Agility@Scale

Scott W. Ambler

Chief Methodologist for Agile and Lean, IBM Rational

www.ibm.com/developerworks/blogs/page/ambler
twitter.com/scottwambler

=
=T 9
Smarter software for a smarter planet

softwa srmarter

Software and Systems Engineering | Rational

Wiy s

e

softwar

© 2011 IBM Corporation



= Agile adoption rates

= Benefits of agile

= |BM’s agile adoption

= Agile and large teams

= Agile and geographically distributed development (GDD)

Success rates

Agile scaling factors

IBM agile services

IBM agile development tools
= Agile works at scale
= Agile and you

= |[BM Innovate Conference
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No
24%

The majority of organizations are now doing agile

Yes
State of the IT Union Survey, July 2009

76%

Agile Adoption Survey, March 2008

69%
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Agile works better than traditional
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Bottom Line: Agile teams produce higher quality work, are quicker to deliver,
are more likely to deliver the right functionality, and more likely to provide
greater ROI than traditional teams

Source: DDJ 2008 Project Success Survey
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Agile adoption in IBM Software Group (SWG)

80% of SWG teams
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How is agile working in large scale projects?
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Source: DDJ State of IT Union Survey July 2010
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How Is agile working on geographically distributed teams?

Traditional

Ad Hoc
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Source: DDJ 2008 Project Success Survey
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success rates
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DDJ 2010 Project Success Survey

© 2011 IBM Corporation



Agile Scaling Factors
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IBM Agile Services

» Our Measured Capability Improvement Framework
(MCIF) service offering helps organizations to
successfully improve their IT practices in a
sustained manner

= Agile training:
— Disciplined Agile Delivery (DAD) workshops
— Agile and Rational Team Concert (RTC)
— Customized training
= Agile mentoring and coaching:
— We understand the enterprise-level issues that you face

— We scale from pilot project consulting to full-scale agile
adoption

= Our Accelerated Solutions Delivery (ASD) practice
has years of experience delivering agile projects at
scale
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Agile development tools built on Jazz Technology
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» Scaling:
—The majority of agile teams are geographically distributed in some manner
— Organizations have reported successful agile programs of 500+ people
—One third of agile teams are in regulatory situations
—75% of organizations doing agile are doing so on medium complexity or greater projects
—17% of organizations are successfully applying agile in outsourcing situations
— 78% percent of teams are working with legacy systems

—32% of organizations report successful interaction between enterprise architects and agile
teams

—11% of organizations report that their governance strategy works well with agile teams
(yikes)

» Source: DDJ November 2009 State of the IT Union Survey,
www.ambysoft.com/surveys/
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» Take agile seriously

» Take the opportunity to improve your skills

*» Become a generalizing specialist

= \Work collaboratively with others

* Focus on quality

* Focus on producing real value

* Recognize that agile is a new way of thinking

= Adopt new tools
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See you at Innovate In September!
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scott_ambler [at] ca.ibm.com

twitter.com/scottwambler

www.ibm.com/developerworks/mydeveloperworks/blogs/ambler/
www.ibm.com/rational/agile/
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