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Introduction

This tutorial is intended to help users who are not administrators to explore the Rational ProjectConsole Web site and learn how to access and organize the information that it provides.  If your Rational ProjectConsole administrator has set up the sample Web site on your Rational ProjectConsole server, then you can log in to the site and go through these exercises. 
Note  The SuitesDir reference is used throughout this section of the tutorial. This refers to the installation path for your Rational Suite product (C:\Program Files\Rational is the default path).

Overview of the Rational ProjectConsole sample Web site

The Rational ProjectConsole sample Web site was developed for the fictitious company ClassicsCD.com. The sample site displays information for two of the company’s projects: Point of Sale (POS) and Webshop.  

After you log in to Rational ProjectConsole, you’ll see the start page for ClassicsCD.com is displayed in the right frame, or artifact frame, and the navigation tree in the left frame of the browser window. 

Sample navigation tree

The navigation tree displays the hierarchical structure of all of the files, folders, and reports related to the two ClassicsCD.com projects. You will use the nodes in the navigation tree to display development artifacts in the artifact frame on the right.

The nodes that you see in the navigation tree are either folder nodes or report nodes.  A folder node is used to organize information and to hold other folder nodes and report nodes.  It can also be linked to a URL.  
Report nodes are associated with either report templates or with metrics displays such as charts and gauges that present collected measures graphically. After you click a report node, the associated report page or metric display is displayed in the artifact frame. 
After you first log in to the Web site, you’ll see that the navigation tree displays a root node labeled Rational ProjectConsole, and two top-level nodes, which are labeled ClassicsCD.com Projects and My Workspace.
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ClassicsCD.com Projects node

The content of the ClassicsCD.com Projects node is organized based on project. In the following screen capture, the Point of Sale (POS) and Webshop nodes for the two ClassicsCD.com projects are expanded one level to give you an idea of how project information is organized.  Information under the Point of Sale (POS) project node is organized at this level based on functional teams.  Information under the Webshop project node is organized at this level based on release number. 
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The range of information that you see on the Web site that your administrator sets up for your team will probably be much more limited compared to what you see on the sample site.  You’ll probably see only information that is of interest to the team as a whole, in addition to specific information that is useful to you in your role on the team. 
The exercises in Part 1 of this section show how to explore project artifacts on the sample Web site. Although you can view all of the information presented in the ClassicsCD.com Projects folder node, you cannot move, delete, or otherwise change its content.
My Workspace  

“My Workspace” is the folder node at bottom of the Rational ProjectConsole navigation tree.  This is a private folder node that you can use to create a view of development artifacts and pages that suits your information needs and preferences. No other user can see this folder or its contents.   Part 2 of this section shows you how to add information from the ClassicsCD.com Projects folder to this private folder.  You will also learn how to organize and edit the information you add to it.

Part 1 –  Exploring the Rational ProjectConsole Web site

This section of the tutorial is an overview of the sample Rational ProjectConsole Web site that is available to all members of a development team. In this exercise, you will log in to the site and explore some of its features.

	
	Use case steps
	Details
	Display

	1.1.1 
	Log in to the Rational ProjectConsole Web site.  

Note You can log in from the Rational ProjectConsole server or from a client.
	Start your Web browser, and then type the following URL:

http://server_machine/projectconsole

where server_machine is the name of your Rational ProjectConsole Web server.
	

	1.1.2 
	Rational ProjectConsole is the team Web site. You can bookmark it in your browser and when you go there, log in to identify yourself. 


	In the Username box, type “admin.”

In the Password box, type “changeit.”

Click Log In.
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	1.1.3 
	After you log in, you see the top level page.  From here you can find project information and quickly access views of the most recent development artifacts.

Take a few minutes to explore the site through the navigation tree.


	The start page for the sample application ClassicsCD.com is in the artifact frame on the right. 

The Rational ProjectConsole navigation tree is in the left frame. 

Use the navigation tree to browse an area of the site. 

To expand a folder node in the tree and view its contents:

· Click the plus character (+) next to the node.

To view the Web page or artifact associated with a node (if any):

· Click the node.
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	1.1.4 
	Expand the Architecture folder node.

The Architecture node for the Point of Sale project contains information useful to the project architect. It includes such artifacts as use cases, the project model, and requirements.

You can find this node in the Functional Teams folder for the Point of Sale (POS) project.
	In the navigation tree, expand the following nodes in the order shown here:

· ClassicsCD.com Projects
· Point of Sale (POS)

· Functional Teams
· Architecture
· Release 1.0
Under Release 1.0, click Design – Current View.
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	1.1.5 
	View the data associated with the Rose model. This information is in HTML format.

