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Agenda

= Smarter Enterprise Modernization
» Maximizing Applications, People, and Teams

= Interactive session with Branham Group analyst

= Where to learn more
= Audience Q&A
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Change is the new norm

“The gap between expected change and the ability to
manage it has almost tripled since 2006."”
— 2008 IBM CEO study

P onebillion strong. The Signso a growing crisis
P R o : T T ‘Relentless flow” of bad ec onomcnewsugg resnueasyway
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‘ IBM Software Group | Rational software

Change is disruptive when not properly managed

! ‘lwhich these businesses can change and respond to industry threats.”

" |- Gartner’s Top Predictions for Industry Leaders, 2007 and Beyond
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Is change driving you, or are you driving change?

“We don'’t understand the effort, risk

and impact of modernizing our “Our skills gap just seems to keep
legacy software portfolio growing. How do we stay current with all
the language and technology changes?”

“Our development teams working on

“Our architecture has evolved to be too different platforms are struggling to
complex and convolutea— we need to communicate. How do we collaborate in
ia'® be flexible and agile. the context of our work?”
Application Challenges People Challenges Team Challenges
- Lost application knowledge = Skills lock-in * Poor communication
« Architectural complexity = Plethora of new technologies = Incompatible tools & processes
= Poor quality and performance = Unattractive, low productivity IDEs across platforms
= Regulatory and compliance risks - Steep learning curve due to * Weak project oversight
platform/language-unique tools = Lack of traceability across lifecycle

Silos of Applications, People, and Teams
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Smarter Enterprise Modernization Solutions
Maximizing value of your applications, people and teams

-

Reduce application
maintenance costs, increase
agility to respond to change
and increase overall quality

.

Consolidate team
infrastructure
to increase efficiency,
collaboration,
and governance across
software lifecycle

Applications

Teams People
\
Achieve greater business
agility and productivity
by leveraging existing
domain knowledge
and new talent
J
G -

c— For more information, visit:

www.ibm.com/rational/modernization
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Branham white paper

Entorprise Modarmizatien: Malnialn, Extand, and
Integrate with IBM Rational an System

Branhanm
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Maintenance costs are a large part of IT budget

M Cost A
M CostB
B Maintenance
W Cost C

Estimated 70-80% of IT budget is on maintenance
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Executives have key IT achievement requirements

N

How can we...
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Maintaining and managing core assets are vital to
company operations

Need deep application insight to understand the pieces
for proper maintenance and upgrades
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Tools need to provide developers with productive GUI
interfaces compared to traditional Green Screens
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Understanding existing assets key to reuse

Is this , N — Potential
valuable? = ) order

IMS/DB . entry

VSAM 2 f service
: Asset

Inventory

Could this

be a

business What ; )
rule? happens if | modify this qualification rule

change this?

120 parts
change if | Gold customer e

Analyst studies have found it 5x less expensive to
reuse existing applications than to write new ones
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Need to extend the value of existing applications

A well defined roadmap facilitates incremental modernization
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A move to a distributed platform includes risks and
costs considerations

For very

small

workloads,
System z
may have
more cost

Analyst studies have found it 5x less expensive to reuse

uoloesuel) Jad 1509

existing applications than to write new ones

Per customer studies,
distributed system delivery is
flat as workload expands

Distributed

Mainframe

System z shines in cost
savings with growth of
applications

Workloads (growth) =

A = Short time frame tactical thoughts — underestimated real life workload over time for transactions

B = Majority of customers run in this quadrant
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A wide variety of interfaces need to be supported in
today’s environment

(2 N

Web Service

e

TEe-
% Rich Client

3270 User Interface

Mobile
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Mashups, Web 2.0 and Rich Internet Applications
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EGL technology combines Google maps, a CICS Web service, and DB2
mainframe data to create a single powerful real estate application
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New technologies can introduce project complexities

Business
Procazsos

Extend the integration and support of SOA, Web services,
Java EE, and other new technology with Rational
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Today’s IT project span platforms and languages

Java developer COBOL developer

Minimize learning curves for new and current staff to more
modern development practices and common IDE’s
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Deliver high quality applications quickly and efficiently

Process & Portfolio A
Management Gi
-
&
L
Governance & Lifecycle
Management
Change & Release ) g A Integrated Requirements
Management Management
3v *3 %
Enterprlse j,,
Modernization . )
Quality v
Management ;
Architecture

& Construction

Communication tools for more efficient change, configuration and
release management, and team collaboration
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Modernization allows organizations to leverage and extend their
investments on the mainframe
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Want to learn more?

