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Cognos.
software-

nerations Performance - IBM Cognios Conne, .. | |

ction Sales & Operations LogOff | B |

formance Inventory Managemel

;l |N|:| grnuping;l

Name

Forecast Accuracy - Operations

o = Inventory Obsolescence as a % of Total Inventory -
Dperations
_____ O 7 Lnplanned Maintenance Downtime - Operations

D = Production Compliance - Operations
i & Committed Delivery Performance - Operations

CAPACITY EXCEPTIONS
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E 1
1
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2EE2
Late Shipments %

Comp. Name Mat Req'd | Tot Mat. Ordered | Mat. Shortage Desc.
Houston, TX Circuit Boards 22,825,208 43,074,732
Jacksonville, FL | Computer Cases 12,783,836 40,521,303
Master Planning | Electrical Connectors = 89,655,906 199,800,000
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Cognos.
software

iing - Cognos Planning - Contributor

| Global 2 zzumptions ‘ Demand Walume | Baze Fegonal Breakdow

h azter Planning ﬂ '&bﬂlﬁtrategic.ﬁ.ccnunts I
Jan07 | Febd7 | Mar07 | Apr07 | Map07 | Jun7 | Jud7 | Au

= %

© @l 2

Contractor Yaolume Constraints | Conbracto

ame Lohzole vl

All Plants 5375 5745 5145 5145 6197  7.016  7.956
Moline, IL 2000%  2000%  2000%  2000%  2000%  2000%  2000% .
Newark, NJ 2000%  2000%  2000%  2000% _2000%  ONON¥  o0ON% .
anta Cruz, C4 000 2000% 2000z 2000% [ R

ston, T ooz 000z 000 a0z | R A R E 3 ;
sanville, FL 000 000%  2000%  2000% ;
0.003 0.003 0.00z 0.003 40 20%3% &
100.00% 100.00% 100.00% 100.00% 10
0.00% 0.00% 0.00% wox | ¥ o & Zé‘flj Bis
0.00% 0.00% 0.00% 0.00% ,
0.00% 0.00% v Z ‘E’/ -?3 /1_
0.00% noofl (2000 (20000% 2

vile, FL 000% 000
tor 000 000
ints 0.00%  0.00

. an 20.00%  20.00

» © ; fork, NJ 20.00%  20.00
¢ "'f?:#g‘t““ ta Cnz, CA 20.00%  20.00
i Aouztan, T 200002 20.00

0.00% 0.00%
20,00 20.00% 20,003 20.00% 20,00 I
0.00% 0.00% 000 0.00% 000 |
200003 20,003 200003 20.00% 200003 2
200003 2000 200003 20.00% 200003 2
200003 2000 200003 20.00% 200003 2

0.00% 0.00% 0.00% 0.00% 0.00% I
Jackzonville, FL 20000 20.00 20.00% 20.00% 20.00% 20.00% 2
Contractar 0.00% 0.003; ¢ 20.00% 20.00% 20.00% 20.00% 2
All Plants 100.00% 10000 100.00% 100.00% 100.00% 100.00% 100.00% 10

0.00% 0.00%

Contractor %
|_h-1_|:|line, IL 1.075 1.14 1.0 1.029 1.239 1.403 1.591
Mewark, M 1.075 1.14 1.029 1.029 1.239 1.403 1.591

Santa Cruz, CA 1.075
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US Sales Dashboard - Windows Internet Explorer (=1}

[ e C:\Documents and Settings\TEMP\Local Settings\Temp\wz 1339\Mockup 4.mht |Z| ‘ ‘ll \i\ ‘ Google ‘ !E] \ }

File Edit View Favorites Tools Help

W R ‘-@USSalesDashboard [_} - i -

»

US Sales Dashboard ) " Future-:CHips

TE——N T ERNATIONAL

Overview . Market Analysis ’ 1 Sales Pipeline Distribution

KEY METRICS O ¥¥ apha O Lof charger @ L Nova

$61 M $330M $25M 6.2% -27.7% 40.2%

Inquiry Revenue Market Revenue Order Revenue Market Share Sales Growth Win / Loss

SUCCESSFUL SALES REVENUE ORDERED REVENUE ORDERED VS RETURNED

$2M - $160K
$140K -
$120K -

$100K -
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$80K
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Revenue Ordered
Revenue Returned

SE0K -

Al L |]|||]|1 g || =

$OM - T T $OK -
2010-Q1 2010-Q2 2010-Q3 2010-Q4 2010-Q1 2010-Q2 2010-Q3 2010-Q4 $OM SOM S1M $2m
Quarter Quarter

