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Program Release

2014

==3p Release 11.x

Release 11.2.2
2015

Jy. Release 12.x

2016

Release 13.x

Q1

=P (Release 11.2 j===

Q2

=== | Release 11.3

Q3

= Release 11.4

IT AN
Major, week1-8 i i e o YAy e
=9 Release 11.2.1 L J

Minor, week9-10 ——1——7
= Release 11.2.2

Patch, week 11-1Z2

Lb Release 11.2.3
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Program Release
N Program Iteration 1
2014
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Scope Description

Business Neads

F302:Moblle account access @Rudy &6 myCare Salf-Serve
Estimated Cost $655,000
Estimated Effort 125 days
Dasired Delivary Date Q1/2013
e B - L S Ll

Port or build front-and UL for the applications that naed to be accessed, Daveloping a common set of vidgats
should make that easier/faster and more consistent. Additional error support and optimization for mobile device
capablilities, Secure sign-on over moblla modality,

BusNeed Link State
& Ready
@ Ready
Candidate i eBlilling
@ Ready MM
vidgets for mobile applications (jRNdv

éReody

Application Affected
FOO01:Mobile interface to online portal i Portal
FOO2:Mobile intarface for bill paymaent i etliling
FO41:Pre-authorized bill payments

F299:Mobila interface for MtM allocations
F300:Rausable & Moblle Widgets

F301:Mobile money transfer & myCare Self-Serve

Objactive

Acceptance Criteria

Prirmary Strategic

At least the following capabilities are irmplernented on iPhone, Andraid, Windows 7 mobile
platforms,

- Yiew account information
- Money transfar

- Bill payrnent

T Develop rore effedive marketing and service
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viEIBExcel B N RREGN, H1EXRE

»
H Adress |€| http:ff127.0.0,1/fpfserviet/ProjectManager ?file=/commanjindex. jsp

=10 x|

(SELD H @ -

J Lambkar

L/
."l"

L =

| Google - |

|| & sokwetb - | [0 webbplstspopups tildtra | [ Alternatiy

1=
focal psint
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Find hd

1| Features

| =] Jlse] 2 |2 1

Import Elements From Excel to work space "Mobhile Phones" and module "Features"

In the first raw, select which attributes to send the values to.
In the second column, select which elements to include.

{= Create new elements

¢ Update existing elements

Use the |ID 'I attribute to identify the elements
If there is no matching attribute value, | Ignore the values -

The Excel spreadsheet contains formulas. In this frame, the
result of the formulas {i.e. not the formulas thermselves) are
displayed. Formula cells have vellow backgrounds.

] [tink tc

Feature 11 [ [rigs

Feature 20 7 [wap

[Title | [Bescription e} [Customers =l [caps
;I Description ;I Customers ;I Gaps ;I
| | - | | [
=l =] [acme, 1nc. =] =
= - = [
=] [ePS navigation =] [acme, 1nc. =] [Features =

Feature 3t 7 [gps

K|

K0l

1=

Feature 4 WV [Low weight

L

My jacket looks silly when mobile phone is in the
pocket. Lower size and lower weight!

=

I <

L]

K

= o

Link tc

Feat3l

FeatdZz
Feat2l

Featl?

[ tmport ][ Cancel

|@ Features
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Display > Products

v

Modules
Add
Display
@ Feature Requests
{RRequirements
% Releases
% Release Roadmap

Markets
& Product Families
4 Products
¥ ¢ Products (Table)
J§ Customers
§ Competitors
¥ Consumer Complaints

s Functional Areas
W Sources
@ Requirement Types
Prioritize
Visualize
Reports
Configure
Members
Information
Advanced

+

v iREEmAVE 4

Products( 38)
Compettor Products
Our Products
1 GMOV 1000
3 GMOV 2200
3 GMov 2207
1) IMAD 406

