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Agile Planning Introduction
Agility @ Scale
A Scrum Planning Episode

How we use Agile Planning for Developing
Rational Team Concert (RTC)
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What is Agile?

= An iterative and incremental (evolutionary)
approach performed in a highly collaborative
manner with just the right amount of ceremony
to produce high quality software in a cost
effective and timely manner which meets the

changing needs of its stakeholders.

= Core principles:
» “Fits just right” process
» Continuous testing and validation
» Consistent team collaboration
» Ongoing customer involvement
» Rapid response to change
» Frequent delivery of working software
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Agile Methods

There are several Agile Methods available, however from a
bird’s eye view they share a common set of tooling relevant
properties:

= Short development cycles (1 — 8 weeks)

Self organizing development teams
» Joint planning meetings
» Stand-up meetings

High personal responsibility of team members
» Developers “manage” their work
» Developers / Teams estimate

Progress tracking

Ongoing customer involvement

Use of historical data to improve planning
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Agility @ Scale
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What is Agility at Scale?

Team size Compliance requirement
Under 10 ey 100’s Of , Critical
developers developers Low risk - Auldlited

Organization distribution
(outsourcing, partnerships)

In-house G- Third party

Geographical distribution DiSClp ined
Co-located <) Global Agile

Development

Application complexity Enterprise discipline

Simple,  Gu—) Complex, Project Enterprise
single platform multi-platform foéus G focﬁs
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Agile Process Maturity Model

6 Agility at Scale

of working software

WO E o . Agile at Scale: Agile Planning

Disciplined Addresses one or more
Agile Delivery scaling factors:
‘ ; » Team size
D COII‘e ﬁglrllet Extends agile » Geographical
evelopme development to distrigbuti%n
_ _ address full system
Focus is on construction lifecycle » Organizational
Goal is to develop a Risk and value-driven distribution
high-quality system in lifecycle » Regulatory
an evolutionary, o compliance
collaborative, and self- Silr:'ﬁrgr?rzggtrlggr'ate » Environmental
. withi I
organizing manner -
g .9 | governance complexity
Value-driven lifecycle framework » Enterprise
with regular production discipline
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Rational Team Concert’s Agile Planning Support

= RTC’s Agile Planning support has the following key
characteristics:

» Process neutral (works with Scrum, OpenUp ...), but assumes
= short (1 — 6 weeks) development cycles
= supports two level planning: release, iteration
= supports monitoring releases, iterations

» No separation between planning/implementing of features and bug fixing
= Both planning and defect management share a common data model
= They are supported in the same tool and are highly integrated
= Plans are in fact a query for work items

» Supports:
= Top down planning (product owner, team lead, ...) OR
= Bottom Up (team members) OR
= Plan consolidation (Sprint planning meetings, stand-ups, ...)
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Agile Best Practice: Additional Roles

= Ambassadors
» People who travel between sites to share information
» Local team rooms should accommodate visitors
» Short engagements

Boundary Spanners
» People specifically focused on enabling communication between sites

Architecture Owners (Large Teams)
» Person at each site responsible for the architecture
» Facilitates and mentors the team through architectural issues

Chief Architecture Owner (Large Teams)
» Facilitates the architecture owners
» Responsible for overall architecture

Chief Product Owner (Large Teams)
» Facilitates the product owners
» Responsible for overall requirements
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A Scrum Planning Episode
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Project Areas, Timelines, lterations and Categories

1:% Team ... :9: Team ... |E|§| MfWorkIf[@ Team ...
= % development [Project Timeling]

; : HE 4.4
=] Junit Pri localhost] : ;

ﬁ i C‘,’:Ctme"i 1 | B-5T 4.451[4/14/09 - 5/14/09]
(3% IDE Integration [develapment] EF‘ 4.452 [5/14/09 - 6/13/09]
= Jennifer Ginness EE‘ 4,453 [6/22/09 - 7/3/09]
fee O Rick Yuen | BB 4,494 [7/5/09 - 7/17/05]
][_E!; JUnit Team [development] :
- O Bl Cassavell
- 0 Jason Mitchell
bee O Markus Kent

Visihility i Bl Defect 33 ~
= JUnit Project Summary:* [ assertEquals array comparison does} handle nul elements
backlog MNone [inherited] ~ Details
= IDE Integration j Type: Bl [pefet |
Edlipse E Integration [inherited] Fled Aainst® | WnigFramenork |4
IDEA IE Integration [inherited] Severity: O [Normal
=[] Unit JUnit Team Fand In: [unassigned

Doc JUnit Team [inherit 1 Team Area: Junit Team / Junit Project

E

Assert.assertEquals{Objer
cause a NullPointerExcepti

|
@ & &R

= 1. Rick Yuen, Mar 22,
This bug not longer aj

FramEWﬂrk it | I \.-- Creation Date: Mar 19, 2009 1:00 AM the latest JUnit versic
= Created By: Rick Yuen

TEStS IUnit am [inherited] Alsa, remember to us

Tags: | due that the use of a

Owned By | Jason Mitchell

Priority: |:| Unassigned

Planned For : | 4452

EEE
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Concept: Plan

= Plans are owned by a team or
project and are associate with an
iteration

= Plan contents is derived from this:

» All work items which have a Filed Against
value set to a category owned by the plan’s
team or project and are planned for the
plan’s iteration.

= They have a plan type, defining the
“onion” type of a plan

X =i |
Configure Plan l_l
Configure existing plan K‘:‘Qj (.
MName: | bnit Sprint Backlog |
Plan Type: % | sprint Backlog v
Team Members: () Project Area (%) Team Area
Project Area: | JUnit Project NE
Team Area: || JUnit Team | Browse... |
lteraion: | 4452 | |Browse... |
@ Fish | [ cancel
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Concept: Plan and Execution items

= Work items have two flavors:

» Execution ltems: work items which have
work assigned. In Scrum these are task,
defects, ...

