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Integration for Midsize Companies Today

Midsize Company IT Needs

Agility to respond to 
business growth

Control spending and 
cash outlay

Limited IT skill sets 
available

Easy to monitor, 
manage, administer 



Integration for Midsize Companies Today

Midsize Company IT Needs Integration Reality

Agility to respond to 
business growth Projects takes months

Control spending and 
cash outlay

Integration tools require 
$500K+ investment

Limited IT skill sets 
available

Integration tools need deep 
middleware ‘expertise’

Easy to monitor, 
manage, administer 

Integration tools need deep 
sys-admin ‘expertise’

Why?Why?



Integration for Midsize Companies Today

Midsize Company IT Needs Proven Value

Agility to respond to 
business growth Integrate in days

Control spending and 
cash outlay

80% more cost-effective 
than software-based tools

Limited IT skill sets 
available No need for deep ‘experts’

Easy to monitor, 
manage, administer 

Simplest solution to 
manage
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And then there’s this 
cloud thing…
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Infrastructure

Platforms

Applications

60 Second Primer on Cloud 
Cloud Applications = SaaS
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Cloud Application Use Is Exploding

Cloud use is exploding 
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But Wait…Is it really that 
simple?



But SaaS Buyers Feel the PAIN

Source: Saugatuck Technology Inc., 2009 Global User Survey; n=17939



In fact, it’s so Painful that many companies are 
leaving SaaS

10
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Companies have both Cloud and On Premise Applications
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Cast Iron Connects Cloud and On Premise Applications in Days
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Cast Iron — Company Overview



 

Founded in 2001 by integration 
industry experts



 

Acquired by IBM May 2010



 

Pioneered SaaS / cloud integration



 

Unique focus on speed & 
simplicity — “Integration in Days”



 

Thousands of customer 
integrations



 

96% customer retention



 

Patented, Best-Of-Breed, Award- 
Winning technology

With Cast Iron, IBM gets a proven Cloud 
integration-as-a-service solution.

IBM and Cast Iron…this pair could be match 
made in enterprise heaven.

Corporate Facts Buzz

Recent Awards

Cast Iron is my go-to partner for integration. 
Their platform is rock solid and competitors are not 
even close. Their solution meets the needs of small 
businesses as well as the large enterprise 

Dean Robison, 
SVP Consulting CSS 

http://www.castiron.com/elqNow/elqRedir.htm?ref=http://www.castiron.com/docs/press/DMR_07.pdf
http://www.castiron.com/news-events/press-releases/052109.html
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1. Hybrid Cloud Integration - Standalone

• Connect Cloud and on-premise applications in days
• Public Cloud (SaaS) and private Cloud applications
• Home grown and packaged on premise business applications

Rapid hybrid cloud integration

Public Clouds 
(SaaS)

On-premise 
Applications

Private Clouds
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2. Hybrid Cloud Integration for SOA

• Connect Cloud and on premise applications in days
• Augment existing SOA middleware solution, if any
• Onramp to existing SOA solution using Web Services or JMS

Rapid hybrid cloud integration extended to SOA

Public Clouds 
(SaaS)

Private Clouds

On-premise 
Applications

On-premise 
Applications

On-premise 
Applications

ESB
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3. On-Premise Packaged Application Integration

On-premise 
Applications

Cloud 
Applications

Business Applications

• Connect packaged applications from competitors with other applications
• Simpler & more cost effective than bundled middleware offerings from competitors
• Best fit for application integration but not for SOA, BPM, ETL projects

Rapidly integrate packaged applications with on-premise systems
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Websphere Cast Iron Integration
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Templates (TIPs)

Flexible Complete

Multi-tenant 
IBM Cast Iron Live

Physical appliances 
(IBM)

Virtual appliances 
(VMware)

Data Migration

UI Mashups

Process 
Synchronization

17

Cloud 
Applications

Cloud 
Applications

On-premise 
Applications

Integrate Cloud and On-Premise Applications in Days

Rapid 
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Have they seen 
the our new 

offering

?

Has my  
customer’s order 

shipped?

?

Have they downloaded 
from the web site 

from the link I sent them?

