Simon Lee
ASEAN Executive

Web Experience & Social Business

Social Business — Advent of a new age




PEOPLE are core to every BUSINESS




By nature, PEOPLE are SOCIAL




in the cons

SOCIAL NETWORKS are on the rise




Leverage this SOCIAL CONCIOUSNESS  inyourbusiness
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We don’t just make social apps...
we make your apps social
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Why should | use social software? | Andwhy now?




Social Business

7
.~ 0On a smarter planet, people are
transforming the way they interact... ana
this transformation is impacting the way

business Is being done

Why Social Business matters...




A Social Business embraces networks of people
to create business value

At its core,
a Social
Business is:




Engaged

Connecting people — whether customers, partners or
employees — as networks to drive innovation




Transparent

Removing unnecessary boundaries inside and outside the
organization to allow your people and culture to reflect your
brand and your values




Nimble

Leveraging these networks to speed up business, gain real-time
iInsight and make quicker and better decisions




This new environment increases the importance
of informal social relationships

Exploration & Production
Cl":lrlal_1_

“We have hired and trained
people to work in silos. We Sty LU F'fﬂi:ﬂrﬂn
need to identify future leaders

Cohen Cross Sen 0'Brian Shapira

who can operate in a globally o L

Smith Andraws Moore Paine

integrated company, and train 1 I
them to think and work o | _
globally.”@ . Q

Patti Stumpp, : \ M

Cross —__
] -

SVP HR, Invacare Corporation s

Kally | !

! . - L
Maore RAMINGZ — g

Sources: (1) Cross, R., Parker, A., Prusak, L. & Borgatti, S.P. 2001. Knowing What We Know: Supporting Knowledge Creation and Sharing in Social Networks.
Organizational Dynamics 30(2): 100-120. [pdf]; (2) IBM 2010 CHRO Study

© 2011 IBM Corporation




Social Enable your Processes

« Builds trusted relationships and
increases sales through relevant
. : messages across all channels
*. o Drives brand advocacy through
communities and dialog

.

oo o i Deepen client
. « 'Push’ marketing via ] ) R
Marketing, traditional channels . relationships =
Customer « Control over brand g o Shares insights to generate break-
Service image and brand gl through ideas and speeds time to
communication : Drive . market, gaining market insight and
readiness
IR operational I
Product » Invest in R&D offectiveness g
& Service - Generate new ideas a5 . Reaches out to professional
Development ?tema”y : . networks to respond faster with
-+ Testideas in market : ) business decisions to new
i ‘ opportunities, saving money
Workforce

Operations, S timization
Human - Email and phone based optimizatio
R communication :

esources . Knowledge kept in silos

IBM Corporation
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Available both on premises and in the cloud.




Where does it hurt? = Describe the pain




Who's Who in the Zoo
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in Beijing
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Minh Li

Business Accoimsts Matsager

Hong Kong, China

Fhone: (011) (E52) 2587 2388

Office e-mail: MinhLig@renovations.com

& sende-mail | e lnviteto My Collesaues | EE Download vean
Contact Information
Office number (011) (B52) 2587 2888
Office e-miail MinhLigrenovations. com
I B 1A Acthne @ Hong Kong
Background

Major Accomplishments

s Fundamental accounting knowledge
» EMicient, datail-ariented, highly onganized
» Sirong anahdical and problern soling skills.

Lacal Tirme: 1:02 A

» Proficient in Axapta, ONYH (CRM database), QuickBooks, Greal Flains, FileMaker Pro, Adobe Fhotoshop, PageMaker, PowarPoint, Macintosh

08, PC, Linux

About Me

Bam in Hong Kong in 1985, lved and worked entirely in Hong Kong and loving evengday. |like to take long walks early in the morming.

The Buzz

Write somelming..

