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More organizations see

analytics

As competitive advantage

Source: IBM IBV/MIT Sloan Management Review Study 2011

Copyright Massachusetts Institute of Technology 2011
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Technology foundation is under pressure

x

|

From our work in the current year, we established that 95% of the excel
spreadsheets examined had errors out ot which 80% had

Si gni ficant monetar Y errors (i.e. spreadsheet gives an incorrect result).
Source: PwC, 2011

Adobe
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Speed and agility do not match the marketplace volatility

“For 55 percent of companies, their budget
assumptions are useless by three months
into the new year.”

2012 Forecast Forecast Forecast
approved I 1
: 12013 Budget
* | -
I I l | I I I
Feb June Dec

Source: APQC
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Staff leverage is weak
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Providing
value-added
analysis

Administering
the process

Collecting and validating the data

Source: APQC
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Monthly reports do not help us understand root causes ...

or profitability levers

Profit and Loss Statement
For the Year ending 12/31/2011

Budget Actual
Total Sales Revenue (1] 5,000 4,900

Which products, - B2
customers, segments? oo

Ing
Direct marketi 5 0
Total Sales ang Marketing Expenses (M) ™ o
Research ang Developmen B N
Technology
L 00y licenses
00l Research ang Developmeny Expenses [N) . 4
Gen!nhndM )
:'333"“ %;.msmuve .
roulﬁenmram w
e o
- P=Mensg) - o

. d

- o 30 1315
Total 1y 0

= 2,835

501
2,334

profit
bLOU[

e ———————
Stated In 000s
Variance Variance %
(100.0) -2.0%
(50.0) -6.3%
(50.0) -1.1%
X0 9.5%
(3%00) -25,0%
(30.0) 3%
0 7%
) 6.7%
%0.0
0.0 2.7
0.0 0.0%
10.8%
650
499,
15
0.5¢,
117
27
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Raise your analytic maturity to gain the time, control, and confidence

Automate processes
- Increase agility
~ Gain new insight

The more you infuse analytics into your business, the higher
your AQ and the better you and your business will perform

8 © 2012 IBM Corporation
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Transforming the decision process

Issue Analysis Forecast Forecast Narrative
identification & what-if preparation execution business
scenarios reviews

¢ &
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Transforming the decision process

Issue Analysis Forecast Forecast Narrative
identification & what-if preparation execution business
scenarios reviews

¢ &

© 2012 IBM Corporation




IBM Finance Forum 2012

Smarter Analytics. Smarter Outcomeas.

From looking backward to looking forward

Leading vs. lagging | External & internal vs. internal only | Forecasting vs. budgeting only

@ E5 6% H| BA| @ | BLlsyoutandstle ~ dhinset~ | & ~ | @ ~ %7 Corporate Data
. “ . . Future Chips
INTERNATIONAL
Product Sales YTC Revenue trend
6.00000 -
Past 12 Months Metric  Units Revenue 550000 -
i 500000
== ) 1956275 450000
merica 400000 /
P 3,500.00 B
17 £ 3,000.00 T3 : sT:1:1: AC sT:l s Kl NG ORAE K NEF ST51E1:
Europe L 830 HEEEEEEEEEEEBHBEEEEHEEENEEE EEBEEEEHEE O BHEEEEEE
_ 2008 | 2009 [ 2010 | 2011 |
o~
Asia ' 16.880.80 2008 - 2008 - 2010 - 2011
Reverue  Expenses | Expense Ratio | Number Desls | WinossRetio | Expense Ratio
MNorth America 19862.75 658444 ITB25% 146 47.395% 50% b
40% =5
Europe 79 5,105.00 34.364% 133 45.249% 30% 4
Asia 55050 573870 32302% 125 2noe | 2% 4

10%
Total Company 54,501.84  18,528.14 34.764% 404 45.119% 0%

LA B2 1 BN 0 B 08 LN N N LA LN I Al LA N AN B RN AL I3 A AL LM 0 A L D B R AL
2008 2008 2010 2011

Dealsize - Expense Ratio - Industry Average
500
500
400
300 4
200

2008 | 2008 | 2010 | 2001 | 2008 | 2008 |' 2010 | 2011 |
- Average Deal Size - - Industry Average Customer Satisfaction

Date Planned Pipeline

Marketing Events Expected Participants

International Trade Convention 0212 1500 $4,50000

06112 750 $3,80000

Specialist Days

0812 500

Alpha Security Conference: $2,100.00 20%

I 2008 | 2008 | 2010 2011

Future Computing 1012 2500 $6,700.00
Win/Loss Ratio

IBM Cognos Business Intelligence 10 — comprehensive dashboards
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Insight everywhere you need it

Sales Dashboard

Key Metrics YTD Market Share %
Past 12 Months Metiic % of Target 1 ... Technology
1 Northstar Systems

N —
Revenue _ 156,589,729 111 Powertron Inc.

