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We are Living in the Decade of Smart

LY

N »” =Technology is pervasive

= Agility is mandatory for GROWTH

“Process is king

Excellence is a moving target
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Technology Innovations Are Changing the World

Digital-Physical
Convergence
everything is intelligent

- lifting the constraints
of space

Predictive Intelligence Collaborative Expertise

changing reactive to proactive harnessing global experts _



Changing the World with Smarter Traffic
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Changing the World with Smarter Energy
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Arnhem, Netherlands
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Changing the World with Smarter Public Safety

Edmonton, Canada London, England

Syracuse, NY
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Yesterday’s Best In Class Is No Longer Good Enough

Workforce

26% more productive F

since 1990 Supplier Lead Time ¥ =
62% faster in 2 years

Dock to Stock

8 g
50% faster in 2 years IT Services

25% faster in 2 years




300 Global Executives Agree: Top Performers Focus on Growth

oo R SR
Developing new offerings
Expanding info new markets — +78%

Requitory change
+43%

' Significant Outperformers

Il All Others D) J
Source: IBM Institute for Business Value YA f



Outperformers Are 3x More Likely to Have Work Practices
That Are:

IEM

Dynamic

2X Greater Usage of Process
Automation & Modeling

A New Way of Working

Collaborative

3.75X Greater Usage of
Collaborative Workspaces

Connected
OX Greater Usage of SOA

Source: IBM Institute for Business Value



© 2010 Ford Motor Company

@ Ford Motor Company
Working Smarter with One IT

- [ (R :
Dynamic o o Collaborative
Meeting changing needs ' Leverage our global resources
e« MyKey™ [ B Internally

» BLIS - Blind Spot
Information System

» Adaptive Cruise Control
* Ford Work Solutions ™
 Better gas mileage

» Hybrids

* EcoBoost ™ Engine

« Simplify, Standardize, Globalize
* Increase agility and re-use

With our Partners

» Collaboration with dealers on
warranty claims
* Integration with dealers & suppliers

For our Customers

Connected - Integration with vehicles
. . . « Social media interaction
* Integration with vehicles

- Integration with governments 0 r{Q/{?ld?-( AQ/{QK‘Q( A%

\F h




To Optimize Results, Agile Businesses Are

Dynamic | | Collaborative

Connected




Business process ties strategy to execution

\____

Business Strategy

\___-

Business Process Manageme""

Service Oriented ArchitectV™
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Business strateg expanding to growth markets
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Processes link strategy to execution
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India
Handle frequent
vendor changes

Brazil

Automate and optimize
merchandising promotions




Processes support real time collaboration




Processes must be dynamic

FMome  GoioGpeoss  Morope Spaoos  ACEE =
= S.Mart

vanco Do Boankig W ool

Mark Read | | Mark Unread | | Forward Alen Remove |

Subject
o Alerl: Surge in Retro Sneakers. Inventory 'ow




Processes must be dynamic

Merchandising Process

Promotion Execution Rules - High Priority Promations (Action Rule) - parmalink

ase bock | (X)Hestory | (7)Help

Content

if
the praduct of ‘the Promotion’ is “Retro Sneakers”
then
set the shelf space of ‘the Promotion’ to “65%" ;
make it true that ‘the Promolion’ is using opumized end caps ;

Attached Items
Overridden Rules
Mo overndden rule found
Tags
No tag found



Processes enable analytics, decision support and optimization

Vendor Onboarding Process

My Caiienl Tasks
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Thise Retro Sneakors sre s hoge bit and we need to get them b ihe
Shores right away this season.




Processes connect business organizations and systems




Processes connect business organizations and systems

ol DataPower
Integration Blade XI50B



Processes handle spikes in transactions




Processes handle spikes in transactions

DataPower
XC10 Appliance



Investing in acquisitions to deliver Business Agility

BPM and SOA Foundation
Process Automation & Integration
CrossWorlds Process Modeling and Optimization
Jan 2002

Holosofx
Sept 2002

Webify ™
Aug 200

Enterprise Content Management

m.. Dynamic Business Services

Business Intelligence and Performance Management

FileNet

Business Activity Monitoring
Oct 2006

Business Rule Management and

Cognos Event Processing

Jan 2008

AptSoft Business User Tools

Jan 2008

ILOG
Jan 2009

Lombardi
Jan 2010



Cast Iron Systems
Leading SaaS and Cloud Integration Provider

The complete solution to bridge the claud and on premise worlds
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Investing in Organic Growth to Deliver Business Agility

Business Strategy
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IBM is the Leading Partner Ready to Help You

UHolS



We are Working Together to Change the World

Beijing,
China



Let's build a smarter planet ..together



