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Traditional tooling
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The Modern Enterprise is a Network of Complex Interactions…

Organizations Strive to Optimize Processes Across Broad Business Networks
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§ 70%  of corporate data 

§ $5 Trillion of core System z 
applications with estimated 
replacement costs of $20 Trillion (3)

§ 213M messages per day on z/
OS in the banking industry 
alone

§ 30 billion transactions/day (3) valued 
at over $1 trillion/week (3)

§ 75% of the business 
logic that corporations run on today

… Powered By Mainframe Assets
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Traditional tooling
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BPM: Reaching a new user
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Ours is a 
cultural problem, 

not a 
technical one
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The picture is only the beginning...
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User interfaces are reviewed...

“Right Information to the Right People at the Right Time”

Copyright ©2011 IBM Corporation
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Process rules are discussed and defined...

“Enforces that rules of the business are followed”

Copyright ©2011 IBM Corporation
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Authors are able to browse and select an existing 
Ruleset from an existing 
JRules Execution Server

Integrating Rules from ILOG BRMS into Lombardi BPM
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KPIs and SLAs are debated and defined...

“focus on process metrics”
Copyright ©2011 IBM Corporation
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We can move data directly to 3rd parties...

“Incorporate 3rd parties into the process”

Copyright ©2011 IBM Corporation
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and review simulations and exception paths...
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See how users will actually retrieve their work...

“Visibility into work in progress, and take action”

Copyright ©2011 IBM Corporation

18Tuesday, April 5, 2011



Confidential

And make sure useful reporting is thought about up front...

“Using process data to improve your business”

Copyright ©2011 IBM Corporation
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“
” — Toby Redshaw, Global CIO, American Express

      

IBM/Lombardi engages the business in 
understanding, improving and managing 

processes better than any alternative on the 
market.  Putting the right capability 

in the hands of every employee is the key to 
becoming a process-driven company.

Copyright ©2011 IBM Corporation
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§ Mission-critical applications 
& processes

§ Performance, robustness, 
& scalability

§ Colocation

§ Cost/ performance 
advantage 

§ Improved IT/LOB alignment, 
collaboration, governance 
and lifecycle management

§ Seamless deployment 
across distributed and 
zEnterprise platforms

§ Process, rule & event assets 
sharing and reuse

The Value of BPM and BRMS For System z

§ Business agility 

§ Streamlining business 
applications for efficiency 

§ Extending business 
applications for new 
opportunities

§ Leveraging investment in 
System z and zEnterprise

Leverage Modernize Unify
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Process Integrity 
Reliable execution of distributed 

business activity

Co-Location & 
High Availability 
Proximity of data, processes, 

rules & events on zOS

Reliability 
For meeting SLA’s

Scalability & 
Performance 

To billions of transactions/ day

System z for BPM & BRMS ….

Dependability & 
Interconnectedness 

Through a robust enterprise infrastructure

Dynamic Process & 
Rule Management 

On-the-fly process & rule changes
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Profit Per Employee
The #1 ROI of BPM

Business Process Management is 
about increasing the productivity 

of your people.

Dramatically.

40%

5%

BPM reduces rework by up to 35%
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§ Effective cross-sell/up-sell with instant 
updates of rules fully managed by business 
users

§ Improved client relationship – acquisition, 
retention, and wallet-share

§ Changes are implemented with greater 
accuracy and speed

How Can You Modernize & Extend Core Business Applications  
for New Business Opportunities ?
A leading bank modernizes account opening to grow share of customer wallet 

§ Incrementally modernized|            
5 disparate COBOL applications 
by externalizing customer   cross-
sell/up-sell business rules.  

§ Improved management of 
business decisions, increasing 
revenue by $15M in approved 
bookings in 10 weeks

§ 10 x improvement in cross-sell 
generation and client offer 
acceptance
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§ Capture new markets with better understanding of 
potential customers

§ Improves risk management and lowers cost 
through inductive analysis of insurance risk in 
underwriting and fraud analysis

§ Improves productivity since customer service 
employees do not have to switch between 
applications

How Can You Modernize & Streamline Core Processes?
A leading Korean insurance carrier modernizes insurance underwriting processes for 
greater efficiency

§ Improved compensation and 
underwriting processes with BPM, 
Business Activity Monitoring (BAM), 
and Business Rule Management 
(BRMS)

§ A single view of the customer and of 
the business

§ System z provided co-location of 
data and processes
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Profit Per Employee
The #1 ROI of BPM

Business Process Management is 
about increasing the productivity 

of your people.

Dramatically.