?
Are there any 

technical issuesHas the P1 Case 
been resolved?

Account Team
I need to do 

a credit check

Have they paid us 
yet for the last deal?

Did finance 
submit 

the order?  Is it in 
stock?

?

Has the 
invoice 

gone out 
yet

?

What’s Happening With My Customer?
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Account Team

What’s Happening With My Customer?
Marketing Shipping

FinanceOperations

Support/Services
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http://images.google.com/imgres?imgurl=http://blogs.oracle.com/stevenChan/images/ExpensesscreenshotR12.jpg&imgrefurl=http://blogs.oracle.com/schan/extending/&usg=__tX4aFyRv0qY4wlACDpUX6Ktsef4=&h=435&w=509&sz=144&hl=en&start=1&um=1&tbnid=EiC0hyKbq4MuvM:&tbnh=112&tbnw=131&prev=/images?q=oracle+erp+screenshot&hl=en&rls=com.microsoft:en-us&um=1
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New Leads

Content Viewed 
Events Attended

Order Status

Invoices, Payments

Customer Issues

Inventory

?

Marketing Shipping

Operations

Support/Services

Finance

What’s Happening With My Customer?
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?New Leads

Content Viewed 
Events Attended

Inventory

Invoices, Payments

Customer Issues

Order Status

Marketing Shipping

Operations Finance

360°View With WebSphere Cast Iron Cloud integration

Support/Services
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Cast Iron Approach
No Coding Beyond Configuration Preconfigured Templates 

(TIPs)
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4 Guided Steps to Rapid Integration

Cast Iron Capabilities
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Web Management Console (WMC)

Presenter
Presentation Notes
The WMC Dashboard provides project configuration summaries, orchestration job summaries, and snapshot views of Integration Appliance resource utilization and system log events. 

Projects Tabs: The WMC provides various views of project configuration information. You can view these project tabs from the Dashboard or by selecting Deploy > Projects from the WMC menu.

My Projects - displays the deployment state and status of project configurations for which you have permissions. 

Recent Projects - displays the deployment state and status of the most recently published or modified project configurations (including those published by other users. You can clone or delete project configurations from this tab.  

All Projects - displays the deployment state and status all the project configurations on the Integration Appliance, regardless of the state of the project configuration. You can clone or delete project configurations from this tab. 

Jobs Tabs provides various views of orchestration job information. Each view is displayed on a separate jobs tab (corresponding to the projects tabs). The Key Search field allows you to search for a specific orchestration job by Job ID. You can also page through orchestration job history using the pagination keys in the tab title bar. You can view these job tabs from the Dashboard or by selecting Monitor > Job History from the WMC menu. Use the column drop-down lists to filter orchestration job history. Note: When you select a filter, the filter criteria becomes the new column name.

The Resource Utilization graph on the Dashboard displays the percentage of the Integration Appliance disk that is being used for garbage collection and system memory usage. [% Disk Used (blue: Java heap size as a percentage of total disk space), % Memory Used (red: the amount of system memory used after garbage collection), and GC Activity (green: the number of garbage collections completed).

Under Critical Alerts, the Dashboard displays the most recent error events that have occurred on the Integration Appliance. Clicking an error in the Critical Alerts summary, accesses the System Log page, which displays more detailed information about the error.

The Project Summary displays statistics for all the project configurations and orchestration jobs that are running, have completed, or have errored out. 
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Custom Code

Brittle Not scalable Skills- 
dependent

No
Error

Tracking

Robust Extensible User-friendly
Full 

Error
Tracking
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Cast Iron vs. Custom Code

80% Savings due to “configuration, 
not coding”

Presenter
Presentation Notes
Elaborate on why Cast Iron?  Cast Iron was the only vendor we knew of that could do x feature in x days.



What is important is that custom code is brittle, inflexible and its maintenance is subject to the skills on hand.  Higher risk with the smart .Net guy leaving the company than a standard solution with full salesforce.com support.



CI is robust, extensible, more endpoints can be added easily and can adapt to your business.



