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A Smarter Outcome with BPM —
A Powerful and Simple Approach

to achieve Process Improvement

Yea Chee Hong
Executive for Client Technical
Professionals @
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The New Normal: Change, Complexity, Uncertainty
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Complexity exists within organizations and the broader
business network

To orchestrate human tas..

Insurance
Carrier

. to manage exceptions and - ... and for scalable transactions...
. everything you need to manage end-to-end business networks
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Business leaders must drive growth
amidst complexity

Innovation
8 81% believe innovation is key to
getting closer to their customers

New Channels

8 70% are focusing on new channels
to deliver services to their
customers

060860
Collaboration i "

-

§69% are collaborating with
customers to deliver better
products and services

Source: IBM CEO Study, 2010

Capitalize on complexity and
Outmaneuver competitors
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2011 - Process improvement is still a priority

iy

b
—

-1--" 2010 Innovation Plans kp?ﬂgﬂf?yi!sl 90¢

e —2 2% higher gpg gro
e —— 45% i -
Introduce nenw IT-bed procucts of Services kor cur cusiomens 0% ] Egher ROE

Gel btiler bussingss in o e empicyses, faster ’
E—— i e e révenue growth

Liowees IT of business costs

tion Week 500 Survey . on nde. s
Data 2010 Informa | Imperative YEGeNCe Inqy, g M institute

September 2010

e
B F i,
PR

Companies are improving business outcomes with BPM

e Increasing productivity of workers Sldbe Tel |
.. . m INCr
« Streamlining operations through autom Sromotion effectivences by

* Improving key business outcomes @3 Cloilse 600%
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Business Process Mgmt in 2011: Challenges

LOB and IT efforts are

separate

Can we find an easier way to
collaborate?

Improvements come
one project at atime

How can we scale up from a

Lack leverage project to a program?
between projects  Process Optimization
How can we maximize . ccrce
else? Is difficult

How can we get better visibility?
Rapid change is

difficult to manage

How can we make changes quickly,
while maintaining control?
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What is Business Process Management ?

a i)

Through robust and flexible software capabilities and industry
expertise, BPM enables customers to discover, model, execute,
rapidly change, govern, and gain end-to-end visibility on their
& business processes o

Documentation &
Compliance

Deployment & .
Execution Visibility & Collab

Continuous

FlitEEs: Efficiency & Prod

Improvement

alysis & Optimization
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Typical process problems

.

. Customer
Service i
\ Account ;I]rgjagci
~.Administration LA . p

Executivg

Managenre

\

Invoice
Reconciliation

10

Unstructured Tasks and

Communication (ex
Paper or email)

Inefficient Working
Environment Spans
Systems

Inconsistent
Prioritization

Incomplete or
Inaccurate Data Flow
Between Systems

Lack of Control Over
System and Business
Events (Exceptions)

Poor Visibility Into
Process Performance
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Customer
Service

BPM brings order to the chaos

Account
Administratio

Finance
and Ops

A Risk Management

Te

Executive
Management

Automate workflow &
decision making

Reduce errors and
improve consistency

Standardize resolution
across geographies

Leverage existing
systems and data

Monitor for business
events and initiate actions
Real-time visibility and
process control

Customer Benefits:

Huge Reduction in
Manual Work, Errors

Faster, More Consistent
Issue Resolution

Easier to Manage the
Business

Consistent Case Handling
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Examples of Typical Use Cases for Process Improvement

. Banking . Insurance

— New Account Opening —  Policy Quotation (Underwritin
— Multichannel Upsell/Cross Sell (Web, Branch, yQ ( 9

ATM) — Claims
— Legal Order Processing — Producer Back Office Integration
— Mortgage Loan Approval . Manufacturing

— Trade Finance Reengineering (Documentary

Credit applications) — Supply Chain

«  Business Process Outsourcing — Distressed Shipments

— Document Handling _ — New Product Introduction

. (vlenflcat|on/storage/retneval/destructlon) . Media and Entertainment

e e Employes On-Boarding _  Digital Media Distribution

—  Contractor On-Boarding . Pharmaceutical and Life Sciences

— Business Case Approval — Incident Management

— Sales Commissions or Incentives Reporting —  Promotional Spend Compliance

— ERP/Legacy Application Extension —  Import Sample Process
. Government

—  Benefits Eligibility —  Clinical Trail Payments
—  Grants — Research Grants
— Revenue processes (such as Tax collection) . Retail
— Vendor On-Boarding and renewals
. Telecom
— Customer Service Center automation
— New Account Provisioning
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Analysts’ View of Market: IBM BPM and BRMS Lead the Pack

el

Risky Strong

Bets Contenders Performaers
Suﬂng PBJ-E‘SWS -
‘I.
Fair [saac
Haley Limited — Haley Expe
Corticon Tech
SAP [« ]
CAL ) InRule
Current
offering

