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An opportunity to create a new market is emerging \_

*Adaptive social platforms instrumented with knowledge capture
*Interconnected with enterprise data and processes
*Made intelligent through differentiating analytics

...Will transform business
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A profound change is coming to business

Talent as a cloud
Digital reputation and individual brands
L_eadership by connections

*Real-time teams
*Collective intelligence
*Engaged relationships
|T access anywhere
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The Third Platform for Industry Growth

il £F py

Intelllgent Economy '®

Big Data/ ¢
Analytlcs \’\

Trillions e ...

of “Things”

Clou g

Millions

of Apps

Billions

of Users

Hundreds of Millions
of Users

Tens of Thousands
of Apps

Thousands
of Apps

Millions
of Users
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Social technology is changing the way we live

Social Networks Vasttamountoffcontent

More than 7 billion pieces of content ...to discover, rate and share while
shared each week on Facebook increasingly online

Social networking accounts for 22% of z 1.2 Zetabytes of electronic data in the worl
online time

Vipbile InformediConsumer
Access anywhere and anytime

Smartphone shipments will outpace PCs
by 2012

Workers shift seamlessly between work- 5 ; .
personal roles 24x7 with smart phones/ 75% don't believe ads
tablets

Empowered consumers have changed
buyer-seller dynamic forever

155 million tweets via Twitter each day
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Social Business and Social Media deliver
complementary benefits to organizations

- Social
Business

~ » Accelerate business velocity

-+ Collective creative potential

e« “Last Mile” of process D e

- = Improve decision making
~*  Build cultures of innovation
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urvey, What Marketers Say About Working Online, 11/11
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The Social Business is changing the way we work

CustomerGarerandinsight

ductsoSenvice innoyvation
cial Media Monitoring/Analytics

_ _ _ L¥4% of F200 executives report using crowd-
out of top 50 brands are using social media as a
ainable tool for marketing®

ourcing to improve corporate responsibility; 95%

Jdeation, Jams

Workiorce Optimization
tise Location, Talent clouds

recruit from social networks' and 55% are planning to
more in social recruiting’

of LE's s

o of companies permit employees to use social
pend on informal learning? lia for business purposes, up from 19% in 2009°

" & |
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The opportunity to drive business value from IT is shifting fn
process automation towards people-centric processes

Breakdown of IT enablement opportunities

Systems of Systems of
Record Engagement

3%- 44%
13% _ 20%
4_%. 12%

Product/Service Innovation

Marketing and Sales

Customer Service

Production and Supply Chain

Finance and HR : 3%. 14% *Balance to 100% is
' non IT opportunity
Process Automation . Collaboration
] Business Intelligence/
analytics
] y

Direct customer Interface

Business GetsSocial2012
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Analysis based on APQC Process Classific%tigg 1|§rq§?\ﬁ\gork v5.0; n=550
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Demand for productivity and new markets
drives demand for Social Business
transformation

Systems of
Engagement

Increasing demand to remove
' barriers in systems of record
23% CAGR

Impact on Traditional Systems 2010 — 2020
SOU RCE: IBMAnalysis

BusinessGetsSocial2012
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Social Business Market Opportunity will reach $99B
by 2015; at 11% CAGR

$99B

Opportunity
($B)

$73B

O IT Sarvices
O Consulting
B Hardware

O Solutions

B Platform

M Infrastructure

2012 2015
M Analysis.
Note: Solutions are the highest grow’Eh areas (13% CAGR)_ driven by analytic capabilities
Business GetsSocial2012
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There are 3 layers of value of Social
Business

Collaboration/Discovery (Driven by social media tools)
— Employee, partner, customer engagement
— Accelerated ideation
— Better and faster decision making
— Better collaboration

Insight (Driven by analytic tools)
— Attention management (filtering and prioritization)
— Pattern Insight
— Sentiment analysis
— Adoption and behavior metrics