» Plan ltems: work items that are relevant
for the planning. In Scrum these are
Epics and Stories

RTC allows to customize which
work item types are plan items

and which types are execution

items.

o
|
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Plan
Items

Execution
Iltems

= Top-Level Work Item Types

Configuration +l
=

This configuration option allows you ko spes

= Project Configuration Top-Level Plan Itemn Types:

e @ Project Area Initialization
ff]z Permissions

[] adoption Item
[] pefect

Epic

[] 1mpediment
[] retrospective
Skary

[] Task

[] Track Build Item

----- &® Operation Behavior {unconFigured)

b T Event Handing {uncanfigured)
EI--- Configuration Data
% Dashboards

B% Planning
----- %s Plan Attributes

----- &a] Plan Irems (unconfigured)

----- S&] Plan Mode Elements funconfig
~|d] Plan Modes (unconfigured)

H [

o ef@] Plan Seripts (unconfigured)

- @ Work Item Progress Mode
[EI---% Work Items

#-‘t= Work Items (advanced)
-El---f Team Configuration
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Concept: Plan Types

Release Planning:

» contains planning work items for

= The plan’s iteration and all its child iterations

= The plan’s team area or project area and all its child team areas
» Support for teams of teams

= lteration Planning:

» contains execution and planning work items for
= The plan’s iteration
= The plan’s team or project area
= Daily planning
» My Work View

isi )& o @ @ Agite at Scale: Agile Planning




IBM Rational Software Conference 2009

Plan Types - continued

T:é'l’eam... :G':Team... E@MyWnrk 1mlj-;‘:';\Team... @wl= 8

=R & @7 = % development [Project Timeline]
= &7 JUnit Project [localhost] EF w4

- O Bill Cassavell 'FI 4451 [4/14/08 - 5/14/09]
EI[_.?{% IDE Integration [development] F' 4,452 [5/14/09 - 5/13/09]
O Jennifer Ginness H-E=3 4,453 [5/22/0% - 7/3/05]
L O Rick Yuen :l 4,454 [?,.’E,.’DEI - ?,Ir].?,lrﬂg]
EI[?ﬁ JUnit Team [development] Loz 4.5 [8/3/09 - 12/31/09]

O Bill Cassavell

O Jason Mitchell

i O Markus Kent

= Release plans

» JUnit Project / 4.4 (for projects): shows all plan items associated with the JUnit Project,
IDE Integration team or JUnit team and planned for for 4.4, 4.4s1, 4.4s2, 4.4s3 or 4.4s4

» IDE Integration team / 4.4 (for teams): shows all plan items associated with the IDE
Integration team and planned for 4.4, 4.4s1, 4.4s2, 4.4s3 or 4.4s4. In addition is shows all
execution items associated with the IDE integration team and planned for 4.4

= lteration plan for JUnit Team / 4.4s2
» Shows all work items associated with the JUnit team and planned for 4.4s2

iz ? % E; W . Agile at Scale: Agile Planning
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Concept: Estimation and Sizing

= Agile planning separates estimating the size from estimating the
duration

= The size is often estimated in relative values. Scrum uses Story Points
= The effort is typically estimated in ldeal Hours/Days

= Velocity measures a teams rate of progress
» Completing 2 Stories of 5 story points in one iteration gives a velocity of 40
» Good guess is to assume the same velocity for the next iteration
» Team velocity is what matters

WO E o . Agile at Scale: Agile Planning
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Estimation and Sizing

= Effort; Execution items are estimated in ideal hours.
2 it sprint Baclog [4.42] 7 -

E» JUnit Sprint Backlog ~ & 7 B | o [save
Team Area: JUnit Team | Iteration: 4.4 s2 {5/14/09 - 5/13/09) | 10 Closed | 12 Open | Progress: 13.5/186.5 | 45.25h | s 1 Estimated: 75%
. g Bill Cassavelli ] L] p——
Closed items: 5 | Open items: 3 Ltz il Szt Tl © Badkiog
¥ % Improve documentation for 4.4 [ Unassigned p.25/1.25h 55 ) Developer's Taskb
[ timeout doesn't work properly for »=2 cases in junit4, 3? @ 2hours [] Unassigned - 13 ) Planned Time
Jason Mitchell ! () Team Folders
i Closed items: 2 | Open items: 5 Load: 136/ 120 | -1& h e () Work Breakdown
Ml mnnmrdEainla Haenun MAS whila camearine mll alaesaei s T T T [ .

= Size: Plan items are estimated using a configurable numerical
sizing attribute

» Scrum uses Story points. Other sizing attributes could be: lines of code, function
pOInt35 e [ Junit Sprint Backlog [4. 4 52] W ~  B0: Provide improved Assertion syntax =8

% JUnit Product Backlog ~ e [{[]| & B - | & [sare
Team Area: JUnit Team | Iteration: 4.4 | 1 Closed | 1 Open | Progress: 3/23 pts (HE 4 Estimated: 100%
= A
JUnit Team _ [ 1 : View As
Closed items: 1 | Open items: 1 Progress: 323 pts Estimated: 100%
I d tation for 4.4 ™ High 55 OBaddog
mprove documentation for 4. 20pts  Qjopts Hig
fop O Iterations
i Provide improved Assertion syntax - 3pts 0/0 pts E- Medium &8 @® Teams

i @ = o Q) - Agile at Scale: Agile Planning
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Concep_j;: Effort Burn Down

| | pashboard: RTC Devel >..8

Rational Team Concert

Dashboards

E%, - | e to 108 3 | Al Dashboards = Rational Team Concert =

RTC Development

L Create Dashhoard

| & [ auto-save | Save

General | 2.0Flan | Open Defects by Themes Open Defects by Tearn | BWT Defects by Team | Defect Trend Caomparizon || Defect Trends by Priarity | Closed Daily M3D1, M3 | Tests | 1.01
Recently Viewed
(3 RTC Development 200DCF  BurndownM3D1 - Add Mew Tzah Add Viewlet
B Efich Gamma's
Dashboard
M3D1 Burndown M3D1 Burndown M3D1 Burndown
My Dashboards % Burndown during the M3D1 iteration. Reports, SCM » CC Connector, CQ Connector
e 27| Build, APT, Work ltems 2
Daszhboard
Shared Dashboards [}, Agile Planning [5i, Source Control [, €0 Connector
& My Profile 482 535 383
~ @Y Rational Team Concert
(g Jazz 1.01 X e
Maintenance '.
Fua A \
wtet ey e bete \
(a8, wiork ltem ' “\“u_ . S ",,,‘
[ &1l Dashboards | \
\ ..v r ‘!
| L] 5\
< & .
+ \ '
\ » \
o ba,
e
—#= Rem aining Total Estim ate —# Rem aihing Total Estim ate —#= Rem aihing Total Estim ate
[5fj, Build [5i, Reports [, ©C Connector
256 a0 250
rostea
- 1
) . \
| | »
| * LAY
o | 5
._. | 1Y
'.. 1 I'
sy, | Lo
m—ou—o—u. ssese L i
—*— Rem aihing Total Estim ate —*— Rem aihing Total Estim ate —*— Rem aihing Total Estim ate
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Concept: Release Planning

Configure the project areas time line

Create a plan of type release plan / product backlog

Take velocity reports or other historical data to find out how many story
points a team can handle per iteration.

= Assign the plan items to the iterations, based on the backlog order and the
team’s velocity.

