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Businesses are challenged by rapid change
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The more you infuse
Into all areas of
your business, the more

Its competitors.
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Value Integrators

Finance Efficiency

Value Integrators are closing the gap

Cur research, howewvear, also points to a bright spot — one group of
Finamnce organizations with a particular comicination of capabilities stands
out from its peers. These organizations — which we call Valus Integrators
— ars more sfflective in every area assessed, with significant advantages
in mMmanaging snterprse risk, measurng and monitoring business
performancs and diving insight from informmation integrated acrnoss thelir
companiss and governments.

- Walue Infegrators

B Constrained Advisors
- Disciplimed Operstors
L Scorekespers

Business Insight
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Analytics-driven organizations outperform
Efficiency & business insight contributes to better financial performance

Five years: 2005-2009 One year: 2008-2009

105% 36% 15% 12 x

bett bett bett

etter 12.0% etter etter Dotter
10.3% 32.2%

15x
2.5% better
T
EBITDA Revenue ROIC 03% L
5-year CAGR, 2005-2009 5-year CAGR, 2005-2009 5-year average, 2005-2009 4.1%
EBITDA Revenue

1-year change, 2008-2009 1-year change, 2008-2009

. Value Integrators . All other enterprises

= Sources: IBM Institute for Business Value; 2010 IBM Global CFO Study.

20%

better

9
7.2% 6.0%
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Addressing critical processes in finance o

Planning, Analysis and
Forecasting

T T Fpan Profitability Modeling and

| Nl -
HEE Lmltlr-;-llt*l'

Optimization

Close, Consolidation, and
Reporting

Performance Reporting and
Scorecarding

Governance, Risk, and
Compliance
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Lessons from the Leaders
The “Best” Rely on Advanced Analytics

y

Scenario &
predictive
analytics

Operational
planning &
forecasting

Common

reporting &

planning Trusted information and
analytic foundation

Source: IBM Institute for Business Value, 2010 IBM Global CFO Study (Adapted)
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Favorites

To add a favorite, use the add to favorites button e in the
application bar, or use the right-click menu on items in the
content pane.

How-to Videos

[~ T N

Specty yvour preferanges

Show all videos

Customize your Dashboard
How to easiy customize your
dashboard style

Sat vour Preferences
How to easily set your
preferences
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K3k | * Computer » Local Disk(C:) » Reporting Folder

Organize « Include in library =

Share with + Bum MNew folder =« [ @
MName Date modified Type Size

|_!] Finance Dashboard.mht 9/10/2010 2:35 PM MHT File 2033 KB

E Performance Dashboard.mht 2f25/2011 12:01 PM  MHT File 5314 KB

_|!| Sales Dashboard.mht 9/10/2010 234 PM MHT File 2310 KB

l 3 items
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Lessons from the Leaders
The “Best” Rely on Advanced Analytics
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Scenario &
predictive
analytics

Operational
planning &
forecasting

Common

reporting &

planning Trusted information and
analytic foundation

Source: IBM Institute for Business Value, 2010 IBM Global CFO Study (Adapted)
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Operational
planning &
forecasting
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Lessons from the Leaders
The “Best” Rely on Advanced Analytics
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Scenario &
predictive

analytics

Operational
planning &
forecasting

Common

reporting &

planning Trusted information and
analytic foundation

Source: IBM Institute for Business Value, 2010 IBM Global CFO Study (Adapted)
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Scenario &
predictive
analytics

How can we

.. .improve profit?

What strategies

.. .Mmaximize revenue growth?
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Worldwide Market Segmentation . Future:GHips

— T P RLAT O MAL

Market Size, Margin % & Share by Customer Segments & Geography

& North America, High
& MNorth America, Medium Raws: e

@ Morth America, Low égegnents ! | i Market Strategy Calc
& Europe, High [Segments] | | [Market Srateqy Cak]

& Europe, Medium T
¢ Europe, Low =l TOTAL PRODUCT LINES 838,252,449
& Asia, Hgh Al 220 5.1
@ Asia, Medium i i e o
© Asia, Low Charger 386,834,811 6.8
Mova 230,981,292 B.S5
= TOTAL PRODUCT LINES 872,920,086 4.5
Alpha 355,072,464 3.6
Medium
Mowa 193,073,751 3.8
=l TOTAL PRODUCT LINES 953,429,646 4.1
Alnha RIZ 43I RAT 3.2

o e —

Market Share %

Hidden

I
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Visibility &
control

Rapid response to conditions

= Better control of global expenses
= High-fidelity, reliable revenue forecasts
» Cost-effective scale and performance
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Regulatory mandates demand attention L

* Transparency, rating agency and regulatory demands
for risk and compliance information