Interview with CIO Insight: 

http://blogs.cioinsight.com/knowitall/content001/cio/a_cio_moves_beyond_it.html 
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Cast Iron vs. Custom Code

Project Management and Documentation (5 days)Project Management and Documentation (5 days)

Overall Project Timeline = 40 daysOverall Project Timeline = 40 days

AnalyzeAnalyze

2 days

ArchitectArchitect

3 days 5 days

CodeCode

20 days

TestTest

2 days

DeployDeploy

2  days

DesignDesign

Integration using custom code*

Project Management and Documentation (2 days)Project Management and Documentation (2 days)

Overall Project Timeline = 17 daysOverall Project Timeline = 17 days

AnalyzeAnalyze

2 days

Architect 
n 

Architect 
n

3 days 3 days

ConfigureConfigure

5 days

TestTest

1 day

DeployDeploy

1 day

DesignDesign

Integration using Cast Iron*

*  Based on avg. of five customer examples
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Proven Results Across Industries

ConsumerEducationFinance Healthcare Manufacturing High Tech

Success Across Industries
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Company Problem Solved Project Endpoints First Project Duration (In 
Days)

Customer credit visibility Salesforce.com, Datawarehouse 21

Sales order visibility SAP, Salesforce.com 10

SOA integration, B2B, Purchasing MQ Series, Siebel, Oracle, SAP, Flat-files 30

Customer master integration Salesforce.com, SAP 20

Insurance data Salesforce.com, Web Portal 15

360* view of customer SFDC, 3 Ad. industry apps 29

Shop floor integration MQ Series, SQL Server 30

Integration in Days: Enterprise

Presenter
Presentation Notes
Key message: The Cast Iron products are compelling to Fortune 500 in a broad spectrum of industries from the Financial sector to Healthcare and the deal sizes reflect the value they see.  Notably the initial projects that brought us into these companies were implemented in days.



Transition: And the same is true in the midmarket…
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Integration in Days: Midmarket

Company Problem Solved Project Endpoints First Project 
Duration (In Days)

Employee provisioning Sharepoint, JD Edwards, LDAP 10

Customer master visibility SFDC, JD Edwards 20

Doctor Billing, Scheduling 
and Reporting

SFDC, PeopleSoft, Google 
Apps, 12

Customer master Oracle CRM On Demand, 
Oracle EBS 10

Customer master SFDC, PeopleSoft 11

Order to shipment Peachtree, custom ERP, 
Jeeves 14

Customer complaint data Salesforce.com, SAP, Flat-files 10

Presenter
Presentation Notes
Key message: Where are the deal sizes are also very healthy, especially when you consider that ours is a land then expand strategy.



Transition: Now let’s take a look at an example of an indirect deal…
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Case Study: B2B and Partner Integration, Billing and Invoices

Business Problems


 

Service records stored in Oracle 11i not 
available for QC, invoice matching



 

Data from third-party service centers 
unreliable



 

Multiple batch custom scripts: Perl, 
XLST, FTP. Costly, error-prone. Could 
not scale

Competing Technologies


 

Custom Code (existing solution):

– Error-prone

– No visibility into transactions

XML — ERP Integration

$8B electronics manufacturer

30

Presenter
Presentation Notes
Kyocera – electronics, manufacturing

Company Background:

This use-case involves external partner integration.

Kyocera Wireless Corporation is a fully-owned subsidiary of Kyocera Corporation that is based out of San Diego.

Kyocera outsources its cell phone repairs to more than 50 service centers nationally—a number that is growing quickly to keep up with Kyocera’s production of 1.4 million new cell phones per month. Kyocera tracks this third-party repair information to help ensure the quality of its cell phone products and pay its partners for their services. 

Primary Sponsor: Art Wolfkind, Director of IT



Business Problem:

Kyocera’s IT team, working under Director of IT Applications Todd Huffine and IT Manager Todd Schwartz, had initially cobbled together custom code consisting of multiple batch scripts to convert XML files from the service center partners into Oracle statements for processing by the Kyocera database. 

