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ENGAGEMENT AND VOLUNTARY TURNOVER ENGAGEMENT AND ANNUAL NET INCOME 

The Smarter Workforce Research Institute has conducted numerous studies documenting the link between 

engagement and business performance: 

• Individual and Team Performance 

• Service Quality 

• Customer Satisfaction and Loyalty 

• Business Growth 

• Market Share 
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Engagement Increases 

• Profit 

• Total Shareholder Return and Annual Net Income 

• Sales 

• Turnover 

• And much, much more… 

 

Research Shows That Engagement Matters 
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But is That Enough? 

Are you 

thinking 

Satisfaction 

Engagement 

what’s next? 



Measure What Matters 

to Your Business by 

Listening… 
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Listening to 

your 

customers.  

your 

employees.  

the market.  

The Solution To Most Business Problems Starts With: 

the 

business.  
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Smarter Workforce Survey Process 
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Listen to Learn: Understand the Organization in the Eyes 

of External Stakeholders 

Stakeholder Interviews 

Social Analytics 

Advanced 

analytics enables 

IBM to  

Make sense of the 

sea of external 

social data and  

Build insights  

To guide how to  

measure and 

manage the 

workplace culture 
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Listen to Design: Survey is crafted using the Smarter 

Workforce Survey Framework as a guide 
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Engagement is the Fuel that Drives High Performance 

Motivation to go 

above and beyond 

expectations for the 

organization 
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Yet Workforces Must be Enabled to Perform Effectively 

Creating the right 

conditions for high 

performance 
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Managers are the Lynchpin in Creating an Efficient, 

Effective Organization 

Executing strategy 

through people and 

process 
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Leaders are Responsible for Reaching the Destination, 

Keeping the Organization Shipshape, and Achieving 

Success 

Setting strategy 

and inspiring 

achievement  
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Culture, the Unique Personality of an Organization AND 

Guide for How Work Gets Done 

Understanding the 

personality and 

pattern of behaviors 

that guides how work 

gets done 
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Engaged Employees are More Productive, But Fulfilled 

Employees Have Passion for What They Do! 

Creating meaningful 

work for the individual 

to maximize 

performance 
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Listening Drives Business Outcomes 

Developing a 

survey by 

listening to 

the business  

allows for 

better 

outcomes  

that are tied to 

improving 

the bottom 

line. 

Key Drivers of 

Engagement 

Process 

Improvement 

Manager 

Training 
Executive 

Coaching 

Cultural 

Transformation 

Coaching/ 

Development 
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Step 4: Continuous Improvement 

Survey 

Communicate 

Implement 
Action Plans 

Gather 
Lessons 
Learned 

Pulse Check 

Monitor 
Progress 

Adjust and 
Improve 
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Polling Question #1  
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Step 4: Continuous Improvement 

Executive Dialogue 
– Creating the Company Profile:  

• Organizational Implications 

• Key Priorities for Action 

• Capacity Analysis 

• Linking to business numbers 

Continuous Listening & Action 

Planning 
–  Mobile & Pulse Surveys 

–  Survey Analytics 

–  Social Action Planning 

Ongoing Support 
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• Application to 

partner with your 

Survey process 

• Create an 

environment of 

continuous 

listening within 

your organization 

• Poll your 

organization on 

important topics 

• Support the 

Action Planning 

process 

 

 

 

 

 

Continuous Listening Ensures Appropriate Impact and 

Alignment 

Work is much more “Mobile” today, than ever before 
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Survey Analytics: Using Open-Ended Comments 
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Transforming Action-Planning, Based on Insight about 

Human Behavior 

Connections 

Viewpoint 
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Predictive Retention Analytics 

Survey Analytics 

Sales Productivity Analytics 

Employment Branding 

BrassRing 

Portal 

Recruitment Outsourcing 

Assessment Testing and Selection 

Onboarding 

Leadership Assessment 

Leadership Development 

Engagement Surveys 

Succession Planning 

Mobile Feedback 

Social Learning 

Performance Management 

Social Collaboration (Connections) 

Expertise Locator CompAnalyst 

Compensation Planning 

Sales Incentives 
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Helping you build and maintain what is 
important to your business today and 

preparing for the change that is coming 
tomorrow. 

 

It’s not only about employee engagement, it’s 
about helping you build, maintain and 

improve a Smarter Workforce.  

 

We call it a Smarter Workforce. 