» Compressed deadlines; electronically filing requirements

SEP 2004
COS0 ERM DEC 2009
Framewark MAY 2008 cgc Prowy MAY 2010
: S&F Announces  pisclggure  Dodd Bl
AUG 1999 JUL 2002 : ERM Ratings Rules introduced
¥BRL Sarbanes-Oxley JUN 2004 JUL 2007 = . =
Sieciﬁcating At passes, Basel I ; AS5 Approved : P ﬁEﬂRﬂze?leue & Customs
nnaounce : Framewurk:E by SEC: : P Require iXBRL filing, UK
1359 | 2000 | 2001 | 2002 | 2003 | 2004 [ 2005 | 2006 | 2007 | 2008 | 2006 | 2010 [ 2011 | 2012 | 2013 | 2014 |
JuL 2001 JUN 2009 * -
#BRL Specification FEB 2005 SEC mandates large . E :
1.0 Released =EC accelerated filers use - H
establishes XBRL 1: : JUN2011 :
DEC 2003 woluntary JUNM 2010 & : SEC mandates all :
#BRL Specification program for SEC mandates ather & & remaining filers .
2.1 Recommended #BRL Filing large accelerated = 2 use XBRL H
filers use ¥BRL = ® "
MAY 2004 ) R
YBRL UK Rel JUN 2010 2011 IFR= Repoarting
BlEdses Early filers require IFRS Reporting  (US)
- taxonomy for Uk GAAP detail & block (Canada)
m Event tagging

B Requlations
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New IBM Business Analytics Acquisitions

T OPENPAGES \

an IBM® Company
Leading Provider of Enterprise GRC Platforms*

@ CLARITYSYSTEMS
an IBM® Company

Fastest Growing CPM Vendor™

T==22 " Source: Gartner MQ; 2010 Gartner Dataquest Market Statistics report
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Manual processes dominate financial close .
Accounting Financial External Output
close consolidations reporting requirements

Enterprise resource
planning (ERP)

= NsI\sINs =] . @

(® (5 (B
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Edgar-ready

Risk of errors, late filing, insider leaks, noncomp liance
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Integrated financial governance

Accounting Financial External
Close Consolidations Reporting
ERP

po—

—

ERP - .
- 8511 \LFLeconci
Manageng@nt,y
N~

ERP
C) Continuous
Controls

Output
Requirements

[ %

(o (O ([

—

xBrL
xeR

—
EDGAR-ready

Integrated Financial Governance Solution
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Effectively sharing sensitive information

g @‘\

Investor Internal

relations @ reporting
@ £ -

Regulatory
L Integrated Financial Governance Solution }

eporting
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2. United s
Technologies

. eliminate risk and accelerate reporting

» Single, auditable process

» Twenty percent savings,
efficiently address new
demands
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Struggle with fragmentation of risk information

/!
[ |
[ |
[
CEO, CRO, CFO

)
[ Wl

‘ IT risk
Finance

Marketplace
Operational

Compliance
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Governance, risk, and compliance (GRC)
management evolves to insight

Satisfy —» Leverage —» Perform

Strategic

Convergence

Tactical _
Requirements

Departmental Enterprise

Business
value of
GRC
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Integrated approach facilitates transparency

CEO, CRO, CFO \
=
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Marketplace Credit Finance Operational IT Compliance
risk risk risk risk risk risk
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Better \

control

. of risk and opportunity

* Reduced cost, improved
efficiency and
effectiveness

= Better overall view of
risk and compliance
posture
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An exceptional business analytics partner

Business Analytics & Optimization Solutions

Industry Solutions

I D ; g
[ li["& glgi?gi W[ Lm Public W[g& Distribution W[.’} Industrial W[iCommunicalions ]

Cross-Industry Solutions

[ Finance ] [ Human Capital ] [ Supply Chain / Operations ] [ Customer ]

Business Analytics

Governance,
Risk & Compliance

Analytic
Applications

Business Predictive & Financial Performance
Intelligence Advanced Analytics | & Strategy Management

tion V..
S Oft ware -

Content Management

L.‘_'Til'k'i'oa an IBM® l'_‘upany tems
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Industry Solutions

[ ; w— » : g
"lfjk glgi'rilgg ][Lm} Public ][gﬁ, Distribution ][.f} Industrial ][iCommunications]

Cross-Industry Solutions

[ Finance ] [ Human Capital ] [ Supply Chain / Operations ] [ Customer ] -9

Predictive &
Advanced Analytics = & Strategy Management

S T W B—— - =W — ey

Information Management and Governance

Business
Intelligence

Analytic
Applications

Retail

LManufacturing

Information Integration & Master Data Management *. demand
Data Warehousing planning

|
Content Management l Data Management

Workload Optimized Systems

= F v 1
. Chemical &
petroleum

Insurance Telecommunications
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Transforming finance through analytics L

» Analytics-driven organizations \ ' ,
outperform
N ”
* Finance is a catalyst for higher
performance and effective, efficient
regulatory response

Business

Analytics

= Count on IBM to be your ultimate

provider:
—Software and systems
—Services
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