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Businesses are challenged by rapid change

Years to reach 
50M users:

Radio
38 years

TV
13 years

Internet
4 years

Facebook
2 years

Supplier lead time is 62% faster

than just  two years ago



Overcoming the challenges



Overcoming the challenges



Relevant 
information

Actionable 
insights

Smarter
decisions

Better
outcomes



The more you infuse

analytics into all areas of 

your business, the more

your business can 
outperform its competitors.



Value Integrators



Analytics-driven organizations outperform 
Efficiency & business insight contributes to better financial performance

Sources: IBM Institute for Business Value; 2010 IBM Global CFO Study.

One year: 2008–2009Five years: 2005–2009

Value Integrators All other enterprises

7.7%

12.0%

10.3%

3.8%

8.8% 9.0%

105% 
better

36% 
better

15% 
better

EBITDA
5-year CAGR, 2005-2009

Revenue
5-year CAGR, 2005-2009

ROIC
5-year average, 2005-2009

32.2%

-0.3%

7.2%

2.5%

-4.1%

6.0%

12 x 
better

15 x 
better

20% 
better

EBITDA
1-year change, 2008-2009

Revenue
1-year change, 2008-2009

ROIC
2009



Addressing critical processes in finance

Planning, Analysis and 
Forecasting

Profitability Modeling and 
Optimization

Close, Consolidation, and 
Reporting

Performance Reporting and 
Scorecarding

Governance, Risk, and 
Compliance



Lessons from the Leaders
The “Best” Rely on Advanced Analytics

Source: IBM Institute for Business Value, 2010 IBM Global CFO Study (Adapted) 



Common 
reporting & 
planning



Common 
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Planning





Lessons from the Leaders
The “Best” Rely on Advanced Analytics

Source: IBM Institute for Business Value, 2010 IBM Global CFO Study (Adapted) 



Operational 
planning & 
forecasting



Operational Planning 
& Forecasting



Lessons from the Leaders
The “Best” Rely on Advanced Analytics

Source: IBM Institute for Business Value, 2010 IBM Global CFO Study (Adapted) 



Scenario & 
predictive 
analytics

How can weHow can we
…improve profit?

What strategiesWhat strategies
…maximize revenue growth?

WhatWhat’’ s our s our 
…best investment strategy?



Scenario and 
Predictive Analytics



� Better control of global expenses 
� High-fidelity, reliable revenue forecasts
� Cost-effective scale and performance

Visibility & 
control
Rapid response to conditions
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Regulatory mandates demand attention

� Transparency, rating agency and regulatory demands 
for risk and compliance information

� Compressed deadlines; electronically filing requirements 
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New IBM Business Analytics Acquisitions 

Leading Provider of Enterprise GRC Platforms*

Fastest Growing CPM Vendor*

* Source: Gartner MQ; 2010 Gartner Dataquest Market Statistics report 



Output

requirements

Edgar-ready

Enterprise resource 
planning (ERP)

ERP

ERP

External

reporting
Financial

consolidations

Risk of errors, late filing, insider leaks, noncomp liance

Manual processes dominate financial close

Accounting
close



Integrated financial governance

Integrated Financial Governance Solution

Continuous
Controls

ERP

ERP

ERP

Accounting
Close

External
Reporting

Financial
Consolidations

Reconciliation
Management

Output
Requirements

EDGAR-ready



Integrated Financial Governance Solution

Investor 
relations

Regulatory 
reporting

Internal 
reporting

Legal

Effectively sharing sensitive information

� Press releases
� Annual report
� Prospectus
� News wire releases

� Press releases
� Annual report
� Prospectus
� News wire releases

� Board books
� Flash reporting
� Management 

reporting

� Board books
� Flash reporting
� Management 

reporting

� Reporting to 
federal, state and 
local agencies

� Reporting to 
federal, state and 
local agencies

� Notes and exhibits to 
statutory filings

� Proxy statements

� Notes and exhibits to 
statutory filings

� Proxy statements

�Statutory reporting
�SEC filings (10-K, 10-Q, etc.)
�Corporate social responsibility (CSR) reports

�Statutory reporting
�SEC filings (10-K, 10-Q, etc.)
�Corporate social responsibility (CSR) reports



�Single, auditable process
� Twenty percent savings, 

efficiently address new 
demands

Increase confidence
… eliminate risk and accelerate reporting



CEO, CRO, CFO

IT risk

Compliance

Finance

Marketplace

Operational
riskCredit

Struggle with fragmentation of risk information



Governance, risk, and compliance (GRC) 
management evolves to insight

Insight

Convergence

Requirements

Satisfy Leverage Perform



Integrated approach facilitates transparency

Marketplace
risk

Credit
risk

Finance
risk

Operational
risk

IT
risk

Compliance
risk

CEO, CRO, CFO



Better
control
… of risk and opportunity

�Reduced cost, improved 
efficiency and 
effectiveness

�Better overall view of 
risk and compliance 
posture



An exceptional business analytics partner



Electronics

Government Transportation

Insurance Telecommunications

Chemical & 
petroleum

Retail
Energy & utilities

Healthcare 
provider 
planning

Healthcare

Manufacturing 
demand 
planning

Banking

Finance 
& integrated

risk 
management

An exceptional business analytics partner



Transforming finance through analytics

� Analytics-driven organizations
outperform 

� Finance is a catalyst for higher 
performance and effective, efficient 
regulatory response

� Count on IBM to be your ultimate 
provider:
—Software and systems
—Services 