Infusion Master 1000

2 Infusion Master 2000

Infusion Master 1000

"
L

Title

Desenption

Altachment

Product Family
Product Family Type
Product Manager
Team Members
Guest Voters

Release Information

P
Tl T

Workspaces | Home | Preferences | Brad Griffis | Help |

Product Management for Medical Devices

001

Infusion Master 1000

Infusion Master 1000 is 8 programmable infusion syringe pump that is ideal for delivering accurate and precise amounts
of fluids for a multitude of applications in a cost effactive manner. Featuring:

» Simple Synnge installgtion
Power Failure mdlcakf

Easy to read

Back lit LCO Display

Automatic shut-off volume dispense mode

Start Date Release Date Features

Releases

Infusion Master 1000 §/12/01
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Modules

Customers
Product Portfolio
Market segments
Gaps

Competitors
Features
Releases

Risk manager
Evaluation criteria
---Administration---
\iew manager
Checkpoints
Generated reports
Saved charts
Members
Resource Types
Saved Plans

Baselines

E—@Features (5/40)

/

Inbox
2 Featl:wap
e Feat2 4 GRS
—= Feat37:Low weight
—wew Faatl ynchronlzatmn with outloo
(—HEW [SIEE
e Feat30:Make caIIs anywhere
e Feat22: Tree-views
—uew Feat2: Larger keyboard
@ Feat3:This is another feature
—Hew Fe gt 18 Multi-color screen
—Hew Feat31:Blustooth
HeR Featd9: Test feature
—Hew Featd 3 Extended WAP interface
EHCD Functionality
—0O Featz9:Take pictures
—@ Featl6:Address book
—@ Feat25:High-priority access
—@ Feat26:Authentication
—@ Feat44:HTML browsing
& Feat9:Games
—@ Feat19:Use cell phone as remote co
—@ Featl3:Listen to music
—0O Feat14:IR
—& Feat?:e-mail
—O Feat45:1EC 61850
—0 Feat2:Secure SMS
—@ Feat23:Internet access
EHC Design
—0O Feat2:Low weight
—@ Feat17:Small size
—0O Feat4: Caolor display
—= Feat21:Mo antenna
—@ Feats5:Built-in antenna
EHL Usahility

M Frat15:vnira rnntrnl

-l

——

add I

Smoother corners

jin] Feat39

Title Smoother corners
Description

Customers -
Gaps Design

Link to other
features

Link ta file

wew Featzd GRS

Flanned for -
release

Implin -
release

Status
Market -
segrment

Market =
segments

Competitors -
Allocated to -
Cornrments -

Cost 2003

2004
15 1
21 15
21 11

57 27

2005
Development
Production
Marketing
Total

Responsible -

Developer

Elernent Information

Proposed by -
Created 10/04/03

Chanued By

14
9
3

29

Total

30
45
38
113
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1 HQE [. Uze cell phone a5 Temuote contral o . Woice control
o =<

(] HTHLImeslng/ . Chuick to start
EEE (] Authentlcatlon ,,-""' . Color print of CAD |nfc-]

[. ngh priority access

o

“

[ [ multi-maode keyhoard

BxlEFHRF [

[ wider keyboard
I

o vk WN

E =S
fEEIJ [D Quicker to start;:e cell phone
[ [/
E&}% (O awERTY keybaard]

— /'!

Mew| q_hh[NE'ﬂ' Synchranization with n:-utlnok]

: #
(@ craification Needed] s /
[NE'-' Smoother cn:-rners]
I:I IEC 61850
L —

D Take pictures HEW | arger keyboard

e Lang stand- I:ytu‘nel_. (_wlnrscreen]
ns 1= another feature | terface]-]tooth
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FiEREIEE
1. & v ERARBEFKET DA

