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Social media, mobile and cloud technologies are forcing the next fundamental 

transformation: leveraging how people interact



2013: A nexus of global talent challenges
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Workforce Challenges

# 1 - Skills

# 2 – Younger Workforce

# 3 – Global Talent Imbalance

1
Disruptive 

Competition

3
Borderless
Workplace

5
21st 

Century
Leadership

2
Shift toward
Emerging
Markets

6
Competing
for Talent Agile Leadership

New Generation of HR Practices

New Technology: 

Analytics
Social Tools

Mobility

4
Specialisation

& new
Career Models



Up to 25% increase in 
the productivity 
of knowledge 
workers1

Up to 60% increase margins 
in industries such as 
consumer packaged 
goods1

1 Source: 2012 McKinsey Global Institute: The social economy:  Unlocking value and productivity through social technologies

Business leaders want to:

� Attract and retain the very best talent

� Drive productivity with the right tools and systems

� Motivate active engagement

Employees want to:

� Work in a culture that fits their personality

� Recognition of their effort

� Grow and develop their skills and careers

A Smarter Workforce:

Allows executives to easily identify, attract and 

keep the best people, develop their skills, 

cultivate new leaders, and capitalize on 

their collective intelligence by applying 
behavioral best practices, social tools and 

analytics to transform the way they work.



Source 1:  2012 IBM CEO study: Q24 “What do you see as the key sources of sustained economic value in your organization?”
Source 2:  SHRM Human Capital Benchmarking Database, 2011

Today's environment requires CEOs to effectively leverage their people to 

create competitive advantage

Products / services innovation

Human capital

Customer relationships

Brand(s)

Business model innovation

Technology

71%

66%

52%

43%

33%

30%

Human capital is the leading cited source 
of economic value...

Key sources of sustained economic value1



Source 1:  2012 IBM CEO study: Q24 “What do you see as the key sources of sustained economic value in your organization?”
Source 2:  SHRM Human Capital Benchmarking Database, 2011

Today's environment requires CEOs to effectively leverage their people to 

create competitive advantage

...but, CEOs face significant workforce challenges.

The average turnover in the U.S. 

is 15% per fiscal year.2

Total costs of replacement can reach 
200% of an employee’s annual salary.2

Source 1:  2012 IBM CEO study: Q24 “What do you see as the key sources of sustained economic value in your organization?”
Source 2:  SHRM Human Capital Benchmarking Database, 2011



How to collaborate?
How to share?

When to contribute?

Anything new?
Who knows what?

I am a knowledge workerI am a knowledge worker
Where to find stuff?



Smarter Workforce
Delighting customers and creating a smarter workforce

Create a Smarter 
Workforce

Activate the 
Business User
Improve productivity and 
unleash creativity

Delight 
Customers
Increase loyalty, 
advocacy, and 
revenue

Create a Create a 
Smarter Smarter 
WorkforceWorkforce

Create an Create an 
Exceptional Exceptional 
User User 
ExperienceExperience



Building a Smarter Workforce

26% more revenue 

per employee and 

40% lower 

turnover in 

businesses focused 

on people. 33

65% of global 

companies have problems 

finding employees with the 

right skills1

57% more effort from 

employees who are most 

committed to their 

organization 2

Source 1: Towers Watson; Source 2: Role of engagement in return to growth, Bloomberg Businessweek Aug 2010; Source 3: Bersin Report, The Science of Fit



ATTRACT: What kind of talent are you trying to attract?



ATTRACT: What kind of talent are you trying to attract?



ATTRACT: What is your social catalyst?



ATTRACT: What is your social catalyst?



EMPOWER: A Seamless User Experience



MOTIVATE: Recognizing in newer ways!



MOTIVATE: Recognizing in newer ways!
Metrics to leverage while your team is playing a game



� Capitalize on collective intelligence

� Cultivating Innovation

� Multi-channel branding

Getting started: IBM can help you attract and recruit the right talent and 

cultivate a creative workforce

Attract and recruit the right talent Empower a creative workforce

Social Mobile Web Analytics

+ +



Attract the right talent with employment branding solutions



1.2%
increase in profit per 
customer yields 

millions in 

net income

Attract and retain the right people using human insights



Empower new hires right from the start making it easy to get on board quickly with easy 
access to experts and enablement tools



40%
increase in sales for 
new construction

Empower people to perform, leveraging collective intelligence



Motivate your workforce by providing continual feedback and rewards and 
compensation that inspire people to achieve greatness



9.3%
higher sales per 
labor hour among top 
performers

Motivate employees to make a difference
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$2M
saved in recruiting costs

40%
lower turnover rate

2/3

Increase product to 
market time by 

45%
reduction in training time

Recognizing the benefit of a Smarter Workforce
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Only IBM can provide the essential and unique foundation to build a 
Smarter Workforce

Industry leading behavioral 
sciences and human insight
that empowers us to 

understand what makes 

people good at what they do

Powerful data analytics and 

application through social 

business to dissect data in a 

more robust way
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