2Mm $2M
Revenue Ordered

Il C.D.I. Technology | GreenCo Technology | GulfMex Systems I Powertron Inc. j Ranger Inc.  [Ji] Southern Scientific | Systema Latina [ West Coast Solutions Il Workstation Intl
RECENTLY CLOSED DEALS

d $988,130 (74 units - Ship to Hold - 2010 Sep)  GulfMex Systems ordered $1,322,141 (105 units - Ship to Hold - 2010 Oct)  Northstar Systems ordered $1,224,931 (1
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Metric Studio

RiskManager Log On Log OFF

&

f_‘] Scorecards

=
I:] Scorecards
All Metrics
= vertical Industry
= Financial Services
= Banking
= Risk Management
= Retail Risk
= (] retail Risk - All Metrics
Criginaktion
Accounts Receivables
Losses | Chargeoffs
Collections
Bankrupcy
Accounts Closed
2] Asia
Ed) Europe
EX) Morth America
ES) Retail Banking
Security
=2 Wholesale Banking
E Crverall Profitability
2 Insurance

&

& My Folders

E_‘] Scorecards

[&5] Metric Types

'§| Groups
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o 22 4 sottware
By - T X
L]
ﬁl Cognos Conneckion
Bl Mast recent values ~ ﬁ - I;E.!'l A ER O@ Wiew * Tools * Help =
stry B Financial Services B Banking B Risk Management B Retail Risk b
rics b Metrics Projects [il] reparts Diagrams 5] Details
& | & F e
e 'EI Mo grouping e [Metrics:1-31]
Mame Actual Targekt Yariance Yariance % Time Period

feverage Loan Size
fAverage Line (Revolving)
# of Accounts Booked
fAverage Loan ko value
Exposure Ak Default (EAD)
Expected Losses (EL)

Loss Given Default (LGD)
Probability OF Default (P00
Foreclosures
Reposessions
Forebearances
Restructures

Recoveries

Contractual Chargeoffs
Bankrupcy Chargeoffs
Repao Chargeaffs

# of accounts Closed/Paid OFF

Delinguent 0-29 Days (DPD)

Delinquent 30-59 Days (DPD)

Delinquent 0-60 Days 2P (DPDY

Delinquent 60-89 Days (DPD)

Delimquent 20-119 Daws (DPD)

Delinquent 120-149 Daws (DPD)
Delinguent 150-179 Daws (DFD)

Delinquent 180+ Days (DPD)

LIS$EE,921.47
LIS420,326. 54
1,088

45,7 7%

LIS§104, 328,22
US$z1, 964,00
2,496

62,27 %

-LIS$3E, 406,75
IS§1,657.75
-1,408
-16.50%

US$e7,934, 277,904 USEFS,000,000,000 -USE7,065,722,096

Usgag
35.64%

24, 03%
LIS$Ee6,529
LIS$13,124.52
US$21,299.38
1US$9,785.29
LIS$9,663.92
LS$101
LS$103
LIS$792, 660
460,023.04
9,557.70
9,463.15
22,983 .44
26,368.85
20,720.83
55,967,009
69,627,558
101,990.96

US$100
30,00%
25.,00%
LIS, 000,000
US$25,721.14
US$zz,624.34
1US$9, 707,26
US§12,617.53
LIS 100

LIS 100
UIS$500,000
311,731.00
10,688.20
&,035.00
21,498.00
19,595.40
21,247.00

48, 162.00
43,831.00
47,308.00

tion=mmms . rungpath=/controller&pid=histarv_hartPr [:]

|i§] Downloading pickure http: ffwwassaliterm3xpfcognossicgi-bindcoanos . cairtb_ac

-USg11
5.64%
-0.97%,
AI5$153,471
-US$12,596.62
AUS$1,324.96
US$E1.03
IS$2,953.61
Us$1

US$s
LIS§202, 660
148,292.04
-1,130,50
1,450.15
1,4E5, 4
f,4700.45
526.17
7,805, 09
25,996,558
54,662.96

Cognos

33.94% 2002, G4, Dec
7.54% 2002, Q4, Dec
Sen 2002, 04, Dec
26.50% 2004, Q4, Dec
9% 2004, Q4, Dec
11% 2004, Q4, Dec
16.81% 2004, G4, Dec
5.88% 2004, Q4, Dec
15%. 2004, 4, Dec
48.97% 2002, Q4, Dec
5.86% 2002, Q4, Dec
0.83% 2002, Q4, Dec
25.41% 2002, G4, Dec
1% 2004, Q4, Dec

3% 2004, O4, Dec
S9%. 2004, 04, Dec
47.57% 2004, Q4, Dec
10.568% 2004, Q4, Dec
16.05% 2004, G4, Dec
6.91% 2004, 4, Dec
32.52% 2004, 04, Dec
2.48% 2004, Q4, Dec
16.21% 2004, Q4, Dec
59.31% 2004, Q4, Dec
115.59%, 2004, Q4, Dec

‘-_g Local intranet
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Metric Studio

