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€] Program Executive | My Home | Home - Microsoft Internet Explorer
Edit

File View Favorites Tools Help

/ PMARNIT I

Ben Richey, P

TR0 My Workspace | My Career and Life | Our Company | Business Strategy Execution

5 cost nome
o o5 prorie |
E A

L
B

e =

Complete your annual
Benefits Flan Enrellment

Edit | 7 - X

Technology Review for NewCo Held at +l.a
"block” [Profilaed for: all ManuCo]

ManuCo internal combustion engine expertise enables hybrid and

L% Edit | all ManuCo]

ff Open Calendar

Calendar advanced powertrains [Profiled for:

request & secand, personalized review.
ﬁm%ﬂ: E% Inbox: 23 Messages (5
new)
[%? Draft: 2 sawved
|
@ Sent 32 miessages % ACRC pre-competitive research reports available at our libraries
[Profiled for: all ManuCo]
Trash: 241 total % Style guidelines available for ManuCo's brand identity [Profiled for:
REVEH ]
>
>

for: CBG]

Todays Calendar More...

Whean NewCo attended the technology reviews
heald Jan. 10-21 at ManuCo HQ during the Paris
Air Show, the customer was impressed encugh to

Ben Shaeffer secures $100 million deal with NewCo Europe * [Profiled

9:30 am | Wesakly Status -
Maatin Company News iw
ﬁﬂg Eﬁ 11:00 am | Recognition % 21-Jan - PR: ManuCo Releases Preliminary Fourth Quarker and Full
Luncheon Year Results
% 14-Jan - PR: ManuCo technology visible throughout North American
I 2:00 pm | All Hands Call International Auto Show
= | -
Stock Quote iw
$7.22 3:4% EDT - Feb 12 Clipsheet iw
B e
% Electronic Supplier ratings released

% More ManuCo financials...
% More Industry Stocks...

% Boston Accustics 3Q Profit Up 79 Percent

# AnoctherCo rallies with two acguisitions

i Bool

More...

¥ ManuCo Product Data
% Customer Information
% Outlook

More...

l EBRER A7 HE

HEBRPITRIOBEAE

eDirectory+ Update
Learn how to update
your eDirectory+ profile
with useful information.

Code of Conduct has been
updated

Link to another feature
ore...

My Communities
lewCo Customer Intelligens
Ben Shaeffer talks tdW

at NewCo, 12-Feb-03

Harry's Presentation on
Chassis Systems, 10-Fe

MewCo Community Note

ore...

Quick Poll iw

ow much time do you spend using
he portal each day?

Less than 2-3
1 hour hours

(@) More than
hours 2 hours

=)

View Past Quick Polls
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E My Dashboard
Tools and

B

B
Central

Dt
Policies

Projects

P ¥

B
EHe
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: YE=*H
R Y s caferand ifs | our Company | business Srategy bxecution ] | ,

Customer Information fw
ASupplier Europe

Primary  Chassis Powertrain
Contact Systems  Systems
Patrick Jean des Carl Howard
Fassner Jardins 020

ozo 0zo 779343578

Hﬂﬂﬂm 77513515 77934763

Facilities Information =¥

Facility: )
Arbor Plants -

tddress Company A Santa Anna
Plant

Av Orlanda Bergamao,
#1000 - Cumbica
Guarulhos, Sac Paulo

Brazil
Phone (S5)111-6465-9122
Fax (55)11-6465-9365

Contacts Helio Contador B

South America President
Phil Molina B

Equipment

LMure...