However, they soon realized that this system was not an adequate long-term solution:

Hard-to-manage system not scalable to anticipated growth

Multiple batch scripts did not allow real-time updates

No error notifications sent to service centers

No visibility into transactions 

Kyocera wanted a solution that would automate these data transactions and provide the visibility that would allow its partners to quickly find and fix errors before they led to such glitches as a service center not getting paid. However, it was important that the solution use standard XML format to avoid disrupting the process that Kyocera already had in place. In addition the solution needed to be implemented quickly and cost-effectively. 

Kyocera researched the available enterprise application integration solutions available and quickly determined that only Cast Iron Systems could meet Kyocera’s needs. While software-only EAI solutions were prohibitively complex and costly, the Integration Appliance was able to plug right into the existing Kyocera environment.
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Solution


 

Cast Iron simplifies returns process
– Real-time repair (XML) and ERP 

(SQL) data
– Email alerts notify business user of 

success/failure 
– Invalid returns held for later repair

Results


 

Project completed in 17 days


 

Users get real-time notification errors and 
transactions



 

Next steps: Integration with 2500 service 
centers worldwide



 

Additional strategic projects: RosettaNet 
integration with partners

XML — ERP Integration

Real-time integration delivered in 17 days

Case Study: Partner Integration, Billing and Invoices

Presenter
Presentation Notes
Solution:

With the Cast Iron solution, the service center partners continue post repair information as XML files over the Internet as they did before, but the Integration Appliance now immediately validates the files and converts them to update Oracle 11i ERP. 

The Cast Iron Integration Appliance also sends an email notification to the partners letting them know of the success or failure of each transaction. 

In the case of failure, the Integration Appliance places the invalid data into a file on an FTP server and sends link to the file so that the partner can quickly download the data, correct it, and resubmit it back to Kyocera.

The Cast Iron Management Console allows the Kyocera IT team to monitor and administer the process.



Results:

The entire project for the first few sites was completed in just 17 days.

Benefits include:

Reduced Costs: A single Kyocera database developer with a few days of training is now able to build and manage partner integration projects with the Cast Iron system. 

Improved  Integration with Partners: The increased transaction visibility with the Cast Iron Management Console and error notification features of the Application Server have improved Kyocera’s quality control and billing processes with its third-party service centers.

Reliable Infrastructure: Kyocera has met its long-term goal of incorporating a more reliable and flexible infrastructure than custom code for internal and external integration projects. Kyocera plans on using the Cast Iron Integration Appliance for  new manufacturing and distribution integration projects.

Based on initial success, Kyocera is using the Integration Appliance for strategic B2B projects – RosettaNet integration with Flextronics (details below):

Kyocera uses the Integration Appliance to  electronically manage the shipping of the cell phones that are manufactured by Flextronics in Memphis. Kyocera generates a Purchase Order Request document from its Oracle ERP system that we convert into the appropriate RosettaNet 3A4 document type. We send this document to Flextronics via FTP and they process this document with their Baan ERP system. Once the phones are ready to ship, Flextronics sends a RosettaNet 3B2 Advanced Shipping Notification document to Kyocera that we map into their Oracle ERP system. It's a major milestone for ourselves and Kyocera as it automates a critical part of their outsourcing contract with Flextronics. The same project will be rolled out to integrate their system with Flextronics manufacturing plants in China and Brazil in the next few weeks. The expected number of phones tracked through the Appliance will be about 1.2 million per month once all projects are in place.
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Case Study: B2B, Supply Chain and Retailer Integration

Business Problems


 

Difficulty managing Retailer relationships 
due to disparate systems



 

Synchronization of purchasing and 
foreign exchange data from ERP systems 
in 170 global subsidiaries

– Oracle DB/Applications


 

Integration projects stalled because of 
cost, complexity

– Requires expensive IT at endpoints

Competing Technologies


 

Middleware

– Skill level requirement, cost, barrier 
to rollout

MQ Series — ERP Integration

$48B CPG manufacturer with high retailer focus & commitment

32

Presenter
Presentation Notes
British American tobacco – manufacturing, retail

Company Background:

BAT is a $48B company in the Consumer Packaged Goods (CPG) industry. It is headquartered in the UK and has 170 subsidiaries worldwide.