Scorecards

Scorecards
all Metrics

= Vertical Industry
=] Financial Services
S Banking
@ Risk Management
= Retail Banking

Consumer Loan Portfolio

Security

& Wwholesale Banking

©

Overall Profitability
Corporate & Commercial Banking Profitability
Investment Banking Profitability
Investment Management Profitability

Retail Banking Profitability
= Insurance

&

om

[i& My Folders

«

Scorecards

(&) Metric Types

@ Groups

lPrxe|lc-sw-UR0 &3

% [H Dec2o0s v @

Scorecards B Vertical Industry B Financial Services P Banking P

Metric Types B ROA

‘ ﬁ ~GAENQ ‘ View ¥ Preferences ¥

E)
1 ’F‘

Cognos.
software

- & x|

| Tools ¥ Help ~

&> Consumer Loans ROA History Actions Reports | [&] Diagrams [ [3] Details
BB 88 x| 0
Status Trend [J Actual Target ¥Yariance Owner Last updated
[~ ] v 3.61% 3.81% -0.20% Administrator Feb 6, 2006
Impact Diagram
L A
ROA Bl
ROA - Credit Card - Basic
« a - » &~
ROA - Credit Card - Gold ROA - Credit Card
ROA - Credit Card - Platinum

ROA - Mortgage - 1 YR ARM

« [N -
ROA - HELOC

« A
ROA - Installment

ROA - Mortgage - 15 YR FRM

«v
[

ROA - Mortgage

N |

v
Consumer Loans ROA

Available Diagrams
1 Name
I~ & Impact Diagram

Description

Impact Diagrams show explicit and implicit cause-effect relationships

between metrics

S e TR A B TR T A S DRI

Actions

FEPZg

[— I— l— [_ |— |%.J Local intranet

IL‘.Done _
16

= 3
V. \ J A



IBM#ERERERAE FRER - ERERX

-

2 g enOffice f & =

* 3% ¥ Microsoft Excel ~ Word ~
PowerPoint3 g $3F & 73

i# % % ¥ U5 dgEXcel:g 7 OLAP 4
F7 0 I F REEE{ ATEOR

* % Worde PowerPoint ¥r FF § #THR] %
1

'“IE\

10"

CREME O RTET P ARESE

% —‘5 %] ¥ emEXcel ~ Word »
PowerPoint+ =

L Cognos Office Connectiy
n

"J""Dv.,:: o
"DTJ,%”'*
= K "JCognos 3 o
"’E“"’-eo::““
10 enServer t 22 H T @ # ﬂ rE
355;{'%



L TE s A AR %2

B H M ¥+ O TWyowtaodStiev dplsety & v @ ~ & Products Workspace « Content 3

Products Workspace Future:CHIps &

T ENNATIONAL

2010 Expenses 2010 Income Statement Actual YTD 2010 Revenue by Products Actual YTD
. """ Distrution 15.815.253 = T N Amercs 131606659 7 TN, = Aphs  31857.226
> y ® Morketng 24814311 o 7 Europe w210m AR Crarger 41216007
: : * Producton 27,660,560 L " Ase wsua e Nove 31307564
: . o o 1620978
YTD Cost 120,111,102 YTD income 207,446,557 YTD Product Sales 104,410,797

< 1 )
Dashboard Adtivities PR AmE

oy AL L 'L
@ sales Team Reallocation Decision ‘:EE _lf ‘ljﬂ-l} l

Bob Busness added Fred Analyst as  member Yesterday 3:05 PM + i ,_',
Bob Busness created entry “Sales Forecast” Yesterday 1:58 PM P 1}’: ’ ]
Bob Busness greated entry “TBM Cognos Busness Insight” Yesterday 1:51PM

[ )"
To determne £ & would benefit Future Chips to realocate other sales teams to start seling Nova n high-growth markets L_’T‘szi‘ %E e

@ mnova Growth Slowing?
Bob Busness created entry Please nvestigate” Yesterday 1:32PM

Bob Buzness created entry Temporary compensation bitz® Yesterday 1:31PM
Bob Busness added Erca Exec a5 & member Yesterday 1:30 PM

Increase Nova growth by 109% next quarter

Revenue Over Last Quarter and Marketing Pipeline
updated by Viay Nehry Yesterday 10:47 AM

@ Alpha Sales Fantastic! How Could We Replicate This?
updated by Betty Zechman Yesterday 10:27 AM

IBMExRER FRE%



../../Local Settings/Temp/notes32C5CD/Demo Videos/collaboration/LC Demo_BICC.avi
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software
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External Dala A AT

