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The Global CEO Study 2012 is the fifth biennial CEO study, 
this year we spoke to over 1700 CEO’s.... 

2004

Your turn

� Revenue growth is 
the #1 priority

� Responsiveness is 
key competence

� Improving internal 
capabilities as first 
step to growth

456 interviews

2006
Expanding the 

Innovation Horizon

� Business model 
innovation matters

� External 
collaboration

� Innovation must be 
orchestrated from 
the top

765 interviews

2008
The Enterprise
of the Future

� Hungry for change
� consumers as 

opportunity to 
differentiate

� Business model 
innovation, global 
business designs

1130 interviews

2010
Capitalizing on 

Complexity

� Embody creative 
leadership

� Reinvent customer 
relationships

� Build operating 
dexterity

1541 interviews

2012
Leading through 

Connections

� Empowering 
employees through 
values

� Engaging consumers 
as individuals

� Amplifying innovation 
with partnerships

1709 interviews



For the first time, CEOs identify technology as the most 
important external force impacting their organizations
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Source: Q1 “What are the most important external forces that will impact your organization over the next 3 to 5 years?”

(Global n=1709) (Consumer Products n=102)

External forces that will impact the organization
Global



Government leaders plan dramatic improvements in 
organizational openness through greater external and 
internal collaboration 

To what extent will you sustain or make changes to the following
aspects of your organization over the next 3 to 5 years? 

Source: The IBM CEO 2012 Study.  The response sample = 176 Government organizations out of 1700 CEOs

GlobalGovernment

Partnering/collaborating with other organizations

Internal collaboration

Management and/or organization structure

Governance models

C-suite composition, skills and responsibilities

Decision-making processes

Supervisory board composition

Values of your organization

59%
59%

47%
47%

41%
41%

40%
40%

39%
39%

37%
37%

23%
23%

53%
53%

52%
52%

40%
40%

31%
31%

41%
41%

43%
43%

15%
15%

18%
18%

18%
18%



InstrumentedIntelligentInterconnected

People are becoming more: 

This social transformation is changing the way we live and work.
It is changing the way governments engage with their citizens.

A Social Transformation is taking place in how people 
communicate and how relationships form and develop



Open Data, Analytics and Social Business
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Citizen Expectations

Business 

outcomes

Target

audiences

Business 

challenges

Citizen Customer Service Departments 

and Organizations Local Government and Innovation Leaders
Government and Operation Leaders, 

Human Resources

Seeding Innovation Breaking Down Agency Silos

IBM CEO 2012

Study 

alignment

Citizen Interaction How Govies Work

Generate New 
Knowledge Faster 

(external + internal)

Generate New 
Knowledge Faster 

(external + internal)

Enable a More Effective 
Gov Workforce

(internal)

Enable a More Effective 
Gov Workforce

(internal)

Deepen Relationships  
with Constituents 

(external)

Deepen Relationships  
with Constituents 

(external)

Professional Social Collaboration Capabilities

Enabling 
capabilities

� Communities and Forums
� Social Portals
� Mobile Applications
� Blogs and Wikis
� Open Data

� Expertise and Content Tagging
� Social Analytics
� Crowd-sourcing & Collective Intelligence
� Cross Agency and Cross Department 

Collaboration

� Knowledge Management
� Dynamic personal profiles and status 

updates  
� Content management based on the 

person, not the document

Transparency Participation CollaborationAccessibility
“Open”
principles

Empowering employees 
through values

Engaging citizens as 
individuals

Amplifying innovation 
with partnerships

Professional Social Networks for Government address the 
challenges faced by governments through 3 business 

outcomes



Open Data, Analytics and Social Business
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Deepen relationships 

with citizen
(External)

