @ All Diagrams

; uﬁ Definitions
[ Diagrams

= 5 Diaiame
E ' Busmess Process
- . Reszervations - Credit Check
E}@ D ata Flow Gane & Sarson
-- M ake Reservation

= Rendere la EA piu maneggevole
= Lavorare in maniera piu produttiva
= Due tipi di Viste:

) Statica: Vista Basata sul Trascinamento di
Diagrammi e Oggetti

» Dinamica: Vista che si aggiorna
dinamicamente sulla base di un certo report
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Architecture lifecycle management

IBM System Architect has the concept of:
» Baseline — consolidated/official version of the architecture with a read-only access

» Workspace — working area accessed by the users according to their authorization.

At a point in time, the Administrator can promote a Workspace
to Baseline and create a new working Workspace.

The COMPARE function highlights the difference between two versions of an
Architecture or between an official and a working version.

T s o Vet

Werklng WQrklng
area - area -

S i
o Worklng"'

area |

ki A

Versmn"
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Integrazione di SA con strumenti di Discovery (CMDBS)

1. Allineare i cambiamenti operazionali con Business ed enterprise architecture

2. Gestire il passaggio dallo stato corrente a quello futuro
3. Comprendere I'lmpatto di un cambiamento operazionale sul Business
4. Mantenere una vista aggiornata degli asset IT nella Enterprise Architecture

/

\
Enterprise Architecture Operations
and Development
Expand Operations into
Enterprise Planning and
Business Strategy _
A& - =

x|

Discover | « > :

Ration
System Arc

Harvest IT Architecture to
Update and Maintain Config
Enterprise Architecture
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