ﬂ Misili Li 1% visiting cUStomers in Beiing Thu May 14 0501530 EOT 2008
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Knowledge Sharing Gap

ANY, ComPANVY”

C

E

[Codeck [IRge

GA

|
e
e N D Y
™
=
I>
>
T
I
o
e e JW“‘*’;
At
, Eall
'y
o
&)




:

nities

Communities

Engish ¥ | Louds Richerason | Hep | wiHome | ReportaProblem | SupportForum | Log Out

Bookmarks Acthities Files Wikis

Blogs

& This Community

Travel and Transporation IndustrySPACE

Members
Bookmarks
Feads

Discussion Forum

¥ Tags ®

Related Tags

giriing alrlines anines
blog callprep chair

reference client-references

client-

cross.brand cross.brand

hip

sales-plays x

passenger proposal
proposal-support

sales.play sales-plays
smarler-planet supply t&t
trought tramsportation
travel

travel_& transportation

Overview

Welcome 1o the Travel and Transportation IndustrySPACE Community - 3 group of industry focusad business professionals with commaon wants
and needs. This community will become the “place” 1o bulld connections and to share insights and expertise. In $hom, we want the community 1o
& an enabling resource that helps TAT professionals succeed.

Meed help with an RFP? Need a client reference? Have industry specific news to share? Join this community teday to start the dialogue with
your TET colleagues!

Flease reach out to your global community contacts for any further infermation - Allyson Bamhbart or Tom Liebiag.

Please direct all technical queries and comments to IndustySPACE Adminindia/ContriBi.
Tags: collaboration, od, industry, indusiryspace, space, transporation, travel

Bookmarks

Agd 8 bockmark
g 001, 1BM CEO Study 2010

Updated by Susan C. Bernsten | Jun® | Tags

{ Announcing the IBM Travel and Transportation Framework: a roadmap for modernizing air and rail
Updated by WILLIAM E. SMONDS | May 3 | Tags: w_travel_transportation

g Industry Sales Advisor
Updated by Susan O Bernsten | Apr 28 | Tags: calprep B8

ﬁ Industry value propositions index page -- download nine industry value propositions
Updated By Charles E. Jenking Jr | Apr 8 | Tags

{s Industry Sales Advisor
Updated by Kit Mccaffrey | AgrS | Tegs:

Wigar Al

Feeds -

Mail Comiunity Leave Community

Important Bookmarks

00. Sales Suppor Information
001, IBM CEO Study 2010

01, &l Travel & Transportation
client reference maberials

02. Smarter Travel &
Transponation client
refergnce matenals

02, Smarter Travel &
Transporation industry
resource guide

04. Global Trawel and
Transporakion Ewent
Calendar

05. Prachitioner Portal

06. Travel and Transportation
Industry Wiki

07. Travel & Transportation
Consultants Workbench

08, Travel and Transportation
Made Easy

08, Indusiny Resources

10. Statement of gualfication
wikd

11. Gefling Started

12. Smarer Transportation
Linkedin Community

Announcing the IBW Travel



Blogs, Wikis, Forums...

£ This Cu_m.mun'ny - ” earch . .- | ﬁ

Pubiec Comimunities My Communitics

The Coliaboration Soapbox

D overview
& Members
T Mariha Mealy
u e 11 Pasts
() Discussion Forum

E Bookmarks

I3 Files

T Dasks

Request to Join this Community

< Back to Discussion Forum

L reples Lost Post - Jun § 2000 by Martha Mealy

Social Collaboration Business Use Cases
Agr 20 2008

Use this forum topic 1o shame use cases and comment on others people have posted.

i i I

IBM'S use case - social software and sales prospecting
Agr 20 2008 in responss by Martha Mealy

Awhile ago | did some training with one of our sales teams who would be kicking off 3 sales prospecting efforl. After the training session, one of the sales people,
Jeannefle Browning, call me over and showed me how she had already started to use the Activities capability of Lotus Conneclion 1o manage her prospecting.
Because the process of developing each prospect was relatively similar, she had constructed a template to keep track of all the differeént opporuniies she was
working, Using the activities, she could very quickly look at each activity to know when she had talked to the prospedt last and when to reach out fo them again, She
used the integration of Lobus Motes and Acihilies to store all her emails with prospects within their respactive acthily. And she viewead an aggregated ist of nex
actions across her prospects using a sidebar 1o-dos’ plug-in for Firefox

Using Lotus Connections Activities, she has calculated that the numiber of hours she spends with clients and prospects has increased by 50%, and the number of
dlientlouches has increased between S00-600%! Bast of all, she has helped improve the overall performance of the tele-sales leam by sharing this template with her
colleagues

For more information on how IBM is using social software, read "Getting inlo sodal sofware al [BAT