1% West Coast Solutions
1 Workstation It

Proft [ — 5714323 W Future Chips
Order

Ut —— 1283

e ——

Market

Sharey, —_— 33% ™ 0%

Product Sales YTD Pipeline
Past 12 Months Metiic  Units Revenue

Revenue Orclered = Revenue Cancelled Revenue Inquired | Pipeline Ratio %

53,00 5,08 0 0.00

Alpha e 54,467 450 o
32,914,716.00 515141200 67,533805.00 423%

=== = 32,141,916.00 741230500 72,200896.00 40.0%
Charger o 56,326 022
2,053,780.00 51673.00 5,023,146.00

/\/\__/—\_ 36,802,061.00 890380500  110,410,801.00
Nova el 45795257

11,574,297 00 146808000  45,176,670.00

12 © 2012 IBM Corporation



IBM Finance Forum 2012

Smarter Analytics. Smarter Outcomas.

Transforming the decision process

Issue Aﬂaly?is & Forecast
identification i at- preparation

scenarios
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?. The data | need is not just in corporate
systems.

- | don’t know exactly what I’'m looking for.

« | can’t afford to wait for someone else to
build it.

 We need to understand and respond faster

to marketplace changes.
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Demo

o Analysis and
what-if scenarios

15 © 2012 IBM Corporation
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Stle ~  Insert - Get Dats Explore - Mew ‘Warkspace  E

_0gQnos
cight

Drag spreadsheets onto the canvas and start working
with your data.

Tab 1% | um
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Aqile, personal analytics

Access to external and corporate-
sanctioned data sources

Boundless freedom to perform
analysis

“Write-back” for what-if scenarios and
planning template development

Strategic Intiative Analysis

Upgrade Corporate Design

Cross-Sell Training

Investigate M&A possibilities

New Ventures
ERP Upgrade

Improve Current Operations

Sustain Operations

Al Projects 97:00 1621 15.12] 1459

IBM Cognos Insight

Accounts ¥
623450 - Office Expenses
623451 - Rent

623452 - Travel

623453 - Services

© 2012 IBM Corporation
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Transforming the decision process

Issue Analysis & Forecast

dentifications what-it preparation
scenarios
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From spreadsheet formulas and links to visual modeling

Visual vs. Text | Business-User vs. IT specialist | Agile Prototype-to-Deploy

From Spreadsheet
formulae & links to

ern

uthern
Region.xlIs]Forecast'!$B$3+
[Southern Region.xls]-
Frcst' [Northern
Region.xlIs]Sheet2''$B$3)

20

Region.xIs]Frcst'!$B$3+[So

Visual Modeling & Composition

@ Price and Cost

¥ Dimensions: imensions:

‘,r.—; Versions '.n.’—; Versions
'&"Reqiuns I!"Reginns
¥ skus T skus
I?;Perim:is 'faPenods
‘fa Years > ?; Years

ﬁ‘iPrice and Cost Measures 5

Mappings

b

Name Links. Mapped Source [ Mapped Target I MName: Links -
= Unit Sales Price 1 Unit Sales Price Unit Sales Price = Quantity
o= Unit Cost 1 Lk Gost Lk Cost Unit Sales Price 1
. == Margin = Gross Sales Revenue

= Margin% == Discounts and
= Net Sales Revenue
= Unit Cost

IBM Cognos TM1 10 (Performance Modeler)

© 2012 IBM Corporation



IBM Finance Forum 2012

Smarter Analytics. Smarter Outcomeas.

