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The Modern Enterprise is a Network of Complex Interactions..

Customers

Customers

Customers

Branch Site

E-Banking

‘ International
Bank

Internal N
Home
Commermal ‘

Finance LOB LOB

Feyment
Providers

Commercial
LI ) ")
Customers

; 3rd Part Outsourced
Branch Site Serv,ce‘s’ service
providers

Legal Services

Mortgage
providers

Organizations Strive to Optimize Processes Across Broad Business Networks
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... Powered By Mainframe Assets

= 70% of corporate data

= 75% of the business
logic that corporations run on today

= 30 billion transactions/day 3 valued
at over $1 trillion/week (4

= 213M messages per day on z/
OIS in the banking industry
alone

= $5 Trillion of core System z
applications with estimated
replacement costs of $20 Trillion (3

5 © 2010 IBM Corporation
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The picture is only the beginning...
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User interfaces are reviewed...
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“Right Information to the Right People at the Right Time”
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Process rules are discussed and defined...

1 Rule Conditions (IF)
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“Enforces that rules of the business are followed”
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Integrating Rules from ILOG BRMS into Lombardi BPM
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KPIs and SLAs are debated and defined...
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“focus on process metrics”
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We can move data directly to 3rd parties...

Copyright ©201 1 IBM Corporation
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and review simulations and exception paths...
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See how users will actually retrieve their work...
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“Visibility into work in progress, and take action”
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And make sure useful reporting is thought about up front...

r —— w—
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“Using process data to improve your business”
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IBM/Lombardi engages the business in
understanding, improving and managing
processes better than any alternative on the
market. Putting the right capability
In the hands of every employee is the key to
becoming a process-driven company.

— Toby Redshaw, Global ClIO, American Express

Copyright ©2011 IBM Corporation
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The Value of BPM and BRMS For System z

" Leverage | Modemize Unify

Mission-critical applications Business agility Improved IT/LOB alignment,
& processes collaboration, governance

Streamlining business and lifecycle management

applications for efficiency

Performance, robustness,
Seamless deployment

& scalability Extending business across distributed and
applications for new :
Colocation opportunities zEnterprise platforms

Process, rule & event assets

Leveraging investment in sharing and reuse

Cost/ performance _
System z and zEnterprise

advantage

1 © 2010 IBM Corporation
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System z for BPM & BRMS .

Process Integrity

Reliable execution of distributed
business activity

Reliability

For meeting SLA's

Co-Location &
High Availability |

Proximity of data, processes,
rules & events on zOS

Dynamic Process &
Rule Management

On the-fly process & rule changes

———— T ———

| Scalablllty &
Performance

To billions of transactions/ day

Dependability & ’
Interconnectedness

Through a robust enterprise infrastructure

29 © 2010 IBM Corporation
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Profit Per Employee

The #1 ROI of BPM

40%

BPM reduces rework by up to 35%

Business Process Management is 50/
O

about increasing the productivity
of your people.

Dramatically.

Tuesday, April 5, 2011 23




How Can You Modernize & Extend Core Business Applications

for New Business Opportunities ?
A leading bank modernizes account opening to grow share of customer wallet

= Incrementally modernized|
5 disparate COBOL applications

by externalizing customer cross- » Effective cross-sell/up-sell with instant
updates of rules fully managed by business

sell/up-sell business rules.

users
= Improved management of

business decisions, increasing

revenue by $15M in approved » Improved client relationship — acquisition,

bookings in 10 weeks retention, and wallet-share

* 10 x improvement in cross-sell = Changes are implemented with greater

generation and client offer

accuracy and speed
acceptance

24
Tuesday, April 5, 2011

© 2010 IBM Corporation
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How Can You Modernize & Streamline Core Processes?
A leading Korean insurance carrier modernizes insurance underwriting processes for
greater efficiency

= Improved compensation and
underwriting processes with BPM, potential customers
Business Activity Monitoring (BAM),
and Business Rule Management
(BRMS)

» Improves risk management and lowers cost
through inductive analysis of insurance risk in

= A single view of the customer and of underwriting and fraud analysis

the business
» Improves productivity since customer service
= System z provided co-location of employees do not have to switch between
data and processes applications

© 20710 IBM Corporation

25
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Profit Per Employee

The #1 ROI of BPM

40%

BPM reduces rework by up to 35%

Business Process Management is 50/
O

about increasing the productivity
of your people.

Dramatically.

