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BPM drives Business and IT alignment around
functional and transformational Business Objectives

= Coaorae ! prelc an oplmlze

Business View

Process View
yents in real-time for a.u.tomated IT View
esponse or human decision
support "
_Rapidly deploy new solutions from & A
eusable building blocks that can be

bridges Business and IT
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Changing fast is not enough - change needs to
demonstrate highest value at lowest cost - NOW

Three change imperatives in organizations today:

= Business led
Business is empowered to make change while IT
dynamically adapts (policy-based change)

= Collaborative
Business Leaders and IT create, adapt and
optimize strategies, process, KPIs, etc. (process
model-based change)

= Evolutionary
Detect and respond to changing business
conditions with real-time insights from
processes and events (response-based change)
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Components of Business Process Management

Integration
Centric strong focus on automating processes that integrate
Processes systems and applications
Document : .

{ strong focus on the involvement and extensive use of
Centric

documents
Processes
Human strong focus on automating people-intensive activities:
Centric servicing customers, operating call centers, managing
Processes sales operations, supporting field-based agents
z/OS provides the highest levels of availability,

System scalability, integrity, and reliability, providing
zValue guaranteed service levels and deep end-to-end security

integration
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What is a Human Task? Implementation
Originating Inline ; Stand-alone
—
Purely
Human Stand-alone
—
Participating
Inline ; Stand-alone
—
Business Administrative Inline

Originating Task Interface
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usiness Space at a Glance
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Widget Gallery: Human Tasks

Human Workflow Diagram
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Human Centric Modeling and Simulation
You can’t optimize what you can'’t see
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Create Business Forms Rapidly and Easily
Designed by business people for business people
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Human Centric Deployment o o
Graphical Process Widget in Business Space © R
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WebSphere Process Server
Human Task Management and Calendaring

' i

' Y T T
Business . B“SS';:;Z 55 Business Service
Processes : Rules Components .
Machines Sa ty rd ay jg Th
- AN AN J TWO d ay, Sy
f i AT Business | Dynamic : ays Ir ndy
Mediation Flows|| Interfacs Object Relation- Service Supporting M Om £
(ESB) Maps ships - Services o
L AN MapE o EEM > Hda}/}
F b |
Service Component Business Common Event SO Cor
Architecture Objects Infrastructure
= ?8] InsW'S - Assembly ... | ?c‘:;l Insurance - Assem. .. | ,Q Insurance | = Map.map | InsWS_Test
X WEbSp-hEFE Apph{.‘.atltm Server i Business Calendar PaulPacholskiCalendar 2

Details for the Selected Time Interval

ﬂ] Schedule the available period

Time Intervals

YYOCGSS Selec a kime inkerval ko modify or add a new one

| 9t 5, every day

Add Interval Schedule: |Daily v | Show the examples

@Lunch 1Zto 1, every day

‘.\_"_ect“xe (P)christmas Add Exception - First occurrence
eY %:j:::i:ekend Duplicate Begins Cn: I Tuesday, January 1, 2008 ] I :00:00 AM = DFor one day

qerV endson: | Tussaay, sy o0 ][ oo |

Duration: & hr

+ Repeat daily

Ewery: Day(s)

» Repeat forever

Bl

Remove

=

£ 1il} ] ¥

14 © 2009 IBM Corporation



o s,
of Monitor, Predict and Act

Real-time visibility and actionable insight into processes

= Monitor KPIs, business situations, process
information, events and activities in real-time

& q‘/

= New in v6.2: predictive KPIs enabling users to pre-empt Business Bl:s\i::ss
potential problems and take advantage of potential Leader User
opportunities — —
» Aggregate and correlate information from "X ) ——
Ispar r e |
disparate sources 2 Tac

T |2
g _ : é
sl
T

WebSphere Business Monitor
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Keep Critical KPIs and Alerts in View
Integration with Google Gadgets

» View and search Monitor KPIs, files, emails, chats etc.
> Free-floating KPI and Alert widgets
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Feed Process Performance Data into Process Models
Simulate the processes you monitor with actual, real-time data

£ 8
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BT @49
o

WebSphere Business Events
Correlation of business events

Event Sources
CICS Events

> Broadest range of event sources Capture

» Business user interface
» Massive scalability and speed

» The Power of BPM to respond

Condition UI
v Checks if

| & Transaction. Amount 7| Is Greater Than or Equal To || 1000 |7

Automated
Action

Interaction Ul
=y |Watch for Suspicious ﬂctivitﬂ Related by | Customer.Customer ID |

6\0% fEa” Inresponse to #| Withdrawal | from ATM When . ie%
?,\)\\ Where 7| Large Transaction| &FJ
NS
%\0 and ¢ Recent PIN Change

Then & Deny Transaction | on Transaction Server 3
Then % Investigate Activity | an Investigations 2

BPM Expertise

WebSphere Business Events
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Where does Business Event Processing
fit in a Complete BPM Solution?

