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e Agile -- La sfida per un nuovo modo di

— sviluppare software
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Challenges to effective software delivery todaygy

Complexity Challenges Team Challenges
More granular service functionality Geographically dispersed teams
in composite business applications that often include business partners
Large number of projects and Effective cross-organizational
assets including custom, outsourced visibility and synchronization,
and packaged sharing becomes an imperative

Process Challenges Tools Challenges

Need for market experimentation Lack of standards impacts ability

to collaborate, automate and report

Blind adherence to process insensitive across teams and assumptions

to potential business trade-offs
Frequent asset updates and

Neediioraglityaniscaie changing interdependencies

, How do | control this new world to gain advantage?




How Do these Challenges Affect Us?

L
Hypull
Tt

II“
T
From deliver all at one time - ...to deliver less sooner ”:!!:H

From technology driven solutions ‘ ...to business driven solutions

From software development - ...to software delivery

From too little or too much » ...to right-sized process
process with blind adherence aligned with desired result

Scopri come far lavorare in perfetta sinergia i tuoi team e i tuoi progetti.
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%

We Need a Balanced Focus to Business Goalsgj

e.g., Establish and evolve the

e.g, Average time for a project foundation for continuous
decreased to 9 months (from improvement of development
the current 14 months) processes —-CMMI level 3

 —

Time-to- Process
market maturity

e.g., The number of defects in
production caused by project

- deliverables reduced by 10%

 —

e.g., Productivity increased
by 10% (based on function
points per time unit)

Productivity

Scopri come far lavorare in perfetta sinergia i tuoi team e i tuoi progetti.
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What is Agile?

* An iterative and incremental (evolutionary)
approach performed in a highly collaborative
and self-organizing manner with just the right
amount of ceremony to frequently produce high
quality software in a cost effective and timely
manner which meets the changing needs of its
stakeholders.

« Core principles
— “Fits just right” process
— Continuous testing and validation
— Consistent team collaboration
— Rapid response to change
— Ongoing customer involvement
— Frequent delivery of working software

Scopri come far lavorare in perfetta sinergia i tuoi team e i tuoi progetti.
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Agile values

We value Individuals ver Processes ol
Interactions ove andirools lllh:ii

Working
Software

Documentation

Collaboratio

Negotation

While there is value in the items on the right, we value
the Hems on.the left.more.perictia sinergia i tuci team e i tuci progeti.

m
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The Development Organization’s View €y

THAT MEANS NO MORE
PLANNING AND NO MORE
DOCUMENTATION. JUST

START WRITING CODE

AND COMPLAINING.

WERE GOING TO
TRY SOMETHING
CALLED AGILE
PROGRAMMING.

; THAT
%PH‘E‘E WAS YOUR

NAME. TRAINING.

) W/ -
'%*‘%é_

www.dilbert.com  sconascams®soloom
w47 2007 Scotl Adama, inc./Disl. by UFS, inc.

© Scott Adams, Inc./Dist. by UFS, Inc.

per freedom

Develo

Scopri come far lavorare in perfetta sinergia i tuoi team e i tuoi progetti.
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The Customer’s View €y

1] ull
||Ih:ii

(LI

EXTREME PROGRAMMING

I CANT GIVE YOU
ALL OF THESE
FEATURES IN THE
FIRST VERSIOM.

OKAY,HERES A
STORY : YOU GIVE
ME ALL OF MY
FEATURES OR T'LL
RUTN YOUR LIFE.

AND EACH FEATURE
MEEDS TO HAVE
LHAT WE CALL A
“USER STORY."

scotfadams® aal.ocom

|I|'-E'||-c'.l] B 202 Pniked Fasturs Syndicsbs, Ins

wiww, dilbert.com

Scopri come far lavorare in perfetta sinergia i tuoi team e i tuoi progetti.
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| falsi Miti dell’Agile Software Development

Non richiede pianificazione

Non richiede documentazione

Non richiede training
Non e prevedibile
Non e scalabile

Non c’e disciplina

Non occorre controllare |l
pProcesso

Falso!

