PLM Express Q&A–

Q1. What exactly does this second set of PLM Express solutions from IBM include:  software, hardware and services?
A1. This set of PLM Express solutions is IBM’s second PLM entry into IBM’s new Express Portfolio of offerings designed and priced specifically for medium-sized businesses  It includes four new SMARTEAM software bundles, developed by Dassault Systemes, and the middleware, hardware, services and financing options to enable medium sized manufacturing companies to implement one or all of the following business processes:
· Collaborative Design – Utilizing SMARTEAM’s open, standards-based connectivity, design engineers across the extended enterprise share 3D product information.  With over 70% of overall product costs committed at the early stages of design it is crucial to design right the first time to minimize change costs.

· Engineering Data and Document Management – Integrated management of design data and documents in a multi-CAD authoring environment, including secure vaulting, version control and link management.  In addition to proactive knowledge reuse, this solution enables streamlined Engineering Changes and integrated Bill of Materials management

· Bidding and Request for Quote Management –Companies that streamline their business using SMARTEAM’s pre-defined standard processes can more quickly and more accurately calculate product costing, enabling them to handle a greater volume of bid requests and improve their win ratio.

· After Market Support (Shipping and Service) -Companies can benefit from SMARTEAM’s accurate version-controlled product data and web-based, on-site field support to improve after-sales maintenance support and open new revenue streams with regular maintenance plans, replacement parts and asset management to their existing customers, for increased loyalty and repeat business.
This PLM Express solution offering also features a Fab and Assembly methodology guide which can be used by IBM BCS services or PLM Business Partners to enable them to quickly implement SMARTEAM in support of these business processes so a mid-sized manufacturing company can realize a quick return on their investment.
Q2. What is the difference between the first PLM Express solutions we announced last July and this announcement?
A2. The major difference is that the first PLM Express solutions included CATIA V5, which was customized for the industrial components, tooling suppliers, industrial machinery, mobile equipment, plastic products and consumer goods industries.  For this second PLM Express announcement, we are targeting the same industries, but we are announcing 4 new SMARTEAM software bundles priced right for the mid-market to address parts reuse, simplify product complexity, improve cost estimating, streamline bid preparation and reduce product maintenance costs.  Each software bundle is tailored to the different end-user roles within an organization who would participate in these key business processes.  
Q3. What is the pricing model for PLM Express?

A3a. US Answer:  These four new SMARTEAM software bundles range in price from 
$2700 to $4320.(US).  In most customer environments, up to three users can share a single configuration, or “seat”, and a customer must buy at least five new SMARTEAM software bundles to be eligible for this special “Express “ price.  Therefore, in a typical configuration that could support up to 15 concurrent users, the total PLM software cost including the first year annual license charge might be around 
$19,755 (US).  The total solution cost including hardware, middleware software and services can vary depending on the customer’s hardware requirements and how many business processes he is implementing, but if one assumes the customer plans to invest at least $ 30,000 in services, the total solution cost to support 15 concurrent users would be about $ 63,655 (US).

A3b. EMEA Answer:  These four new PLM software bundles range in price from 3301 to 5278 Euros.  In most customer environments, up to three users can share a single configuration, or “seat”, and a customer must buy at least five new SMARTEAM software bundles to be eligible for this special “Express“ price.  Therefore, in a typical configuration that could support up to 15 concurrent users. the total PLM software cost including the first year annual license charge might be around 24,171 Euros.  The total solution cost including hardware, middleware software and services can vary depending on the customer’s hardware requirements and how many business processes he is implementing, but if one assumes the customer plans to invest at least 37,000 Euros in services, the total solution cost to support 15 concurrent users would then be about 75,000 Euros.
Q4. How long should customers anticipate the implementation time to take for this new Express solution for SMARTEAM?
A4.  Customers should be able to realize tangible return on their investments in 3 to 6 months depending of course on a wide variety of factors like what level of internal resource they can assign to the project, how quickly their engineers get trained on the new tools, the state of their current product data management and the complexity of their planned implementation.  IBM PLM Business Partners and IBM Global Services personnel have specialized training in these industry solutions and business processes helping to speed a company’s implementation timeframe.

Q5.  How soon should PLM Express customers expect an ROI?

A5. This is subject to many different variables. but with the help of the Fab and Assembly methodology guide available with SMARTEAM,  IBM’s PLM Business Partners and IBM Global Services PLM industry specific PLM implementation skills can help assure a customer begins to see real benefits in as short as three months.  According to IBM PLM customer data, PLM in general has the potential to improve cycle times by 35-80%, increase productivity by 20-30%, reduce material costs by 10-25%, reduce engineering changes by 15-20% and cut overhead costs by 4-12%.  As a first step we recommend that any SMB customer considering a PLM implementation complete an ROI assessment or a Fast Path to PDM leadership assessment. Our PLM sales reps and Business Partners have been trained on how to guide a customer through one of these assessments in as short as half a day to better pinpoint where the customer can get their biggest return from a PLM implementation.
Q6. What do current SMB PLM clients say about PLM Express, since they may have paid more for the same functionality prior to this announcement?