Tuesday, April 5, 2011 26




Obstacles to Scaling Up BPM Success ...

Managing Assets &
Dependencies

Developer Productivity

* Multiple dev teams
* Multiple dev systems

* 1000’s of application assets
pRica” * Parallel development

» Growing disorganization
* Poor reuse

&’ ~&

Many Assets Many Authors

gﬁﬁkk

Many Processes

Complexity of
Process Lifecycle

* 100’s -1000’s of projects
» Multiple versions per project
» Dozens of servers in multiple environments

Shared under NDA 27 © 2011 IBM Corporation
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o+ Designer

Smart Folders

Sort and organize 1000s of assets using
predefined tags or user tags

f (&) Get Product info AJAX
| Business Process Definitions

{3 Vendor Inquiry
Environment Yariables

[Q Ervironment Yariables
Human Service

& Create inqury

K Manager Approvy

X Select Vendor Response

& Vendor Respond
Installation Service

& V1 Installstion Service

Toolkits

Share related assets using Toolkits
(maintain link to a specific version)
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Vendor

Single-Click Snapshots

Create a new, named version with the
simple click of a button

12

Create Inqusy

+

Cwrrently Edang

noury
o3 Vendor Inquiry
Cwrrenthy Vs
i Vendor SLA Managemert
¥ Get Product Information

o
©

Variables Tracking Process KPIs  SharePoint

~
e

Respond to > — -

M ' Lo l-
5 Responses
+ Recearved

-
v
N F
»  Recomemend
"m ]

Concurrent Editing

“Live” view of what assets other authors are
editing right now

v
>

st dordon ey
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.’ ;E Yendor Inquiry (Read-Only)

Start

“Back-in-Time” Versioning
Move back and forth between snapshots

with a simple click

30

ShowingWworkspace as of V2

vxl

Overview B V7 W Yarlables Tracking Process KPIs  SharePoint

Select Yendor
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Process Apps & Toolkits . Admin

Sort By RecenthyUpdated v ANl | w Favortes | Archived

o3 Issue Management (IM)

Last wpdated en 1271008 by Lestietordan

L
]

o

P

9
~

»

)

£
©

+{5 Biling Disputes (BD)

Last updated on 1279002 by Lestietordan

L

@ Abot Process
Vendor Inquiry (V1) W Applications...

Last updated en 1271008 by TimTebow

&

L

Process spphcabions are cortaners
N the Tearmworks Sbeaey Tor the
F rst Notice of Loss .FT'-l J process models and supponting
Last updated en 1271008 by Lethietordan mplementatons created N
Teammworks Authorng Environment
r'.‘.l“ dular (&) ann h:} l."':"} Ordinarly, 8 process sppbcation
NChades process models, the
gervices 10 handie implementation of
N — actviies and ntegration with other
Month End Close (MEC) systems . ard arry other assets
Last vpdated en 12/1002 by SamBradrord ragarad 1O run the processes

L2

LS

Last vpdated en 1271008 by SamBradrord

L

xment (ITCM)

Last updated en 12710038 by TimTedow

IT Change Ma

Enterpnse Leaming (EL)

Last wpdated en 1271008 by Brandonbader

Process Applications

Process Driven BOM (PDB)

Separate workspaces for many different
projects

Last vpdated on 1271008 by Brandonbater

Last updated en 12/10/08 by BrandonBater

O L O S S S S Sy

Employee Onboarding (EOB) s
Last updated en 1271008 by TimTebow -
Process Portal (PORTAL) :

-

Last wpdated on 1279000 by Ww_admin
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Toollats

Process Apps

« Vendor Inquiry (V1) 1+

Created on 1700 by BrandonB ader
Cutrestly Installed

H Tem lloclh}uwnc.mwacwh . 23 nstances

\M 9
i oL

Created on 1271108 by BuandonB ader
Cutrertly installed

TestllorthAmericatwservl) - O instances
QA -NornhAmercattwserv?) - 11 natances
OA-EMEA(twemea2) - 54 nstances

Prod-HorthAmernicaljordan) - 23 nstance:

5 v2
Cereated on 12710008 by Brandonh ader
Cutrestly Inftalled
TestllorthAmericatwservt) - O instances
OANHorthAmericattwserv?) - 3 nutances
Prod-HorthAmericadjordan) - 28 nstances
Prod EMEA(twemeal) . 42 nutances

Created on 12710003 by Brandonb ader
Cutrertly installed

CA-NHorthAmericaltwserv?) - 3 natances
Prod-NorthAmericalpordan) - 27 instances

Created on 1279008 by Duandond ader

Cutrersly Ingtalled

Shared under NDA 32
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ETTR etory

Manage
<= Create New Snapshot

Sont Snapshots By Date v Al I natated I Archired _
f lnlp'_-n l“:j]y] in [' ,'.-_."1r.“_.