IBN'S use case - social software and saleés prospacting

Way 27 2009 n response fo Kartha Mealy

Since we met. it has really taken off! | have done many presentations to different sales and sales enablement organizations, and they are spreading the word. It
gets their attention when | say thall can save at a minimum of 1 hour per day in pedorming my daily tasks. In addition, it enhanceas collaboration on our customers
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Richardsan, Louls (LOUES)
Executive briefing for
otate of Victona
(Australia). Audience
includes Damren
Whitelaw wha I've
found to be a fellow
evangelist for social
software and good
presentations (Check
out his stuff @
hitp:/fwww slideshare.n
etDigitaldarren). I'm
looking forward to his
feedback.

Today 541 AW clear
Whal afe vou workng o tight few?
Tags

My tags for this profile

e Teed
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Richardson, Louis (LOUIS)

180 employes, Reguiar

IBM USA

1BM Software Group, Wordwide Sales
Wil Sales Execulive, Social Software
Solution Sales Manager: General
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v
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Local Tirne: 11:20 AM

4111 HORTHSIDE PEWY, HW ATLANTA , GA , United Statas

Building: 700H | Floar: MA | Office; HOME
1-678-264-4912
richardij@us ibm.com

=, Sand amail

&l Davenisad v
=) IEGL Davenigad vCard

Contact Information

Tags

My tags for this profile:
connections
connections-evangelist
ecm

evangelist

quickr

( 4a uickr-evangelist

retail

ng for State of Victoria (Australia) Audience includes Damen Whitelaw whi Pve founy
and good prasantaions (Check out his stuff @ hitp Pwww slideshare nat
edback Today 941 AU

ard sellng fo Amenca’s Lows sales Jul 22

with social media team al HCSC this moming. Meeting with more customers at PEC
oW S0cial software sales collateral. Jul 20

Richardson, Louis [LOWS) Heading to Chicago for the 2010 Poral Excellence Conference. Session on Monday
: (2:15pm. shamefess plug) on “Social Software Delivers Real Business Value®™ Meeating with HCSC on Tuesday, Meeting with
Genus customers on Wednesday and delivering MA ALW Lotus Whiteboard fraining on Thursday. Jul 18
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Team library

m-uw Flatas Ron Espinosa | Help | Logout
My Places [0 Product Launch Team a
Froduct Launch Team
Weloome Librar}; Find b Creaia - |
ARTIOURC@Nenls Fespond to customer RFFs using this place
Tearn Calendar
Views: Draft\Views SharedViews PersonalViews  External Publish Views Upload
P Insert Link to a Document
Proje, Tasks Wou are in Library o Mavigate by categories B =
Blog — About This Library
Discussion Forums 40 Hame: Libiany
Contacts Osorty  Mame~ Author  LastModified ;‘L:g;g'q':“ Rezpend fo eurtemer RFPE uring
Feed Reader R
8 O = Industry Performance R
e E_] Updated 571309 12:28:48 PM EOT by Frank Adams | First crealed on 51308 122848 PM EDT y
Adrinistrative @) Add 10 Lotus Quitkr tonnectors
Ed Subscribe 10 this library
0 -1-J Market Analysis @ Copylinks..
: Updatad 51309 12:31:56 PM EDT by Gandner Raymas | First created on &M 3708 12:31:56 PM EDT @ Help
0 i._.;] Market Segmentation
Updated 51309 12:29:21 PM EDT by Frank Adams | First created on 513009 12:29:21 PM EDT
Drag desktop
T files and
0 ﬁ] Fraject Plans tolders here
Updatad 51 209 11:57:20 AM EDT by Minh Li | First craated on 51 2009 11.57:30 AM EDT
O ﬁ] Reguest for Proposals
Updated 51309 12:31:41 PM EDT by Gardner Raynes | First created on 59308 123141 PR EDT

Customer Presentation.odp 3

e Launch Presentation ppt i



Easy access from desktop applications

ns H9-4 - Renavations Chacolates Healthy Confactions - Asia Launch.docx - Micrasoft Ward (Trial)
= Hame Insert Page Layout Referendes Mailings Review View Add-Ins |