= Get this complimentary kit for mainframe developers for a practical, how-to guide for making
the most of an existing development environment, including the skills and infrastructure
already in place at an established enterprise.
» Did you say mainframe? e-kit
http://www.ibm.com/developerworks/integrate/kits/mainframe/
« This kit contains the following:

Podcast series: Did you say mainframe?
Webcasts

Tutorials

White and red papers

Demos

developerWorks articles and other resources

= Find more Enterprise Modernization System z resources
» http://www.ibm.com/software/info/developer/solutions/em/systems/z/

= You can also find out more about other IBM Enterprise Modernization offerings at this site
» http://www.ibm.com/software/info/developer/solutions/em/




| IBM Software Group | Rational software

Enterprise Modernization Sandbox for System z
Quickly try practical scenarios guided by self-paced exercises 24/7

System z Sandbox

Examples and best practices provide a low-risk, |-
practical, hands-on path to understanding

Sandbox for
= Rational Developer for System z v Launched on 2/26/08 System 2

i i v Over 250 tomer registrations to-date
= Rational Business Developer ver 250 cus gistrati

= Rational Transformation Workbench
= Rational Host Access Transformation Services

v 13 hands-on tutorials are live
v Additional scenarios coming soon

New scenarios Full version software trials
= Rational Asset Analyzer

= IMS, DataStudio, Info 2.0, Rational Data Architect ,
- WAS, CICS, PD Tools Tutorials
= Rational ClearCase, ClearQuest, and BuildForge Online resources

‘Try online’ hosted environments

http://www.ibm.com/developerworks/downloads/emsandbox/
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Rational Cafés featuring the EGL Café

Building a Community for Business Developers

. . ‘TBM Rational Cafés
= Attract participation with Comnecting Communites

compelling experience — .

Partners, Users, Prospects
= Capture “Wisdom of the Crowd” — | F“‘ ﬁl
Experience knowledge base — bt it
= Sustainable Participation — Team, Click to Chouse @ What's New in the Cafés i s

Café Community:

Users

Rate Bfeas for Bl Erdanceaments - ortended to Fiday, foebbauary

C/Cht A m_,_,j._m s e
= Leverage re-use to reduce effort R
EGL . SRR A
= Extending community to CICS, i s
IMS, COBOL, and PL/I developers RPG

RTTH Aonasatinns g, TR -.';;
a T+ Downloads

http://ibm.com/rational/eglcafe

TN .5 Pecpuack 3 [F.500. 2} s reew
maatinhie

Resources: Download, Learn, Presentations, Video/viewlet, Sample Code

Community: Clients, Partners, Influencers, Press, News and Events
Collaboration: Blogs, Forums, Tips and Techniques Comments, Ratings
Testimonials: Case Studies, Celebrations!

REQ 7.5.1 with EGL Bich LS
dyvaabing [or Dosemana

=

L)1 F
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—
Real Teams. Real Insights.
Real Results.

REC]

Join Us May 31 - June 4, 2009

Save the date! May 31 — June 4, 2009 — Orlando, FL

Top 10 reasons not to miss this year’s IBM Rational Software Conference!
1. Over 400 sessions in 18 tracks

2. Interact with over 4,000 of your industry peers @ !ﬂ'ﬂ“ﬂﬂﬂﬂggﬂz
3. Keynotes with industry-leading experts The IBM Telelogic User G
: : e elelogic User Group
4. 5’1'\4 tﬁéﬂ%ﬁgm%ﬁ% elﬁl(\g/lfusmess Partners Conference will be co-located
at RSDC this year!
5. IBM Rational Labs (see possible future capabilities in our products!) ) ) y )
6. 3 and 5 hour Technical Workshops = Find out more information
7. Free Certification testing
8. Executive Summit 2009 For more information, please visit:
9. Inte.ra.ctlve Blrds—of—a—Feather Sgssmns Www.ibm.com/rati <,)n al/rsdc
10. Unlimited networking opportunities
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Learn more at:

=|BM Rational software
(http://www.ibm.com/software/rational)

= Rational launch announcements
(http://www.ibm.com/software/rational/ann
ounce/)

= Rational Software Delivery Platform
(http://www.ibm.com/software/info/develo
per/index.jsp)

= Enable enterprise modernization
(http://www.ibm.com/software/info/develo
per/solutions/em/index.jsp)

=developerWorks Rational
(http://www.ibm.com/developerw
orks/rational)

=Leading Innovation
(http://www.ibm.com/software/ra
tional/leadership/leaders/)

=|BM Business Partners
(http://www.ibm.com/software/ra
tional/partners/)

=|BM Rational Case Studies
(http://www.ibm.com/software/s
uccess/cssdb.nsf/topstoriesFM?
OpenForm&Site=rational)

=Small & midsized business

(http://www.ibm.com/software/rational/sm
b/)

= Targeted solutions
(http://www.ibm.com/software/info/develo
per/solutions/index.jsp) Rational trial
downloads

(http://www.ibm.com/developerworks/rati
onal/downloads/?S TACT=105AGX23&S _
CMP=RCD)
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