Edt New Workspace BExport nstad  Arcleve fvjf'."\\l@

0 About Snapshots..,

Server Details | Uninstal

A snapshiot captires the state of the
Weary tems withn & Drocess
ADPACAbON A & SpecHic port N tme
SHhapshots ususlly represert o
mdestone Or are used 1or playbacks
Or 1or nstallathion

Deployment Dashboard

See where instances are in-flight for each
installed version of Process App

© 2011 IBM Corporation
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Single Process App deployed from Process Center

Process Apps Toolkits
+(s Order Fultiliment (ORDFUL) B L Mistory Managpe
ol Snapahots By o w AN l inbed) l Archived
(:) Ma [ometr

Hu.«.lr-.nmn.,.l.--.m.\. 0] nstance

Process Server (Unified Run-time)

BPMN & BPEL

Both Process and Integration assets will be deployed from the Process Center in a
single Installation process and package

Shared under NDA 33 © 2011 IBM Corporation
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BIUBWOFkSLI‘v’() Getting Started Community

See How It Works

Try the full version of
Blueworks Live for 30
days absolutely FREE!

I
S

o Attend a Live Demo

Process
made
simple.

> Capture your processes.

> Share your thoughts.
> Get your work done.

‘.----q

(») Watch a Video Walkthrough

[¢) Download the Brochure

-

Overview Features Resources Success stories

The fastest way to take your process improvement efforts to the next level. l

> Quick to start "Everycne is engaged in the

2 § process and pecple are
With a simple sign-up process and over a dozen short instructional videos, you can get your first

processes documented and automated In less than an hour. IBM Blueworks Live IS designed with the
business user in mind, allowing everyone in your organization to participate in process discovery,
mapping and automation right from their web browser. Home to over 200,000 processes, Blueworks
Live is an easy 1o use and affordable way to get your organization thinking about and acting on
process improvement. Start right now by signing up for a free trial and see what Blueworks Live can
do for you and your team!

PAMCipating. it's really workad
out very well... Blueworks Live is
25 easy as it looks.”

Rachel Pace-Maron, Direclor

of Operatiorns, PRC

ListenNow »

> Quick to scale

Tuesday, April 5, 2011 34



IBM Business Process Management

Keep Everyone Current and Engaged

Work Community Library
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Blueprint
[HR] Hring > [HR] Hiring - Onboarding W
Lol mdiad by Josos Baller o0 20°00W1T) 145
View: 33 Oscovery Map o Process Olagram [ Docementation Zsom [ Does
"""'“""" - - — %551 Criminal Record Check
lo—wn- P Ot .]’t“-.c.‘;}’lm leﬂll 'D‘:;:nnoMu n
Q |N¢]Nn-ql:mm-mt """"“""""‘m‘ AP L= B
Lot woohed Dy Jesr o DRI MR Ui Supoht At  Pd  Aeoufed Guite
-} S— _Lw_-w W) Ot O A tiane oo ——
} e I P — i [A— 1 .
- L E——— ———
€ catimn 7 omm  mawe Somie  AMcwem  Coneem
= | o
Ealatioh St ] ‘ 0-('-. , ::.:-:m * 00
. & -— N
e ... ! ' ..:;:‘..:.... >
u 2 T T —" oo
. i P e
=== i | on, == |—==
: ‘ b f o o o’
Ranad 3 = -
N o o g
{

Tuesday, April 5, 2011

© 2010 IBM Corporation

36



IBM Business Process Management

Gain Insight Into Processes
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From business-only modeling... to the execution details.
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“We can’t succeed unless we move process down to the desk level.”

- Deanna Wilson,Vice President, Global Process
Expeditors

Expeditors

Visibility T ' Govornduss
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Business Process Improvement is #1 Priority

Process is
2010 Innovation Plans Pririty
Make business process more effcient )
Introduce new [T-ied products of services for our customers %
I 0
Get better business ineligence fo more employees, faster
., 36
Lower IT or business costs
o K¥
improve Web operalions or customer expenence
I 3¢
Improve customer senvice
I ¢
Engage customers in new ways
—— The
h

Data 2010 Information Week 500 Surey In?prgr\:}iv o

The Market is Clearly Telling Us ...