© [botus Quicks=| & Checkin @& Check Out & Pubiish

ﬁ Addite Hage..,
Q CpeEn i Flacs,..
Create from Document Typé...
Actions " Becording to the repart’s authors Global Industry Analysts (GIA), the market will on average experience compound
Liniks ¥ annualgrowthof 3.95 percent, thanks to products such as sugaress sweets and functional chocolate. The reportis
- ikely to be welcomed by confectionery manufacturers, many of whom have previously worried about how totailor
T jonfectionery products - traditignally regarded as being high in sugar and fat - to changing consumer tastes.
TEMEMCER...
i)l over the world, consumers are turning away from traditional confectionery products due to fears over health
Add Flaces... problems such as obesity, while dietary patterns such as the low-carbohydrate diet are becoming more and more
| hi [
Lotus Quickr connectors Info Center populer, the analysts predict.

According ta G1A, the sale of healthy confectionary in developing markets are particularly impartant for future growth,
thanks to booming consumer spending power in these areas. The analysts claim that sales of confectionery inthese
areas are “franscending froditional notions "tobecome a staple snack instead of a treat, a trend that mirrors the state of
the markets in Europe and the US. The report also states that Latin America and Asla Pacific (Chinain particular)
represent the fastest growing markets worldwide, Individual countriesto keep an eye on include China, Vietnam,
Indonesia and Thailland, the analysts claim.

Asia Market Growth Projections
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Organizational boundaries




Social Bookmarks | Finding
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China Archives Search
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Ghi;[a's taste for chocolate - Swiss sipor mare chacolate 16 Ching

- Wolunteers wanted for chocolale study

= Shwdy shows childran benei from
chocolate, milk

= AmEnican ploneers chocolale in China

- Chocolste Rain: YouTube 2007 biggest
musical winner

Bdjust font size: * L=

Most Viewed ==

*"Chinese people in the past only considered chocolate a5 something with 3 sweet taste and brown - CISA: Iron are: price talk still sngoing
color,” said EMn Ho, Asian Pacific regional sales and marketing director of Barry Callebaut, the - Overseas assets in 2008 soarto
world's biggest chocalate maker. Rl

- Rural finance firms get boost
“Now thiey are beginning to realize that chocolate can represent more than just snacks and - China's GDP grows 8% in 2008

tashlonable assortments ” - Surging netbook sales bring cheer to ret .
Lured by growing market demand, Barry Callebaut opened its first Chinese plant in Suzhou, My Koshar Chacolats

Jiangshu Province in east China and moved its Asian headquarters from Singapore to China in Hocai- The Hesttry Chocolste Just Try This
January to focus its development on the world's fastest growing consumer market, ool

it Lot LA d L ek £
High-end market

Personalized Chocolate
Perzonsized Chocolstes. Resdy To Ships In3
Sales of China's chocolate and confectionery boomed over the past five years after a handful of Working Days. Order Now!
westem brands began entering the country in the 1980s. Major brands such as Mars, Hershey's e

and Cadbury have snapped up the high-end market in China.




Social Bookmarks @ Tagging
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Lite iz sweet for people who work in the confectionaey industry,

Mow it can be even sweeter in China, where market potential and a better understanding of
confectionery culture is leading to a new bonanza of sweaels and chocolates,
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Maze to information




Available Information




Accurate Information
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Credible Information




So you do a search and find something




Who created it? What experience or skills do
" | they have?

S I
i Yy A e YL A g
LR 2
i T ST




How have they used it?

What have others said about this? | o have they tagged it?
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Virtual business card

Welcome to Lotus Connections on w3. Get answers on how to handle IBM confidential content and other questions.