Il piano é flessibile e adattabile

Si produce solo la documentazione che porta
valore al progetto

Occorre training e mentoring per gestire i team
Agile

La pianificazione e a piu livelli. Solo il piano a
breve termine e prevedibile in dettaglio. Il piano
a lungo termine é piu reattivo alle variazioni

Per scalare, un team Agile richiede un maggiore
livello di cerimonia di un team piccolo e co-
localizzato

Per collaborare in team e rispondere
rapidamente ai cambiamenti occorre una certa
disciplina

Non c’e un processo “a taglia unica”. Il processo
deve essere adattato al contesto di ogni
progetto



How Agile is Different?

Focus on collaboration:
— Less paperwork and more conversation
— Stakeholders actively involved

Focus on quality:
— We have a full regression test suite for our systems
— We develop loosely-coupled, highly cohesive architectures
— We refactor to keep them this way

Focus on working software:
— Greater feedback makes agile projects easier to manage
— Less documentation is required
— Less bureaucracy

Agilists are generalizing specialists:
— Less hand offs between people
— Less people required
— Specialists find it difficult at first to fit into the team

Agile is based on practice, not theory:

— This is a significant change from traditional development methods

!

iy
[}l
[Jom]]

scopr come far lavorare in perietia sinergia i tuoi team e i tuoi progetti.
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Agility is Relative &

Organizational Drivers

Team Size
Geographical Distribution
Organization Distribution

Entrenched process, people, policy

1

Technical and Regulatory
Drivers

Compliance

Governance
Application complexity
Htuoci progedtti.
|
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There is No Single Agile Process

Organizational Drivers

Team Size
Geographical Distribution
Organization Distribution

Entrenched process, people, policy

a

e N~ Technical and Regulatory
o~ Drivers
Compliance

Governance
Application complexity

scopri-come-farlavore sereticsinsgicitucidteqmi-ed tuoi progetti.
|
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Adopting agile development practices help us
achieve the defined goals

» Relative proportion of effort used on
management is too high

*  Requirements definition and the
requirements sign-off process is too lengthy

* The change request process is cumbersome
and time consuming

* Integration of the different solution elements
is infrequent and done late in the project
lifecycle

* A considerable “Hardening period” for the
solution is needed just before and just after
release in order to achieve an acceptable
level of quality

»  Further potential for reuse, consolidation and
automation exists

A high degree of efficiency in the development effort
(improvement of 10% or more compared to today)

Focus on the most revenue generating or cost
saving deliverables

Higher quality solutions provided at a cost that is the
same or lower than previously

Sourcing options (including reuse potential)
identified and leveraged

Deliver solutions to the business within short
releases (always <12 months but typically releases
every 3-4 months for agile projects)

Risk associated with project business deliverables
and project schedule are identified and mitigated
early and efficiently

Ability to change scope as required with minimal
impact on schedules and commitments

Ability to change schedules as required with limited
notice



. Hygnell
: E |I|HH'
S:::g;.'is E 20“9/‘95_‘ i Production i |“
! utomation | Automation I il
(@) ! Platform E Platform
Waterfall 3 i @ -@f ;
Process 5 == =7 3
Platform & ; 5
2 : Operations | &
2 i S
Analysis E i
Destan | Delivery . Consumers
. Automation ! I 2 o
_ . | mplications
Agile g | s 5 |TP
Delivery = E_/ Automation
Process o | 2 Measurement
Platform o ; o Close Customer Relationship
L srati By Project visibilit
< e Operations & J y
= Software Delivery Automation . =
ol team e i tuoi progetti
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Application life-cycle management

The coordination of development life-cycle activities, including
requirements, modeling, development, build, and testing,

through:
1) Process Automation - Enforcement of processes that span these
activities.

2) Traceability - Management of relationships between development
artifacts used or produced by these activities.

3) Reporting - Reporting on progress of the development effort as a
whole.

* ALM doesn'’t support specific life-cycle activities, rather, it keeps them in
sync.

* ALM doesn't live in practitioner tools; it lives in the integrations between
them.

* A collection of development life-cycle tools is not necessarily ALM. They
need to be integrated

Entire contents © 2007 Forrester Research, Inc. All rights reserved.