1. Select Deta

2. D3tz Mapping

3. Data attrbutes
4. Mapping Options
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effort

Extermal daca: Exisfing quesny suljact:
@ | C2rrpaons @ | Customer =
[§] cusT_keY [f CUST_KEY e
j_ Custamar Begion _h CUST_CODE
| Customer Cry & CUST_EFF_FROM_DT
N customer Mame ¥ CUsT_EFF_TO_DT
] campaign (4 CUST_SE6 CODE
| Prodiec ¢ CUST_REG_CODE
B/ win / Loss % B CUST_M_SEG_COpE
¥ CUST_LEAD_TYPE_CODE
] customer City
];_ -L._J,.:clr-'lnar ,_,|'|I,.'I|‘.r'-' |"'"|

=

oo “elete Link |

Crezte Inks bebtwean columns in wour extemal data 2nd corresponding guery mems (or report colamns)

I your enterprise data. Links alow wou To aeate reports that contan datz from both ywour extaernal and
entarprise fEta.
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iPhone®

* Extended platform support o

* Enhanced Blackberry design to |
support touch gestures %

* Author once, use many times -

Full Enterprise support

Windows
Mobile
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Predictive Analytics

Predictive Analytics helps connect data to effective
action by drawing reliable conclusions about current
conditions and future events.

— Gareth Herschel, Research Director, Gartner Group

Ly Predictive analytics

Q' tf"'\o‘ From Wikipedia, the free encyclopedia

Predictive analytics encompasses a variety of techniques from statistics, data mining and game

W,‘FWFB% theory that analyze current and historical facts to make predictions about future events

In business, predictive models exploit patterns found in historical and transactional data to identify risks
and opportunities. Models capture relationships among many factors to allow assessment of risk or
potential associated with a particular set of conditions, guiding decision making for candidate
transactions
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# 7% 4 17 (Survival Analysis)

. | B 4 o
'3‘ .i',;‘_s, - /n“%ﬁg\b’ v
#0 K #K
e
1.0
0.89
=
2 06
-
e
=]
w
E
3 04
O
0.2
0.0
I T T
o] 20 40
7§
CopyHiont

80
Months with service
?&?’E}ﬁ%& %ﬁnigﬁﬁ CERERE

/
-
@\
\



B ? 0

HHh & FF (T
. ] @ 4 /P|J?$‘
FF R B 7] 4 47 (Time Series) '
/
: // i
/ $TS-i@@
. M |
-
40001 -
2009-IDI -01 3009}07-01 201 0-[01 -0 201 0-I07-01 201 -]01 -01
2R

IBMEBEREFERAR AEER SKEERR




SPSS Modeler A4 it 7L $x
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WJ B FL1 - IBM® SPSS5® Modeler
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Target - Siltation

Mode D
Category % n
B oo0 63554 33144
B 1.000 31446 15203

Total 100.000 4347

[ —

pipe_materal_group
Adj. P-value=0.000, Chi-square=3303 738, df=5

Azhestas Cement; Pitch Fibre Plastic; Fermous Brick Caoncrete Clay Unkn0w|n; Other
Mode 7 Mode & Mode 9 Mode 10 Mode 11 Mode 12
Category % n Category % 1 II Category % n Category % n Category % n Category % n
Hp.ooo o6.4938 125 p.ooo 75756 1903 F = p.ooo 15066 346 = p.ooo 44,304 1960 | | 0000 6i8.825 20987 | (™ 0.000 22811 TV
N 1.000 13.462 35 B 1.000 24244 GO0A | N 1.000 T4.044 987 B 1.000 55696 2464 | [M1.000 31.172 9505 | |™ 1.000 17.189 1603
Total 04538 260 Total 5196 2512 B . Total 17T 1333 Total 9151 4424 Total G3.068 3049 Total 19.290 9326
. - - Dricksewers o B e [

Gradient_band
#dj. P-walue=1.000, Chi-square=10.180, df=2

A Extremely flat - Uphill; G. Flat - Downhill; H. Extremely flat - Downlidll Flat - Uphill; C. Steep - Uphill; D. Extremely Steep - Downhill; E. “ery Steep - Downhill; F. Steep - Downhill I. Wissing
Mode 16 Mode 17 Node 18
II Category % n Category % n Category % n
= p.pon 19.872 3] LRRi] 328586 43 LR ili] 26950 235
B 1.000 80123 240 B 1000 G7.114 100 B 000 T3.050 637
Total 0645 312 Total 0308 144 Total 1.804 272

Flat uphill

_—

j—

—

or downhill
gradient

A Mo properties; B. 1 property; C. 2 propertiesD. 3-6 properties; E. 6-10 properties; F. 11-15 properties; G. 16-24 properties; H. Over 24 properties

Connected Property Count_Band
Adj. P-walue=1.000, Chi-zquare=1.770, df=1

Hode 21 Hode 22
Jfmeery 5 0 Ctepory % n_ Il At least 6 connected
T T e rm properties to main sewer

I
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