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2013: A nexus of global talent challenges
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Workforce Challenges 

# 1 - Skills

# 2 – Younger Workforce

# 3 – Global Talent Imbalance
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Workforce Challenge #1:  Skills
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“We have entered a global economy 

where talent and skills shortages 
challenge world economic and 

business growth around the world.”
– Klaus Schwab, Chairman, World 

Economic Forum

" 93 per cent of employers say skills 

shortages have the potential to hamper their 
business in 2013 within Asia”
 - Jonathan Sampson, Asia Regional Director    
    Hays -  Feb 13, 2013 

Acquiring, retaining and developing the right people are key
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 Specialisation sought

 Expertise not Experience

 Action learning

• Career development 

builds such skills
 

• Individuals with deep skills 

can easily leave 

Specialization, Expertise & Deep Skills Drive Competitive Advantages

Workforce Challenge #1:  Skills



Challenge #2:  Youth …The Workforce is Getting Younger
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• “The median age of Malaysia's 28.9 million inhabitants is 27.1”



From Gold Collar to No Collar (% with tertiary education)
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Challenge #2:  Youth …The Workforce is Getting Younger

~11% Malaysia
2012



Challenge #3: The Global Talent Imbalance
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Lack of mid-level leaders
filled by expats or
newly empowered
local leaders

Young workers 
flooding the 

marketplace, weak in 
business Skills. 

Young Old

Complicating Factor
11% of Malaysia's Tertiary qualified 
people live & work abroad

Malaysia



Challenge #4: The Global Talent Imbalance



Unemployment rate < 2.9%!



Top talent priorities for 2013
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2013 critical focus areas
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Top talent priorities for 2013
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2013 critical focus areas
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Leadership
Bench Strength

Diversity and
Inclusion

Deep
Specialisation

Manager Capabilities to Drive
Employee Performance

Retaining
 Key Employees

Forecasting Future
Talent Needs

Identifying Talent Gaps

Manager Capabilities to
Develop Employees

Filling Talent Gaps

Building a High Impact
Learning Organisation

Workforce
Planning

Culture of
Internal Mobility

Leveraging HR Metrics

2013 critical focus areas



Manager

Employee

Mentor

Peer
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Candidate

Customer

Employee

Workforce

Young

Connected

Global

Mobile

New models for career

Workplace

Specialized

Diverse

Performance-Driven

Team-Oriented

New models for work

The AGILE enterprise

Highly connected virtual teams

Collaboration to meet needs rapidly

Using data to make decisions

New models for management

The Agile Organisation: Traditional Practices Don’t Always Work



Expert

Novice

Time

Traditional Training

Continuous Learning

Job

Aids

E-learning
courses

Coaching
Mentoring

Career

Curriculum Communities

of Practice

Social
Networking

Mobile
Learning

Training
Event

Retention is Lost

The Continuous Learning model



From HR or L&D to capability development

High-impact learning organization® maturity model

Incidental Training

* Ad-hoc Job Support
* Apprenticeship

* SME Focused

Training & 
Development 
Excellence

* Designed Instruction
* Governance
*  L&D  Processes
* Program Focused 

Talent & Performance 
Improvement

* Talent Development
* Consulting
* Integrated Business 
* Tech Focus

Organizational Capability

* Source of Business 
Performance Capability 
& Learning Agility
* Executive Driven
* Cultural & System    
Focus
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Keys to a smarter workforce
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•  Brand and culture, not recruiting
– Customers and alumni as advocates

• Continuous learning and career, not training:
– Create a continuous learning environment

– Develop the next generation of leaders

• Building Passion, not just engagement
– Hire and manage to “passion” and “fit,” not skills

• Use Technology and Data, not just beliefs
– Apply data to the science of HR
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Technology can support desired behavioural change

DELIGHT CUSTOMERS 
Creating Exceptional Customer 

Experiences

ACTIVATE THE WORKFORCE
Creating a Smarter Workforce

IBM Social business supports a smarter workforce



Social Business is about;
* your people
* how they interact 
* & how they develop
* to better meet your business objectives

It is about 'humanising' business processes within the 
unique culture of your organisation

Social Business is not simply about technology



18 Source 1: Towers Watson; Source 2: Role of engagement in return to growth, Bloomberg Businessweek Aug 2010;  Source 3: Bersin Report, The Science of Fit

26% more revenue 

per employee and 

40% lower 

employee turnover in 

businesses focused 
on people. 33

65% of global 

companies have problems 
finding employees with the 

right skills1

57% more effort from 

employees who are most 

committed to their 
organization 2

Rethink how to best leverage and manage your talent
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IBM Social business supports a smarter workforce



High-Level ASEAN Social Business Maturity Model

Where most companies are in 2013
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