2 == EE Status Quantity Share
. B
€3 Draft 0 0,0%
3 ﬁ\*ﬁ. Hew Mew 10 27,5% I
- @ Clarification Needed 2 5,6% M
4 155]&]“5’%‘};F’$ [0 Accepted for Prioritization 10 27,5% I
: N @ Accepted for impl 12 33,3%
5 ’:E;u & allocated to developer 2 5,6% I
. JL BB
@ Implemented 0 0,0%
E’:j:v‘u Rejected 0 0,0%
6. & Zh 2 Rej . o
= Duplicate ] 0,0%
Sum: 36
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FAEEmMmESIEGE TS
1. W&

(=p:d

paR)il

BxIEFHRF

il N ?::ii:;

BT

EEE

v .. LambdaTokyo

¥ s Delta:Revkjavik

[V ... Beta:Denver

o vk WN

¥ s LambdaTrisig -

v . ZetaWellington

7\ Eeilon pre

qma: Frem nt
ancheste

& % Increase Revenue for Brsingss Units (Public)

-—-""'
¢ Focus on cost saving (Public)
Sector Height
. Re\ far Busi ve (Public) ™ e act eaving (Publie) | -
24 Increase Revenue for Business Units (Public) | | Focus on cost saving (Public) hd [m
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VAR ERGFHNF oA LB

A
Market =
Market size size
=z [ &% I {number of over Marlket Created Parent
5{_‘; hii E un E i / Struct © Mame Description  Custorners  Competitars Products  customers) time Market leader potential  Creator Date Falder
Market
E segments
1. ua =< us [l West |y Extravagant @ Gizmo 1300 - kg Sophisticated 1900 - 2002-01-14 Market
395 G700 ME3 segments
= h i
2 f—g EE Extravagant ! Gizrno .
. zE% s RE S H|V
3. 7' *ﬁ Cur Target Planned
Who Product That Their Start Start Target Flann
Title Description Version Product MNeed/Want Is Provides  Unlike Product Date Date Concept Conce
E | Gizmo First model in 4.1.0 Gizmo a phone Gizmo a mix of LD, Sporty, our phone 2004- 2005-01- 2005-03- 2005-
° & 2 G801 the GO0 G800 that G801 business  Sophisticated provides a 12-31 07 04 18
zeries for the combines and and PPT good mix
) low tier both personal of
; China market. business use business
5 fﬁ EIJ and capabilities and
L] —
personal personal
use capabilities
capabilities at a low
6 E’_- 7‘E cost
. ImmJI
Japan
Europe
Gizmo Minor release 2.0.0 @Gizmc a phone Gizmo  a mix of LD, Sporty, our phone 2005- 2006-03- 2006-05- 2006-
G811 in the G800 G800 that G811 business  Sophisticated provides a 12-27 25 o7 22
saries, combines and and PPT good mix
both personal of
business use business
and capabilities and
personal personal
use capabilities
capabilities at a low
25 cost
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\V<2>Gizmo GE00 [ 100% |
£ - ¥ Camera (public)
1. WE @ T |
2. %_EE EAccessols(publl _
v Usabllmf (publlc)
3. o i 100% |
¥ Performance (publ
= [ 100% ]
4. BIEIRFHE I Price (public)
F?_ phls' atel I S I

M Style (public)
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35 53 #r (BB 5=M)

E’?J EL E IIIﬁI:I E }E SE i’] VAN W = $BZVIZE (public)
1M 1 Chile T |
1. HQ% ¥ 48 (public)
/ MV 1 United States I 91% |
2 {:L'_EE 4 ri"’ﬁ?ﬁ?) {public)
. B L R [~ "B9% |
w:_?Mexcco
3. 7t |
4. BRI
5. #El
6. EIiZ
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B R IEEE) _

1Elr;; D @) Display: FigmRAPE
. =

0

E- B PER (1/6) Travel Advisory and Information Area 3 |
%‘_iﬂ i S E Q0050 Travel Advisory and Infor [ESgEesy]

° —uew SREQO0S2:Bulk Ticket Requests Fre
—wew SREQUNGTSMS Notification

If this is a walid and well described request, change status
Accepted, otherwise to Rejected ar Clarify.