Transformation (Driven by process integration)
— Process efficiency
— Process acceleration \ I /
— Accelerated engagement N L
— Business culture of innovation

Business GetsSocial2012
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IBM is bringing together a large number of
technologies and services to help organizations
optimize business processes

Unified

] Communications
Collaboration

Life Cycle
Management
Social
Media Services
Risk and
Business analytics compliance
Social
Text analytics analytics
Enterprise content management
Business GetsSocial2012
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IBM's Social Business Framework enables powerful solutibn \

Envision Enable Adopt Optimize

Social Social Social
Networking Content Analytics
Software
Process I\I,gsgm:;:g: ¢ Governance and
Management 9 Lifecycle

Open Standards

Business GetsSocial2012
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Enabling Social Business:
People centric process integration

Collaborative
Decisioning

Smarter Commerce Cognos 10 + Connections Advanced Case
Sterling Commerce, Core metrics, Unica, Management
Custmer Expereince suite,Cognos Consumer FileNet + Connections
Insight, IBM Case Manager Case Manager + Sametime

Social Augmented BPM
Lombardi /
WebSphere Process Server +
Connections (planned)

Community Insights
Cognos Consumer Insight +
Connections; Cognos Bl +
Connections (planned)

Social Software
Engineering
Rational Jazz + Connections +
Sametime

Social enhanced

Governance

Tivoli directory, identity, and
security mgmt. products +
Connections + LotusLive

Social Information

Management
DB2 products + Cognos +
Connections, etc.

Social Application

Middleware
WebSphere products + Cognos +
Connections, etc.

Business GetsSocial2012
IBM Software Roadshow
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Expanding the developer communities supported

Incumbent Expanded
Communities Websphere/Portal Notes/Domino PHP/Ruby Node.is/.NET
Sametime Connections Opensource CMSs Mobile

OpensSoecial
External Activity Streams External
Services Business Card Data
Widgets
IBM Social Messaging NoSC\L Document Store Other...

Services

Business GetsSocial2012
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Majority of “people-oriented” business processes ‘
be impacted by the application of a broad set of IBM \
Social Business capabilities

e Social Business drives a transformation of people-centric processes

* Opportunity to monetize IBM capabilities at the business process level

e Services-led

* Key value levers are enabling systems of engagement and social intelligence

CRM HCM

*Sales pattern reuse *Dynamic team assembly

«Efficient expertise leverage eImproved retention/ identification of leadership
*Create customer advocates potential 5 _
eHarnessing communities to support sales *Engagement, accountability, reputation

PLM SCM

*Collaborative product creation *Flexible relationships

* Transparency across engineering teams *Process coordination across a supply chain

*Error reduction
eAccelerated ideation

ERP

*Coordination across a business process
eContinuous process optimization

Busine.
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Customer Care Solution Example:

Financial services customer, gets personalized service, insights and a direct link to experts,
content and an external community that have similar financial goals

Oa-20 A

Mext Steps

Review Your

Search for Exchange-
Investments

Mutual Funds | Traded Funds

Ll Perifln Ay a2 mp Tl Mgt &

Ll ciir svklosion o
wearch fof ETFs that
I P orenr

Fund Evoluator o
mvmch for el
il il o appio

miate ko you

For Amy

How do my investments compare to my pesrs? —» Go
| 'Woung Prefezzionals Community —= Jein
[Fileg} Pertfolic Facts for young professionalz

Podcasts & Videos from peer investors

dh 2 wh

Business GetsSocial2012
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"Halk to an Expert |

Steve Cho

Financial advisor
; Positheg Fesdiack: B9, 55

Lo tifir= o
Stocka and mailusd lunds
Spacialien:

Nati-ermar planning ard 1LAS

Comact Mow

Lucille Suarez

Financial advisor
*" Pomitten Famdback: 38 0%
.n
3 i

Social actions contacts and
content in context, with the
appropriate communication
channels

© 2012 IBM Corporation
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Sales Force Optimization Solution Example:

Integrate CRM , Collaboration, Content, and analytics in the context of the sales process.
Drive increased productivity, Less manual inspection. Data driven culture.