Information Week: September 2010
41
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Accelerating process improvement
and efficiency is crucial

Business Process and Business
Rules Management deliver high
value to clients

Companies continue to invest

Agile businesses have 45% higher
ROl and 10% faster revenue
growth’

© 2010 IBM Corporation

" Source: 2010 Convergence Index, BTM Institute
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Busmess Chaos Begs for Process Improvement

....................................... ©  informal Tasks and

" L
-~ Finance and Communlcatlon (ex Paper or
84 ........ Ops email)
0 v R'skMa';'a.gemeni ' """ Inefficient Working Environment
™ gt : '.— o
@ ....... . ,_‘ < iTeams @ L v i Execiitive Spans Systems

.............. < - "“ Managément

Customer & " ... o o
Service ‘ ..................... B (‘ h _______ A?gqynt ............... .
. Adhinlstration © incomplete or Inaccurate Data

Inconsistent Prioritization and
Decision Making

Flow Between Systems

Lack of Control Over System and
Business Events (Exceptions)

Poor Visibility Into Process
Performance

Customer Problems:

Cannot Grow Efficiently
Poor Customer Satisfaction

Limited Visibility

42 © 2010 IBM Corporation
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Business Process & Rule Management Bring Order to the Chaos

a 1

. Finance
Risk Management and Ops
Team;. Account Executive

A Administration mh Management

Customer

Service

® 0 6 00

Automate workflow &
decision making

Reduce errors and improve
consistency

Standardize resolution across
geographies

Leverage existing systems
and data

Monitor for business events
and initiate actions

Real-time visibility and
process control

Customer Benefits:

43
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Huge Reduction in Manual
Work, Errors

Faster, More Consistent
Issue Resolution

Easier to Manage the

Business
© 2010 IBM Corporation
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Two-Pronged Approach to Business Process Improvement

3
o
‘2 S Receive Proof
3 ‘abdation of > > of Delvery
B nvoce & PO {match)
o~ i * o *
> mv:;-:s::;m: 4
AP system e
5 + Autopul PO :
‘i for invoice —
v > + Saten e
Evakate Throbgh ¥ ot ot the Fodiowing Condtin are tve
moce for ST? oo xoces B0 ST o eder b igse fhon |
+ bt e e e Yo
: e ——
Business Process Management Business Rules Management

= Define and orchestrate the end-to-end = Define and execute specific decision

process points in processes and applications
= Combine automation with user = Automate and improve decisions

interaction

© 2010 IBM Corporation
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The Value of BPM and BRMS For System z

" Leverage | Modemize Unify

Mission-critical applications Business agility Improved IT/LOB alignment,
& processes collaboration, governance

Streamlining business and lifecycle management

applications for efficiency

Performance, robustness,
Seamless deployment

& scalability Extending business across distributed and
applications for new :
Colocation opportunities zEnterprise platforms

Process, rule & event assets

Leveraging investment in sharing and reuse

Cost/ performance _
System z and zEnterprise

advantage

45 © 2010 IBM Corporation
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BPM and BRMS System z Roadmap

Spring 2012

BPM

* One single run-time
ml « Common Authoring across BPM &

Decision Management Offerings

BPM

: A BRMS

m Enable modeling using "business « Expanded rule testing with COBOL
focus oriented adaptors” for System z data sources
services

* Increased zEnterprise performance

+ Additional focus on enabling BPM with capabilities

COBOL applications; ease of use from
both business and IT

BPM

* Unify Websphere BPM
» Show first step toward incorporating
common decision technology

BRMS
* Additional focused zOS specific rule
execution option

* Focus on Decision Management on
zOS (combining business rules with
business events)

BRMS
* Integration between RAA and BRMS

for business rule mining

© 2010 IBM Corporation
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Getting Started
Harnessing BPM and BRMS Value on System z

Visit our web pages for our Redbooks and White Papers on Business
Process Management and Business Rule Management

Conduct a one-day modernization workshop
Conduct a trial

Check out these Web sites for more information, white papers, and trials:
http://www-01.ibm.com/software/info/bpm/

http://www-01.ibm.com/software/websphere/products/business-
rule-management/

© 2010 IBM Corporation
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