The Business Promise of ALM is W

idely Anticipate&

« Companies acquire ALM
tools with the best of
business-centric aspirations

Better quality

Batter customer satisfaction

. . Betler compliance with your company's standards {eg.
— ngher quallty -:rm:umentaﬁunrequigementsj =
— More customer satisfaction Better business-IT alignment

— Aligning business and IT
— Faster time to market

* Motives internal to IT also

Lenwer costs

Betler pradictability

fe ature Faster ime-to-market
— Lower costs/higher productivity el o B

— More predictable delivery
« So every vendor wants to

Cither

What value was your organization looking to capture by purchasing and
implementing these tools? (select all that apply)

— 96%

—
—
E—
—
— o
——
o

F 4%

0% 20% 4% 50% 80% 100%

stake a claim in the ALM Base:All respondents

Val ue prOpOSition Wipro Consulting Services, July 2008

Source: "ALM/PPM Tool Utilization, A commissioned study conducted by Forrester Consulting on behalf of

Scopri come far lavorare in perfetia sinergic: i tuoi team e i tuoi progetti.

For the full study cited on this IideI see httﬁ://wiﬁro.us/ﬁdf/whiteﬁaﬁer/al ﬁﬁm tools_investménts ﬁone awrx.ﬁdf
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The Business Value Outcome is Often
Disappointing

* Only 38% of surveyed respondents believe they
captured the expected value from ALM tools.

* The other 62% were disappointed

In general, has your organization captured the value it expected to by purchasing and implementing these tools?

o 6% 3

Wipre Censulting Services, July 2008

EMo ¢ Somewhat =Yes

Baso: All respondents

For the full study cited on this slide, see http://wipro.us/pdf/whitepaper/alm_ppm_tools_investments_gone_awry.pdf



There are Multiple Reasons for the
Disappointment

What prevents your organization from getting more value out of these tools? (select all that apply)

Resources We are distracted by day-to-day delivery pressures.

We lack the necessary manpower.

Learnin
9 We lack the necessary internal expertise.

The tools are too full-featured, too complex.
We provide insufficient training and support for these tools.
We haven't received enough training and support on these tools.

Process o
We have many conflicting processes.

We don't have processes in place.
The tools don't fit our processes.

Technology The tools don't integrate properly with other tools. 62%
The tools are too hard to customize.
The tools are too buggy.

The tools are too lightweight, don't fit our needs.

Culture We don't believe in the value of these tools.
We don't believe it is possible to get more value from these tools.

Base:All respondents

Source: “ALM/PPM Tool Utilization, A commissioned study conducted by Forrester Consulting on behalf of
Wipro Consulting Services, July 2008



l

ﬂbusinesses
are also faced with the high
costs of maintaining
existing inventories of
applications and a shortage of
experienced programming

Kskills..”

| ANALYSIS AND DESIGN

hese Problems are at least 20 Years old

/ PRODUCE AND TEST
1

‘proliferation

of unrelated tools,
methodologies, and

manual data transformations...”

- L= L

“A recent \

survey of over 1000 businesses
indicated that the

backlog for applications is
approximately

four years...”

/

APPLICATION

~

“requirements and specifications
are

passed on paper from product
planners to designers

and from designers to coders...”

/

Source: Presentation on IBM’s AD/Cycle, circa 1990!




Traditional Approaches To ALM Integration

Have Fallen Short

Limited choice and coverage
A

_—

&

Single repository

- Hard to add existing (legacy)
tools

- Difficult to evolve tools
individually

- Limited to a single vendor’s
tools or affiliates

Point-to-point integrations

- Limited coverage: there are too
many tools to cover more than a
small fraction of possibilities

- Tight dependencies between
tools require lockstep upgrades
- Proprietary APIs create vendor
lock-in

Universal metadata standard
- Too slow to complete to keep pace
with the market

- Hostage to vendor in-fighting

- Difficult to migrate existing project
data and assets

Standard implementations -
- Requires “forklift” rip and
replace of existing tools

- Hard to get widespread vendor
support

- Insufficiently flexible to address

— different user approaches

I

—

Scopri cc@igvictblanserge inreetsitgatinertiabbst team e i tuci progetti.
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Jazz is Something Different

An Open and Extensible Software Development Platform
Supporting Collaborative ALM

