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The Fifth IT Era:

The era of Social Business \
Social

PCs

I $200B by 2015
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Barriers to Social Adoption

#1 — Security and Access Control

50%

Business GetsSocial2012
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Barriers to Social Adoption

#2 — Encouraging Adoption

41%
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Barriers to Social Adoption \

#3 — Fit with Corporate Culture
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Barriers to Social Adoption

#4 — Integration with Other Systems

34%
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Getting Started!

Form a Digital Council

» Cross organizational
* Responsible for policies

ldentify Tools Required

®* Automated content capture
 Robust reporting

Develop a Rollout Plan

* Implementation
e Communication & Education

Business GetsSocial2012
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Getting Started!

Executive

Sponsors Digital Council

Key Activities
Community Center of
Management Excellence
Content
Reputation / Risk Metrics &
Mgmt Measurement

Business GetsSocial2012
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Getting Started!

Develop your social listening skills

Have a plan including
how you rate comments

Have a response team in place
Have a timeline to respond quickly

Business GetsSocial2012
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Getting Started!
3. Reputation Concerns

Reputation Management Plan ::

Listen Respond

s Business GetsSocial2012
. IBM Software Roadshow
[ ]
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Getting Started!
3. Reputation Concerns

Talk to people like Listen to what people
they’re people say

Reputation
Management

Engage people by Measure where
Building relationships what is being

Business GetsSocial2012
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Getting Started!
4. Start Point Concerns \

- HR and Talent Management

O v increased speed to
O knowledge and finding

experts

a 1 O% v reduced cost

Business GetsSocial2012
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Things about Social Business Successes
You Would Never Have Predicted!
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5 Building a COMMUNITY is like a GREAT
Song!

v Purpose
v Leadership

v Create & Selection of memberships
and tippers

v Engage
v" Social Curation

v Metrics & Measurement

Business GetsSocial2012
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Who is LEADING Globally with internal Social
Business Adoption?

#1 GERMANY -

Embedded Social into process

Internal then External

'";;E? Bayer MaterialScience \’TC P Ll L

s
TREUREAL™ rFIHEINMETALL
p ‘ e ey ociel2012 oz copn 1



Most active emerging verticals are Finance and
Government

#1 Finance & Government

USDA >
i HSBC m BNY I\':E LLON

@ PNC ¥ Lloyds TSB_
i National Australia Bank a U"lC[EdIt Gl'oup @bank.

-‘-'J-f{;-sn; h ST, ¢
(ZyUSAID i .
h * ¥ FROM THE AMERICAN PEOPLE R B C q;l;‘télg::.ll 35

CAJA MADRID
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SoLoMo is Codependent

Location Mobile
. .all ATST 3G 5:55 PM =
":'!’* 1152 Commonwealth Ave, Concor... @

f_aers
Eond

West

Concord
Y. =

ola St

Business GetsSocial2012
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1 CULTURE is the success differentiator

v Community Manager _
Community Manager
Define scope, desired outcomes,

and boundaries

Balance the needs of knowledge
contributors and seekers
Promote membershi_p aqd
reward active partic ipation ;
Support active and appropriate
content contributions

v Social Analytics Manager
v Social Reputation and Risk Manager

v Social Customer Support Manager

Educate and A
community value

v Social Innovation Manager

Business GetsSocial2012
IBM Software Roadshow ©2012 IBM Corporation 19
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IBM Social Business Agenda Top 10 )u

1. Culture eats strategy for lunch!
2. Build 1 Digital Council.

lans are Social Business musts!

6. To change, you must embed social into business
processes, the soul of business.

Build your Brand Army.
Hire a reputation manager.

Socilal Business

Analytics is the new black.
0. Create YOUR Social Business Agenda.

Business GetsSocial2012
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E I ]

"Day in the Life" Demos

and &hz

IBM Experience Modeler

2. business Value
Assessment

Engage Through Experiences

Design for R
Risk Manag'é n

Social Business

\

Ad

option QuickStart
Assess Readiness and Prioritize Roll Out

= Champion and Suppont Executive Sponsorship

Support Communications, Traning, and Govermanos

= Train Early Adopters, Advocates, and End Users.

Maonitor, Maasure, and
o " Share Engagement and Business

3. Social Business
QuickStart

Business GetsSocial2012

IBM Software Roadshow

Wanted
Community Manager
Define scope, desired outcomes,
and boundaries

Balance the needs of knowledge
contributors and seckers
Promote membership and
reward active participation
Support active and appropriate
content contributions

Monitor, measure, and share
engagement & business value
Educate and Advocate regarding
community value

4, Community
Manager Training

) |[m

5. LotusLive ROI
Calculator

21
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