= .
& JUnit Product Backlog B &
Team Area: JUnit Team | lteration: 4.4 | 1 Closed |1 Open
Overview Flanned ltems Charts Retrospective
Frogress: 2/24 pts Estimated: 100%
Ve [herstons (v} FEx|3|+ 2zl
4.4
Closed Items: 1 | Open ltems: 2 Progress: 3/24 pts Estimated: 100%
Improve documentation for 4.4 13 pts 0/0 pts ™ High g S 95
Support multiple JUnit runs in Eclipse integration 3 pts 0/0 pts £ Medium 61
y 4451
Clnsed Items: 1 | Open Items: 0 ogress: 32 pts Estimated: —
4452 Mo Wk
Closed ltems: 0 | Open ltems: 0 % Py 040 pt. E:
a4e3 —
Closed ltems: 0 | Open ltems: 0 Progress: 000 pts
4,454 Mo Work

Closed ltems: 0 | Open ltems: 0

Progress: O/ pts

= o @) - Agile at Scale: Agile Planning
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Concept: lteration Planning

= RTC provides different view modes
» Breaking plan items into tasks
» Tracking progress by owner during an iteration
b ...

= Use Load Bars for capacity planning
= Use Progress Bars to track progress

- ﬁ Markus Kent
Closed ltems: 4 | Open ltems: & Load: 5056 | +61 h
Past (4 dosed)
Later This Week (5 cpen)
@ assenArayEquals misses differences (L 2 hours
E| Based on the assenThat syntax we should provide assumptions and thearies support (D 2 days
& [ testCount hard-coded ta 1 for childless Description -
E’]javadnc updates for @lanore in 4.2 i 1 hour
@ assenThat fails with Class tests (documentation problem) (D 2 days
Future (0 closed)
Inbox {1 open)
[#| Tests on protected methods fail -

' iTx}f - Agile at Scale: Agile Planning

™ High
[] Unassigned
L Low
[] Unassigned
[] Unassigned

[] Unassigned

59
27
a0
10

14
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Concept: Backlog and Planned Time

= Backlog

» Sorts the work items in backlog order. Rearranging work items in this sort mode
will change its ranking on the backlog

= Planned Time

» Sorts the work items in the order in which the owner of the work item intends to
work on them. The owner defines this sequence typically in the My Work View.

view As: {Backiog ™ el e | # . , Jason Mitchell
. [ assertEquals throws MPE while comparing null ™ High Ky ey Closed ltems: 2| Open ltems: 4 Load: 138/112 |28 h Estimated: 100%
elements Past 2 X
assertArrayEquals misses differences High 7 - :
I? V= B Hig Later This Week (4 open)
[=] Based on the assertThat syntax we should provide = Medium 59 -
assumptions and theories support [ asserEquals array comparison 1 day L Low 33
[5] javadoc updates for @lgnore in 4.3 £ Wedium 30 doesn't handle null elements
[B] Tests on protected methods fail £ Medium 14 [# CompositeRunner filter incorrect if @ 2 hours [] Unassigned <
[ assertThat fails with Class tests (documentation £ Medium 10 child throws NoTestsRema
problem) [ assertThat signature does not match @ 1 day [] Unassigned 9
[# assertEquals array comparison doesn't handle null L Low 33 Matcher
elements _ o7 o [ assertEquals throws NPE while @ 3 weeks ™ High 31
@ @testhunthard—codedto 1 for childless L Low comparing null elements
Description
@ [ timeout doesn't work properly for =2 cases in [1 Unassigned 13
junit4.37
i} [#] assertThat signature does not match Matcher [1 Unassigned 9
@ [ CompositeRunner filter incorrect if child throws [1 Unassigned 4
MoTestsRema

Q) - Agile at Scale: Agile Planning
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Concept: Daily Planning

= Triage important defects onto the lteration Plan
» Team Central, Team Load and lteration Plan

= Run daily stand ups

» Developer Taskboard to see what people are
working on

» Planned Time mode to check overall schedule

. Markus Kent
Closed ltems: 4 | Open ltems: 7

= ToDo &0 1n Progress v Done
[E] Improve 55 (5 javadoc 30 &l [Docs]
< documentation updates for Cookbook
for 4.4 @lgnore in TestRunner
43 section
incorrect
B 7 [B] shows green
assertArayEquals bar while
misses assert
. differences B false
[#] testCount 27 ] Should not
7;3 hard-coded to call derived's
~ A1for childless afters if supers
Description hefore
© [E|Testson 14 B failed
protected 1| @After
methods fail method not
— called after my
[#] assertThat o S
fails with tfgt timeout in
Class tests =
(documentation
i problem)

il ? % E_Il @ . Agile at Scale: Agile Planning

= Event Log Events (36 uead) = &
[3] Specify new assertThat syntax (56) &]
% [3] Implement new assertThat (58) 4 h-
@ & Provide improved Assertion syntax (60) 4 houl

4+ [2] Based on the assertThat syntax we :M

i¥i Team Load JUnit Team, curent [4.452] = &
q
b | [l
DLc-ad:E,l'Sll|+55h Estimatad: 100%

I —— .
N

i Py Load: 136/ 120 | -16 h Estimated: 75%
— i
DLc-ad:JS,I'H|+53h Estimated: 67%




IBM Rational Software Conference 2009

Concept: Plan Risk Assessment
pE T M T T o S N =8y

0 Work Mems BC1 - BE B F-|f

Faam e Work e | Seradon: 2.0 R [SENTE - REHTED | fokesd | 112 Coen Pragres: IV 5h h Esin
Pakrick St ] at A
- iensd itera: b | Dpen Hergs 33 Lo 200 1 2 | oigr b [ —

For enharees b in Wtk lenivwsh [ High I - 9 phagr - L
t ared’ Fomc ol ty onde waroke laper ™ Hgh [ 01 Adeps - L0
of raTexpaces, ra cenFomn ancl moda ™ Hgh [ 1 Fhogs (- L0
el B igh - O pdaps - L0
Dl el LR TR TS el
FitylD w0 Birbutes BE dhe Sares D s ] T @ Zhowrn & Lo
[ Indisde pagh pifrbols i e Resd R DT el & . 0 Zhora & Lo
o wih aca
[ x £ o] LDCRIRE o Dt el ] Madir & - 0 Thars 5 - LO
T=41
[l A0 codeoion s LTS A B B [ radur = - 0 Zdepr B . Lo
[ Dongeter o urtace bnbs 25 piirutes m e B Hh G oéboun 0 Sdem G- Lo
|5 emalonry ST 4P dhdll ming 2x00ok the nchdedn ™ Hgh I 1 clay 1 2depr (T - ey A
[3 Pempar: Mesbeses By b sshin thes 1ge & oroieoied N adin I - 0l hare (5 - oy ooy | Rokyted Work Tbens
[§ SEUCREST dan B [ Thewr 3 Jcape e NI s A
[§ Chwbci s naren? o pervassnc: S ek LI ol oo  Madirn (B 4boare 0 Lamp D Thoar Jpgss  TAES i
g - e Hext Fain
H Madur IE - il dhaure T - (- L P
sl I 10fi
Taer (- o 1 I 20802
il dhaure i - VT LY a0Rcs

(@ ihoure 3 Thars (O dheus  pogn MEED |
3l dhars (- womr M |
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Agile Planning Introduction
A Scrum Planning Episode

How we use Agile Planning for
Developing RTC

What’s new in 2.0
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Rational Team Concert Platform Architecture

.............................................