Provides
Collaboration Automation Reporting
A scalable, extensible team
collaboration platform
End-to-end, artifact traceability
b Rational R_,lqtional Eth:i;?rl
T e Requirements i L Rational Rational . ;
Eﬁg-ﬁmi ool Corposer o Coceg brma it sl F“j;;pJ Flexible and configurable
pabiltie T TR - team-specific process
\ Colsbomton OPEN SERVICES ' ey Integrated collaboration around
resentation: Btora . .
i i, Query = the lifecycle artifacts
S

Access to real time information
for decision making

Jazz is a project & software delivery platform for
transforming how people work together to deliver
greater value & performance from software investments.



The Jazz Foundation Architecture

3rd Party Products
built using Jazz

Foundation
3rd Party Products

integrating with
Existing Jazz
applications

> Jazz
Products

REST APIs

Administration (users,

. Discovery Workflow :

. Presentation Process Query Foundation
Services

. (Additional Services

Collaboration Additional Services Storage may be added to the
foundation)

22



First wave of products built on Jazz technology

-

Rational.
Requirements Composer
Business Expert Collaboration

Elicit, capture, elaborate, discuss
and review requirements

.........
.................

\

Your
existing
capabilities

Future
IBM
pabiliti

23

H ‘\
Collaboration OPEN SERVICES

Presentation:

. Mashups

" rzm

Rational Insight
Cross-project and -team reporting
Performance management and
measurement for integrated
lifecycle intelligence

I_“Blusiness:& 8? g)rgjpe%t Collaborative .

anning Lifecycle ompliance -

i . Management i Engineering

Alignment 9 Management & Security =5 g-roft‘ivare
¥ ools

Best riactice . . _ -<S

Discovery

Query

N\

Team Concert
Collaborative software delivery

Collaborative SCM, work item,
build automation & iteration planning

..........
......

.
.
o
.......
.......

rd-Party
. Jazz
pabiliti

Administration:
Users, projects,

Storage

2N

.o
...............
............
.........

N

_Quality Manager and
Test Lab Manager
Lifecycle quality management

Coordinate quality assurance

@s, processes and resources

.- 4
FRR

IBEM

SISURGIENT

QSM Bjosi

IR1se
SO1 ]'(‘(’l (2

Main<oft

RAVENFLOW

- ALY cas ]

blackduck
dackauc
(D WebLayers

T T
&,SUBVERSION



Jazz Enables Collaborative ALM .
¢
= Win-Win Tool Adoption gt

|
= Development more effective I[Nty

ITL
. |
= Enables Team to Focus on their Day Job, rather than ”:":ll
Producing Status Presentations (fosters grass roots adoption)

= Qrganization more effective
= Access to real-time project status enatiles reality-based
decisions (er@uraiﬁnop-down sypport)
A ~ Lol
» (Grass Roots adoption within IBM

= Qver 60 Rational development teams using Rational Team
Concert

= More than 125 other teams around IBM

= WebSphere Development, Lotus Development, Tivoli
Development, Research, GBS, etc

Scopri come far lavorare in perfetta sinergia i tuoi team e i tuoi progetti.




Rational’s Collaborative ALM

- “I'm Bob the
Product Owner.”

“h

| am responsible for producing,
priortizing and

- “I'm Scott the
Scrum Master.”

and track health and

| coach the team, manage change,

Marco, Deb
Dev Lead.
Developer

Hy

We're developers who embrace

Test Effort

- “I'm Tanuj, a
Tester in the
team.”

4

| practice concurrent testing

plans

accepting user stories. qli"i']”ty by collaborating agile practices and
s R e} continuous
integrations.
N Ratipnal Requirements Composer 4 ":' E
i , i 1
I ( i :
i i 1
’ i Elicit stories Manage Elaborate | :
: Collection L stories | :
|
| i i
| Mo | |
1 1
! i ; |
) Rational Tear Concert E i i
I 1 1
| ] i 1
|
: ( Source/fix Triage E i
! Prioritize Team Plans . | Detail sprint developed, defects/ |} Sprint i
I Backlog Iteration ! plans I tested, change ! Review I
ﬁ J 3 delwered -h requests || i
| 1 1
;E s a
] ]
C Rational i i !
\-) Quality Manager F ﬂ E i
1
Plan & Align Detail test Test Submltf’ i i
a i !
] ]
] ]
1 1
] 1
= |
]

e~ e

GPIan

———— e SR

Hational Agile Day,

0 Dealivar
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Delivering real-time, global access to project

Information

Example: requirements

Developer

Change / Config Mgmt

=Enter Descripkion:=

5 Palstte

Callauts o Mortgage Calculator

s . i Basic Controls =] Rate l:l
requirements with links to o Lol .

