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* Blog

o Wiki

=~ Community Description

VWelcome to THINKtogether, an ongoing digital dialg
Chief Executive Officer.

Tags: ceo, chairman, chairperson, chairwoman, ginni, m-think, ro

Blog

k& Shaping our social business journey

21 2ATDS Virginia Remetty  Oct 16 | 13 Comments | 3940 Visits
L4 _TJ- n ||:||:|
R « Overview
k& Please ask your clients: What has the IBM
e A ==Y Recent Updates Jonlwata Oct3 36 Comments | 5709 Visits
Members

N EE Setting IBM apart from Accenture and Indiz
= ;F_ jj Blog Michael Darigle ' Sep4 18 Comments = 16772 Visits
k& The Competitive Landscape

- EHEE
AE New era of computing Sieven A Mills | Aug 29 75 Comments | 29511 Visits

° IZX z/[i' g }E The evalving IBMer £ Integrated Systems

Most essential company Rodney Adkins | Aug 27 50 Comments | 20119 Visits

® ;& 5% E %F[ The changing IBM client Viea 5y

e And more!

= Subcommunities

* Private, Moderated, Public
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T . - Share activities and views
#\ ?% ;E E}] : ) — Connect and work .
Coordinate short term tasks centered

IBM Connections HH ABHEN- #E- BEHEX-~ CORYMA I5E Feedback R o (@) - 2R

R SEEEE A SEL = [ LmEn =

Lotusphere 2012, IBM Connect 2012 and Social Business Roadshow - Demand Generation BN - | | FRENEDIF - | | REEFEE-

| = Soca Bilsmess Disgr #5@h B - Audience/demand generation strategy, plan and execution... (BB ]

 #imRE || tEmEE | | swES BT 2|8

= Overview Documents and Project Plan (Owner Kristin Keene)

—~ Overview Presentation
B Jean M. Mooney | 2011/10M3

Attachment: B 10 11 11 for IMT Call.odp T#

T | TTRETRMIAE | HARENF -

|- FAQ Lotusphere and IBM Connect 2012 Jean M. Mooney 201111419 & Hitt
T HAl (1)
|| Executive Review Susan Collins 2011H1i8 & Hitr
= MASTER Lotusphere/Connect Audience Acquisition Tracking Plan Kristin A. Keene 201118 & Hitt
Wiki | Exec Review Audience Acq Plan fristin A. Keene 201141711 & Bt
Py | Master Lotusphere_Connect 2012 Audience Acquisition Plan: SELMAR. NEVES 20111218 & Hith
ERrEAR IEILEE: . TRE | FRIEE

» Meeting Agendas (Owner Kristin Keene

b » Asset Planning (Owner Kristin Keene)

=RHENHE » Registration & Pricing (Owner Marcy Weeks)
Sk = Targets (Owner Kristin Keene)
b th il

B = DG Targets for 2012 Lotusphere, Connect and roadshows e
N Bl Tamara A Gunter BE7 | 2011111116
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IBM Connections HH ASHEIMN- #EH- EHESA-

JoEn  FHEETEAE  hEhE . e E

Monthly Project Review - Meeting Logistics FiATEEEE+

CORY MA HE

=, HHE

Feedback RREH oy (i8)- T

FiLiEHt kR4

e E5ilh B - This is a model for a repeating monthly meeting projects management | created. Feel free to use ita,.. [BBE]

it B E teis s 4B iGER A A Eh
#ilitAE
2 iE ] _
B [5] Meeting goal and objectives

B E Muriel Blondin B2%7 | 20111215

place here the purpose of your recurrent meetings

- R @
EAREE -
BeHE &% participants
Muriel Blondin . Code of conduct
AR AR % presentation format to use

Audio brigde used for the Monthly X3X0X0X meeting

aF (EE)
Q Web meeting details used for the Monthly XX XX meeting

- B @ ~ Agendas
=i (5] January Agenda - Monthly XXX Review

= Actions [ Minutes

L]

