Lotus knows.

Smarter software for a Smarter Planet.

Tapping the Power of Web 2.0 to Drive Growth

Michael Garbett | Sales Director, Lotus Collaboration,
IBM Software Group Worldwide

lotusknows.com ||




Lotus knows.

Smarter software for a Smarter Planet.

Our world Is changing and

the demand for progress is clear..

people will “%"92  mobile phone o o o connected
be on the t subscribers worldwide — Sgla™ . RUICHECNREETES
web by 2011.* § b []{ by theend of 2008.* s L " the world
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85%

In productivity is lost ,_ of computing
because of unnecessary . Capacity sites
business process =1 jgle
interruptions - —
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*Sam Palmisano speech, November 12, 2008
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Work patterns are more complex.
Not everyone works the same way or in the same place

texters

Attract and retain;
harness their
collaborative style
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knowledge = —
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Relieve their stress:
Increase their
effectiveness
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Finding the right people and information fast
IS essential.

Accomplishing more
with less

Working with the
most current
Information

Discovering and
reaching credible
resources

Finding instant
answers

We need to work smariter
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How can you capture new opportunities in this
new world?

you could consistently beat your
competition to market by a full year ~

....you could deliver your expertise
anywhere in the world without stepping on an
airplane

....you could expand your company’s brain
power by a factor of 5 without hiring a single
new employee
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Building deeper relationships

Improves your ability to respond to market needs
by enabling smarter collaboration with your customers and partners

Yesterday’'s cutomer had limited interaction Today’s customer demands a more dynamic
with companies beyond advertisements, call experience and wants their wants to be
centers and sales people understoo

Static web pages to push information - Customers need dynamic self-service

[ iliti
Reliance on call centers to respond to capabilities

customer needs - Customers rely on social networking to drive

Advertising and PR as the main channel to purchase decisions

drive awareness - A single point of contact is essential, with
real-time access to experts

Does your business have the capabilities to support these
‘\_.‘.;.3:;: CREATED WITH LOTUS® SYMPHONY™ neW Customer dem andS’?
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Increase WOrka rce p I‘Od U Ct|V|ty for people to act quickly

by enabling smarter collaboration within the walls of your organization

Yesterday’s employees spent excessive Today’s employees can collaborate from
time locating information, connecting with the anywhere, through any device, and find
right people and navigating disparate information and experts in real time

communications systems

Phone and paper-based communications - Employees need flexibility in where they work

Dispersed workforce is not connected or and what they use for work

limited accessibility - Businesses need more efficient ways to

, : man ritical pr
Escalating meeting expenses and travel costs anage critical processes

Businesses need to limit expenses

Do your employees have the tools to support a
< more efficient organization?

=n® | CREATED WITH LOTUS® SYMPHONY"

lotusknows.com




Lotus knows.

Smarter software for a Smarter Planet.

Capitalize on today’s opportunities through Innovation

by creating a more participatory business culture that fosters new ideas

Yesterday’s business has made generating Today’s business is focusing on leveraging the
new ideas less of a priority given the current downturn to come up with new ideas and tap
market conditions new opportunities

=,
¥ ||'ﬁ.

Static talent is difficult to engage and develop - Businesses need to engage their broader
Workforces shrinking ecosystem to generate new ideas

Costly innovation projects are not an option . ldeas need to be transparent and shared

today within an organization

Organizational silos limit idea generation . Businesses need to be more adaptable to
and sharing capitalize on new ideas

Does your organization have the capabilities to
capture innovation to deliver better business results?
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Take a new and different approach with

smarter collaboration

~ Integrate new
\ social tools, build . .
| ’
| Vibrant business Integratl_on with the
communities applications and the
Infrastructure of your

. choice
Bridge virtual
-- | teams, manage
¥ Unify communications ./ projects and
4 strategy, provide documents

Instant collaboration
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Power of Social Networks and Web 2.0 —
Ready for the Enterprise

§e

.. delicious

Linked[}]-

Googae labs

] 'h'-_‘(_} p

_ WIKIPEDIA
; The Free Encyclopedia
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Collaboration Web 2.0 Principles

== Digital trall
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What is Social SW and is it 'ready'?

The Need to Connect

e 83% of IT Executives
consider their company to

be a virtual workplace (up
from 57% in 2008)

e 91% of employees work
In locations other than
headquarters

e The number of virtual
workers has increased by
800% from 2000-2005
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What is Social SW and is it 'ready'?
The Need to Share

e Maturing workforce is
affecting critical areas of
the global working
population

e To address the loss of
critical experience,
organizations must
harness knowledge
capital and educate new
workforces with
unprecedented scale
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What is Social SW and is it 'ready'?

The Need for Execution

e Project based
environments with more

Vacancy | Postand Rewview | Screen

dispersed, virtual teams Lx
e Work together without s st
flying in for face to face L
meetings W e,
e Get new team members ﬁ “’“’”““

up to speed quickly
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Lotus Connections
delivers on the Lotus Collaboration 2.0 strategy by:

. address
using today’s familiar tools

=

. use of
through web 2.0

style design

## Lotus Connections on Sharepoint This List | ¥

Homes Japanese Site Test
— Lotus Cannections on Sharepoint > Team Discussio

| & Team Discussion
iew All Site Content Use the Team Discussion list to hold newsgroup-style discussions on topics relevant to your team. .
ocuments Action: View: Subject
shared Documents | g, oo Created B Last Updated
ists Hugh Taylor 0 12/16/2008 10:59 AM
Calendar Lal
Tasks avior Da Dogear
ssssssssss d Enabler Da Blogs

e with simple
s Integration strategies and tools
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©) Profiles

Quickly find the people you
need by searching across your
organization and connecting to
others.