1= Paragraph

- e\l Hgcurser Amount |
Analysts communicate o
development and test plans

Calculate

[ 1mage Placehalder

581 Text Field
[Iﬂ Texk Area

Payement.

Scopri come

= = Quality Management
q q [ Ry e
O Developers link to requirements [y ———
T ——— from work-items - e
PPPP | [F-Calculate Moraate LIL - | Testers link to requirements

from test plans and test cases
G

|

|a i tuoi team e i tuci progetti.
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Accelerating in-context workflow

Example: Log a defect in context of test failure and requirements

f
: ! Tester

Anélyst Developer

Req’l;lirements Change / Config Mgmt === Sk

-

: nE E | Test Execution Results link to
| == ' ' defects

......

{ Defects can link to J Bl Defect 83 ~

1 Summary |Mortgage calculator gave incorrect payment

requirements

Attachments Subscr

4k Palette Id  Mame Created | Createdby | Size | Type add File. ..
I 2 @
Calouts - Martgage Calculator fdd Sreenshet...

Cursor Amount | | - -
| = <€ Defects link to Test Execution
e L . results
TI= Paragraph \

[] tmage Placeholder Calculate —

 Links

[l Text Field Payement:

I n
il Al r lﬂ U: m = [L[ Related Artifacts :
124 Text Area " P . ) ) . ) . E'l ||
[L Failing Test Case "Verify Martgage Calculation” when executing Test Execution Record "erify Calculation TER

Hational Agile Day, 3 Marzo Milano



Collaborate using Workitems and Plans

@ Work Items - RTC for System z Project - Rational Team Concert

M]f=]%

File Edit MNavigate Search Project Run Window Help
Y- B ® @ QA PG

m’;_l 4273: sam script does not work when it is invoked from Build Forge Agent I3 \\\

Y == Plug-in Devel... |m| ’
@ Work Items - Plan 'FASL Sprint é Development Plan - Sprint 6 Development' - Raf

Various levels of

&

t %] Defect 4273 ~

2 || summary:* | scm script does not work when it is invoked from Build Forge Agent

IE‘EI v Details + Description
Type: ‘DEfEEt Lv_] o
SEVETALY b ‘Nnrmal B] Although I am not sure who should take a look, I think you
Found In: ‘ Unassigned B]

I was developing my code to change Antz build code to u:
replace the interface to call standalone File Agent by SCM
invoked from USS command line, but it fails when it is invg

Creation Date: Jun 18, 2009 3:48 PM

Created By: Tami Takamiya
Team Area: EASL Soum [ RTC for ... Project I debugged and found it was caused by the user.home 13

while it was set to fu/tami when it was called from US5 con
do not know exactiv what it means. but it seems like 5CM

FASL Backlog ] 2

Filed Against: *

Tags: ~ Discussion (2 «om
Owned By: ‘ Liam Doherty LV_I e
UID= 0000000000
Priority: " ‘ 1 High B] HOME= fu/tami
PROGRAM= /bin/sh
Planned For : ‘ - Sprint 6 Development B]
So every file we create will have an owner of IBMUSH
Estimate: 2h | Correction: set things up. I suspect that the BF agent, in using
directory for IBMUSER. in RACF we will see;
Time Remaining: 1h
Due Date: None OMYS INFORMATION

UID= 0000000000
HOME= fu

ick Informati
RnC s PROGRAM= /bin/sh

F‘ga Subscribers (9): DB, HVL, JYR, PF, RF, SD, TT ...
[ Blocks (1): 4291

%—,j Depends On (1): 4255
Related (2): 4044, 4272
F‘D Mentions (2)