Business Event Processing

> Detects event patterns as they happen... BPM

» Across different event types and
disparate event sources...

» Where events may not be ordered...

> Where the actionable event
needs to be derived from
physical events...

to Act Happening

» Involving systems, A Complete BPM Solution
humans or both.

Know When to Act, What To Do, and Watch What’s Happening
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Capture mainframe event sources for
greater insights and action

CICS Event Sources

Detect fraud and
take action

Funds

. Transfer
WebSphere

Business Monitor

WebSphere WebSphere
Business Events Process Server

WebSphere Business Events integration with
WebSphere Business Monitor, Tivoli NetCool and
CICS Transaction Server
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Deploying on System z provides differentiated value
Enabling intelligent IT that works for your business

The New IBM System z10 Enterprise Class

The power of
many. . .

... the
simplicity of
ONE

Server Leadership: 40+ years in the making!
Mainframe utilization rates often exceed

80%, and are designed to handle sustained
peak workload utilization of 100% without

service level degradation.
21 © 2009 IBM Corporation

= Consolidation of hundreds of
applications

= Granularity of WebSphere
deployments

= Messaging speeds to support
SOA

= Price / performance
improvement of specialty
engines

= Adapt faster to workload
variations such as dynamic SOA

= Respond automatically to
demand from CICS, IMS, DB2,
WebSphere, ...

= Deploy new WebSphere
workloads in minutes



Agenda QO SOA, BPM and Human Tasks
d IBM’s BPM Offerings

1 Business Space

d Human Interaction from Modeling through
Deployment

d Business Events and CICS
ﬁSummary and Next Steps

© 2009 IBM Corporation




Summary

BPM is not a project, but a continuous and sustainable evolution that incrementally
improves the way you do business today and delivers an ongoing stream of benefits.

» Humans are an inevitable part of business management solutions —
understanding how to collaborate, model, predict and optimize
processes via human interaction could propel your organizations’
ability to respond to requirements

» IBM’s BPM suite addresses how to enable people within your
processes: business space allows changes made at the glass by
business analysts and business users alike — contains widgets for
key components of a BPM: modeling, simulation, deploying and
monitoring

» Human error is possible — protect your business with top-notch
security inherent to system z

» Enable CICS to act as a source of events for use in Event Processing,
allowing visibility into the business processes
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Customers turn to IBM for unmatched breadth of
BPM Software & deep BPM and Industry Expertise

#1 in BPMS market share*
Over 4600 BPMS customers in over 30 countries and growing...

-

best-In-class Integration tools,

cti d bench ks
TR R i technologies, and adaptors

» BPM Competency Centers = ¢ B
> BPM value assessments and Comprehensive asset repositories
ksh for BPM-related reuse

workshops L > Dynamic, policy-based process
> 1000+ BPM con.sultant specialists customization using composite
> 1,770+ systems integrator and business application

reseller partners » High performance, scalable process
> 4000+ ISV partners orchestration and execution engine
> 10,750+ GBS/GTS practitioners > Real-time activity monitoring and
» 20+ BPM training and education response .

courses > Pre-built industry solution

accelerators and industry models

“The IBM [BPM] software that we now use has encouraged better business practices throughout our
organization, making our company as well as our customers more profitable.” m

* Gartner BPMS market share, June, 2007, Michele Cantera
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Call to Action:
Let IBM help you get started with SOA on System z

explore learn

= SOA Assessment Workshop

= Process Improvement

Workshop (PIW)

System z10

25
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Jillian Irizarry —

WebSphere BPM, System z

Thank you!
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Human Resource Substitution & Escalation
WebSphere Process Server, WebSphere Integration Developer

»Assigning People to Human Tasks
= Works out of the box with VMM [Virtual Member Manager]

= Can be configured to work with other people directories (e.g., production
people)

»Support for managing time constraints

= Multi-level escalation with e-mail based notification to involve additional
people or services when the progress of a human task falls behind the modeled
expectations

.

= Customizable e-mail Notification

»Enhanced human-centric BPM capabilities

= IBM Lotus Forms integration for human task activities for business user
clients

Delete human tasks on success only
Exercise more granular control over the tasks that are deleted
by providing an option to delete only those that have
completed successfully, while retaining those tasks that likely
require investigation
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SOA delivers business value today on System z
Flexibility, growth, reuse, decreased cost

Source: The Business Value of SOA, 2006
Institute for Business Value Study
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Why System z? The Value of Proximity
Transportation Industry POC @

Presentation I Presentation
Logic - Logic

Business

Avg CPU time per
trx
(ms)

11.73

Amount of data
xfrd per trx
(KB)

54.4
Data
Logic

= Effect of refactoring business logic to be co-resident with z/OS data:
— Average CPU time per EJB transaction was reduced by over 77%
— Number of bytes of data transferred per EJB transaction was reduced by 99%
http.//www.ibm.com/support/techdocs, Optimizing WebSphere Performance on DB2, WP100558

Avg CPU time per
trx
(ms)

Business 2.64
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