[Tt Connections
Home Frofiles

English ¥ | Louis Richardson | Help | w3 Home | Report a Problem | Support Fa

Activities Files Wikis

Communities Bookmarks

&) Public Blogs v

Browse Blogs

LotusKnows you are an Evangelist Similar Blog
LotusKnows Wei Luo’
Hew Entry e
niries
You are an N
. 1-10f1 Page 1 Previous | Next PIECLEE:
Evangelist _ . . 7 ! =
Sortby: Datev | Title | Most Recommendations | Most Commentz | Most Visits
Why do you do product demos? 2 m sacha c_h
Louis Richardson May 23 | Tags: deme evangelist lotus | Comments (2) | Visits (44) 1088 Entrie:
W th il d ihility t ko e
We| Blags Profile Activities Bookmarks e awesome privilege and responsibility to make sure we M
LotusH_nows you are an do ¢ - — ) fience. | have the pleasure of visiting with customers and 191
ENCR sale FULLLE s hes s when | see us waste a good opportunity to demo our ST
Overview jidle Richardson, Louis (LOUIS) E You're m
Members I ho YW Salos Exeayilive: Social Solnae t below. EIQT in atime of extreme competition, we have to 50 Entries
Wiki be: : can be painful. Updated Ap
: ATLANTA, GA United States - - - — . . . g
Discussion Farum cal R : _ er than most. We could easily take our entire enterprise 4 =
o out: Building: 700H | Floor: NA| Office: HOME ing the most of every situation. After the acquisition, | found
ital 1-678-264-4912 ount. The request would be something like this: Lotus Sai
Bookmarks ) . . 16 Entries
" "Hil richardl@us.ibm.com next week. We've done 3 demos to date and each has okt
bee e solution and that our products look too hard.” UE :jhtr!dlj
L = . ; pdated Jur
Activities of ¢ “ send e-mail | More Actions. os. Who gets the chance to blow 3 demos and stay in the e
Files deal?” - H

Photos (BETA Widget)

Collaborative Review (BETA
Widget)

Tags @

Mow that I've been at IBM for a while, | see how that might happen. We are great technologists. We are great thinkers. But sometimes we
dontdo a good job in translating the business value of our technologies and innovations...especially when we get in front of "line of
business™ users.

SoI'd like for you to take a minute (actually 4 minutes) to view this video | created on a flight back to the LS this past weelk. And I'd love to

hear your thoughts and ideas. 15 this the case? Am | missing something?

Shaun Si
15 Entries

Updated Mo
g E]
Archive

May 2010



Credentials directly from the content
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Community and teams




Team places

mm Flaces RonEspinosa | Help | Logou

Product Launch Team
welcome |
Annauncements Q'renovatiuns
Ilz:m Calendar . chnmla‘l&s
Ibrany

Project Tasks
g Welcome Product Launch Team

Discussion Forums Once & product is developed, effectaly product launch becomes the critical step 1o 1S success. The Product Launch Process must address all the steps necessary to star volume

Contacls production, plan and execute marketing attivities, develop needed documantation, train sales and support personnel (intemal and esdemal), fill channels, and prepare to install and
Fead Readear support the product Product Launch activilies are described in more detail in our Product Launch Activity.

Wiki

Administraive An improved product lawnch process results in faster time-to-market and time-io-profit. Actities are befler planned and coordinated and more fightly integrated. System data

requirernents are betar undarstood, and $ystems may be better integrated. he result is better produclion rarp-up, rmone effective markeling, 3 sales force beter prapared b bogin
gelling the new product, and 3 service and support group better able to servce and suppart th new product, leading to graater customer sceaptance.

Successful activities include;

» Raview current product launch pracess
Develop Improved process

Inbegraie organization

Deatermine system intagration requirements
Develop plan templates

Daploy improved pracess and lools

» Davalop product launch plans

. ® ® @

Exploné Tols Whork

Home: Fird Pecgpie Creabe o Flace
Lesen More Liotus: Guiickr Cornectors Manage Places
Help

Saarch Canber



Communities

D Bockmark thist
™ connections [T Profles  Communities Blogs Dogear  Activilies  Wikis  Files RonEspinosa | Help | LogOut
[
Updates Page Search | Customize = _ =
Dogear T X Profiles BTy x
Recant Bookmarks - My Profile «
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It's not as difficult as some imagine




From Daniel Pink's

It's taken ages to get here | 4'Whote New wind

Agricultural Age (farm workers)
Industrial Age (factory workers)
Information Age (knowledge workers)
Conceptual Age (creators & empathizers)




That's “why”...
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Shared content in context

- Organizational Boundaries

Social Bookmarks
— Maze to info

Credibility & value thru all content
Disparate working & interest groups

Communities and Teams

and there’s more



thank you | it's been my pleasure

Please go to www.thecollaborationsoapbox.com
You can read any of the materials there, but we
would suggest you request to join the community
SO you can contribute and comment.
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