% Mentioned By (1)

1 suspect as well, if you s € BF Agent via INETT]

ETD. If I look at the OM

Discuss work
with
members

how the user.home property works, b
roblem of running under INETD would

e REXX USS utilities (I just called them
Client, namely:

ist in ugers home directory =f

Owerview ] Links | Completion Criteria | Approvals | History |

|_:—|=Qn -

L

4293 |

Scopri come far 1

File Edit Mavigate Search Project Run  Window Help work planning
r3- E-® i@ Q- Fl-
|
R’J FASL Sprint 6 Development Plan [Sprint & Development] &2 \
=
B2 E» FASL Sprint 6 Development Plan ~ BE @& = v | of [save
:@: Team Area: FASL Scrum | Iteration: Sprint 6 Development {5/29/09 - 6/23/09) | 5628 Closed | 27 Open [ d a!
) Liam Doherty [ J [ [2]
Closed items: 15 | Open items: & Progress: 210/281 | 51 R Estimated: 100%
E scm script does not work when it is invoked from Build Forge Agent @ 1hour ﬂ 1High — 4273
<« ¥ E]| RTCzv2.0 - 2247
L3 1739

o I Nicolas Dangeville
Closed items: 3 | Open items: 5

-
n Closed items: 6 | Open items: 4

e Agent

© Jean-Yves Rigolet
L Saftware Engineer -Rationa| Team Concert for System z Scrum Master
L. 757680 / 33-1-4841-7680

» [£] RTCzv2.0 - Tam avaiable

Jean-YvesRi..  JY, did you see the workitem 43922

» RSE FA miner and RDz integration

< ﬂ; Valerie Le Tollec
X% Closed items: 20 | Open items: 7
« ¥ [E] RTCzv2.0 -5CM:

=
o=

: File Agent

Provide the attributes of (red, block size, record format, etc) a given PDS

9 lick tha DNEe vmdar 2 aivan HEO

<« ¥ [£] Depen collection in RTCz 1738
E Meed to know the function sets of FA to finalize FA 5CM Config GUI on Build Definition Editor o - u 6 Low =
. l Pascal Fantoni C - =
i Closed items: 13 | Open items: & Progress: 245/275.25 | -26.25 h e s
¢ » E] RTCzv20 - File Agent 2247
iZ] PDS is locked when created by the File Agent Miner (@ 4hours g 2 Medium — 436
|§| Unknown single quote handling for this file. Spedal NLS_MESSAGEFORMAT comment must be added. @ 10 mins Q 2 Medium — 4307
m“':; Re-factoring messages for NLS (Th 1 Az d e, B 2 mMadim 4705
= (21 Jean-Yves Rigolet [started: 2:33:01 PM] J2Ed
5] Improve the consuming of Data Set Definition for allocating Data Setin the File Agent  [Fie edt view Todk e
Pierre Coucoureux BT 8 D& B -

Collaborate
in context

Overview | Planned IhemsJ Charts ! Drop-Offs !

[~ [Search for ID@<
(=R :<> \l

<Mo Current Work:>

HatonarAgne oay, - wiarZo

Wi
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Check the project status and health

w1
= @:
-
& Dashboard: FASL Scrum > General - IBM Rational Team Concert - Mozilla Firefox: IBM Edition = Ig]};ﬂ
Ele  Edit Vi Higtory Bookmarks Tools  Hel —
S S e ) L L 52 FASL Sprin: € DevelopmentPlan [Sprirt & Developmer] B u rndown
- @ 3t B ntips: fstiabfs.su.iom.com:3443fjazzfweb projects RTC for System z Project#action=com.ibm. team dashboard.viewDashboerdteam =RTC for 77 - | [[Gl+] Gocake E" FASL Sprinl 6 Development PId chart S
Team Area: TASL Scrum | Tterstion: Sprint 6 Dewvelopmerterars —

Ll
-k | Rational Team Concert Your Trial License expires in 37 days | Jean-Yves Rigolet ~ | Log Out | (

Sprint Burndown

Dashboards Pr as Work Items Plans Sou tro Builds earQue Admin RTC for System z Proje|

Lem

All Dashboards » RTC for System z Project > RTC for System z Project Team = B (B | & [0 Auto-save Lﬁ

FASL Scrum riin

1100

General - | Builds @ Backlogs . 1‘fj$

; o0

) Welcome to FASL Scrum il FASL Open Impe... (4) Filed Against [ Current FASL Scrum Plans (2) i

il

Welcome to the FASL team dashboard. This e Current fteration: Sprint 6 Development <

dashboard gives you an overview of the RTCz y . FASL Sprint 6 o

French & Autralian development team acting as one, Development Plan 100
called FASL. FASL Spri R o o .