JAZZ TEAM SERVER
Open Lifecycle Service Integrations S

Client Integrations Server Integrations
" | Eclipse "/ Rational ClearCase 7.1

- Web 2.0 - Rational ClearQuest 7.1
* | Visual Studio (4Q) G software "/ Rational Build Forge 7.1
.| Others to come... " | Rational Asset Manager 7.1

- Subversion

="0 Iiﬂ) ﬁ Ag”e at Sca@éllégjgﬁvgﬁmg'gent Using Rational Team Concert
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Continuous Project Monitoring

: - T T . 11, SN o | B
22— - " il Stories (5) Status
Home | [Dashboards| Work Items Iteration Plans Reports | _ __"'“--.,‘_\
 ““Create New Dashboard Jazz Project Dashboard y \
= ‘-.\
» - Find Dashboard Home  TrendReports ~ | Feeds Add Mew Tab
My Dashboards il5 Recently modified (153) Tags i, Openw ﬁ MHew
Kai-Uwe Maetzel's :
Dashboard actionbuttans(2) adoption(2) e % bone _ _
architecture(1) changeevents(1) ﬁfﬂ:.w Ready for Sprint Review
Shared Dashboards crogswehuil?) documentation?) ’
Sprint burndown e 8000
&000
13 * ) 4000
2000 FRVININIY
16 | i I
14 il Stories (5) Priarity e s
12 A : P Jlosed
oo o /7
10 .-
o f Y Severity (All
= [
g @ "
# ﬁ Llnassigned
& I\{ 1 High
4 . \
L
2
0
2125008 Af3f08
Ei Impediments (2)

) |I| 296 Meed resoultion on data base backend
Unass|gned . . LI TR ETIRIR (RIT I Y IMRE IR
[f] 295 Meed more build machins

il ? ﬁ (=" @ ! Agile at Scale: Agile Planning
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Using RTC to Plan and Deliver RTC 2.0 - Overview

B2 Team Artifacts £3 B R-limE @0

&l Project and Team Areas (97 of 125 areas selected)

= R e | e aS e P | a. n - Repository Connections

[=1-[8 Jazz Foundation [jazzdev torolab.ibm.com]

. EE, Builds
» Define themes & & plns
@, Reports
. . Eﬂ:] Source Control
» Define plan items & 5 wark tems
=151 Rational Team Concert [jazzdev. torolab. ibm. camn]
. [E Builds
» Plan Item Work item type = 6 plans
I [-I_?; 2.0 M3 [Main Development]
= fﬁ:} 2 0 [Main Development]
[ T k. R | ----33; Aaile Planning 2.0 Release Plan [2.0]
raC I n g a e e ase E’) Build 2.0 Release Plan [2.0]
g) ClearCase Connector 2,0 Release Plan [2.0]
. -0 Clearfuest Connector 2.0 Release Plan [2.0]
} Effo rt IeSS Statu S traCkI ng E’) Cormon CM Service [2.0]
E’) Common SCM Service [2.0]
E’,"J Install 2.0 Release Plan [2.0]
} P rog reSS Ej') Process 2.0 Release Plan [2.0]
Ej') RCM RecordfWorkitem Bridge [2.0]
B rT1Ci [2.00

= lteration Planning (Scrum of Scrum) - o —

~-J5. Rational Team Concert 2.0 Release Plan [2.0]
E',") Release Engineering [2.0]

} TraCki ng CrOSS team effo rtS E',"') Reports 2.0 Release PI.;n [z.0]

E*) Repositary [2.0]

» Tracking burn down across teams " 2D 20 Reeece Pl 2.0

g) LIl Design [2.0]
1 =D User Assistance [2.0]
} Ret rOS peCtlveS E") Web Dashboards 2.0 Release Plan [2.0]
E") Work Ikemn Enterprise [2.0]
" " E’) Work Ikems & I Foundation 2.0 Release Plan [2.0]
= Tracking Dependencies across teams ¥ R
e[ 1.0 Patches M1 [1.0 Patches]
fﬁ:"; 1.0 Patches [1.0 Patches]
fﬁ:"; E1 [Post 1.0 Explorations]

i i j e Y AT "3* Main Devel.opment
i1} ! == =Tl ) . Agile at Scale: Agile Planning (- 10K Matonave I
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Release Plan Overiew
lease Plan - 2.0' - Rational Team Concert =]

1T T e ——
File Edit Mavigate Search Project Rum ‘Window Help

Mg R B-@ @ $-0-Q SHEG-  ®L L5 =RACYIE

&8 E?l’) Rational Team Concert 2.0 Release Plan [2.0] - Iteration plan 'Rational Team Concert 2.0 Release Flan - 2.0° %y S=

e
« L

& Rational Team Concert 2.0 Release Plan ~  problems detected G (] | B B | P[5 i
Team Arga: Jazz Development | Theration: 2,0 (10727008 - 6f26/09) | 29 Closed | 58 Cpen Progress: 0§D | ok 4 Estimated: 66% 4r
RTC 2.0 Release Plan e
% o)
See also the Published Releas® Plan on jazz.net. 3

Plan is structured as follows:

® Planned Items: the backlog of plan items sorted by decreasing priority {view as group by folder, user defined sort order)
® Themes: describes the themes for this release

Plan Status Dashboard page
Plan Item Status overview
Plan Tracking Items

® RTC 2.0 Plan Status Updating (67553)
» RTC 2.0 plan approval tracking {52601)

Creerview | Planned Items | Charts | Themes |

coConeert ) AR 4 [ 63 @ @) 2 Ay @ ¢ ) 69524 Read Permission Adoption {607 Hits - i o-




IBM Rational Software Conference 2009

Release Backlog

) Java - Iteration plan ‘Rational Team Concert 2.0 Release Plan - 2.0 - Rational Team Concert