The data in the artifact frame on the right depends on the template (or, in the case of folder nodes, URL) that is associated with the node you selected.

You can access deeper levels of data by further expanding the nodes.
	The model information page for the Point of Sale project is in the right frame. 
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	1.1.6 
	View information for the Point of Sale package.

You can access information either through the navigation tree or the HTML pages open in the artifact frame.

For this step, you will use a link on the generated Web page to access the Inventory Reports use case.
	In the navigation tree:

· Expand Design – Current View.

· Expand Use Case View, and then click Point of Sale.

Rational ProjectConsole uses the template associated with this node to generate a Web page report and open it in the artifact frame.

On the diagram in the artifact frame, click Inventory Reports.
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	1.1.7 
	View detailed information about the Inventory Report Use Case.

Use the generated Web page to view more project information.

  
	The Inventory Reports use case page is displayed in the right frame.

Note  You can get the same results by selecting Inventory Reports in the navigation tree.  

In the artifact frame, scroll the Inventory Reports use case page and, under Relationships, click Inventory Reports.
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	1.1.8 
	You can access different levels of data either through the navigation tree or through the generated Web pages in the right frame.  These two methods of displaying information apply to all artifact types.  

Try this with the RequisitePro Requirements node.
	The inventory Role page opens in the artifact frame.

In the navigation tree, under Release 1.0, click Requirements - General.
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	1.1.9 
	View the revision information for the Point of Sale project.  
	In the artifact frame, click Revisions.
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	1.1.10 
	
	The revision history for the project is displayed.
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	1.1.11 
	Close the Project Console Web site.
	Close your Web browser window. 
	


Part 2 –  Organizing your own workspace in the navigation tree

Now that you have explored the navigation features of Rational ProjectConsole, you will learn how to customize and manage your personal area of the navigation tree. In this exercise, you will change the properties of the folder node labeled My Workspace. 

	
	Use case steps
	Details
	Display

	1.2.1 
	Log in to Rational ProjectConsole as a project lead.
	Repeat steps 1.1.1 and 1.1.2 to log in to Rational ProjectConsole.

In the Username box, type “lead.”

In the Password box, type “lead.”
	

	1.2.2 
	Expand My Workspace and delete the default contents.

The last top-level node in the navigation tree is the one labeled “My Workspace.” This folder is only visible to a user who logs in using your user ID and password.
	In the navigation tree, expand My Workspace.
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	1.2.3 
	Delete the default nodes under My Workspace.

My Workspace contains three report nodes.  Because these are for illustration only, you can delete them.


	To delete a node under My Workspace:

· Right-click the node, and then click Delete.

Delete all three default nodes.

A message prompts you to confirm the node deletion.

Click OK.
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	1.2.4 
	Change the label for the My Workspace folder node.

You can edit the properties of your personal folder. In this step, you will start by giving the folder a new label. 
	In the navigation tree, right-click My Workspace, and click Edit.
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	1.2.5 
	
	The Edit Node form is in the artifact frame.  This form displays the node’s current properties.

In the Label box, select the default text, and then type “My Personal View.”
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	1.2.6 
	Choose a new icon to display for the node.

The default icon for a folder node in the navigation tree is a folder image. You can change the icon by specifying any image (gif file) that resides in the following directory:

<server_machine>\SuiteDir\ Common\rwp\webapps\ projectconsole\pjc\Icons

Your Rational ProjectConsole administrator can place customized gif files in the Icons folder for your team to use.
	Next to the Icon box, click Browse.

In the File Browse window, scroll to and select admin.gif.

Click OK.
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	1.2.7 
	Link your personal folder node to a different URL.

Your personal folder is linked to the URL for the IBM Rational corporate Web site. You can link the folder to any URL.

If you specify an html page that’s located in the directory <server_machine>\ SuiteDir\Common\rwp\webapps\ projectconsole\, the Web page is in the artifact frame, unless you select the Display page in a new window check box.
	In the Link URL box, select the default text, and then type www.ibm.com/developerworks/rational
This is the URL for the IBM developerWorks. However, you can specify the URL for any Web site, or an html page located in the following directory:

<server_machine>\SuiteDir\Common\ rwp\webapps\projectconsole\

	[image: image20.png]Link URL.