A6. These new SMARTEAM configurations packaged in this manner did not exist before.  These are specifically designed for the mid-market and for specific Fab and Assembly industry sub-segments and business processes.  They have been packaged and priced to address the Express criteria:  To make them easier to buy, easier to maintain and easier to upgrade when the customer is ready for more advanced functionality. Existing customers can certainly add to their current configurations by ordering additional seats that include this software but these packages have been specially designed to address the first time user of SMARTEAM.
Jomico, The customer quoted in the first PLM express press release, is very pleased with our approach.    
Q7. When is this new solution for PLM Express available?

A7. Both versions of PLM Express, the one we announced on July 30 and this new one centered around SMARTEAM are available today.

Q8. Who is the target market for PLM Express?

A8. What we call medium-sized manufacturers are targeted for PLM Express. As IBM defines it a medium-sized manufacturer has between 100 and 1000 employees.  But the type of PLM solution a company requires is not determined purely by their number of employees.  It has more to do with their level of product innovation and the complexity of the products they manufacture:  What % of their business is Engineer-to-Order? How often do they have to prepare custom quotes for new orders?  How complex is their bill of material?  Companies with more complex product design and manufacturing issues are ideal candidates for CATIA’s advanced engineering capabilities and SMARTEAM’s features that help customer prepare accurately priced bids for new business more quickly.  More specifically, we are targeting companies who manufacture industrial components, industrial machinery, mobile equipment, tooling suppliers and companies who have advanced styling requirements like plastics manufacturing, consumer goods manufacturers and companies with specialized packaging requirements.
Q9. Will IBM be developing PLM Express solutions for industries other than F&A?

A9. Yes, if customer demand is there, we will develop PLM Express solutions for other medium-sized manufacturers in other industries. Even the offerings we have announced to date apply to manufacturers in several industry sub-segments who have complex product manufacturing requirements or who have the need to collaborate across several departments or companies about product development, manufacturing or maintenance issues.
Q10. Which business partners are qualified to sell and implement PLM Express?

A10. All of IBM PLM’s global business partners are qualified.
Q11 What have our Business Partners said?
A11. Rand’s President & COO, Frank Baldesarra had this to say, "I am extremely pleased with IBM's and Dassault's latest IBM Express solutions offering.  Now we can deliver industry-specific PLM solutions tailored for manufacturers with smaller budgets but complex product design and manufacturing issues. For the first time, we have customized PLM solutions that really fit the business needs of our customers. They're easy to understand and implement, simple to buy and they are very affordable. As business partners, this is exactly what we need to be able to effectively compete in the mid-market."
As we develop new PLM Express solutions, we consult with our Business Partners to make sure these new solutions will meet the SMB marketplace needs that they encounter in their day to day sales interactions every day.  We also want to ensure that these new total solutions will make their jobs easier and shorten their sales cycles.
Q12. Does IBM have any PLM Express customers yet?
A12. Of course there are thousands of SMB companies already using the core application software components of PLM Express: CATIA and SMARTEAM.  Many of these companies also use IBM middleware, hardware, support and financing. PLM Express is a whole new way of going to market. And as our customers and prospects, our sales reps and Business Partners familiarize themselves with these new bundled offerings, we expect that Express solutions will represent the major part of IBM PLM revenues in SMB 
Q13. Can manufacturers with more than 1000 employees buy PLM Express?
A13. Yes, theoretically, the Express solutions are available to any customer, across any industry.  But in practice since these solutions were tailor-made for medium-sized manufacturing companies in Fab and Assembly industry sub-segments, larger companies or companies in different industry segments will not find the best match between their requirements and the function that is included in these specific solutions.
Q14. Can customers buy only parts of PLM Express? For example, only SMARTEAM?

A14. Yes, this is a “soft” bundle, which allows customers to buy what they need today, with the ability to upgrade when they are ready. To qualify for the special “Express” pricing included in this offering, customers must buy at least 5 “seats” of SMARTEAM.  When qualifying customers buy the total solution:  hardware, software, middleware and services, they can finance the total transaction – including any services that can be pre-priced up front – through one of IBM’s convenient low rate SMB financing options.
Q15.  Is Delmia software part of PLM Express

A15.  Not at this time.  IBM is currently only approving Express offerings where all the components except for local business partner services are marketed by IBM.  IBM’s agreement to distribute Dassault Systemes software does not include DELMIA software. 
Q16.  What IBM SWG products are included in PLM Express?

A16.  The solution includes the products WAS (Websphere Applications Server) or WAS Express for customers who have a need to access the application through a web browser.  Today IBM distributes the DB2 data base with SMARTEAM orders.  We are evaluating DB2 Express for a possible inclusion in future releases.  Lotus products also work well with CATIA and SMARTEAM applications but are not an integrated part of these first PLM Express solutions.