ILOG — Rules for NET .26

Weak

Weak —— Stratagy Strong

Forrester Business Rules Wave 2008

Major on Forrester BRMS for Rules

§ ILOG JRules stands out in front of
Leaders’ corner

Gartner

challengers leaders

Fujitsun, gty |
1BM (FileNetle | S *Tibco Saftware
" :und,lsﬂnu e HP&I“ WDPE)
allas Athena o i an
PhMsaft® § ° sintglio S
Active Endpointss BizAgi
Polymita

Rewgen Software Technologies

AgilePgint lormerly Ascenin)

niche players visionaries

Gartner BPMS MQ 2010

Major on Gartner BPMS MQ for

WLE
* Lombardi in leaders’ quadrant

el

Risky Strong

Bats  Contenders Performers
5trong
4 TIBCO Software
iWay Software |
inubit «
Sterling Commerce O
Active Endpoints* SEEBURGER
Microgen®
Oracle -
Current
offering
Market presence
—_—
—
@@®E)
Weak ~!
Weak ——————— Strategy ————————# Strong

Forrester CIS Wave 2010
Major on CIS for BPM

§ IBM BPM stands out in front of Leaders’
corner

8 IBM rated much higher on BPM (5.0 out
of 5.0) than Oracle.
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. IBM Named Marketshare Leader

ip

A Decade of Leadersh
Middleware Software for 10" Consecutive Year
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IBM Business Process Manager:
Unifying Two Market-Leading BPM Platforms
i challangers I chiis -\
thSphnru Rinky o
PROCESS — Bets  Conmtendens d Lombardl Edition
SERVER 1
—— ————y
WMWJTW AghePoint (formarty Ascentn)
k J
M - m - Heateqy Srang | SRR *‘:’":'““""':;‘“ \
The Forrester Wave: The Gartner Magic Quadrant:
"Comprehensive Integration Solutions" Wave “2010 Business Process Management Suites" MQ

WebSphere Proc

Server drives |
leadership in Forr
' Wave

Sphere Lombard
ition drives IBM
ership in Gartne

MQ

IBM Software
for BPM

15
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IBM Business Process Management in 2011:
Unifying Two Market-Leading Platforms

8 WebSphere. WebSphere.

Lombardi Edition Process Server

 simple to use * high performance
» fast time-to-value * excellent integration
* deep business engagement * superior integrity

| lligys®

Business
Process
Manager
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Introducing a new solution to a complex problem
Embrace complexity, adapt quickly and exceed expectations

Simplifies operations and Powerful, dependable enough
Improves entire experience for mission critical processes

Easy enough to engage all

process participants IBM.
Business
Process

Manager

Scales smoothly and easily
from initial project to enterprise-
wide program

Centralizes visibility and control Achieve consistency and repeatability

to ensure processes execute as designed
Empowers knowledge workers

with built-in real time analytics to Simplify life-cycle management of process
optimize business processes applications across 1000s of projects
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/Formerly known as WebSphere\

Integration Developer
* Now integrated with Process Center
* Publish, version, and deploy as part of a
process application
Process * Incorporate into Process Center
Designer “playbacks” for business visibility

.,

Integration
Designer

Process Center

Inherited from SNy RN Xe  Complete WebSphere Process
Lombardi Server capability in the
* BPMN Process Shared Assets ¥ eSO ASSElS oo o R Proc_e_ss Server run time
Modeling & B » Added ability to execute BPMN
Execution processes

« Process Center BPM Repository

* Built-In Monitoring e —
of BPMN
processes

* Built-in reporting
and scoreboards
for process
visibility

» Coaches for

\human task steps BPMN Monitoring ESB

» Single install for the full Process
Server runtime

» Application deployment and
administrative models fully supported
without change

» Granular BPEL monitoring with IBM

Business Monitor

Process Server

™ \easure 4%

Out-of-box Configurable
Process Portal Business Space
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IBM Business Process Manager V7.5

Process
Designer

BPMN

Out-of-box
Process Portal

Process End-Users
Process Owners

‘!