==X

ﬁ (= [l ;ﬁ . Agile at Scale: Agile Planning

File Edit Mavigate Search Project Run  Window Help
{ - BE-® @ i%-0-Q-  EHGCG ™ 0o B 4§ B
3 i'_?;ﬁ Rational Team Concert 2.0 Release Plan [2.0] - Ikeration plan ‘Rational Team Concert 2.0 Release Plan - 2.0' Py s .
-
& Rational Team Concert 2.0 Release Plan ~  problems detected & 4[] EAAR AT T:é
.Team Area: Jazz Development | Ikeration: 2.0 (10/27/05 - 6/26/09) | 22 Closed | 58 Open Progress: 0f0 | oh 4 Estimated: 66°.-’?-.» o
. Planned Items | _ A e
Closed items: 9 | Open items: 46 Progress: 00 h Estimated: £1%
@ Project level read access control ojoh ™ High 62548 (a
¥ % Server performance and scaling data o1 h ™ High 62550 e
& Recipes for high availability servers 00 h = High G526 ]
% Enable other bundlings of RTC components ojoh ™ High 62552
% Provide REST API For wark items ojoh ™ High 62523
@ Support mulki-repositary dashboards ofoh ™ High 62556
o' Repository consolidation gjok ™ High BEROE
@ RTC client for Y5 IDE — build, team status view ojoh ™ High 62730
@ Support planning in web U1 ojoh T High 62545
& Improve Scrum support ook ﬂ High 62525
i Provide web UI For buids ojoh ™ High 62540
o Improve work item custorizabiliy ojoh ™ High 62525
' More flexible warkspace loads gjok ™ High A3
S5CM logical resource support 0/oh ™ High 62533
7 Comman user identity gioh 8 Medum =
¥ % RTC SDK ojoh T High 65924
1 SCM: Server operation logging ook ﬂ High 63105
i ClaarCass importer ojoh ™ High 62537
a % Improve management of sync streams ook ﬂ High 62518
@ ClearGuest Connector set-up improvements ok 5 Medium 62517 M
# - |scrum | E [t
w Charts | Themes |
‘Processing...: (0% [E= @& ... Concert gﬁi = éﬁ o F‘C} {'!Tg =3 @ ﬁg My @ Lftl_-l 59524 Read Permission Adoption 607 Hits }E‘ - (=S
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Project Release Plan: Team of Team Release Plan

*4 Rational Team Concert

Plans

iz, Rational Team Concert 2.0 Release Plan
Tearm Area: RTC Development | fteration: 2.0 {10527508 - B/26/08) | 128 Clased | 61 Open

Cvervienw Flanned ltems Chartz Themes

Viswns:

TC Development
ozed Items: 1230 | Open [tems: G2

‘;,_’- Froject level read access control

% Server performance and scaling data

S Provide REST AP for work iterms

‘;,_’- RTC client for WS IDE — build, team status view
j- Enahle other bundlings of RTC components

S0 Support planning inweb Ul

. Agile Planning
Closed Items: 37 | Open Hems: 2

Build

lozed ltems: 11 | Open Hems: 0

LE| User can cancelfabandon builds

L] User can delete a build result

| User can view extra info about a build, sufficient to analyze build failures
| User can browse build results by definition

| User can view the overall build queue forthe project area

| User can list build engines and their status

| User can navigate to the web Ul for a particular build result

| User can report a new work itern against a build result

| User can request a rebuild

QDD DD DD DD

JE] User can request a build fram a build definition

? = O ) . Agile at Scale: Agile Planning

=20 M3
=12.0RC4
=20
=20
=20

==p}1]

=2.0RC1
=2.0RC1
=2 0RCT
=20 M2D1
=20 M3
=2.0 M3
=2.0 M2D1
=20
=2.0 M3

=20

Your Trial Licen: ] : | Erich Gamma | Log Out | @
Rational Team Concert
= Qéb
I
Progress: 2400764 pte Estimated: 100%
FExX|% 4 Vi
[ |
Progress: 240.5/764.5 pts Estimated: 100%
22 ™ High B84z
101 ™ High 62550
0iz ™ High Bi5dz
i ™ High B30
11 ™ High Ebnat
22 ™ High Bi545
.|
Progress: 7172 pts Estimated: 100°%
|
Progres=: 19514 pts Estimated: --
1pts oo ™ High e
1pts oo ™ High LEdET
3pts oro ™ High AR
apts oro ™ High BELED
3pts i & tedium FB652
1 pts i & tedium 8H58
1 pts i & tedium 88962
2 pts [ilji] [ Unassigned FEEEL
1pts [ilji] [ Unassigned BEL
1 pts ilji] [0 Unassigned e
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Backlog Grouped by Themes

Rational Team Concert “our Trial Lic Jires in 67 days | Erich Gamma ~ | Lo

Plans E 5 Rational Team

5. Rational Team Concert 2.0 Release Plan Efa
Team Area: RTC Development | lteration: 2.0 (10727708 - B/26/08) | 128 Closed | 61 Open
Creervien Flanned tems Charts Themes I
Prograss: 2400764 pts Estimatad: 100%
View As: | Backlog by Themes [ FEX| | e | 2
Modularity Ha Wfark
Clozsed Hemz: 0 | Open [tems: 0 Progress: 0V0 pts Estimated: --
» Team First
N Closed ltems: & | Open Items: O Progres=: 040 pts Estimated: -- i
» Jazz Product Family . |
Closed fems: 9 | Open ltems: 2 Progress: 051405 pts Estimated: 100%
‘Web Access
loged ltems: 8 | Open ltems: 0 Progresz: V0 ptz Estimated: --
» EasytoUse
Clozed Hems: 4 | Open [tems: 9 Progress: 0VD pts Estimated: 100%
» Coexistence
Closed Hems: 7 | Open ltems: 5 Progress: V0 pt= Estimated: 100%
» Easyto Setup & Maintain
Clozed Hems: 2 | Open [tems: 2 Progress: 0VD pts Estimated: 100%
. Enterprise Scalable & Secure
5 Closed tems: 17 | Open ltems: 4 Prograss: 0V0 pts Ectimated: 1004
J2 Project level read access contral =2.0 M3 212 ™ High B2545
@ Server perfarmance and scaling data =120 RC4 1M ™ High 62330
J& Support to view viewlets fror different projects on a single dashboard page =32 0 W30 [ita] ™ High Bagad
& Recipes for high availakility servers =20 ifia] ™ High G5926
S Support B4-bit server environments =20 M3 [ifja] ™ High BaQs
S SCM: Server operation logging =20 ilju] ™ High Ba3ts
S Improve work itern customizability =320 00 ™ High B2525
o Repository congolidation =120 il ™ Hioh FREL
o More flexible workspace loads ==1ei] ifa] ™ High B2534
S Support enterprise license =20 RCT ifia] 8 Medium TieRl
S A B3 TLT for p-Series =2 0RC2 [iFju] 8 Medium BEUZE
2 FOCC compliance =120 RG2 0in £ medium 65932
S Whiweare support =320 ifju] 8 Medium BAO22
;’- FIFS-140-2 certification =12 0 RC 0in EI Medium e
2 IPv6 enablement =120 RC2 0io 5 Medium 659249

