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Transform Insight into Action
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Business Intelligence & Performance Management
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C-level Dashboard
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Actionable Business Intelligence
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Operational Business Intelligence
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Strategic Business Intelligence
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Managed Business Intelligence

Managed Bl ' :?mr:!::ﬂ?m(iLlﬁm:ﬁtm:“‘mmm“ u.p.umum::luu Thraughs iy Region

L » 0

Ccae— ¢ -

Cra— - -

© HHoE HHEEE S0t M A BN |
Er— - -

E— v

[ R

T |
Call Covber Maiger Lo OF
@ ki ot | e e

>
@J Report Driven

o Sesch bl ol ik < Tlfoms =l @ [Fogoom =l
Q [ F] P ik Target
[resTy T win e
[a—. L] Loy Mrimaced 48T e
. . . . — @ ¥ - fmdnebes LT e an T T
i ® 8 lenbeame BT SELND  BETET s T
IC Vlsua Iza Ion U 2. b turt!o s tietheeund
i 1 secimen ek dstibof 03 — - s EEE NG
- y eur
. 001
15 reso e * | D ey
poy
, Human Resources Dashboard - Benefits -
Dail kly, monthly updat 1
lllI al yl We e yl O n y u p a e FINANCIAL HIGHLIGHTS REVEHUE QUARTERLY TRENDS
Gubin  Actisls  Forecast Varsnce Status
w0 Sy
Praft L L% 085 0 3000000
Reveraa [ %] 4,365 0% 0
J oo o ot
. . . i vt
Professional/IT authoring & edit N
REGIONAL REVENUE HIGHLIGHTS o e
[T Ty o000 g i
Sl AR
L ———— " | b
Southans! ﬂ |l [ ‘
1 H Wt [ SR %G 0603 00451 W0
Brle Ing BOO S Cortvnl R B actunin (e © Forwct (k) § varance
T M . J
F
SUBCATEGORY PERFORMANCE BY
Quater  Hegion Sabealegory Reveie  forecastl | MWariancel  Profl | Forecastl  SeVarianced
Portal Pages ot | o Mbdsoow wpw oA o mw  wm o
WO6Q4 Mo-ATant: Camarm 6,0 110,710 (%) 700 215,82 0.06
MOGGH  adasanbe [ 16,088 1,781 oo 4 1% 0.8
206Q4  Mdaanne Bectrormes Mcelaneous 2w am 443 A L% b1
WO6Q4 Mo-ATant: Taks man A 012 100060 4 o
06Q4 mdatani L] pLY ) Xén o 82 R 01
WG Mo-Asantc Vil qupment fi%e ] 8,7 [31) 0,359 3,060 .06
J

© 2010 IBM Corporation



New IntelligenceE £t IBM HH 28 T A|O|L}

2|2t RLUHE
Sl VIOl MHE M<R0E JHE SR EF2 1AM Q
Enabler=2 R5E %t BI, BI B9, T2 1] &2t

