Generative Tooling Program

Jigs & Fixtures Campaign
Target Audience: 
The market is made up of automotive OEMs (Advanced Manufacturing Engineering and Tooling
                             
Departments) and automotive suppliers categorized as assembly tooling and jigs and fixtures

                             
suppliers.  Approximately 90% of these companies fall into the SMB market.  The primary SIC




Codes for these companies are 3544 and 3545.  However, companies providing these products



have been found to exist in various other SIC codes and are often in the ‘MC’ industry code.




Because this is a difficult market to segment cleanly, the following are suggestions to help in 




Developing the target list beyond the SIC Code designation:  

(1) Known tooling suppliers from past experience

(2) Get a list of tooling suppliers from each OEM.  Use the Client Team or PLM Sales Rep who has the relationship with the OEM to get this information.
Customer List 
 Geo Responsibility
Offering/T&Cs:
CATIA V5, SMARTEAM (Special Bid Pending), Training, Consulting
Marketing Offer/

Call to Action:
Respond to BP invitation to attend seminar/webinar

Articulation of 

Tactics/Process:
The program targets OEMs and suppliers who are currently using a 2D or CATIA V4 solution to perform tooling design, based on the significant benefits they can gain by moving to a 3D generative solution.  The maximum benefit will be realized only when the customer adopts the best practices defined for this solution.  CATIA V5, Knowledgeware and SMARTEAM for data management are the core of this solution configuration.  Process training is a must for both IBM and Business Partner sales reps and AEs to support the sale of this solution.

ISU/Hi-End SMB (OEMs and Tier 1 Suppliers):

Geo marketing teams will identify OEMs and Tier 1 suppliers who currently do not outsource their tooling requirements.  Sales will schedule a call, typically with the manager of Advanced Manufacturing Engineering or the manager of the Tooling Department to deliver the sales presentation and demo.  Information needed to perform an ROI analysis can be gathered, with the completed ROI analysis providing the reason for scheduling a return call.

Mainstream SMB:

The lower tier suppliers in most cases, will be manufacturing the tooling based on the template provided by the OEM or Tier 1.  They will not be involved in the template creation portion of the solution.  As a result, the PLM Express Generative Tooling offering was created to address their needs.  

To create awareness, an e-mail blast will be sent by the IBM Business Partner to the intended audience.  The e-mail will contain a hot-link to their website where the customer will view a short jigs & fixtures demo, with the supporting value proposition.

Campaign designer will be used to create invitations that will be sent to prospects inviting them to attend a seminar or webinar, hosted by the BP.  The event will consist of a sales presentation, extended demonstration and sample ROI analysis.  Telemarketing follow-up with the event attendees will be used to target follow-on face to face sales calls by the BP sales reps.  Sales collateral has been developed to support sales activities.

Key Pains/Needs:
Value 1: Dramatically Improve the Design Productivity

Enable automation of tooling modification on new part revisions through morphing capabilities to adapt to new inputs (Rules Compliant with Engineering Changes)

Save design time on similar tooling by fast instantiation of compliant predefined jigs templates
Assist designers by interactive “Do and Don’t” rules contained in the tooling templates 

Value 2: Enhance Collaboration and Facilitate Project Management 

 Facilitate data exchange between OEM and suppliers by providing secured collaborative tools with secured vault 

 Ensure the use of the up-to-date data for management, designers, simulation and manufacturing through collaborative workspace

 Define common processes to federate actors with automated workflow

Value 3: Reduce Tooling Cost

Re-use existing tooling designs from previous projects through Generative Tooling Methodology to facilitate modification

Reduce the number of standard and non-standard parts used by pre-defining standard parts to use in the tooling templates 

Minimize design errors by inserting “Do and Don’t” rules and quality checks in the tooling templates to interact with the user

Value 4: Complete and Earlier Tooling Validation

PPR Architecture facilitates access to simulation in DELMIA
Facilitate collaboration between customer, tooling designer, manufacturing and simulation… through incorporated V5 collaboration tool 

Better quality in the plant equipment due to interactive “Do and Don’t” rules at the design phase.
Value Prop:
For automotive OEMs and automotive suppliers engaged in the design and manufacture of assembly tooling and/or jigs and fixtures for use in the manufacture of automobiles, who need to accelerate and simplify their tooling design process while reducing overall costs, IBM provides the Generative Tooling Jigs & Fixtures solution.  Our solution enables significant reduction of design and manufacturing costs through the capture and reuse of company designs, know-how and innovation. Implementing generative tooling Jigs & Fixtures can reduce costs associated with time-consuming design creation and modification and the investigation of more design options can be reduced. The most costly changes, those discovered late in the design cycle, can be practically eliminated. Restricting design options to pre-defined standard components and limiting the number of customized parts will facilitate cost reduction and contribute to the bottom line.  For every component there are 10s or 100s of associated manufacturing items, therefore reuse is vital to maximize payback of investment and based on in-service knowledge, optimize product performance, quality and customer satisfaction.  Unlike AutoCad, PTC or Solidworks, the IBM Generative tooling Jigs & Fixtures solution enables significant reduction of design and manufacturing costs through the capture and reuse of company designs, know-how and innovation.
Customer Letter Template - Gen Tooling Cust Ltr.doc

Telemarketing Script Template:  Generative Tooling Telemarketing Script.doc

Web Page Template: To be developed in January, 2004
Campaign Designer Template – Use PLM Template (Blue Wave) for Invitation
Invitation Text:
Gen Tool Invitation Text.doc
Business Tracking Automotive Solution Code (for use in Siebel)      ATJF = Automotive Tooling Jigs & Fixtures
Owners/Contacts:
IBM Global Solution/Offering Manager:  Matthew Campbell (Matthew Campbell/Southfield/IBM@IBMUS)
                                
IBM Global Program Manager:  Karen Shaw (Karen Shaw/Southfield/IBM@IBMUS)


IBM Global Channel Enablement Manager:  David Treacher (David Treacher/UK/IBM@IBMGB)

IBM Global Solution Owner:  Rudolphe Duval (Rudolphe Duval/France/IBM@IBMFR
