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“What Do You See as the Primary Benefit of
BPM Efforts?”

eased productivity for
process workers

ity to provice real-ime
visibilly into key processes

The ability to change processes
Quickly and easily

The abilty to model
business processes

Consistent process execution across |
business units or geographies k

Optimization of processes

Decreased refiance on IT for supporting f====
and changing processes

The ability o test work for compliance

I

o VA and remediate problems . , , ,
« SE X7t 0 S% 10% 15% 20% 25%
L E/AMH|A ga J—_,_;AﬂA Base: 1421 e
=HH — — (Percentage may not total 100 parcent bicause of rounding)
A=l

Source: Foerester Resaarch, October 2007 US. and UK, Enterprise Architacture and Busingss Process Managemont Onling Survey
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