&

Save, organize and share
bookmarks; discover
bookmarks that have been
gualified by others with similar
interests & expertise

Manage your attention by
viewing relevant social data
aggregated across your
subscriptions, notifications, and
network of colleagues.

Bookmarks

Homepage

) CREATED WITH LOTUS® SYMPHONY
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Lotus. Connections

All your social software needs
ready for business

f%?)) Blogs

Use a weblog to present your idea
and get feedback from others;
learn from the expertise and
experience of others who blog

Files

Upload and share any type of file
with colleagues and communities.
Store versions and view
downloads, comments and
ratings.

Create, find, join, and work
with communities of people
who share a common interest,
responsibility, or area of
expertise

@ Activities

Organize your work, plan next
steps, and easily tap your
expanding professional network
to help execute your everyday
deliverables.

@ Wikis

Create wiki spaces for
individuals, groups, and
communities to coauthor pages.
View changes across pages,
ratings, and comments.
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Lotus Quickr
delivers on the Lotus Collaboration 2.0 strategy by:

Files Heather Reeds | Help | Logout

= — . making it easy to get started
and keep going using

Discussion

Calenda More Actions ~ H-=
[=EE Show Folder Navigator
Go Greer
O TveeTi Created On Modified On Download
e O & 20070817_ajaxppt 01/10/2008 012008 3
O B ADer ord ument 01/10/2008 3
[0 @ Bidi-Jan2002.paf 01/10/2008 e
[0 E& Bidi Advar 01/10/2008 3+
O B BidiJavaFi 01/10/2008 3
[0 & oBidiLinux2.ppt 01/10/2008 e
[0 & BidishorMarz005 011012008 Y - -
¥ Place Tools O B Bidiswtppt 01/10/2008 3
Advan O [ ons - Horr 01/10/2008 ry
i O nailSignature htm 01/10/2008 rs L4
e O tm 01/10/2008 s
Upload to Library 0 = ean.gif 01102008 <
O & BMo kit - Update 20061114.ppt 01/10/2008 e
Drag Files and folders from your
computer to upload [0 & JsDTDojo.ppt 01/10/2008 3 t h e
O L] 01/1012008 01/10/2008 ry
O & 01/10/2008  Kristen Macgyver ~ 01/10/2008 e
O = 12/18/2007 12/18/2007 s = -
5 & : and information
ke [0 @ oDominoEnhancementsxis 01/10/2008 /10/2008 e
O & oDominoEnhancementsxis 011012008 01/08/2008 3
10 50 [ 100 | Al

with integration
strategies p o B
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T Team
places

Places with team calendars,
discussion forums, blogs, wikis
and other collaborative tools
that help empower teams and
keep projects on track.

¥ 1

. % Business
Wk Templates

Templates make it a snap to get
any project off the ground,
quickly. Instead of starting from
scratch, use a template to get a
new project up and running

*  ECM Integration

Leverage your investment in your

ECM infrastructure by making it

more accessible to all employees.
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Lotus. Quickr

Fastest way to share business

content with your teams

a2 Desktop

. AT

1.1 Connectors

Access your team places, shared
content and even collaborate from
where you are without having to
stop what you are doing, switch
applications.

2
o =

=& Workflow
Simple draft and approval
processes to assist in
collaborative authoring

¥z
fig ™
o >

Content
Libraries

content libraries to organize and
share content for your projects,
your teams or yourself with
check-in and check-out, version
control, and other tools to help
manage content

2 Wikis & Blogs

Create team wikis & blogs to
collect and share team
member knowledge and ideas.
Use comments to offer
additional ideas or feedback

|

| ||
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Lotus Sametime y,
delivers on the Lotus Collaboration 2.0 strategy by:

®] Document2 - Microsoft Waord - D@

. working with your people by N e R e

= —

connecting people and -
teams in real time |

Critline 4¢3 Product Launch Presentation
Author Parson' Sam Curman

[ Lotus Samatime) Chal

. . 2. ¢ 3 4

. making it easy to get ] W

k3 ( (Lotus Samatime) Instant Shara

started with tools that are | e

(Lolus Samelime) Voice Chal

. connecting information with
expertise through integration

within the

) CREATED WITH LOTUS® SYMPHONY

lotusknows.com



Lotus knows.

Smarter software for a Smarter Planet.

The Sametime Solution Family

Persistent Chat Rooms

Real-Time Community Collaboration

h'i Tools
- ) — | Instant Screen Share

( — Location Services

u : . .
)) ~ : Video, VolIP chat in the enterprise
|',A i Telephony Integration
File Transfer, Screen Capture

Web Conferencing

. j
‘-E'J_ Mobile Clients
Sunnarted Puhlic IM Federation
- ~ 2J BERSEPEBSHARIANES Model

/ Encrypted IM with Rich text, Emoticons

Integration with Microsoft Office, Lotus
Notes and Microsoft Outlook
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Click to Cloud: Embrace and Extend your Collaboration
Environment using LotusLive

[ Lotus on premise} { LotusLive Cloud J {LotusLive Capabilities J

0 R
e i

Customers
Dedicated Hosted JJ

Environment -—'_j

LotusLive online services....
...uniquely integrates through open standards with existing, on-premise customer solutions
...access through a familiar web 2.0 user interface

) ...makes it easy for customers to extend collaborative capability to the cloud

) CREATED WITH LOTUS' SYMPHONY" .2 complete extranet solution to build a network of connected businesses

Partners
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Driving Innovation, Productivity, and Deeper
Relationships with Collaboration 2.0

% Redefining
“3.,1!5.!1&,.,. Pharmacy Benefit Management
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Engage |IBM

Establish a Smarter Collaboration Agenda
Seek demonstrable ROI

Drive Your Collaborate 2.0 Agenda using your
preferred delivery model
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