VAN
. 7] *ﬁ —uew SREQODG2:5ME Check In |

Id SREQOOSO
—hew SREQOOG3:Online Upgrade . Q : :
)53 Trawvel advisory and Information Area

2
3
4. BRIEFHRF o SRECRIRARn Arine System Sy R The user should be able to gain access to real-time generit |
5
6

travel advisories and travel information from every public

. ’EE gu webpage. |

- . . I
A Many of our partner airlines provide direct portal access to
B~ v time travel advisory information for the airparts they serve l
. mmlT company can reraute this infarmation and provide a cancis |
source of travel infarmation for our users, I
RN
i1+
=y 0 a0 ap  BD 60 G0
Iternzt frc B4
Trawel Aspirbs dadk
Gowamment lounst 21
anazines Mowsocpe e 28.2%
LCzhzr EEts
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Visualize > Scorecard

Workspaces | Home | Preferences | Simon Vaughan | Help | Log Outl

Demo - Application Portfolic Management gl

Information

I ¥ O A0015: Tivall Identity Manager

Advanced ‘

[ B ADO04: MS Office 2007

¥ O A0002: OracleAS InterConnect

¥ D AN 7: Field service managen-eil (FSN|)

|| @ a0018: Adobe Acrobat|

[ [~ @#0006: Prc: 6000

¥ ©]A0016: Shareppint Sender 200F

[ | @2a013: Cvmaw Financial Management Sfstem

I ¥
"

[ @[#0010: Cracle Bl Publishe:

| ‘ | i ‘

[|= @[r0008: APBacin

[ @z0007: IRis Exchequer |

[ @]20014: Platiorm Cantact brfger

7] unmg. Amdoacs Billing |

Refresh |

I ERlk Loalk R BHSEBE®I BIX
I Total Cost of wnership (Public)
Add I 0%
Display [ Criticality (estimate)
Prioritize - 100% (105
¥ Business Strateqy (estimate
Visualize [ 100% (129
[*] Application (Criicality  ;Business Strategy Availability  Reliahility Architectural Fit (T Sirategy - I svailability (2stimata)
& Scorecard ¥ O ADD11: Tivoli Access Manager | | i 100% (99
T Assessment [ [ @ AD003: Balesforce.com CRM [ 1 [ ' ] F’E“ah"':fuﬂuei"?g;ﬁ)
Reports ["]" @ 20012 Totus Notes 6.5 [ | [ | i 7 Architectural Fit (estimate)
Configure || #0000: Microson Pustisher 2010 | [ [ M 3 100% (144
A IT Sirategy (estimate
Members [ (w0001 s T [ | ™ e

¥ The triangles indicate thele
—a— lement's total score

(Positive - Negative)

m
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focal psint

Customers

Modul

W&

Internet access

Title Internet access Title Listen to music 4

|»

It
2 — iﬂ Description The phone should be able to hook up to the @ Description The customer should be able to listen to music @
° E internet for HTML browsing, e-mail etc. whenever the cell phones is switched on.
Custarners - @ Customers  glhacme, Inc, W
3 / -\ *ﬁ Gaps Internet connectivity W Gaps Features W
. 7 ’ Link to @ Featil:Long talk time g Link to @Featil:long talk time [Eg
other @ Featdd:HTML brawsing other
features g 0 features
= Feat7:e-mai —
4 1% 9& "IE g *;F g Information Link ta fil @ Link tao file 4
° & ~ Nk to hie Planned for *g 5.2 =
Planned for # 5.2 = release ’
release mpl in _
5 %E ;‘IJ Implin - release
° ==1 release tus @ Accepted for impl @
Status @ Accepted for impl
yk tt Y et 77 China g
Market 1ents
6 E_ 9'1! segments :;rw Ff petitars [ Samsur g
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