Integration
Designer

g
Process Center
Governance of Entire BPM Life Cycle

Versioned Assets

Shared Assets Server Registry

T ——— e

BPM Repository

Process Server

Rules Monitoring ESB

Configurable
Business Space

Optional
Microsoft Add-on

—
l,a
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IBM Business Process Manager V7.5
Key Features and Innovations

* Process Designer
- - » Simple, easy-to-use modeling using standard BPMN
SI mpl ICIty * Immediate “playback” for rapid collaboration
» Concurrent editing with-merge-less development
* Process rule editor uses ILOG language
» Asset sharing with Integration Designer

» Process Server, Integration Designer

* Industry standard BPEL orchestration
Power » Built-in ESB and integration adapters

» Transaction support

« Embedded WebSphere Application Server

IBM
Business
Process

Manager

» Process Center

Gove rnance * Single repository of all process assets
» “Toolkits” for sharing assets across process apps
» Simple snapshot versioning (1-click)

» Back-in-time snapshot views (1-click)
 Centralized deployment control center (1-click)

s imy ey » Performance Data Warehouse
VISI bl I Ity » Real-time process scoreboards
Drill-in graphical control of process status
“Heat maps” show bottlenecks in process model

Deployment dashboard shows versions in-flight

Real-time reports delivered within process “coaches”



>N Conreance 20

Powered by Impact & Innovate 2011

17
o2

[ L
1]
]
[T
lllI
nm
1]
’f
£ 5
LY

IBM BPM Enables Proven Path to Success

Transformation

§ Identify key improvement

opportunities

er BPM adoption and create

_BNGe: 2 20 0 Eooen  venstormaion
(@]
o
el JERc e e WL
[
=
)
|_
(]
o
. o I WG, Nt oerers conuing possaree
o
x
L
: Transform across
Establish a the enterprise
Program
" Succeed with an 8 Increase skills
o Identify Business Initial Project § Establish CoE
5 Challenge & Value § Target high return § Optimize
_g 8§ Collaborate with colleagues projects established projects
to understand and :
> - © Extend to new project
£ document existing § Lev$]radgeI proven S POl
2 processes methodologies to
= ensure success
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Seamless Collaboration Across Roles

Business
Process Owner

8 Authors a Process Application

8 Defines Service Interfaces for
Implementation by Integration
Developer

Process

Designer

Enter
Customer
Inforrmation

Manual Claimns
Processing

3

Shared Assets

Mokify

§ Views the Process Application
. § Generates Service

i § Unit Tests Services

. Integration
Developer

Implementations

Business
Process Owner

8 Wires the Implemented Services to
the Process

§ Unit Test the Process

i 8 Delivers.Services.to Repositary.

Versioned Assets

BPI\/I Rep05|tory

Server Registry

Integration

Designer

4 ok Palette

T ITER_DEMO_Top_Down_Implementation - Assembly Diagram 52

High
Touch?

Implementation

General Systen] Service

@ Automats LI Processing

[ Enrich CI.

SCA Service

im Diata

@ Automati dClaimsService

EntichClaimService

o)
Customer 5 d <all resources > - ’g@\ EL.8) ; kY L I
1 o STER TR e R e — ‘i{l AukomatedClaimsService @ 2 AutomatedClaimsService_Process_PIF3
-+ op_Down Main ; localhost; ||| oFaverites ; I
=l .&‘; SCA Services = Components
- ot
i % Untyped Component _ .
3:5 y 0 2 EnrichClaimService_Process_PIP3
03 3ava b [E— e
[~ & Referenced Tonlklts :I;M R . O 1
= @ ITER_DEMO_Top_Down_Implementation DAlletlo BREL A 1 I
#-25] Assembly Diagram 2 Process | - - .
[52 Dependencies E= Rule Group h @l RE_CEWE il 1
(2 Integration Logic 5 State Machine = - 4
(= Data Types EnrichData -
E—) Interfaces E* it " Lé x|
= Transformations sit] Export 1| & Reply 3 |
=% ITER_DEMO_Top_Down_Library [#] References ;o Skl .
ﬁz Dependencies Ei . 1
ﬁ Integration Logic o Interface Map (e... L. - _O_ .
E Data Types ‘.FG Selector
[]g/ Interfaces = Outbound Imports
=2 Transformations b i s
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File Edit TEST Playback Help

i+ Designer Q) Inspector

~ ORDER FULFILLMENT DEMO (MAIN)
All
{3 Processes
& UserInterface
4 Implementation
'{ Rules
2 Data
P performance
o Setup
& Files
~ TOOLKITS
> System Data (7.1.0)
» & SA Business Data Search (Distro v3...
» i SA Process App Setup (Distro v3.0.1
» B SA Common Components (Distro...