	1.2.8 
	Indicate that you want to allow the contents of your personal folder to be sorted, and then save your changes.

After you do, Rational ProjectConsole sorts the nodes (labels) you add to the folder in ascending alphabetical order. If you leave this check box cleared, any node you add to the folder is appended at the bottom of the list.
	On the Edit Node form, select the Allow Sorting check box.

Click Save.
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	1.2.9 
	Check your personal folder icon and label for your changes, and then check the new link URL for the folder.
	In the navigation tree, your personal folder has the new label and icon you specified.

Click My Personal View.
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	1.2.10 
	Close the browser window that displays the Rational Developer Network login page.
	The login page for the IBM developerWorks is displayed in a new browser window.

Close the browser window that displays the login page.
	


Part 3 –  Managing the content in your personal folder

Now that you know how to change the properties of your personal folder, you will add content to the folder.  In this exercise, you will add project artifacts and organize them in new subfolders.  Because you are the Classics Point of Sale (POS) Quality Engineering lead, you will add some project artifacts that are of interest to you in your role.

	
	Use case steps
	Details
	Display

	1.3.1 
	Add a new folder to your personal folder.

Because you frequently check on all unresolved defects, as well as the most critical defects, you will create a folder for this information.
	In the navigation tree, right-click My Personal View, and click Add.
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	1.3.2 
	Specify the properties for the new folder.
	Under Node Type, leave Folder selected.

In the Label box, type “Change Requests.”
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	1.3.3 
	Choose an icon for the Change Requests folder node.
	Next to the Icon box, click Browse.

In the File Browse window, select ClearQuest, and then, in the list of image files, select Query.gif.

Click OK.
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	1.3.4 
	Indicate that you want Rational ProjectConsole to sort the contents of the folder, and then save your new folder node settings.
	Select the Allow Sorting check box.

Click Save.
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	1.3.5 
	After you add a folder to your personal folder, you can change its properties, just as you changed the properties of the My Workspace folder node.
	The new Change Requests folder is displayed as a node in your personal folder.
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	1.3.6 
	Add two additional folders under My Personal View.
	Repeat steps 1.3.1 through 1.3.4 to add a folder named “Testcase Status.”

For the node icon, select the TestManager.gif image file, which is located in the TestManager folder in the File Browse window.

Select the Allow Sorting check box.
Click Save.

After you finish, the My Personal View directory should look like this.
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	1.3.7 
	Add a node to the Change Requests folder.
	In the navigation tree:

· Under Point of Sale (POS), expand Functional Teams.

· Under Functional Teams, expand Quality Engineering.

· Expand Release 1.0.

· Expand Change Request Queries.

· Under Change Request Queries, right-click Public Queries\Classics PointOfSale Project\All Unresolved Defects for Proj, and click Copy.
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	1.3.8 
	
	In the navigation tree, under My Personal View, right-click Change Requests, and click Paste.
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	1.3.9 
	
	Under My Personal View, expand Change Requests.

You can now see Public Queries\Classics PointOfSale Project\All Unresolved Defects for Proj.
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	1.3.10 
	Display the Web page associated with the Public Queries\Classics PointOfSale Project\All Unresolved Defects for Proj node.
	In the navigation tree, under Change Requests, click Public Queries\Classics PointOfSale Project\All Unresolved Defects for Proj.
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	1.3.11 
	Add another node to the Change Requests folder, and then use it to display the associated Web page.
	Repeat steps 1.3.7 and 1.3.8 to add the Public Queries\Classics PointOfSale Project\Submitted High Severity Defects node to the Change Requests folder.

You can also find this node under Change Request Queries in the navigation tree.

After you finish, your personal folder directory should look like this.

To display the Web page associated with the new node, click Public Queries\Classics PointOfSale Project\Submitted High Severity Defects.
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	1.3.12 
	
	The Public Queries\Classics PointOfSale Project\Submitted High Severity Defects Web page is in the artifact frame.
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	1.3.13 
	Add the Defects by Status and Severity trend chart to the Change Requests folder.
	In the navigation tree, locate All Published Measures.

· Expand ProjectConsole.
· Expand ClassicsCD.com Projects.
· Expand Point of Sale (POS).
· Expand Functional Teams.
· Expand Management.
· Expand Release 1.0.
· Expand Sensitive Information.
· Expand Measurement Reports.
· Expand All Published Measures.
· Expand Functional Teams.
· Expand QE.
· Expand Product Quality.
Right-click Defects by Status and Severity, and click Copy.
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	1.3.14 
	Paste the selected node into your personal folder.
	In the navigation tree, under My Personal View, right-click Change Requests, and click Paste.
Expand Change Requests.