40%

5%

BPM reduces rework by up to 35%
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Many Assets Many Authors

Many Processes

Obstacles to Scaling Up BPM Success … 

• 1000’s of application assets
• Growing disorganization
• Poor reuse

Managing Assets &
Dependencies • Multiple dev teams

• Multiple dev systems
• Parallel development

Developer Productivity

• 100’s -1000’s of projects
• Multiple versions per project
• Dozens of servers in multiple environments

Complexity of
Process Lifecycle
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Smart Folders
Sort and organize 1000s of assets using 
predefined tags or user tags

Toolkits
Share related assets using Toolkits 
(maintain link to a specific version)

16
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Concurrent Editing
“Live” view of what assets other authors are 
editing right now

Single-Click Snapshots
Create a new, named version with the 
simple click of a button

18
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“Back-in-Time” Versioning
Move back and forth between snapshots 
with a simple click

20
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Process Applications
Separate workspaces for many different 
projects
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Deployment Dashboard
See where instances are in-flight for each 
installed version of Process App
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Single Process App deployed from Process Center

Process	
  Server	
  (Unified	
  Run-­‐3me)

Both Process and Integration assets will be deployed from the Process Center in a 
single Installation process and package

BPMN	
  &	
  BPEL
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BPM Program

Technical Scale
Versioning & Reuse
Repeatable Success
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IBM Business Process Management

Keep Everyone Current and Engaged
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IBM Business Process Management

Simple Enough for Novices, Rich Enough for Experts
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IBM Business Process Management

Gain Insight Into Processes
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IBM Business Process Management

Rich Template Library

33
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BPMN in Blueworks Live

Select Candidate - Timing Interval Background Check - Timing Interval

BPMN in WebSphere Lombardi Edition

From business-only modeling... to the execution details.
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Visibility Governance

“We can’t succeed unless we move process down to the desk level.”
- Deanna Wilson, Vice President, Global Process

Expeditors
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Information Week: September 2010

The Market is Clearly Telling Us …

§ Accelerating process improvement 
and efficiency is crucial

§ Business Process and Business 
Rules Management deliver high 
value to clients

§ Companies continue to invest

§ Agile businesses have 45% higher 
ROI and 10% faster revenue 
growth1

Business Process Improvement is #1 Priority
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CRM

Billing

ERP

Executive

Management

Customer

Service

Risk Management

Teams

Finance and 
Ops

Account

Administration

1. Informal Tasks and 
Communication (ex Paper or 
email)

2. Inefficient Working Environment 
Spans Systems

3. Inconsistent Prioritization and 
Decision Making

4. Incomplete or Inaccurate Data 
Flow Between Systems

5. Lack of Control Over System and 
Business Events (Exceptions)

6. Poor Visibility Into Process 
Performance

Customer Problems:
• Cannot Grow Efficiently
• Poor Customer Satisfaction

• Limited Visibility

1

Imaging

Business Chaos Begs for Process Improvement

2

3

4

5

6
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PROCESS

1. Automate workflow & 
decision making

2. Reduce errors and improve 
consistency

3. Standardize resolution across 
geographies

4. Leverage existing systems 
and data

5. Monitor for business events 
and initiate actions

6. Real-time visibility and 
process control

Customer Benefits:
• Huge Reduction in Manual 

Work, Errors
• Faster, More Consistent 

Issue Resolution

• Easier to Manage the 
Business

Business Process & Rule Management Bring Order to the Chaos

RULES

1

2

3

4

5

6
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Business Process Management
§ Define and orchestrate the end-to-end 

process
§ Combine automation with user 

interaction

Business Rules Management
§ Define and execute specific decision 

points in processes and applications
§ Automate and improve decisions

Two-Pronged Approach to Business Process Improvement
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§ Mission-critical applications 
& processes

§ Performance, robustness, 
& scalability

§ Colocation

§ Cost/ performance 
advantage 

§ Improved IT/LOB alignment, 
collaboration, governance 
and lifecycle management

§ Seamless deployment 
across distributed and 
zEnterprise platforms

§ Process, rule & event assets 
sharing and reuse

The Value of BPM and BRMS For System z

§ Business agility 

§ Streamlining business 
applications for efficiency 

§ Extending business 
applications for new 
opportunities

§ Leveraging investment in 
System z and zEnterprise

Leverage Modernize Unify
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BPM and BRMS System z Roadmap

BPM
• Unify Websphere BPM
•  Show first step toward incorporating 
common decision technology

BRMS
• Integration between RAA and BRMS 
for business rule mining

BPM
• Enable modeling using “business 
focus oriented adaptors” for System z 
services
• Additional focus on enabling BPM with 
COBOL applications; ease of use from 
both business and IT

BRMS
• Additional focused zOS specific rule 
execution option
• Focus on Decision Management on 
zOS (combining business rules with 
business events)

BPM
• One single run-time 
• Common Authoring across BPM & 
Decision Management Offerings

BRMS
• Expanded rule testing with COBOL 
data sources
• Increased zEnterprise performance 
capabilities

2Q 2011

Fall 2011

Spring 2012
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Getting Started
Harnessing BPM and BRMS Value on System z

§ Visit our web pages for our Redbooks and White Papers on Business 
Process Management and Business Rule Management

§ Conduct a one-day modernization workshop
§ Conduct a trial 

Check out these Web sites for more information, white papers, and trials:
http://www-01.ibm.com/software/info/bpm/
http://www-01.ibm.com/software/websphere/products/business-

rule-management/
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