~ BLUEPRINTS

¥ SMART FOLDERS

Y Favorites
Changed today
Changed this week
A\ Vvalidation errors

B vi

Distro v3.0.2

M Confidential

¥ Optimizer

BPM v7.5: New Process Rule Editor

B

Save

Overview Diagram Variables [Bi0

*

Rule

Recommend Quote Rules

~ BAL Rule

dafinitions

set cardIld to the card id of
sat accountId to the account id of

'the Application' ;
'the Aecount' ;

ILOG BAL

Language

if accountId is not empty and accountId is not cardld

then

make

set the fraud =c
set the fraud assessment of

'the Fraud Status
e Fraud Status

it true that

~ BAL Rule

definitions

set cardIld to the card id of
sat accountId to the account id of

to

'the Fraud Status

is duplicate card ;

to "Duplicated Credit Card request for same Client";

‘the Application' ;

‘the Account

1f accountId is not empty and accountId is nct cardId

then
make
sat
set

‘the Fraud Status
'the Fraud Status

it true that
the fraud score of
the fraud assessment of

to

'the Fraud Status

is duplicate card ;:

te "Duplicated Credit Card request for same Client";

tw_author

® localhost
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Process Center: Enables Scaling from Projects to Programs

Managing Assets &
Dependencies

 10,000s of application assg ‘
« Scalable repository ; i

* Flexible organization '
» Easy sharing

Developer Productivity

* Many developers & teams
Parallel workspaces
oncurrent editing

8 c-click snapshots

i
Many

Assets Process Authors
Center

Simplifying
Process Lifecycle
* 100s -1000s of projects
* “Back-in-time” versioning
* Single server registry & dashboard
» One-click deployment & upgrade

Many Processes

A high-availability production system ...
not just a traditional “development box”
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IBM Business Process Manager V7.5
Centralized Process Governance

~_ Centralized Deployment
=== Control Panel & Dashboard

Process — Integration
Designers | Designers

Process Center

 centralized repository

BPM R e b * centralized deployment
epositor _
3 4  centralized governance

Process Process Process Process
Server Server Server Server

Test Test

Instance C e Instance Instance C e Instance
(e.g., US Mfg) (e.g., Europe Sales)
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Built-in Performance Data Warehouse
W [ Life - New Business x| -
e e o . overview [[ET™]) variables Tracking Process KPIs Sha
E . == ( it r Y
e e = L e Li"m i
= = | 2
i - T i i Viat Time: 4d 15:4620 | | v e |
! EE ;-'?i.‘- Wait .'EI:“: r = L N lw.uf'r_-:m o w-lt"r_ir\nn: +
Submitted L . — &::;ﬂ Compiate Compiste Approve

VWit Tirme: 1d 29:27:00
-

Performance
Data Warehouse

-

Drocess Server
BPMN Rules Monitoring

Out-of-box
Process Portal

Configurable
Business Space

b4

ESB

Optional
Microsoft Add-ons

- e recureme

Dexision L
e hiation
Trend ouer fi me ;

Distribution of values

=)

. Single BPMN model drives

monitoring as well as execution

. Data analysis performed

continuously on-the-fly

. Real-time visibility to tasks,

SLAS in jeopardy

. Visualize “hot spots” on diagram

and drill down for insights
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BPM Adoption Varies by Clients Needs

Process discovery Process automation
and compliance and integration

IBM Software for Business
Process Management

o "'--...___h‘ !
Decision Susiness Process Manageme"

management Advanced case

management

Business monitoring
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IBM Offers a Broad Portfolio of Capabllltles to Support BPM
Adoption

Modeling
Optimization
Automation

Content
e
O

o
s GOUE{Q@

Monitoring ” ~ Analytics

Methodﬂmg
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IBM BPM Is Proven Across Multiple Industries

Banking/FSS Energy

. oy L
enerrLUS

BANCO

ESPIRITO

SANTO

HHHHHH

N
elpaso

¥ BARCLAYS

GLDBAL INVESTORS

MidwestIS™

Ermrpirieg the Heartlred

>
BNY MELLON ‘ : : o

ING #0

(] POPULAR.

Healthcare

fior

oyt Blue Cross
Blue Shield
of hL'IIiEhigEn

University College [T
London Hospitals

e el S

LEE MEMORI AL
HEALTH SYSTEM

4‘.-"

i
LAMCE ARMSTROMG
FOUNBATIOMN

LIVESTROMNG

Insurance

Allianz @)

Afiac

Retail

<

WAL*MART

Save money. Live better. ™

SIMON"

Telco

Sprint

intel)

HOND A
S
JAGUAR Ewmruainaccsoa

1« «Mobile-

/| BOEING
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