A
-

0x

= pt
> —
lo n8

MO
J9 S o2 08

T r%ar Ha*gore %
— [0

29 A AHIOZHEO
HIOIE & T2NA AN

= Closed Loop HIZLA XXt

— DUHZMM M2 20 ot 24 X0 012
Closed-Loop £FM HE

— Y KPI L XHS0 45t &S

— EXI9 oIS MHtop)| Yot 24 s

— HIE1] [Nl Ok 2H

LoB AIBXISE IT=8H 58

— Self Service 2%

— N8I O YHX 848 W &4H

— JeiH3t = Watch Points

— AN AEXEN 9Tt 2-

1o kO
> 02
¢ 1M
M
=
=
re
Hd
C
m
oM

O HIM HI=EH S = U
g BlE x-IEJtSI-

= Xt
- ) mfe

UAsLIL

8, M e &x| &
XHOI 8101 XISt ArXt 2HOIMIA

il

— O TH7 1S EI0Ui= OEAI |2 2ZEI0

GETE T

= @y - 9 x
0-O-HNaAdLwe L oK H@ L
cocNos Now! B necoun Settings [ Hep ]
| sianedn a5 system | sian out ”
Navigation Tree Info | & Dashboards | Freight & Logistics Manager Dashboard | Activities | = 2| (g = honanacay COGNOS" |
Dashboards =
SLA Rating Top Tier Customers - Perfect Order - Today - Current Average Time by Plant and ...~
EHEl mj Dashboards v PickL...
= Cognos 8 Dashboard on Plant Pr 5000 ® AvgPacki.. ® Avgload..
0o 0o 20 1000 50.00
relght & Logistics Manager Dasl | .
=| Freight & Logistics Executive Da: 4°‘°°| /
= 2500 7500
= Pallats Moved Geo Dashboard - an.00| /
- [1& Plant Productivity Dashboard l-_"T 2000 !
=] Production vistity o004 | /
v, 10,00 -k‘.‘/.\l”."
] Bookmarked Dashboards | e = ]
oee Lo %%IEiii(EEii[iEiii o0
we T e % Jﬁm&\}\@
e
PerfectOrderLast7daysTrend ik Cases & Pallets Moved Per Hour Weeldy .
® % Perfect Order I CasePickhour B PallstshvjHr
W jow I med B high 00 1
100.0% |
96‘0%‘ .,_‘\./ro—ta é zw‘ 15 | |
32.0% % 130‘ 11
88.0% g 120 7
i
84.0% 8 & 2
80.0% 23 0 0
A AP 0% g g b o
hize @‘1 P 5 g g e 1@* @" 1@" ,@‘f 1@" 1@"
FillRate 7 Day Trend v Fill Rate by Product Group -
o FiRate
mn.n%‘ %
& FwmN 12.9
93‘0%‘ i ° e
| N £ A W LRMN 1 -

[&] Last updated: 2007-04-26 00:4%:22,500

e s e e

[ Local intranet

© 2010 IBM Corporation



New IntelligenceE 2|%t IBM ™H 8 FaF AO|Lt

Cognos in Retall & Transportation

% 36% of Top 100 Retailers
% 16% of Top 75 Food & Drug

% 17% of Top 100 Restaurants

% 300+ retailers worldwide; 25% of Top 250 Global Chains
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Thinking of BI
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Transform Your Organization
with Information

Lack of Insight

1 in 3 managers frequently make
critical decisions without the
information they need

Inefficient Access

1in 2don’t have access to
the information across their
organization needed to do their jobs

Inability to Predict

3in 4 business leaders say more
predictive information would drive

Velocity olf Décision Mak‘ing | better decisions

Source: IBM Institute for Business Value L0 1BM Corporation
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—

Analytics has multiple components from basic reporting to
advanced analytics

A
Advanced Analytics

oSegmentation, Predictive modeling
and Optimization

& :
oF Analysis
N o Multi-dimensional analysis to better .
6\)\’ understand business challenges '
G

<~ Benchmarking

oKey Performance Indicators (KPIs)
oPerformance Measured against Best Prac1'

Value and Impact
004/

Basic Reporting N

0 Standard reporting that is reasonably automated
o'‘Slice and dice’ data based on standard variables

Data Management
oConsolidation of data
oData quality and accuracy

Time and Resources

Based on : Competing on Analytics, Davenport and Harris, 2007
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Accelerating an Information-Led Transformation...
IBM has invested $12B in R&D and Acquisitions

Information
On Demand Stack

Cognos SPSS
ILOG

Guardiunr

InfoSphere

DB2 Informix "softech
FileNet Optim m
& FueNer  solid.

“dwl
Ascential ~
W UNICOrm

THgO. iuese S
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New ways of working to optimize decisions
and actions

Predict and act

Sense and respond

Velocity
Lack of
Insight
Inefficien Instinct and intuition
Volume Access

Variety )
Back office K p
_ Point of impact

Inability | J
to Predict _ Autom e

Optimized
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New ways of working to optimize decisions
and actions

Predict and act
f ‘ v 'acity Sense and resnon
Lack 7
N drlven

Jl
‘sariewv ‘n
B pact J
Inabil’ v ‘
to Pred:c. . I Automated
_ | Optimized M
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SPSS: A Leader in Predictive Analytics

*Unique data collection

* Text and data mining
 Advanced statistics m

AN IBM®* COMPANY

* Predictive solutions
* Rich expertise

Moves beyond Sense & Respond
to Predict & Act...

At the time and point of impact!

© 2010 IBM Corporation
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New ways of working to optimize decisions
and actions

Predict and act

Sense and respond

Velocity
Lack of
Insight
Inefficien Instinct and intuition
Volume Access
l

Variety )
Back office K p
_ Point of impact

Inability | J
to Predict _ Autom e

Optimized
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New ways of working to optimize decisions
and actions

. Predict and act J“
eeeeeeeeee
LaCr\ 4

ID @[ﬁ)@ﬂ @@@
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pact
Inabil’cv |
to Pred:c. f . Automated
_ ‘!J Optimized Jl\
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Thinking of BI
s=8 28 == 7l et Business Intelligence

IBM2| =& Bl &t ek d
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v Function driven information flow #%
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