HE 1l January Actions and minutes- Monthly XXXX Review
To do item in ref of the minutes
+ Reference material

|| From an entry you can do several things!
Provide replay information

B IELER B AR IER
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Murigl Blondin
Muriel Blandin
Muriel Blondin

Muriel Blondin

Muriel Blondin

Muriel Blondin

Kuriel Blondin

Muriel Blendin

Murigl Blondin

20111215
201111215
2011215
20111215
Z01M2Ns

Z01M2ENs
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20125
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a MIRDC @

C.H. Liu | 11 & stR=
201211 H5H £411:37

LotusLive Symphony Community
Jeanette Barlow | 118 5952
201247 H25H T45:03

IBM Collaboration Solutions forum
Joyce Davis | 113 1:R[2
201246 H25H £410:28

E Lotus Technical Information and...
Forum Administrator | #8f & RE
2012F4 837 H, £%6:48
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7\3'/\/\:&':' 15 Social Network ¥ 17 FE
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5, 4 A (Wiki) TS'UTI% r']@,z RI1FF 2
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¢« IBM FZE

— Notes + Connections + Sametime + Mobile
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Social Business
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e AJHHConnectionsPrig BRI THBEZR }JjZCognos KPIRIE S R M B EEN 3,

Prod 0 pace < P
\
2010 Expenses 2010 Income Statement Actual YTD 4= 3
e— = ~ & Nova Growth Slowing? Mark Activity Complete | More Actions »
{ % Distribution 15,815,253 gt N America 12656 659
£ * Marksting 24814311 o ™ turvpe
ofcken ZOSK0 50 h‘!ﬂ"inlf“"‘ - Activity Goal - Increase Nova growih by 10% ned qua
i W Lt ot “
. A awral 5180578 i Diaplay l =
YTD Cost 120,411,402 YTD Income forassse7| 5] Recenl Updales
i ACHIONS «
£ To Do lens Instructions for using this template:
Choose Year Revenue by Region Chart & vran ACtions «
20 208 008 210 = Ej Trash Objectives i
(—() ? » 2
2007 - 2010 v Sections & understand the causes of growth dacline for Nova Hatals Oinos Today 10:98 Al 8
Choose Product 5 [nstructions for using this =) Hopefuly we can better understand thia and prevent ! from happening Jaamne Ha Today 128 U L
[iselect Al} 5 femplate for ofher produicts also
["]Alpha 4 Obiectives C] Addresa growth decline Natale Qinos Taday 1100 Al 1]
[] charger § l Jbjecives "]
i S a 4 Success Critaria; Increase Nova growth by f least 10% next quarter  Hefale Okos Todoy 1100 Al L
Dashboard Adtivities fupporting Fidence o b d
Proposale Supporting Evidence Acaong +
@ nova Growth Slowing?
Jasmine Ha) created enfry ‘Understand the causes of growth dedine for Nova® Today 1:26 PM JeCSIONs .. i 3
< Betty Zechman created entry Temporary compensation bitz” Today 1:24PM ! by PfOPOlﬂl *!L"IDHS ¥
Wﬂ:; to mmedately bolster ppelne in W Aclions Required .\ID
Increase Nova grow! - A v
il 444 Setton Decisions Acons
@ Revenue Over Last Quarter and Marketing Pipeline
Vijay Nehry created entry "Expenses are flat as per direction from mgt” Today 10:47 AM {:] Dacision Nalale Olnos Today 10.44 AW ]
Simone Dray created entry TBM Cognos Business [nsight” Today 10:41 AM
Smone Dray updated activity Today 10:41 AM # m Decision Makera Nitale Omoa lﬂ(‘.lf 1044 AU ]
Marketing campaigns meet thei pipelne objectve ¥ lembers " p
& Ratonale Natale O o Today 1044 AM f
@ Alpha Sales Fantastic! How Could We Replicate This? A
8 e Facanti o S WS Mg s A lempers ) Expected Outcome Hatabe Oog Tdiywuan @
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