o @) . Agile at Scale: Agile Planning
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Backlog with Plan ltem Preview

i) Java - lteration plan 'Rational Team Concert 2.0 Release Plan - 2.0" - Rational Team Concert uw
File Edit Mawvigate Search Project Run  ‘Window Help
iC-HE @ E-® @  $-0-Q-  EHE @™ e B 6| &) B
53 _’fi’) Rational Team Concert 2.0 Release Plan [2.0] - Iteration plan 'Rational Team Concert 2.0 Release Plan - 2,00 P4 M=
s
f . u
& Rational Team Concert 2.0 Release Plan ~  problems detected B @|sr| | & B | o sae 2
Tear Area: Jazz Development | Tkeration: 2.0 {10/27/03 - 6/26/09) | 22 Closed | 58 Open Progress: 0f0 | oh 4 Estimated: 66%: 4
nr
. Planned Items [ MI™ @ Plan Item 62525 &
Closed items: 9 | Open items: 46 Progress: 0/0 b Estimated: £1% u
= »
2 Project level read access control £2545 = Details ~ Description c
¥ Server performance and scaling data £2550 Type: © |Plan Ltem I Drescripbion: e
% Recipes For high availability servers ggoze | | Frogress: lg’g‘ Improve Scrum support. ¥
Progress: 3J2 h Estimated: 75% | S5erum-style backlog planning w
% Enable other bundlings of RTC companents 62552 for a release are arranged in p
Team Area: Jazz Developrient [ Ration...oncett be grouped by iterations, and |
i Provide REST API For work items 62523 || . i |PMC | C2 sprintsfiterations. \We should in
. '
o : ; Filed Against: i) progress on tasks by providing
o Support multi-repository dashboards 62556 T A SR A SR kR Rl TR AR
ags:
S Repositary consalidation EESLE + Discussion (10 comments; 10
H @) W
¢ RTC client for ¥5 IDE - build, team status visw 62730 pev Status Jon Track el 1. Dirk Bagumer, Nov 10, 2t
G Theme: Tearn Firsk v James, can you add the cl
% Support planning in web LT 62545 | u your 2,0 plan? Then we cz
% Improve Scrum support 62525 Prricrity s ﬂ |High M wiork ikem as committed, | =
i Provide web UI for builds 62540 OZF Boca: ﬂ |Base Conkent M = 2, James Moody, Mo _12, 21
I've extracted work item £
% Improve wark item customizability REEZE Crosstean: Dirk, could vou or somean
. - please provide some infor
S Mare Flexible workspace loads Fetnse Carmplexity: @ |S|gn|f|cant M work ikem on exacthy what
: - improvements are desired
% SCM logical resource support 62533 Owred By : |Erlch Gamrma M
= 3. Julian Jones, Jan 27, 201
o Camman user identity EEO2T Planned Far: |2.D M Wensto‘ support ."plar
b (% RTCSDK f5a2e the context of improved 5
Quick Information -
2 i ; = 4, Ditk Basumer, Jan 27, 2
& SCM; Server operation logging oLl [# subscribers (17): AM, BB, BC, CP, DB, GC, G5 ... No, there are no plans to
2 ClearCase importer 62537 T children (100: 635935, 69125, 64126, 64243 .., planning poker For 2.0.
@ b Improve management of sync streams 62518 (@ Blodks (1: ee117 -5, Julian Jones, Jan 27, 200
| EE Related (0) thanks for the update. =
I":) ClearCuest Connector sek-up improvements 62517 M = 58 i M
[il I ] [l]
# = scrum |/ E s
Overview |Planned Items | Charts | Themes |
: wConcert B B S SR EE F LAY : [#] 9524: Read Permission Adaption D oai7Hee & PO~

= (= iTl]j . Agile at Scale: Agile Planning
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Plan ltem

= Custom Attributes
» Complexity

» Development status:
= on track
= atrisk
= behind

» Done criteria

= Workflow

= Proposed
= Committed
= Done

B2 4" 62525 Improve Scrum support - Rational Team Concert s =8
/' Plan Item 62525 ~ B P e
Surmmary: Improve Sorum suppork (€2 B |Implemented
¥ Details - Description O'TE
Type: @ |Plan Item w
P u Improve Scrum support, We should imprave Scrum-style backlag planning where items planned for a release are arranged in priority order, can be
Progress: grouped by ikerations, and be assigned ko sprinks/iterations, We should improve tracking of progress on tasks by providing a task board presentation of the
Progress: 33 h work items planned in progress For an iteration. We should also add a release burndown chart, [Theme: Team First]
Team Area: RTC Development | Ra...rt i
] & ~ Discussion (14 corments) Add Comment
" " l9=] — B g
Filed Against: PHC hd % any plans to support "planning poker” in the context of improved Scrum support? w
Tags:
0= = 4. Ditk Bagumer, Jan 27, 2009, 11:26 PM I]
Mo, there are no plans bo support planning poker For 2.0,
|On Track M ] pl ppott pl q p
N = 5. Julian Jones, Jan 27, 2009, 11:30 PM
|Team First M thanks for the update,
= [Hign [¥] =6, artomMarchenks, Feb 2, 2009, 10:20 AM |]
Is it possible bo make sure #51074 and #55575 are induded?
ﬂ |Base Content M
Real product backlog with history of estimates and real release burndown (based on this hiskory) are important For Scrum users,
0] |Sign\Ficant M = 7. fttem Marchenkn, Feb 2, 2009, 10:20 &M
work item 51074 and work item 55875
Owned By ¢ Erich Gamma w
| u = 8. Dirk Baeumer, Feb 3, 2009, 2:36 FM
Planned For : |2.D RCl M # real Flat backlog will come For 2.0, What will not come is plan baselining so that vou can see how estimates have changed for a whole plan during

Resolution Date: May 16, 2009 11:55 AM

Resalved By Erich Gamma

Quick Information

@ Subscribers {19): AM, BB, BG, BC, CP, DB, EG ...
E{, Children (11): 63993, 64125, 64126, 64243 ...
[igh Blocks (10 eA117

elated (1) 55575

F"D Mentions (3)

an iteration. Buk vou can always see the histary of a single item in the work item editar,

= 9, Dirk Baeumer, Feb 15, 2009, 12:39 PM
R

=10, Dirk Bagumer, Feb 18, 2009, 12:40 PM
Assessed Dev, Status: wok s still on track

=11, James Maody, Apr 24, 2009, 7:49 FM
I3 status update from the Reports team: In M3, we added a Release Burndown report, We have also added an "estimated” line to the Burndown
report, renamed Tearn Yelocity to "Estimated vs Actual Work! and renamed "Stary Points by Iteration” ko "Tear Yelocity" (to be mare consistent
with popular usage of the term "velocity"), We also added a new report which shows the number of total story points per iceration (planned and
achieved) ta aid in distribution planning, and made some minor upgrades to other reports.