Fiw El s Hinlia' Bookiiaiks

4ir2OLXIA

Opportunity

Clisnin Overview  Rosdmappiog  Win Plan Cliast WBos
Opporriis B s 4
Contacks OMTX-1296 Renovations smarter shopping
Forecamts . I . ) S
Dacrspiion TR e B e T =« Totsl Revenue:  SE60.000 0
Repirts S T « Decisinn Dete: | 12702010 . P —
srimgie] Livrerioreare, Salos Fiage: | 4 VElGEa | Quayng T i " o

Pioducts & Serviced " Comiaet: = Feaovabons SMTE. 1208 —

* Dppoarunity Owner  Honrs Eaginaca T e
BRSPS B Ability to interact directly
Eaa Revanue Line items with customers, discover B icmiaatics

opportunities, find skills and

- Panodic Oty = p « Hext Steps
= oy . recommend next best actions .. - Clicnt Briefing —p
4 * Recommend axperis
L
* Recormmesnd Sekes Content
Activities e
Type Cians Sauiia (il
CHEM i g o 15 Doz 2090 Dpen
Wil Thomokin Phiaos raadts 10 Mo 5010 Clossd Crossilp Sell Analy...
Srong e
Commenis Busing
Poasdbly fits
. Diart Misewn CGima| rreebing with the CI00 he wards ws o meed e CFD naesi
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Highly Specialized Social Learning Example:

providing critical care training around the world

Pediatric Intensive Care Without Walls (PICU — WoW) — Improving children's health by \

Business GetsSocial2012
IBM Software Roadshow

Knowledge sharing, training
and collaboration to
connect the experts with
clinicians on a as-needed

basis to specific areas of

the training for deeper

understanding
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Human Capital Management Solution Example: - 2

Optimizing the workforce by providing better insights into employee sentiment and a 'pulse"of

what's going on. \

| File Edit  Wiew History Bookmarks = ||} X%

1D

® renovations Home Accounts HR performance Contacts Activities Reports

Il HR Social Intelligence overview - - Cammurites

Overall sentiment for W3 Connections = Activity stream
L fom: Dan Misawa Complete a performance
el } e review process.
- 4 I T I Results | Review | | submit
£ I ! "
H wow! Created 9:52 AM
Em
o | \ | ] | ] I ] plan =
: productive Gardner Raynes Lel's bring in Deb
fmrsmTEmERomsmrpasEmRn e i : : : : : Terrific < Created 816 AM
[ simple e
Overall sentiment for glassdoor.com = el - Minh Li has sent you a Calendar invite
. . I T 1 fast 3 Let's discuss the updated plans proposals
o | e stable %’ pm-2:00pm Tuesday March 8 2011
- W groi eated B:37 AM
- Efficiant = Easy streamiined o
= ney has sent you a Calendar invite
| =l B.29 AM
T | 217 f 217 11 217 I 21r J
! iy
|
1
s A e e e, Concepts

Discover (uncover) new insights
and take immediate action,

e “v T ) : oo W
o leveraging the right
1 compensarion i communication channels
{ = :
:z e == EIVEE EFVRE s§:§§
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Social Business is an evolutionary foundation for

Systems of People

Systems of People (SoP)
e Adaptive social platform -

* Interconnected with enterprise data and processes,
e instrumented with knowledge capture, and
* made intelligent through differentiating analytics

A new way of ul‘:J
w enabling global ég

~N - 9 \ workforces
UG .G i
) @ oclal business -
e ol '1 { J A new data Wk
y set is being %g

t: %% =+ Social Apps MBS created

x & o
h A new way of m
Social Networks using analytics E
. is emerging g
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