Impact Korea 2010 €5

HIZL|IA 2T 2|CE 218t 2|10 HHAA II||"!!

IR
M| 2 E|= BPM 73 i

- WebSphere LombardiZ BPM & & 2t4 7{M

SHAE| ME
ot=xIBM AT EQJo] O& AL 7|5 EY
Discover, Interact, Optimize,




L Gabardi

An IBM’ Company

1. Why Do Companies Choose Lombardi BPM?
2. Blueprint — A Demonstration
3. WebSphere Lombardi Edition — A Demonstration



WHY DO CUSTOMERS CHOOSE
LOMBARDI BPM?
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With Lombardi, it's not what

you do that is so different. It's

how you do it. That is the big
difference.
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— Director, BPM Program at a large global company
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Simplicity
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How do these artifacts relate? Is everything in synch?
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Lombardi X}/ d: “Shared Model” O}7|ElX]

WebSphere.
Lombardi Edition
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Process Developers
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Shared Process
Model

Managers / Analysts

Reports / Analytics

User Portal / Forms

» Single shared process model — assets are always in synch

» Single integrated platform — everything you need in one product
» Lower technical effort — less development time, cost, risk
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Simplicity ... with Sophistication
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Engagement
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Notes: > o] 7| mfZof 7HE 1P’g 2| iteration H| 0] 72|
- It is common to split out the IT and Business
Stakeholders into separate work groups....

- The cost of iterations is negligible

orE
ajo o

» HEE X Ql(Iterative) playback 7H P HFHO H|XL|A
I 2 M AL} UI 7HEof| 2HiLL = 7}7c| AlS] A|ZHtime-to-
value)2 H&e (7 7|2t 50% Chs

Impact Korea 2010

e OTAIRISA r{dr?df?( Aol



Repeatability
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Global Insurance

Company

Business Processes Implemented in First Year

Securities Application Processing Workflow and BAM
“Money In” — Premium Processing Exception handling
Life Informal Underwriting Workflow

Customer Satisfaction

Survey Tracking Bulk automation

New Product Setup Single point of entry

New Policy Application Documents -
Sort / Route / Search

Complaint Management /
Service Recovery

Workflow and Exception handling

Workflow and BAM
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1740 BPM 7% ZE U 53 23

* Process inventory & mapping
Knowledge sharing & collaboration
* Opportunity analysis & prioritization

« BPM program management
WEbsphere® Rapid process application development

Lombardi Edition « Continuous process improvement

\Nebspl'lel'e® * Role-based education & mentoring
Lombardi Education * Multi-level certification of skills
WebSphere.

Expert Services when and where they need them
Lombardi Services

Blueprint
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LOMBARDI BPM
DEMONSTRATION
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Bluepr|>n i WebSphere.

Lombardi Edition

The simplest way to get The quickest way to deliver
started with your BPM initiative process applications
Teamwerks 7
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QUESTIONS?
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