[l
i
n

[lwn|
!!:u:
il
<

Demo

o Prepare ad-hoc forecast
models

* see planning session

21 © 2012 IBM Corporation
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Intuitive modeling and application deployment

@ 18 Cognos TM1 Madeler

Define Views &

Drag Views and Websheets from your
T server to the Application

i = eDe\“ne the Approval

Define Security

ights e © Define the views and approval hierarchy, Herarchy e
Define rights to access the Application. deploy the applicati apply security. Drag a Subset to the Application to
For Approval or Responsibility e A that i degeﬂveeppmvdhachyform
; _M ﬂmicmgdeﬁummh Approval or Responsibility Application.
TM1 Dbjects = y i

El-g VOTTBIDEMOD! . ent. ad.cognos. cor 9
Deploy the Applcation 4,
Deploy the Application to the portal to

make it available to users from the
selected clients.

¢
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Transforming the decision process

Issue Analysis & Forecast

identification ~ what-if preparation
scenarios
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From detailed and
numeric to

Driver-based forecasts

§ YTD Actuals |YTD Act| Total |Total Var

January Febmary| March | April | May | June ‘ July ‘ ugust | September| October | November December| TOTAL ||\, “e0 91T B, (08
Actuals | Actuals |Actuals|Actuals| Actuals | Forecast| Forecast| Forecast| Forecast |Forecast| Forec

Revenue 743.00] 15000 176.00] 166.00] 20000 18000 16100 19000  200.00] 20000] 21 7%] 26600 13%)
208 9295 97.00] 114.00] 108.00[ 131.00[ 117.00[ 117.00[ 12500 131.00] 13200 14 64% 8495 6%
Vargin 5005| 5300 6200 53.00] 69.00] 6300 6400 6500 69.00]  65.00] 7 7% 71.08] 10%]
Aargin % 35.00%] 35 33%| 35.23%]| 34.94%| 34.50% 3500 35 36%| 34 21%|  3450%| 3400% 33 0.65%)
Salaries 1900] 1900 19.00 19.00[ 19.00 0] 2200 2200 2200 2 1% 300 1%
Jonus 43 50 176 166 00 31 90 0 0 39% 56 3%
3enefits 19] 19) 19] 19] 19] 13\ 19] 22) 22| 22| 59% -0.07] -3%)
nsurance 15 15 15| 15 1 15| 15 15 15 %[ -010] %
Rent 90 90 90 90 90 su 90 90 90 90 % 120] %

Ttilties 0% &% 123 5%
Sffice Supplies 007 9% 100 43%
“ravel - Air A745]  Ge%[  1350] 13%)
ravel - Hotels 335 67%[ 744 25%
ravel - Car 268] -178% 25 126%
“ravel - Train 50 33% [ 82%)
Sifts & Misc 00 % -1.00] 14%|

& Repair 02 % 04 %
Varketing I X X 00 00 0 300 15% 00 %
let Income X 3 E X 5 4 17. .24] X X | X X 1543 28% .01] %)

From manual
aggregation to

Cup
FPAICAPE
51Ca) p, 8l X \Statys
Plan, 05, oac “"ﬂs Fyos,
pz/ lan 2005, Ocam_
EXISt, arus
of Fun,
y(os 03 g Id os.cap,,
A PEx S 4l pla N 2005.97 - a’F'/ang
State; e Cap.
Fun ape
151(05.03 , ds \Caprralp
20050 cIans
ape

Crpr CARE

10805
p3xsh \Capita) Sfat
lrp”T Fea, cApEXl L T Plan n51(05.3 oo O Funds
B fF ch Corp iz, ot Plan 2
E FP s sha undsiyg, ACApE S oos
g ACAF’Ean e%"FP&A 7510503 ¢ Of Fungs

i
03 ﬂprAC e tal pig, QDOSOCEPVIaIP/ans
it atus -3
P alpl [0503 uprr; w'ds Yas,capc,p\_
2N 2005.97 "’/ Plans
e Cy

unds) FY05

Of Fungs|
Ca\_
o Ui "’J’ggzm ot Plang]

Cape

Rmh N U D D
mF
AP
lansi[os. E:(aslta Us of F, psFVe\co,pr m
i
00 pi apln200507 O51Capity m | | Dl !
00 0.0 0.0 June Cap 0

0.0
0 0.0 0.0
20 00 0.0 0o 00 |
— 00 00 00 2
-0 00 00 0.0 0
1] My G 0.0
— o0 00
= 00
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Demo

o Update and revise
forecast
- see planning demo

25 © 2012 IBM Corporation
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Planning, analysis, forecasting & profitability modeling