‘We are also honouring the "Top Level Work Ikem Types" setting, as well as the "Work Ikem Complexity” attribute in all of the applicable reparts.

InRC1 Iwill add an estimated line ta the Release Burndown report, and also make sure the iterations are sorted by date instead of alphabetically.

S our work here is on track and nearly complete. 1
— 12, Erich Gamma, May 12, 2009, 12:49 F# M
TL o emmemimie o fmme Ce A i bm i iol Lo e debice o€ Ll e o bmmemlobe o fam e d e emd o TS AT

Owerview [Links | ApprovalsEone Crlterla‘-ﬂstory |

% (= @ - Agile at Scale: Agile Planning
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Release Plan Status Tracking

/4 Java - Ratienal Team Concert - Rational Team Concert m
File Edit Mawigate Search Project Run Window Help
- E R BE® i@ %0 EHEG @ e =R GEIEI)

53 (2] 67653 RTC 2.0 Flan Status Updating - Rational Team Concert 5 =g

. .
= Painless status tracking |-
[ Task 67653 ~ & BB P [5ove W
Summary:® | RTC 2.0 Plan Status Updating ] . ar
. St t 1 Approvals %
atus updating :
Approver State Due
. . . ¥ M1 Status update v approved  Jan 22, 2009 - B
¥ M2D1 Shatus Update v approved  Feb 3, 2009 Edit Appraval...
IS trackedq In a task wit e e T
ERALE @ Pending apr 2, 2009
O André Weinand V" Approved Edit State
a roval S o Carol Yutkowitz @ Pending
o cheis Daly @ Pending REmS
O Dejan Glozic @ pending £Add Comment
O Dirk Baeumer @ Pending
O Jean-Michel Lemieux D Pending
] Stat u S u d ated at O John Vasta @ Pending
O Mick Edgar D Pending
O Rafik Jaouani @D Pending

end of each iteration

Overview |L|nks IApprovalsJ Histary |

i zeomof paam e SE D8 AR EE 08 AG | <ot Wk Cpsomshis B0 0-

isi ) & o @ @ Agite at Scale: Agile Planning
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Dashboard with Plan ltem Status

| '] pashboard: RTC D B

Rational Team Concert

Dashboards

rich Gamma | L

nal Team

G
3
= Create Dashboard

Recently Viewed
(g4 RTC Developrment

B8 Erich Gamma's
Dashboard

My Dashboards

B8 Erich Gamma's
Dashhoard

Shared Dashboards
2 Wy Profile

~ [ Rational Team Concert
(g Jazz 1.0.1.%

Maintenance

vl RTC Development

A WOk tern

[ &1l Dashboards

A&l Dashboards = Rational Team Concert =

RTC Development

General  20Plan - Cpen Defects by Themes Builds Cpen Defects by Team
20DCP | Burndown M3D1 | Add Mew Tab

| q§h [ tuto-zave | ave

SYT Defects by Team Cefect Trend Comparison Defect Trends by Priority | Closed Daily M301, M3 Tesis

1.01
Add Yiewlet

[0l Pian Related Links
Detailed Release Plan

Plan ltem Status Description
Fuhlizhed Release Plan
Status Tracking ltermn

[5] Plan tems at Risk (7)

@ = G2533 5CM Ingical resnurce support
& =» 65832 FOCC compliance

[5] Plan tems Blocked (1]
Mo work items found

[3] Plan tems Behind (5

@ = 62517 ClearGuest Conneclor set-up improvements

& = B2540: Provide web Ul for builds

@ = 62537 ClearCase imponer

& =2 65925 Support B4-bit server environments

& = B2641:Work items improve parity between eclipse and web U

[5] Plan tems on Track (23

& = BI063; Move the bundled Eclipse from 3.3to 3.4
@ 2 7ITET: ClearCuest Bridge

@ = G5933 WMware suppart

& = B5936: A S.3TLT for p-Series

& = BEOST: Obtain guality certification

& = 62543 Web Ul for process permission editing
& = 65034 Accessibility

& 5 B2531: 5CMfle locking

0 = B2646 Complextext enablement

nﬂj Open 2.0 Plan Kkems (40} Dev Status

On Track

Not Started

At Risk

Behind
o 2 4

] 2 10 1z 14 G 12 20 2z 29 26 28 a0

3z

[Z] Plan tems not Started (2

@ 2 65926 Recipes for high availability servers
@ % B2108 SCM: Server operation logging

Deferred items are Plan ltems from the backlog that are notin scope for RTC 2.0.

[Z] Plan tems Deferred (13}

@& = 71891 Support enterprise license v ’é‘ 62516 Project restructuring on the same and acrogs servers
@ = EB8022: Reporting across relationships - ’é‘ 718490 Pre-sales sizing assessment todl

@ % 62538 Provide ClearGuest Importer - @ 65928 Improve remotefiaN performance

& 2 62730: RTC client for V8 IDE — build, tearn status view ‘@ 62551 Support Ul scalability in the face of many projects

& = B2823 Provide REST APIfor wark items v ’é‘ F2539: Support ClearGiuest Multisite configurations

@ = B2550: Server performance and scaling data @ B2427 Imarove approval for change sets

@ % 62525 Improve Scrum support - ’é‘ B5934; Solaris 10 on SPARC

= G2656 Support multi-repnsitory dashboards - ’é‘ B2830: Support instant messaging (k) in the YWek U

o o -1 o it Seaizabilis F+ FRAOT Rennsitnn consnlidation

ﬁ (= [l ;ﬁ . Agile at Scale: Agile Planning
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Project Management lteration Plan

52 B v [2.0M3] - Plan PMC - 2.0m3 T = &
B PMC ~ BEE& | B | e
. Team Area: RTC Development | Ikeration: 2.0 M3 (3130009 - 4/24/09) | 15 Closed | 3 Open [ Ma Work Estirnated ]
= Defines mandates -

PMC Plan M3D1

fro m t h e p roj e Ct ® The Planned Items tab - shows the work items corresponding to the plan view in Group by Team Folders

& The Component Summary tab provides an overview of the committed deliverables for this iteration.

management team Timelines

» Themes B

2.0 PMC Mandates Roadmap
[ ] Buddy Review The road map is described here
Tracking

» New adoptions
o Adopt €SS optimization { modularity system (71903)
< Process migration helpers are now keyed to component models (72926)

O User setting user interface in Web/UL The UI will come in FM_RCO and the change needs adoptions from components. See Contribute overview page to the user settings
75402

# Ensure that all started adoptions are in a done /done/done state meaning they are implemented, tested and deployed.
Read Permission Adoption (69524)
Enable project areas with no teams (65343)
Team areas can exist outside a development line (65330)
Enable showing artifacts {(builds, plans, streams, etc) in the project area editor (72320
Implement Edlipse 3.3 -> 3.4 (72921}
Implement and Test RTC without Build, SCM (64510}
& Performance
o Performance work based on the large-scale perfomance testing
o Performance pass to ascertain impact of major changes such as read permissions
# Complex text and accessibility enablement
O Complex text enablement: Change sets from Tod need to be reviewed and delivered by the teams
0 Accessibility enablement: Change sets from Tod need to be reviewed and delivered by the teams
» CjALM
o Alist of wishes from C/ALM against RTC can be found here. C/ALM is a joined effort from Jazz Foundation, RQM, RRC and RTC, RTC. We should address important
requests from C/ALM.