This use-case is a great example of our EAI augmentation story.

Primary Sponsor: Kevin  Poulter, Chief Architect



Business Problem: 

BAT adopted MQ Series as the corporate messaging backbone. In other words, MQ Series was used to governs the flow of messages across the main corporate business applications.

However the cost of extending MQ Series to the remote subsidiaries was prohibitive. Each subsidiary has local systems including ERP and custom applications. BAT needed to extract sales history information from subsidiaries to corporate and also sync up the subsidiaries with purchasing, marketing, and foreign exchange information.

BAT was using MQ Series Brokers (called MQSI) to exchange information between MQ Series backbone and the subsidiaries’ ERP systems (mainly SAP). MQSI was extremely cost-prohibitive. Why?

Too many moving parts for MQSI: DB2 db + MQ Broker + BMC Patrol + Hardware 

Required expensive IT skill sets at subsidiaries [finding experts in places like Columbia was not easy )

““It would cost the same to hire an MQ Series specialist in Colombia as we are currently paying the General Manager”. 

As a result, MQSI solution was costing BAT £ Millions per year in maintenance. Due to the high costs, BAT had implemented this solution only in 25% of the subsidiaries and was mainly relying on manual processes for data exchange with other sites.

BAT’s Chief Architect, Kevin Poulter, was seeking to dramatically reduce TCO of MQSI as well as a standard for extending MQ Series to the subsidiaries. BAT’s CIO has as a goal to reduce IT costs by 12% year on year over 5 years.  Only disruptive technologies like Cast Iron could delivery that…. 

Kevin researched the available enterprise application integration solutions available and quickly determined that only Cast Iron Systems could meet BAT’s long-term TCO reduction goals….
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Case Study: B2B, Supply Chain and Retailer Integration

33

Solution


 

Cast Iron extends MQ Series to 
subsidiaries:

– Extracts purchasing, marketing, foreign 
exchange information from ERP 

– Publishes to MQ Series backbone 



 

Exchanges POS data with retailers via FTP in 
South Africa markets



 

Fully centralized remote mgmt from Malaysia

Results


 

First Project delivered in 20 days



 

TCO reduced by: 75% ($1.5M USD per year)



 

ROI Payback: 6 months



 

Cast Iron now integration standard 
worldwide – used in 20+ countries

MQ Series — ERP Integration

Real-time integration delivered in 20 days

USA

Europe Africa

Asia

Presenter
Presentation Notes
Solution:

The Cast Iron Integration Appliance was used as the ‘side road’ to exchange information  between the subsidiaries and  the ‘corporate MQ series highway’

A detailed TCO study for the Cast Iron solution showed significant operating costs savings over the existing solution: TCO reduction for just six countries alone targeted for initial rollout was from $5.5M/yr to $1.9M/yr, a 70% reduction (please note the entire acquisition cost of Cast Iron was lower than the M&S cost of the MQ Series infrastructure)

Based on this success, BAT decide to replace MQSI with the Cast Iron Integration Appliance. 23 MQSI brokers have been removed due using Cast Iron. $2.5m maintenance per year is being saved ($2400/month per broker). 

Results and Quotes:

A significant benefit for BAT is that the Cast Iron Management Console allows the BAT IT team to monitor and administer the Appliances and the transactions remotely. BAT manages the differently Integration Appliances from their service center in Kuala Lumpur. This eliminates the need for IT resources with deep skill sets at the different remote sites.

Cast Iron is used for a variety of application integration projects across the globe: SAP integration, Siebel integration, Retail store POS integration, Matrix One integration, simple EDI with partners, etc.

.After using the Appliance for 17 projects across the world, BAT has estimated that its productivity has increased 16 fold by using Cast Iron vs. IBM

Service Oriented Architecture: BAT is using Cast Iron to accelerate SOA adoption. SAP XI is used to integrate global SAP instances with each other; the Integration Appliance is used to extend SAP to other application as well as expose them as services.