& Plan 2012.cdd - IBM Cognos Insight - Connected

B B = d Stle -  Insert -  GetData - xplore ~ - W Plan 2012 cdd”
Future-G
— e
S || Company 888 ‘EstimstedReverue v | Asia ~ | Mova v |Industrial v Competitors 2012 Measures Q, 7 Periods
Estimated Revenue 2012-01
2012-01 2012-Q2 2012-03 2012-Q4
COGS 2012-02
HyperCom 1,664,653.75 1,489,309.25  739,794.2  516,239.88 Market Shers -
CoreTech 1,148,565.44 1,232,565.66 1,036,444.07  1,092,469.7 P -
. GreenCorp 1,051,630.26 1,093,548.75  924,742.75  1,053,292.6 L
nits Sold
o rlver— ase l I IO e S Cyber Computers 1,108,315.69 1,171,659.38  861,692.11  877,403.76
Average 1,243,296.285 1,246,775.76 891,168.283 584,851,485 ProductLine Q '%*
. . . Future Chips Plan
[ EaSIGr scenarios to add ress rlSk Optimistic Target 1,243,296.285 1,246,775.76 1,243,296.285 1,243,296.285
Realistic Target 630,866.535 630,868,535 630,868,535 630,868.535
. . . . Compare Future Chips Plan vs. Average - [ [ | [ |
« Easy distribution and aggregation of
IStrioution an r Ion . : : .
= : Company ﬂﬂﬂ . Periods 888 Estimated Revenue ¥ : Asia ~ : Mova ~ | Industrial v
p M Average
I Opfimistic Targat
[ ) M Realistic Target

Real-time reporting against plan,
budgets and forecasts

1,400,000

Ingtructions | New market benchimark | Sales Forecast for 2012 E ‘

IBM Cognos TM1 10 (Cognos Insight, Contributor, Excel)

26 © 2012 IBM Corporation
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Transforming the decision process

Issue Analysis & Forecast

identification ~ what-if preparation
scenarios
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Forecast Narrative
execution business
reviews
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Narrative-based reviews flush out what is really happening

Narrative Performance Reporting:
o] + 0] > o
On going reports

Gain consensus,
& analysis |

Analytical Performance
| insight narrative plan & execute
Speed alignment and decision-making
Disclosure Management and Tagging:
A‘ * .ﬁ g AJ g A
Financial & MD&A Review, edit, Publish to shareholders,
| performance data disclosures Approve, certify regulators, etc. |
Reduce risk of error, insider leaks, and late filings
©2012 1BM Corporation
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Demo

® Narra’five reporting
and disclosure
management

29 © 2012 IBM Corporation
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Narrative business reviews and disclosure management

o File Forms XBRL Tools Administration Window

-Isx
e &

1B G Vaabie Marugement Document Summary Document Status
-‘g Front Caver Page
2@ Print Default Settings
@ Shareholders Message [Entity | External Reporting |
32 Tg TMPN: Period | December 31, 2009

Table of Contents
77 @ Rem 18usness Overvien Document Name 10-K - Current Year
1) @ Item 1A Risk Factors Eariotion Dig Dats December 30, 2009
gg :: ; Comments % Working Days before Due Date 307
) @ len Document Qwner Director Financial
B @ nten s o ey Overall document sign-off 0
- 4] @ Ttem 5 Market for Registrants
)@ Item 6 Finandial Data
[} @ Item 7Managment Discussion an... I Intenal Audtor - 2.4 % [l Reviewer - 8.4 % [l Assistant Controler - 1.2% [l Data Contrbutor - 12.1%  Manager - 4.8%

7@ Item & Finandial Statements (TOC)
) @ Item 8 Financal Statements

I External Audtor- 1.2% [ Legal - 7.2% [I Chief Accounting Officer - 6,0 % [lly Director Financial Reporting - 24.1 %
[ Controller -9.6 % [l XBRL Tagaing - 21.7%  Test Workflow - 1.2%

HE @ Assets "
}g Lisbites Status by Object
=gcu|ﬁm Drag a column header here to group by that column 4
f Ch