Click Defects by Status and Severity. 

The Defects by Status and Severity chart is in the artifact frame.
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	1.3.15 
	Add the TestManager Builds Results node to the Testcase Results folder.
	In the navigation tree, locate the Test node.

· Expand ProjectConsole.
· Expand ClassicsCD.com Projects.
· Expand Point of Sale (POS).
· Expand Functional Teams.
· Expand Quality Engineering.
· Expand Release 1.0.
· Expand Test.
Right-click TestManager Builds Results, and click Copy.
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	1.3.16 
	Paste the selected node into your personal view.
	In the navigation tree, under My Personal View, right-click Testcase Status, and click Paste.

After you finish, the My Personal View folder directory should look like this.
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Part 4 –  Viewing measurements in metric displays on the Rational ProjectConsole Web site and in the Dashboard

A Rational ProjectConsole administrator uses the Rational ProjectConsole Dashboard to create metrics panels that contain charts, gauges, and other metrics displays. The metric displays present the data collected from your software development tools.  Your administrator sets up the metrics panels and data collections, which then run automatically on a scheduled basis.  In this exercise, you will explore some metrics displays on the main Web site, and then use the Dashboard to “drill down” on these displays and examine the data more closely. 

	
	Use case steps
	Details
	Display

	1.4.1 
	View published charts.  

The sample project contains published metric displays that correspond to all aspects of a software project.


	In the navigation tree, expand the following nodes in the following order:

· ClassicsCD.com Projects

· Point of Sale (POS)

· Functional Teams

· Management

· Release 1.0

· Sensitive Information

· Measurement Reports

· All Published Measures

· Functional Teams

· Quality Engineering
Under Quality Engineering, click Product Quality.
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	1.4.2 
	
	The Metrics Directory page for product quality is in the artifact frame.

In the Charts list, select Trend of Critical and Major Severity Defects. 
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	1.4.3 
	View the published charts for the Point of Sale sample project.

Metrics panels such as the one containing the trend chart shown are published to the Web site using the Dashboard.  The Dashboard regularly collects data from your software development tools and stores it the Rational ProjectConsole repository.  

Your Rational ProjectConsole administrator sets up the data collections and the metrics displays and panels based on the methodology adopted by the team and implemented by the team lead or process engineer.  
	The trend chart is in the right frame. 

This chart shows that the number of serious defects is trending upward.   This is indicative of a product that is still in the inception phase.  During the transition phase, the trend in the number of serious defects should show a decrease.
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	1.4.4 
	Start the Dashboard.

For a closer look at the data behind a metric display, you will use the Dashboard.  In the Dashboard you can view data stored in the Rational ProjectConsole repository, drill down on a metric display to view details, and analyze data.
	On the Rational ProjectConsole Operations toolbar, click Dashboard.
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	1.4.5 
	
	The Dashboard starts in a new Web browser window.

Note  The Dashboard may take several seconds to initialize and display.
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	1.4.6 
	View the contents of the Dashboard folders.

Just as on the main Rational ProjectConsole Web site, your administrator selects the items that you can see after you start the Dashboard.

Your administrator can set up private folders for all of you team members.  This folder would have the same properties as My Workspace on the main Web site.
	
	

	1.4.7 
	Add new folders and subfolders to the Dashboard navigation tree.
If your administrator has authorized you, as an individual user (rather than as a group member), to view a folder in the Dashboard navigation tree, you can add folders (and subfolders) to that folder.

This is meant to help you organize a private view of the Dashboard navigation tree.


	In the Dashboard navigation tree, expand the following folders in this order:

· Point of Sale (POS)

· Functional Teams

· Quality Engineering

· Product Quality

Click Product Quality.

Right-click Product Quality, and click New Folder.

Right-click the new folder, and click Rename
In the active text box, type “Charts to Modify.”
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	1.4.8 
	Copy metrics panels to personal folders.
You can copy existing metrics panels and paste them to a personal folder or to another folder in the Dashboard navigation tree to which you are granted individual user access.  
	In the Dashboard navigation tree, under Product Quality, click Distribution – Defects by Severity.

Right-click Distribution – Defects by Severity, and click Copy.   
Right-click Charts to Modify (the folder you just created), and click Paste.
A copy of the panel is added under your Charts to Modify folder.