Company Profile:
Clients:

lAnnual Report:
Product Line:

Product Data fw
Pre Name Date
Mew 9786 A10 12-Feb-2008
Change* 253R AlS 12-Feb-2008
Mew 104R cs0 12-Feb-2008
View Date Range:
JFrom: | 350 vl o1 vl 2005 vl
To: Jan vl 01 vl 2005 vl
(o] S
C titive Intelligence T

AnotherCo

Errivima Tomorrow's Technoloow

I dadi ]

Customer Satisfaction o

BREES

Wy Alerts Z Eat] 7 - x

Early Quality Warning for Flight
Control System ECU *

a Product design changes for
dashboard textures. *

My Communities i w
lewlo Customer Intelligence

¥ Bzn Shaeffer talks to Petr Gould
at NewCo, 12-Feb-05

¥ Harry's Presentation on NewCo
Chassis Systems, 10-Feb-03

¥ NewCo Community Notes *

More...
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UVAYLT sl My Career and Life | Our Company | Business Strateqy Execution _

Quality Insight Alert
Product Information reard
Supplier Part # Alert Status Details
B ER4715B Early Quality Warning for Flight Control Recall analysis in progress. High risk for PAL {2
Supplier System ECU impact.
Quality Insight Messages Contact Information

Repeated failures identified by service and warranty claims for Flight
Control System [FCS) Electronic Control Unit (ECU] failures. Numerous
misdizgnoses have caused unnecessary replacement of sensors and bra
parts by service technicians. Predictive failure analytics identified the
correlation of numercus failures to the Flight Control System ECU.

Recall analysis is in progress with B Supplier.

Customer Service! 43-398-23098

Primary Contact: Jorge MNovillo, 45-398-09343, jorge@bsupplierinc.com

View another Production Line: | 135-4g50 ||
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Ay i . rrecet ] {5} Geoaraphy/Resion st padc ] & i = .

Pipeline by State L People Finder L

W feme

Pt i ke Search for: AE E&
e Power Co Renovators 200 K Won \—I N
. Westford Consultants 235 K Qualified Advanced Search
0 HewCo* 221 K validated

&%H‘J ﬁ O Expositions Inc 167 K Identified
%m‘g . Green Guy Bank 165 K Lost

Page 1 of 4 Goto -:«cl:l =

Guages and KPI

Supplier Collaboration Exchange Supplier Collaboration Exchange Supplier Collaboration Exchange
% Completed Avg Cost Avg Duration

4G G4 4G G4 Bm,3s &m5Sds
e G q
KPIFg1E 28
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B# £ % Dashboard - 4 AR EZLE R D