@ Note - Business Operations Assigned To Section Name Report Object 1
B @ Note - Accounting Policies
7 @ Note - Cash Director Financal Reporting @ Front Cover Page Cover Page
{8 @ Note - Account Receivable Revieer & Print Default Settings Defauit Page Setup
{7 @ tote - inventory Reviener  Shareholders Message L
1} @ Note - Defered Charges Assistant Controller & Starchalders Message Shareholder Page Setup
s 4§ Vo -Preped Expenses Reviewer @ Form 10-K Cover Page Header
a1 operty . Default
A G ot - Accunts Payable and Acc.. || 1o @ Form 10-K Cover Page Page Setp
B G Note -Long Tem Director Finandal Reporting @ Form 10-K Cover Page Form 10K
B @ Note -Revenue Dweckon Fiancel Reporing @ Table of Contents Toc
B @ Note - Investments @ fiem 1 Business Overview General
B @ Note - Segments Between Enfity ... | Data Contributor @ ftem 1 Business Overview Growth Strategy
{8 @ Note - Common &Preferred Outs... || Data Contributor & hem 1 Business Overview Growth Strategy - Not Printed and Hard Coded
{8 @ Part 4Exhibit 1 Data Contributor @ ltem 1 Business Overview Historical Growth
ggﬁmhm Data Contrbutor & hem 1 Business Overview Store Remodlng
%.‘DF G v @ tem 1 Business Overview Footer

Data Contributor @ ftem 1 Business Overview Comments and Links

Data Contributor & lem 1 Business Overview Suggested Edits

Mo. objects: 83 7

31
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Smarter Analytics. Smarter Outcomes.

Qualitative input

Profitability Re-align PM to alignment &
monitoring environment decision-making
¢ ¢ ¢

Issue Analysis Forecast Forecast Narrative
identification@® & what-if preparation @ execution business
scenarios reviews

o o

Agile modeling Contribution &
& scenario workflow
analytics

32 © 2012 IBM Corporation
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IBM should be your partner in becoming analytics-driven

What’s your

AQ"

The more you infuse analytics
into your business, the higher
your AQ and the better you and
your business can perform.

33
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IBM business analytics deliver ...

Time

Drive efficiencies and
scale

 Eliminate intensely
manual efforts

« Structure and automate
dynamic processes

» Scale to large user
communities and data
sets

34

Control

Gain agility and

preparedness

* Link operational and
financial performance
management

« Support advanced
analytic techniques
(e.g., scenario and
predictive analytics)

 Eliminate delays in
coordinating around to
emerging realities

Confidence

Improve effectiveness
and outcomes

» Dramatically reduce risk
of errors

» Cost-effectively address
compliance

 Drive new confidence in
analytics-driven decision
making

© 2012 IBM Corporation
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Varicent Acquisition adds “Sales Performance Management” to IBM’s
Smarter Analytics initiative
.. ) ® .
Soges VARICENT Customer Benefits
e Varicent SPM enables USing Varicent, CompanieS:
companies to automate the Manage & streamline
process of calculating and compensation
reporting variable-based pay. processes
The solution is used by RedPC,e errors. _
finance, sales, human Mallxm.nze efficiencies
resources and IT departments Drive improved sales
across several industries. performance
35 © 2012 IBM Corporation
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the best partner
for your analytics journey



[l
1Al
|
[1IT]
-l
o
-
s
.
~
&
LY

IBM Finance Forum 2012

Smarter Analytics. Smarter Outcomeas.

37 © 2012 IBM Corporation



IBM Finance Forum 2012

Smarter Analytics. Smarter Qutcomes.

38

.||I

© 2012 IBM Corporation



IBM Finance Forum 2012

| 0|
|I|"|
il
T |||
-llI
il
) s
.
-

Smarter Analytics. Smarter Qutcomas,

Trademarks and notes

IBM Corporation 2012

39

IBM, the IBM logo, ibm.com, IBM Cognos Business Intelligence, IBM Cognos TM1, IBM Cognos Insight, and IBM
Cognos Financial Statement Reporting are trademarks or registered trademarks of International Business Machines
Corporation in the United States, other countries, or both. If these and other IBM trademarked terms are marked on their
first occurrence in this information with the appropriate symbol (® or ™), these symbols indicate US registered or common
law trademarks owned by IBM at the time this information was published. Such trademarks may also be registered or
common law trademarks in other countries. A current list of IBM trademarks is available on the Web at “Copyright and
trademark information” at www.ibom.com/legal/copytrade.shtml.

Other company, product, and service names may be trademarks or service marks of others.

References in this publication to IBM products or services do not imply that IBM intends to make them available in all

countries in which IBM operates.

© 2012 IBM Corporation