� Formulate Crowd sourcing 
for new services 

� Use of Jams, blogs and 
wikis to address 
challenges and solve 
problems

� Promote virtual gaming for 
innovation and education

� Improve ways of designing 
and producing services

� Integrate citizen feedback 
and insight with program 
and service development

� Create social platforms for 
citizen award/recognition

� Innovate to exceed citizen 
expectations 

� Open data and share 
service information

� Promote a collaborative 
virtual environment

� Develop knowledge sharing 
and promote asset re-use 

� Develop talent sourcing

� Infuse community building

� Promote blogs, wikis

� Create social internal 
platforms for rewards and 
recognition

� Promote Borderless Public 
Service Organization

� Generate real-time 
information accessibility

� Develop skills by virtual 
training/gaming within 
departments

� Open data and share service 
information

� Promote citizen 
community blogs and 
social forums

� Conduct citizen care 
analytics

� Connect right experts to 
answer citizen questions

� Improve community driven 
citizen support and 
engagement

� Inform and educate 
citizens continuously

� Bring in Transparency and 
accountability for an 
improved perception of 
Government

� Open data and share 
service information

Generate new 
ideas faster

(External + Internal)

Enable a more 
effective workforce

(Internal)

Examples of how governments can use Social Business to 
drive each business outcome
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�First-of-its kind centre of excellence for collaborative and social software

�Works with business and government, university students and faculty, 
creating the industry's premier incubator for the research, development and 
testing of social software that is "fit for business". 

IBM Research Centre for Social Software



New Channels 

Healthier

Eco-system

Stronger

Relationships

Workforce 

Optimization 

& Ideation

Listen, Learn, Measure, Take Action

Social 
Business 

B2BB2B

B2EB2E

B2CB2C
(your domain)(your domain)

ConsumerConsumer

DomainDomain

SocialSocial

AnalyticsAnalytics



Individual

Time

Web 1.0

Connected

Web 2.0

L
e

v
e
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f 
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ra

c
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o
n

The Transformation to the Social Enterprise –
Enterprise 2.0 
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VisionVision

Exploring the art 

of the possible

RoadmapRoadmap

Discussing 
the art of 

the 
probable

SolutioningSolutioning

Business 

and technical 
requirements

The IBM Social Business Agenda Approach....

Business Business 

OutcomesOutcomes
CapabilityCapability
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IBM Connections

Facilitates matching of Missing Person ↔ Found Persons during natural 
disasters

empowers United Nations to easily connect with other users, other 
agencies, non- government agencies (NGO’s) and host nation 
personnel. 

Source – UN Peacekeeping - http://www.un.org/en/peacekeeping/



Government Agency in Brazil
Goals
• promote citizen education about the Amazon rain forest 

by cataloging all of the region’s plant species in a digital 

encyclopedia. 

• provide convenient public access to this information, as 

well as to allow students, educators, scientists and 

communities to share their knowledge about the 

complex Amazonian ecosystem with each other.

Benefits
• Enables informed discussions and decisions about rain 

forest management by providing citizens with convenient 
access to information and insights about one of the 
world’s most biologically diverse regions

• Promotes knowledge sharing and collaboration among 
students, educators and scientists through the use of 
wikis, user profiles and user communities, generating 
valuable educational activities and learning opportunities

• Improves the way way scientists conduct research 
through enhanced data collection, increased contact with 
educational institutions and heightened research visibility

“Built with IBM Connections 
software, WikiFlora is the 
first-of-its-kind portal for 
sharing information and 
studies on national 
biodiversity.”

—Administrator, 

Brazilan government agency
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High volume efficient government services:  
United States Department of Agriculture

� Offers over 550 online services Contains a 
massive amount of information and services, 

but is well organized and provides a number 
of features designed to help people find what 
they are looking for. 

•Finding forms and information is simple by 
using the “I want to…” box, and the site is 
customizable by registering with MyUSDA.

•“Information For…” menu organizes 
information based on the user. Users can 

access image and video libraries, radio 
broadcasts and transcripts of speeches, and 
the site can be translated into Spanish. 

� 3-5 Million hits a day.  Spikes to 95-100 million 
hits a day during scares such as mad cow and 

e-coli tomatoes.

http://www.usda.gov
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“Housing 2.0”: Miami-Dade Housing Central Portal: 
Winner of 2007 Digital Government Achievement Award

� “Opening Doors to Housing” with 
Online Services for 

– Section 8 Public Housing

– Foreclosure Assistance

– Real Estate Listings

� Miami-Dade Housing Central 
Portal won the 
2007 Achievement Award for 
Government-to-Citizen Local 
Government Portal

http://miamidade.gov/wps/portal/housing



Next Steps....
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