Overview Change Report
' . # 5h Drate Range  Start Date End Dabe
l Project Status 'mtan] muzhms'ﬁ [Todsy [w] |0s/asz00s | [B [osroz/z00e J
Project Name  BU Kick O e " PlanMP Progress PM = N e ot i i "o
Paul WVivian
@ FPuoiecta AV 10/11/2001 DVT mﬁ.}fﬁ; "“’jﬂ Chen
’ (598) (598)
16304 E2ul Hean
@ Projects DD 01/02/2002 DESIGN 053012002 140 oo Wang Chen
: (596) (588)
5504 Paul Vivian
@ PuoiedC 0D 04202002 DESIGN 05242002 1oy'oo  Wang Chen
: (596) (588)
Paul Vivian
@ PuojectdD  MD 110772001 DVT  06/19/2002 ;}%‘;,: 'El_a%g Chen
(598) (598)
AR TRE AR
I
g | Tahle
8 Q’ * o 1
c
o Fvjomd | Besiir b § b TT P o b Duenh Dsaesd 6] o)
GG aaitiee udgat Acbeas D Firarainoa Ilu.l-n:-nnl.:-ﬁ-n
@@ EBLUSINELS d3hh A8EA T  (BIh T {18 '.:"!l;!-..-
a S’ PCSURRSRT 11k 0k Qrm Al e 10, 0w
ETI IC AL MM 1ok Ok Brn ok D 1 een, Db
- S BETT D el 8 Ok @ ok O b W a8
On Time | :
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Overview Change Report
Top n Issues by Product
Bp y a0 Statistic swedesboro Wh
7 70 Lines filled 305236 421973 303,683 152824 309838
6 50 Daily Avg 61,047 84,395 60,736 30,565 61,968
5o b Total QC Ervors - Batch Track 626 336 HiA MNiA
g 3 I 8 Total Customer Ervors (% of 0.28% 0.00% 0.1616%
T4 | I an = lines)
3 30 3 Reg hours - Prod. Worked 5121 7680 3955.3 30615  S5395.22
2 20 OThours- Prod. Worked 1074 799 5955 6237 960.36
1 10 % of OT to Reg - Prod. 20.97% 10,40%  15.06% 20.37%  17.80%
1] 1] Worked
o o o o o . Total hours- Prod. Worked 6195 2479 45508 36852 635558
t§’q} %q)' %ql ‘?9% qu} ‘3’01’ Total LPH for Ops - Prod. 48 49 38 4147 46
7 = s & - & Worked
Category
Top n Changes by Product
8 80 Statistic Swedesboro Wheeling Findlay Syracuse
7 7o Lines filled 305236 421973 303,683 152824 309838
6 60 Daily Avg 61,047 84,395 60,736 30,565 61,968
a 5 50 % Total QC Ervors - Batch Track 626 336 N/A NSA
= 4 a0 3 Total Customer Ervors (% of 0.28% 0.00% 0.1616%
= 3 30 = lines)
5 20 = Reg hours - Prod. Worked 5121 7680 3955.3 3061.5 S5395.22
1 1o OT hours- Prod. Worked 1074 799 5955 6237 960.36
% of OT to Req - Prod. 20.97% 10.40%  15.06% 20.37%  17.80%
’ < < [a [a < [a [a < ° Worked
i i ks 4 4 V4 . i Total hours- Prod. Worked 6195 2479 45508 36852  6355.58
%q} 9‘3), % %q} %‘31 ?9‘3), 9‘33, %"1 Total LPH for Ops - Prod. 48 49 38 41,47 46
- - P ke i & - o Worked
Category
Statistic Boston Swedesboro Wheeling Findlay Syracuse CG Ave and Totals Statistic Boston Swedesboro Wheeling Findlay
Lines filled 30523 420973 308683 152024 309830 1493554 Lines filled 305236 21973 303,683 152824
Daily Avg 61,047 84395 60,736 30565 61968 298,711 Shelf Daily Aug 61047 84,395 60,736 30565
Total QCEmors- Batch Tack 626 336 Wa /A 92 Rvw Totl QC Erors - Batch Tack 626 336 WA
Total Customer Exmors (% of 0.28%  0.00% 0.1616% 0.15% Total Customer Enors (% of 0.28%  0.00%
lnes) Scan vs. fnes)
Reg hours - Prod, Worked 5121 E0 99553 H06LS 539822 2521302 Deliv Reg houre - Prod. Worked 5121 7680 39553 30615
0T hours- Prod, Worked 1094 799 5988 6237 96036 405256 OT hours- Prod, Warked 1074 99 5955 6287
o 0f OT to Reg - Prod. 2097% 1040%  1S.06% 2037%  17.80% 16.07% % oF O to Reg - rod. 2097% 10.40%  15,06% 2037%
Worked Wiorked
Total hours- Prod. Worked 6195 8479 45508 36852 635558 2926558 Total hours: Prod. Werked 6195 8479 45508 36852
48 49 I 46 44 48 49 38 4147

Total LPH for Ops - Prod.
Worked

Issue Type

Total LPH for Ops - Prod.
Worked

Change Type

ling Findlay Syracuse CG Ave and Totals

1493554
298,711
962
0.15%

25213.02
4052.56
16.07%

2926558
4a.4

CG Ave and Totals
1493554

298,711

962

0.15%

25213.02
405256
16.07%

2926558
P

Syracuse CG Ave and Totals

309838 1493554
61,968 298,711
NiA 962
0.1616% 0.15%
5395.22 25213.02
6036 405256
17.80% 16.07%
635558 2926558

4% 444
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B# X % Dashboard - &% A |