[ FASL Baddeg print 6 Plan 5/29,09 575,09 51209 519709 FEHL]

{8 FASL Scrum Members (9) A y o

Lo Lé. a

Prujec| Aclivily

Dominique Lelievre  Team Member -
Jean-Bernard Curmi  Team M VaI‘IOUS
% Burndown pl’O]GCt health s (2) Chanse set edcttions, mdificasors and deletions

Jean-Yves Rigolet Scrumiv
»|  Liam Doherty Team Membe

Nicolas Dangeville ~ Team Member daSh boards log (21) -
Pascal Fantoni Team Maombor - ib
Pierre Coucoureux  Tear I Team psed Work ltems SL Ope.n Impediments (4) v
Valerie Le Tollec Team M . . SL Stories RFS (0) =
Xavier Houis eam | cOmMMunNication SL Unassigned (38) =
o Clesed [N}, Open Work ltems by Priority :
Sprint 6 Development pha 160 7 :
Unassigned 2 Medium 3
progress E Low 1 High 3
G Dates: 6/29-623 5 Medium 0

4 Medium z, i, T, e g,

» Beta 3 preparation 3 Medium Ll “ Y, "t % S
6/23 - DCUT

6/24 - 6/30 FVT

6/29 - 6/30 Documentation Review
711 - Beta code delivery to jazz net
718 - Beta 3 customer availability

2 Bookmarks Jeam e i tuoi progetti.
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www.jazz.net - Transparent
development, vicihilit %.

Suppose we did our development i
II"

?
z We're building a new generation of products to help make softwd OUt on the Internet.
development more collaborative, productive and enjoyable. ’ |IIII|I

O A transparent software |||
ﬁ A D i delivery laboratory where
¢ you can...

Jazz Team Blog 3] . i Log in to Jazz.net Communlcate Wlth lthe
| Repor fom Rtional Rational Team Concert 2.0 RC2 available! ) )
t\‘ Software Conference 2009 S UserID _fub}ugold : development team

By Seth P T Password: | sesssssss

Wed, 10 Ty

With 2.0 Beta 2 and now Release Candidate 2 we're )
P | Track the progress of
server with scalability, high availability, and Forgot your user ID or password?

o e e . | builds and milestones

Not a member yet?
Register now!

Introducing Rational Focal s T A ¥ i)
Point for Project 2 " There's also enhanced jlgﬂe planning with full Web
. e e Get the latest product

By Neil Leblanc

assessment, and new SCRUM reports. Featured Downloads

g i Download Release Candidate 2 now. I;’-) Rational Quality Manager and
?» ( Rational Test Lab Manager
- G

T— Join developers and

@ Rational Requirsments Composer

Upcoming Events B Announcements & B Lo prOd uCt managers In
Reducing Cast through lproved Rational Quality Manager and Rational Test Lab Manager 2.0 Beta 2 now @9 Rational Teamm Concmnt 10.11 d i SCuUsSS i on g rou p S

available! All Downloads >
Wed, 3 Jun 2009
The Rational Quality Manager team is pleased to make 2.0 Beta 2 available for dowload Visit the Rational

trials and betas

. Quality Manager and Rational Test Lab Manager praject page to leam more In The News (3] S u b m it d efeCt a n d
st enhancement requests

management

Follow the activity at RSC

Rational Requirements Composer is now available!

Guide to Jazz at RSC 2009
Fri, 20 May 2009

Tazz Trvitter feed i, 2 il _ . )

Scopri come far lavorare in perfetta sinergia i tuoi team e i tuoi progetti.
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