PMC Work

® Define SDK Contents (56475)

I.Euddy Review Tracking l

M3 PMC Buddy Plan Review (75738} =

QQOQQO0

Crervign ] Flanned Items | Charts | Component Summaries
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Adoption ltems on the Dashboard

|j Dashboard: RTC Development - L.. &3

Rational Team Concert

Dashboards

LIL create Dashboard

Recently Viewed
(& RTC Developrment

HE Erich Gamma's
Dashhoard

My Dashboards

HE Erich Gamma's
Dashboard

Shared Dashboards
2 by Profile
~ &7 Rational Team Concert
(g Jaz 1.01%

RTC Development
(g wiork tern
[ Al Dashboards

All Dashboards = Rational Team Concert =

RTC Development

General -~ 20Plan | OpenDefects by Themes | Builds

200CP | Burndown M3D1 | Add Mew Tab

2.0 Release Plan available

[ Description RTC Development

Umbrella area for all RTC development work

Development work is dane in a separate development line named
‘development’. This team area is the parent of all team areas dedicated
to the RTC development wark. The development work is structured
around releases.

Each component team that actively contributes ta the development wark
is represented with its own child tearm area.

The RTC PMC aversees the developmentwark. Team memhers listed
in this team area are warking across all component boundaries.

Open Defects by Team

SWT Defects by Team

Defect Trend Comparison | Defect Trends by Priority

nllj Open Globalization (Must Fix) (6) Filed Against

Agile Planning | |

Install | |

Frocess | |

otk ltems | |

o tems/Eclips... | |

o 1

[5] Open Track Build items (1}
&b TEE45 Track 2.0 M3D1a tweek of March 30, 2009)

=5 work Item Queries

Retrospectives {115
QCert Open Blacking, Critical Defects (SWT, FWT, Developrment) {100

uﬂj Open Blocker and Critical Defects (31} Filed Against

o [tems | 1
Souree Control [ ]
Agile Planning [ ]
Rlg ——|
Visual Studio Client [ ]
——
Build [ |
ClearQuest Bridge [ |

Releaze E

ClearCase Conne...

nllj Accessibility Change Sets Requiring... {11) Filed Against

Wiotk [temsAlieb Ul |

AelsTlannnet, I:’
2 I:’
Agile Planningh... -

o 1 2 3 4 5 [

| Qéh [ sutozave | Save

Closed Daily M3D1, M3 Tests 1.0

Add Viewlet

[Z] Approved Team Adoptions (7)
] ® §9524: Read Permission Adaption
71903 Adopt CE5 optimization f modularity syvstermn

BE938: Remoaval of "Repositary Client" camponent fram
foundation

T2920: Enahle showing arifacts (builds, plans, streams, eted in
the project area editor

65343 Enahle project areas with no teams
B5330: Team areas can exist outside a development line
66185 [FilesystemRestClient APl changes for 2.0

= =i
OO O opcl

==

@ Proposed Team Adoptions (1)

Iﬁl [1 72926 Process migration helpers are now keyed to component
maodels

[5] Cross Team Expectations (2)

614490 Daemon APls to getizet Jazz Source Control preferences

@ (0 B3022: Meed to identify wark iterns that are resolved invalid and
duplicate

[Z] JF 1.0 X-Expectations (f)
64884 ShrinkSafe forward reference problem ia

63787 Walidating=509Trusthanager will accept any signed
cerificate

BH840: Support sorting by state extension values on a named
ke

) 704862 Add support for streaming input args for large in lists
71439 Guard against custom serfalizers in temRenderService
if a specific farmat iz expected

O 70615 Meed mechanism to find iterms where links do not exist

il Bi-di Change Sets Requiring Approval (1) Filed Against

;ﬁ . Agile at Scale: Agile Planning
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More support for Agile at Scale

= RTC Build

» personal builds
» build snapshots

= Buildforge Integration
= Jazz SCM

» isolation/integration using stream flow hierarchies => show our flow structure
» private versions for code exploration
» suspend resume for task isolation

= Dashboards
» for transparency

' @ - Agile at Scale: Agile Planning
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Agile Planning & Collaborative AL M

RTC Project Area RQM Project Area

Product Test
RelessePlan M = = = = = = = = = = = = = e = = = = = = == == == » " Fulan =l e———
A
[terstion Plan = e == e o= = o= e o= o= e o o = = = = = = 2m Test
Milestones
.

Test Execution

il

Defact (
|| AﬁECES } Execution
Affected by Result
W
Delivered |0 _ _ _ _ _ _ _] - Deployed
Build < > Build

? Tested by Tests?

——————— Logical equivalent, not a literal relationship

o

R - Agile at Scale: Agile Planning
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C/ALM Link Queries

| Rational Team Concert

5 | Scott | Log Ot | @

“our Trial L

StmarterLiving

Dashboards Proj (W=I=t TS Plans Source Contral = =p0rts
&)l Dashboards = B (B | Q{)(h I_ Aldosave | Save

SmarterLiving”

Owerview | Testing - gl

[2) Stories with failing tests (1) [S) Defects blocking tests 1)
[ a0: Failing Test Case "Login test" when executing Test Execution Record "Logintest_Firefos"

E] 36 Irmplement login dialo

{:; Stories ready for testing

E] 36 Irmplement login dialo
;':_| 3T Support user profiles

il '! E (=" @ . Agile at Scale: Agile Planning
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Summary

= RTC 2.0 covers the planning onion

= Much improved scrum and scrum of scrum support
= Planning for everybody in eclipse and web

o @) . Agile at Scale: Agile Planning
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Recommended Resources

= www.ibm.com/rational/agile/
= www.ibm.com/developerworks/
= www.ibm.com/software/info/developer/solutions/gdd/

= www.ibm.com/developerworks/blogs/page/ambler

References

= Mike Cohn, Agile Estimating and Planning

= Webcast: Using Rational Team Concert in a Globally Distributed Team

» https://jazz.net/blog/index.php/2009/01/06/webcast-using-rational-team-concert-in-a-
globally-distribute-team/
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