Overview

Mavigation H.E

Part
*BOM
sIssue

Change

Report

Refresh Reports

Document
*Workflow

Sales Performance Monthhy Vs Plan/Update

&

Total Sales (Monthly
50
40 -
30 -
20 4
10 -
0 -

Jan Feb Mar Apr May Jun Jul

O 2006 Actual B 2006 Plan/Updat

Jan Feb Mar Apr May Jun

2006 Actual $18.0 $11.9 $208 $6.8 $99 32

2006 PlanUpdate $18.0 $11.9 $208 $6.8 %99 $1:

2005 Actual $181 $44.4 $457 $23.2 $146 W17

Var to PlanUpdate  $0.0 §0.0 $0.0 $0.0 $0.0 H0i

Yar to PY (30.2) ($32.5) ($24.9) ($16.4) ($4.8) (F51

Show Variance Detail
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ALL

REA

ORI e
;3 .
. 27| Inbox X | Address Book X | Drafts X| Sent X| Trash X| Chats X| Calendar X Calendar TiX
Monitor
. | |New Message | Reply v | Forward v | Delete | Folder « | markunread o | < Thursday1s >
| ¥ @ From v 7 Subject Date ~ Time 00 =
am
9:30

EEE A “

10:00

macsm “ < (s = o, e e ] s | w0

Applications i Flight Control System ECU issue also used in new design :
- 1100 peview Project C

\g% ' Priority Urgent Chair: Kim Chung
Team spm | From: & Ben Richey, Platform Executive o

ﬁ%i%
2

12000 | unch with Jim
pm

m
| tad [FEIN
Web &% “‘% | Alex and Carlos:
':F“I:A‘ R | Need another urgent star performance by you taday to contain our development costs 1:00
CRR | and schedule on the new model while not repeating this fiasco! We have finally H%g
] @ | narrowed the Flight Control System issue on my current model to BSuppler failing ECU. 1:30 =
ﬁl“%g i, | See attached Alert. - A E yljﬁ
- I Please evaluate today so I can present a containment plan tomorrow. '
03/390 ; 3 : 4
Quality Insight Details Eart Details :
_? I uality Insight Details Bart Details S otant Comtacts i
f,?_g Product Information = £, Work (1)
Dassault 30 - & andars Hamiton
Supplier Part # Alert Status Details & Carlos Branda
PDM :upplier I Eaurglrity :::Ia}lif.is in # & Karl Muler
Warning progress. - & Renes Baulanger
for Flight High risk for 8, Silvio Damato
| Caontrol PEL impact. = &g Technical Round Table (3)

ﬁﬂ# I:P ﬁ Ef?em e ] -8 George Martin
52 S

K ToA R n
B — @
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Jisplay - Microsoft Internet Explorer =EES

Advanced Search

g e} r-[CmpmmCahemFﬂw ] - Sign Cut
aa Select the filter options below and click on " Apply the filter” to filter the below results
i
ﬁ gip ﬁ Component: | Brake |%| Make: | —Al— Vl Model; | —Al— [%| Year: —Al— Vl Apply the fiter = -
r il
E E | Warming Indicstors From Tetematics ] ¢ Thursday15 3
Vehicle Metric Warning Indicators Vehicle (VIN)
Flight Control System ECU 848
: - c: 2006-12-07 =
Flight Control System Sen A 197067 : - 4 3
ontrol System Sensor L SRAVTR9TITO6T0035 40 below-39 13:39-36.051
z 2003-03-03
JP2VYR39480684083 4633 abave 4000 3718:48.03 Review Project C
I Chair: Kim Chung

Warning Indicator Analysis

PR AE skl
Fh 3B S A Bl S
R TP Y T
EEEARL

=1 g
PriE :
E
E
£ nt Contacts (X
= 20 |2, Work (1)
M -+ & #nders Harnitan
agiort a Carlos Branda
B BR4719B Early Recall ~
Supplier Quality analysis in %Kaﬂ Mu‘hrl
Warning progress. & Renee Boulanger
for Flight High risk for & Silvin Damato
gvntm' PEL impact. | @ £, Technical Round Table (3)
l‘.’.te’” &l - B, George Martin
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o3 B ﬂﬁﬁk T SB B A R #9PDM 35t XA /TR