“We found Cast Iron to be faster, not just from a development standpoint, but also from entire lifecycle standpoint” – Kevin Poulter

“We have reduced our TCO by 70% by using Cast Iron” – Kevin Poulter
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Case Study: Emergency Medicine

Business Problems


 

Need to move data across applications
– Both real-time and batch



 

Improve data quality and reliability


 

Fluidly change business processes


 

Scale with rapid growth


 

Do notifications and triggers

Competing Technologies


 

Custom Code:
– Quick but dirty
– Too programming intensive
– Difficult to modify as needs changed



 

Evaluated multiple ETL tools (NetManage & 
Fiorano):

– Too costly
– Long learning curve
– No native SFDC connectivity



 

Narrowed to two choices


 

Cast Iron Appliance


 

SQL Server Integration Services (SSIS)
Salesforce.com – PeopleSoft – SQL – Tangier

$300M emergency medicine provider

34

Presenter
Presentation Notes
Schumacher Group – medicine, life sciences
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Case Study: Emergency Medicine
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Solution


 

Cast Iron used as Integration Platform



 

Appliance used for both real-time and batch needs

– Architecture keeps dev environment secure 
and autonomous



 

Multiple integration projects:

– Doctor scheduling info between SFDC and 
Tangier

– Payment info from PeopleSoft to SFDC

Results


 

Project completed in 8 Days



 

Rapid deployment of integration projects

– Jr staff utilized to accomplish needs

– Accessible knowledgeable professional 
services team



 

Platform used for many subsequent projects

– Flexible, fluid and scalable architecture



 

Orchestrations easy to back-up for Disaster 
Recovery



 

Jr Staff utilized to accomplish needs

Salesforce.com – PeopleSoft – SQL – Tangier

Real-time integration delivered in 8 days
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Cast Iron Integration: What Does it Do / How Does it Work



 

Rapidly integrate cloud applications with 
hundreds of on premise applications:
• Packaged applications like salesforce.com, SAP, etc.

• Home grown apps running on DB2, SQL Server ,etc.

• Private cloud applications built using Web Services, etc.



 

Eliminate the “swivel chair” approach of 
accessing multiple applications
• Real-time visibility of data locked away in back office 

applications



 

Use a Configuration, Not Coding approach to 
cloud integration
• Reusable templates called TIPS accelerate time to value



 

Choose from flexible deployment options:
• Physical appliances running on Data Power platform

• Virtual appliances

• Integration as a service (Cast Iron Live)

SaaS / Cloud 
apps

On Premise Apps

What Our Integration Solution Does

Integration-as-a-Service Integration on Premise

Physical Integration Appliances

Virtual Integration Appliances

What Our Integration Solution Does

Integration-as-a-Service Integration on Premise

Physical Integration Appliances

Virtual Integration AppliancesVirtual Integration Appliances

Cast Iron Cloud Integration solution enables organizations to rapidly connect their 
SaaS / cloud and on premise applications in just days.
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Summary: Cast Iron Integration Platform

Thousands of customer integrations

Proven

Trusted

Complete

Strategic integration partner for all the leading cloud and on premise providers

A single platform for all your cloud and on premise integration needs

37

Presenter
Presentation Notes
To recap from the demo, we want to ensure you understand the value of the ability of our solution to accomplish your integration project. 

OmniConnect a proven solution; chosen by more SFDC customers than any other vendor.

Not surprisingly, it is trusted not only by Salesforce.com, but by every other industry-leading application vendor in the world, who rely on us to be their strategic integration partner. 

And finally, OmniConnect is a complete solution, with a full feature-set that allows you to purchase one platform for your immediate integration needs, as well as providing the reusability and scalability for all your future integration projects.

Thank you for your time, and with that, let’s open this up for any questions you may have. 
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THANK  YOUTHANK  YOU

Peter Pang ( pangp@sg.ibm.com )

WebSphere Appliance Sales Manager, ASEAN

mailto:pangp@sg.ibm.com
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What is  WebSphere Cast Iron ?

a. Rapid integration in days to cloud/SaaS applications

and enterprise packaged applications using

a configuration and not coding approach

b. A oven ready platform to cook and grill meats

for house parties

c.  A hardware and software bundle from IBM

Ask IBM
91 0 1
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