You can now modify this copy of the metrics panel.
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	1.4.9 
	View the “Trend of Critical and Major Severity Defects” sample chart.

Rational ProjectConsole provides many sample charts and other metrics displays. These are intended to help you to quickly become familiar with the Dashboard.

The Dashboard is where the administrator creates the metric displays and publishes them for display on the main Web site.


	In the Dashboard navigation tree, under Point of Sale (POS), expand the following nodes:

· Functional Teams
· Quality Engineering
· Product Quality
· Trend of Critical and Major Severity Defects

To maximize the metrics panel to full frame, double-click the panel title bar.

You looked at the Trend Critical and Major Severity Defects in the Inception Phase page on the main Web site. Here it is in the Dashboard.
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	1.4.10 
	Close the metrics panel.
	To close the displayed panel, click Close (X) in the upper right corner of the panel.
	

	1.4.11 
	View a distribution chart.
	In the navigation tree, select the Distribution – Defects by Severity chart you copied to the Charts to Modify folder (step 1.4.8).
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	1.4.12 
	View the details behind the chart.

 
	In the right frame, right-click the first column in the chart (labeled Critical), point to Drill Down, and click owner (the drill-down attribute).

The data for the latest collection is displayed, broken out by the owner to which each defect is assigned.

You can use the Dashboard to get to the details behind the data you see in a chart.
To return to the previous chart display, right-click the chart, and click Drill Up.

Close the panel.
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	1.4.13 
	Open a metrics panel that contains several metric displays.


	In the navigation tree, under Point of Sale (POS), click 000-Overall Status.

This panel contains multiple metric displays and can take up to a minute to open.

As you can see, you have access to a rich set of information about the status of the project, automatically collected without involving the developers, in a very easy-to-use tool.
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	1.4.14 
	Resize the panel to fit the window frame.

You can use the Dashboard to display information about all aspects of a project in one view.  This is an example project report card for the sample project showing information about various development areas in a single view.  
Until now, to compose a comprehensive view of project status, you had to use multiple tools to collect the data and then assemble it manually.  Many sophisticated spreadsheets are used for data consolidation and presentation.
	To maximize the panel, double-click its 
title bar.  

Change the frame size by sliding the split bar that separates the navigation tree and the display frame.

Tip  To close the navigation tree and expand the viewing area further, on the Dashboard View menu, click Navigation Tree.
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	1.4.15 
	View the various metric displays in the report card panel. 


	By using different types of displays, you can very quickly get a clear picture of work quality and progress.  Here, the “Open Customer Defects” traffic light shows the number of open defects is in the red zone.  
A red or yellow display warns you when the number of defects reaches unacceptable levels.  The “Open Requirements” traffic light is yellow.
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	1.4.16 
	View the code churn chart. 


	You can get an overview of the amount of change, or “churn,” in project source code by looking at the Code Churn chart in the upper right corner.  This chart displays the trend in the total lines of code over several months.

This chart shows that a lot of new code is being added relative to the amount changed or deleted. The level of change is decreasing with time and the product is getting near to the release date.  This is the trend you want to see during the development of a new product.
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	1.4.17 
	View the table.
	The table at the bottom of the panel shows a breakdown of defects by customer priority and defect state.  

In a very short time, you have seen how the project is doing in the areas of defects, requirements, and code.  You can also access information directly from your testing environment, and from other sources such as Microsoft Project.

Scroll to the top of the panel.
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	1.4.18 
	View the different types of charts available.


	In the lower right area of the panel, right-click the chart labeled Code Churn, point to Display Type, and click Bar Chart.

The chart type changes to a bar chart.

Repeat this procedure to display a Line Chart, Pie Chart, Scatter Plot Chart, Stack Bar Chart, Area Chart, and Table Data.
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	1.4.19 
	Close the Dashboard.
Optional: Return to the Rational ProjectConsole Web site.
	On your Web browser File menu, click Close.


	


Conclusion

Rational ProjectConsole provides a wealth of product information to a development team.  Because it is all delivered via the Web, all that you need to connect to the team and up-to-date project information are a network connection and a Web browser.  Your team members have quick access to detailed information, and are equipped with the right tool for conducting detailed investigations of project metrics.

Using the Rational ProjectConsole Web site and the Dashboard tool is a fast and easy way to find information on any project for which Rational Suite products are used.  A full set of design and administration capabilities lets you fully customize the Rational ProjectConsole Web site to work with one or multiple projects, providing both project level and enterprise level views.
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