Tioutputincludes\Producttngineer Webmail\PartUetails. eml - icrosoft I-.. [= J[LT/ES

=}
g vo T DPLM Explorer

Viewer and Cuery
ﬁéip ﬁ Explarer | | Rriductilas/ontan) |SaardE Scarch Result| | 20 Viewer | | 30 Viewer
(32005 Plans v
& # {3FileCatalog OdPqR B 2 /788 % e =
£ 1 Front Componants |shadmg&Edgns £
5 (I Modsls ¢ Thursday15 *
# (2 Parts : -
# - Products i}
# 1 Rear componants ID1
b -3 doc
- @ Baaring_Support_Intsl CATPart h
- @ CLP538.CATRant
- B CLP§338. CATPart.ozr = il
-~ @ CLP6538_20.CATPart 5
- @ CLP63538_4_75.CATPart SN
- @ C1P6538_8.CATPart e L
74 Complete Plane_CATProd
gN Comglate Plane Start D Lunch with Jm
A \ - @N4D19503 877080377 _13.08 n
&PI?_M__EFE% - @N4D19503 877080577 13.02 p
EHERET - @N4D19503_877090577_13.0er b
i 7C44:2D/3D - @N4D19503_877080577_13.02¢ -
— - IN4D19503_877090577_13.08r i
L] F @N4D19503_877080577_13.08c
- @ BR4719B P
- @N4D19503 877080377 13.08
% stant Contacts  ~ X
B2, Work (1)
- & pinders Hamiton
EE a Carlos Branda
B BR4719B Early Recall | | & earl Muler
Supplier Quality analysis in
Warning progress. - & Renee Boulanger
for Flight High risk far &, Silvia Damato
gnntrﬂl PEL impact, | = &g Technical Round Table (3) || L
il M] - 8, Gearge Martin
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arlos branda/Hapeville/h : e " lex Lang, Product Engineer &B(Jﬁlﬁﬂ

File Edit View Actions Heip

g8Q28

ALL

REA

& Carlos Branda - Hapeville, G& USA

.
& Procurement Manager = _.
Work: (800) 535-HELP ih | Chats %| Calendar X Calendar vix
Local Time: 05:14:09 PM
I v [ Markunread + ¢ Thursday1s »
Alex Wow, another urgent ECU alert! Heads up thatwe got 051412 Fu <
Lang  anaother urgent note from Ben. Date « Time 9:00
Carlos  Whats up? 05:14:17 FM .am
M Branda 30
il Alex Guality issues from another vehicle have been 05:14:20 PM : R P L RN, 10:00
Lang analyzed with the root cause an Flight Control System = =
ECU. We want you invalved for identifying a stronger :| Find | Print | Send 10:30
replacement part for BR47198. in new design
Carlos  Thanks for the heads up. 05:14:24 PM 11:00 Fgglew&wceﬁtc
Branda 1130 ek e
ement Manager ,
1200 | yrch with Jm
- pm
1230
Bt E .
ﬁEEﬁJ: ou today to contain our development costs 1:00
. epeating this fiasco! We have finally
iﬁlﬁ n my current model to BSuppler failing ECU. 1:30
., mEAATIE

pntainment plan tomorrow.

Instant Contacts TiX

AL 2 | dakama b iUl @@ 2 & Work(1)

} - B, Anders Haritan
Il Statis Details & Carlos Branda
i feall (- - & Karl uller
ality analysis in

rning progress. - & Renes Boulanger

|| Flight High risk far &, Silvio Damato

= trol PEL impact. | = 8 Techical Round Table (3)
rr.s.tem &‘ - B George Martin
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I B 3= B % Web/iEH
W Bl Domino 6.5 Web/EH]
B R & Exchange 2003 C/S. Web/f [
PDM (UGS) Java/C Var C/SHEH
W% & 55t NET C/SHEF, B i) 44 i B 56
Www Web/fE H
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